Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

Introducing ENPI CBC Programmes 2007-
2013 for Belarus
lMpedcmasneHue npoepamm TIC ENAMN
2007-2013 ons benapycu

Training workshop for potential project applicants and
partners under the LLB ENPI CBC Programme-
YuebHblIli ceMuHap 8719 nomeHyuaJibHbix 3asasumesnell u
napmHepos hpoekmos no npozpamme TIC ENAIN
«/lamsusa-/lumsa-benapycb»

Mogilev - Moaunes, 18.01.2011
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European Neighbourhood and Partnership Instrument
Esponetlickuli uHcmpymeHm dobpococedcmsa u
napmHepcmsa

e Part of EU’'s European Neighbourhood Policy - yacTb
nonutukn gobpococeancrtsa EC

e ENPICBC - promoting stability and prosperity on and
beyond the new borders of the EU - ENAN TIrC —
coagencTBMe CTabunbHOCTU M bnarononyyunio Kak B
rpaHuuax, Tak v 3a npeagenamu rpaduy EC

» Joint decisions on how to spend money for common
benefit - CoBMecTHOe pelleHne o pacxogoBaHUU cpencTB
nporpamMmm ans oo6uen nonb3bl

e 15 programmes - 15 nporpamm
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ENPI CBC Objectives
Uenu ENAN TrcC

* Four overarching objectives - YeTbipe Bceobbemnowme
uenu

— Economic and social development - 9koHoMU4eckoe n
coumanbHoe pa3BuTUue

— Common challenges - O6wue npobnemMbl (BbI3OBbI)

— Efficient and secure borders - QdpchpekTuBHbIE U
HageXHble rpaHuLbl

— People to people co-operation - CoTpyaHuU4ecTBO
Mexay noabmu
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ENPI CBC Sea Basin Programmes
Mpozpammsbl TI'C ENAI Ona 6acceliHos Mopel

Geographical Eligibility ENPI CBC 2007-2013
‘Sea -Basin Programmes
Baltic Sea Programme
I U TS 2 imgans
I con-EU regionn
regions for Baents S8 Cooperaton

Black Sea Programme
I v TS 2 regions
Turkish regions

I nonEu regons

Mediterranean Programme
I U NUTS 2 ragons
Turkish regions.
| non-EU regions

Regional Capacity Building Initiative

This project is funded by the EU nd implemented by a con:




ENPI CBC Land Border and Sea Crossing Programmes
lMpozpammsbi TI'C ENAI no cyxonymHbIM U MOPCKUM
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Principal components of the Programmes
lMpuHyunuanbHbie KOMNOHEeHMbI NPo2pamm

* Programme area — TeppuTOpUsa NporpamMmb|

e Programme priorities — npuopuTeThbl NporpaMmmbl

e Programme measures — mepbl (MOANPUOPUTETbI)
nporpamMmmbli

e Indicative actions — MHAUKaTUBHbIE MPOEKTbI

e Expected beneficiaries — oxupaemble 6eHedmumapumn
(oCHOBHbIe nonyyaTtenu)

e Indicators — uHAUKaToOpPbI

* Programme budget — 6romKeT nporpaMmbl

* Programme management structure — cTpykTypa
ynpasneHus

Regional Capacity Building Initiative
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General scope

Obwasa HanpassieHHOCMb

Priorities Measures

Indicative Expected

nis project s funded by the EU

actions beneficiaries
Indicators
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- 22 —] —
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General scope
O6bwasa Hanpas/ieHHOCMb
Mpuoputetbl Mepbl MHgukatuBHble OXxunpgaemble
NMPOEKTbI 6eHecdmumnapun
UHpunkaTopbl
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Baltic Sea Region Programme area

- g
Finland Q Norway

Sweden

Estonia North-West of
Russia (not

Latvia participating at the
moment)

Lithuania

Denmark

Northern part of Belarus

Germany

Poland
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Teppumopusa npo2pammpi PezuoHa baimulicko2o Mops
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\a Hopserus
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dUHNaHanA

LLBeuuns

3CTOHUSA CeBepo-3anap
Poccun (8

NatBus Hacmosiwut
MOMEHM He

JlntBa yyacmesyem)

DaHunsa

ceBepHas YyacTb Benapycb

lepmaHuu

Monblia
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Support available (JTS)

11

AocmynHasa nododep:xKa (CTC)

Joint Technical Secretariat
BSR Programme 2007-2013
Riga office

Postal address: Elizabetes iela
19 Riga, LV-1010, Latvia
Address for visitors: Auseka
iela 14-6 Riga, LV-1010, Latvia
Tel.: +371 6 7357368

Fax: +371 6 7357372

E-mail: info@eu.baltic.net
www.eu.baltic.net

Regional Capacity Building Initiative

This project is funded by the EU

CoBMeCTHbIN TEXHUYECKUN
ceKkpeTapuart nporpamMmmbi
PBM 2007-2013

Pwxckunin ogomc

MouToBbIN agpec: Elizabetes
iela 19 Riga, LV-1010, Latvia

Afgpec onga nocetutenen:
Auseka iela 14-6 Riga, LV-
1010, Latvia

Ten.: +371 6 7357368

®dakc: +371 6 7357372

d-nouTta: info@eu.baltic.net
www.eu.baltic.net

& mwen
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Poland-Belarus-Ukraine Programme area

Bialostocko-
suvalski
Lomzynski
Ostrolecko-
siedlecki
Bialskopodlaski

Lubelski
Chelmsko-
zamojski
Rzeszowsko-
tarnobzeski
Krosniensko-
przemyski
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Grodno Oblast

Eastern part of
Minsk Oblast

City of Minsk
Western districts of
Minsk Oblast
Gomel Oblast

Brest Oblast

Volynska Oblast
Rivenska Oblast
Lvivska Oblast
Ternipilska Oblast

Ivano-Frankivska
Oblast

Zakarpatska Oblast
& wwn
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Teppumopus delicmsus npo2pammbi lMonbwa-benapyco-

YKkpauHa 4
= - 13
poaHeHckas
obnacTtb
BocTtoyHas yactb
MwuHckon obnacTu
[opog MuHck
BenocTtokcko- 3anagHble panoHbl
CyBankckui MwuHckomn obnactu
Jlomxnukunn [omenbckas
OcTtponeLko- obnactb
Cennewkui BpecTtckas obnactb
Bancko- BornblHckasi 06rnacTb
NOBECGn. PoBeHckasi obnacTb
TioBrntcknit NbBoBcKas o6racTb
Xenmeko- TepHororbckas
3amorikun obnacts
XKewuyscko- MBaHo-
TapHoGxerckun dpaHKoBCKas
KpocHeHcko- . o6nacTh
MepeMbILLNbCKUIA 3akapnaTckas
obnacTtb
Regional Capacity Building Initiative . BAREH
Latvia-Lithuania-Belarus Programme area
g o 14
9y
Latgale Region Vitebsk Oblast
Panevezys Grodno Oblast
County
Utena County
Vilnius County Minsk Oblast

Kaunas County

Alytus County

This project is funded by the EU

« City of Minsk

Mogilev Oblast

And implemented by a consortium led by MWH
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Teppumopua npozpammsi Jlamsusa-/lumsa-benapyco

= 15

N

Natranus Butebckas obnactb
[MaHeBexuncckumn 'pogHeHckas
yesq, obnactb
YTeHckni yesa
BunbHoccknin MwuHckas obnacTb
yesn * [opoa MuHck
KayHacckun
yesq Morunesckas
AnuTycckuii obnactb
Yesn
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Strategic goal

CmpamezuquKaﬁ yeJsib ;
" . 16

e The overall strategic goal of the Programme is to
enhance the territorial cohesion of the Latvian,
Lithuanian and Belarus border region and secure
economic and social welfare and cultural identity of its
inhabitants

e OO6wasn cTparternyeckas uenb NporpaMmmbl — yrinyouTb
TeppuTOpUanbLHYH B3aUMOCBA3AHHOCTb NPUrpaHUYHbIX
pernoHoB JlatBuu Jlntebl u Benapycu, obecneynTb
coumanbHoe bnarononyyMe U coxpaHeHue KynbTypHOM
MAEHTUYHOCTU MECTHOrO HaceneHusi

Regional Capacity Building Initiative . ERAH
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Programme Priorities and Measures
lMpuopumemsi u Mepbl npoepammei (1)

e Priority 1. Promoting sustainable economic and social
development
MpuoputeTt 1. CTMynupoBaHue yCTOM4YMBOro
3KOHOMMYECKOro U couuanbHOro pa3BuTus

By the Priority 1 the Programme seeks to encourage co-
operation by connecting people, organisations of regions and
sectors, for creating the opportunity to develop the region’s
strengths (input to the Objectives 1, 3 and 4 of ENPI Strategy
Paper) — Nocpeacteom nepBoro npuoputeTa nporpaMmma
HanpasneHa Ha Noa4epXKKy COTpyaHMYEeCTBa NOCPEACTBOM
HanaXxvBaHUA MeXpPernoHanbHbIX Y MEXCEKTOPHbIX CBA3EN
Mexay noabMu U opraHu3auusamMu ans co3gaHus yCrioBun
pas3BUTUS CUIbHBIX CTOPOH pervoHa (Bknag B Llenn 1,3 un 4
Ctpaternn ECLIN)

Regional Capacity Building Initiative . BAREH
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Programme Priorities and Measures (2)

» Measure 1.1. Promotion of socioeconomic development
and encouragement of business and entrepreneurship

e Measure 1.2. Enhancement of local and regional strategic
development and planning

» Measure 1.3. Improvement of cross border accessibility
through the development of transport and
communication networks and related services

* Measure 1.4. Preservation and promotion of cultural and
historical heritage, promotion of cross border tourism

» Measure 1.5. Strengthening of social-cultural networking
and community development

Regional Capacity Building Initiative . ERAH
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This project

Mpuopumembi u Mepbl npo2pamMmbi (2)

e Mepa 1.1. CopenctBUE coLuanbHO-IKOHOMUYECKOMY
pa3BuTUIO, CTUMYNMpPOBaHMe Bu3Heca u
npeanpuHMMaTenbCcTBa

e Mepa 1.2. CoBepLueHCTBOBaHNE MECTHOIo 1
perMoHanbLHOro pasBuUTUSA U cTpaTerMyeckoro
nraHvpoBaHus

* Mepa 1.3. YnyylwieHne TpaHCrpaHUYHOWN AOCTYNMHOCTU
nocpeacTBOM pa3BUTUA CETEN TPaHCMNOPTa U CBA3U U
COMyTCTBYHOLMNX yCIyr

e Mepa 1.4. CoxpaHeHue u NpoaBMXKEHUE KYNbTYPHOro u
McTopuYecKoro Hacrneausa, CTUMynupoBaHue
TpaHCcrpaHM4yHoOro Typmsama

* Mepa 1.5. YkpenneHue ceTu coumanbHO-KYNbTYPHbIX
cBfi3en U pa3BUTME MeCTHbIX coobLliecTB

funded by the EU nd implemented by a consorti
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Programme Priorities and Measures
lMpuopumemsi u Mepbl npo2pammei (3)

e Priority 2. Addressing common challenges -
MpuoputeT 2. PewneHue obwmux npodnem

By its Priority 2 the Programme is aiming to improve
environmental conditions, solve various issues in social,

educational and health spheres (input to the Objectives 2 and 3
of ENPI Strategy Paper) — NocpegcTtsom BTOporo npuoputeTta
lMporpamma HanpaBneHa Ha CoBepLUEHCTBOBaHNE
3KOMOrM4yeckmx yCcrioBumn, peLueHe pasnnyHbiX BOMpoCcoB B
coumanbHom cdepe, cdhepe obpazoBaHNA U 3ApaBOOXPaHEHNS
(Bknag B uenun 2 n 3 Ctparterun EXAN)

Regional Capacity Building Initiative . ERAH
s implemented by a consortium led by




Programme Priorities and Measures (4)

e Measure 2.1. Protection of environmental and natural
resources

e Measure 2.2. Enhancement of education, health and
social sphere development

* Measure 2.3. Improvement of infrastructure and
equipment related to the border crossing points

* Measure 2.4. Improvement of border management
operations and customs procedures

- Regional Capacity Building Initiative . BAREH
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lMpuopumembi u Mepbl Nnpo2pammbi (4)

e Mepa 2.1. OxpaHa oKpyxaloLlien cpeabl U NPUPOAHBbIX
pecypcoB

e Mepa 2.2. CoBepLueHCTBOBaHUe CUCTEMbl OGpa3oBaHuA,
3ApaBOOXpPaHEeHUA U pa3BUTUe coumnanbHon ciepbl

e Mepa 2.3. Yny4wieHne nHcppacTpyKkTypbl U 060pyaoBaHuA
norpaHn4HbIX NepexonoB

e Mepa 2.4. CoBepLUeHCTBOBaHUe MeXaHM3MOB
ynpasneHus rpaHuuen u TaMoXXeHHbIX npoueayp

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Latvia-Lithuania-Belarus Programme Budget
brodxem npozcpammsi Jlamsua-/lumea-benapyce

e EU Indicative Budget for 2007-2013 — OpUeHTUPOBOYHLIN
6rooxet EC Ha 2007-2013 rr.:. €41 736 666

» Co-financing — CochmHaHcupoBaHue: € 4 933 488

e Total Programme budget for 2007-2013 is — O6wun
6rogxeT Ha 2007-2013 rr.: € 46 670 154

e Total co-financing rate is — pona cohMHaHCUpPOBaHUSA:
11,82%

- Regional Capacity Building Initiative . BAREH
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Call for proposals
KoHKypc 3aa80k

Specifies - onpegenser:

* objectives and priorities of call(s) - uenu n

npuopuTeTbl ANs KOHKypca(oB) 3asBOK

» schedule of calls for proposal(s) - rpacuk

KOHKypca(oB)

* indicative amount of call(s) - UHAUKaTUBHYIO CyMMY

cdmHaHCcMpoBaHUA ANA KOHKypca(oB)

e results expected - oxugaemble pe3ynbTaTbl
Length of call - minimum 90 days to apply! -
MpogomkuTenbHOCTb KOHKYpca: MuHUMym 90 aHen Ana
nogayu 3asiBku!

The second call deadline is 22 February 2011 at 16:00 -
KpalHui cpok nogaym 3asiBOK Ha BTOPOM KOHKYpC — 22
¢deBpansa 2011 r. go 16:00!

- Regional Capacity Building Initiative . ERAH
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Budget allocations for the current CfA
brodxxemHble accuzHOBAHUA 019 MeKyuw,e20 KOHKypca

The overall indicative amount of the CfA — obwaa cymma

CcpeacTB AOCTYMNHbIX B TeKyLleM KoOHKypce — 8 000 000 EUR

e Minimum grant amount — MUHAManNbHaA CyMMa rpaHTa:
50000 EUR

* Maximum grant amount — MaKkCMManbHasa cymMma rpaHTa:
1 500 000 EUR

* Maximum grant amount under Priority 1 Measure 1.5
“Strengthening of social-cultural networking and
community development” — MmakcMMmarnbHaa cymma
rpaHTa gna mepsbl 1.5 “YKpenneHue ceTu couuarnbHO-
KYyNbTYPHbIX CBSI3eN U pa3BUTME MEeCTHbIX coobLiecTB”
npuoputeta 1. EUR 225 000

e Co-financing rate is — pona copMHaHCUPOBAHUA: HE
mMeHeel0%

- Regional Capacity Building Initiative . BAREH
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Programme managing structures
CmpyKkmypsbi ynpasieHusa npo2pammoli (1)

Joint structures — CoBMeCTHbIe CTPYKTYpbl:

e Joint Monitoring Committee (JMC): supervising and
monitoring the Programme implementation —
CoBMecTHbIN KoMUTeT MOHUTOpPUHra (CKM): KoHTponb 1
MOHWUTOPUHI peanusauum NporpaMmmsbl;

e Joint Managing Authority (JMA): bearing overall
responsibility for the management and implementation of
the Programme towards the EC — CoBMeCTHbI opraH
ynpaeneHus (COY): HeceT OTBETCTBEHHOCThb 3a
peanusauuio nporpammsbl nepep EK;

» Joint Technical Secretariat (JTS): the operational body,
assisting the JMA and the JMC in carrying out their
respective duties — CoBMeCTHbIN TEXHUYECKUN
cekpeTtapuat (CTC): onepaTUBHbIN OpraH, oKkasbiBaroL i

copencteme CKM n COY B BbINnosTHEHUUN CBOUX (PYHKLIUNA;
- Regional Capacity Building Initiative .
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Programme managing structures
CmpyKmypbi ynpassieHus npo2pammoli (2)

National Authorities (NAs) collaborating with the JIMA —
HauwoHanbHbIe opraHbl, coTpyaHuyarowme ¢ COY:

e in Latvia: Ministry of Regional Development and Local
Governments — B JlutBe: MMHUCTEPCTBO perMoHanbHOro
pa3BUTUA U MECTHbIX caMoynpaBneHUun;

e in Lithuania: Ministry of Interior — B JlutBe:
MuHucTEpPCTBO BHYTPEHHUX Oefl;

e in Belarus: Ministry of Foreign Affairs jointly with
National Coordinating Unit for the EU Technical
Assistance Programmes — B Benapycu: MuHucrepcTeo
MHOCTpPaHHbIX Aesl CoBMecTHO ¢ HauMoHanbHbIM
KOOPAMHALMOHHbIM GHOPO NporpaMm TeXHU4YeCcKoro
coneuctBusa EC

- Regional Capacity Building Initiative . BAREH
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Joint Monitoring Committee (JMC)
CosmMecmHbIli KoMmumem MoHumopuHaa (CKM)

e Highest decision making body - Belicuni opraH,
NPUHMMAIOLMWA peLLueHns

* Representatives from all countries - NpeacTaBuTenNU BCEeX
cTpaH

e Decides calls for proposals - lMpuHMMmaeT peLwieHns o
KOHKypcax 3asiBOK

» Decides on the selection criteria for projects - NpuHumaeT
pelleHNA 0 KpUTepUsix oToopa NPOEKTOB

e Appoints the project Evaluation Committees - HaaHa4yaeT
06pOYHblie KOMUTETHI

» Approves selection of projects and amount of financing -
YTBepxxaaeT oTOOp NPOEKTOB U 06beM hMHaAaHCUpPOBaHUA

- Regional Capacity Building Initiative . ERAH
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Joint Monitoring Committee (JMC)
CosmMecmHbili KoMmumem MoHumopuHaa (CKM) (1)

« JMC is chaired by rotated representatives of the
institutions responsible for co-ordination of every
participating country, representative of JMA will act as a
co-chairperson — CKM ocywecTBnseT AeaTenbHOCTb NoA
npeaceaaTtenbLCTBOM NpeacTaBuUTenen opraHmsaummn,
OTBETCTBEHHbIX 32 KOOPAUHALMIO, OT KaXA0M U3 CTPaH;
npeactaButenb COY BbINonHsAeT PyHKLUN
conpeacepartens

Regional Capacity Building Initiative

oject is funded by the EU d implemented by a

Joint Monitoring Committee (JMC)
CosmMecmHbili KoMumem MoHumopuHaa (CKM) (2)

e Chairperson and co-chairperson act as moderators with
no voting right — Npeacenatenb U conpeacepartesnb
OEeNCTBYIOT Kak MoaepaTtopbl 6e3 npaBa ronoca

* Each country appoints a maximum of 5 members -
Kaxxpas ctpaHa HasHa4yaeT MakCUMyM 5 4neHoB

e JMC shall act as project selection committee — CKM
BbINONHsAET PYHKLUUM KOMUTETA NO OTOOPY NPOEKTOB

Regional Capacity Building Initiative

oject is funded by the EU nd implemented by a consortium led by MWH




Joint Managing Authority (JMA)
CosMecmHbIl opaaH ynpassaeHusa (COY)

e Ministry of Interior of the Republic of Lithuania —
MuHucTepcTBO BHYTPEHHUX Aen Pecnybnuku Jllutesa

e The Joint Managing Authority (JMA) is an executive body,
having the overall responsibility for managing the Joint
Operational Programme, including technical assistance,
and implementing the decisions taken by the JMC —
CoBMeCTHbIN OpraH ynpasfieHUA siBnsieTcs
MUCMONMHUTENbHbIM OPraHoM, KOTOPbIN HeceT ooL Y0
OTBETCTBEHHOCThL 3a ynpaBrieHUsi NporpamMmMou, BKIo4vas
TEXHUYEeCcKoe coaencTBUe, peanmsauuto peLeHun,
npuHumMmaembix CKM

- Regional Capacity Building Initiative . BAREH
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Joint Technical Secretariat (JTS)
CosMecmHbIili mexHu4veckul cekpemapuam (CTC)

JTSis charged in the day-to-day operational management of
the Programme, operational follow-up and financial
management of the projects and act as secretariat for the
JMC — CTC ocylwiecTBnsieT KaxgoaHeBHOe onepaTtuBHoe
ynpaBneHue nporpaMmmMmon u MHAHCOBbIA MEHEeAKMEHT
NpPOEKTOB, OEeUCTBYET Kak cekpeTapuat COY

» Responsible for dissemination of information - OTBe4aeT
3a pacnpocTpaHeHne nHdopmauun

* Receives project proposals - NonyyaeT 3asBkM Mo
npoekTam

» Monitors projects and verifies expenditure -
OcyLecTBrnseT MOHUTOPUHT NPOEKTOB M NoaTBEPXAaeT
pacxofbl

- Regional Capacity Building Initiative . ERAH
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JTS branch offices
Qunuanwl CTC

e The purpose JTS branch offices is to inform potential
beneficiaries of the activities envisaged under the
Programme — Uenb ¢ounnanos CTC — nuHcpopmmpoBaHue
noTteHumanbHbIX 6eHecuLmMapmeB 0 MepoOnNpUATUSX,
OoCyLIeCcTBSAEMbIX B paMKax nporpamMmMbl

e JTS branch office in Belarus (Vitebsk) will operate in the
Vitebsk oblast administration premises — ®unuan CTC B
Benapycu (Butebck) byaet pabotaeTt noa armaomn
Butebckoro o6nacTHOro MCNOSHUTENBLHOIO KOMUTETA

e JTS branch office in Latvia will operate in the Latgale
planning region Daugavpils information centre — ®unuan
CTC B JlatBun 6yaet paboTtaeTt B cocTtaBe
[ayraBnumncckoro permoHanbHoOro nHcpopmMmaLMOHHOro
LeHTpa

- Regional Capacity Building Initiative
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Support available (JTS)
AocmynHasa nododep:xKa (CTC)

CoBMeCTHbIN TEXHUYECKUN
ceKpeTapuart nporpaMmmbi
Trc EMON NnB 2007-2013

MpocnekTt KoHcTuTyuuu, 7,

Joint Technical Secretariat
ENPI CBC LLB Programme
2007-2013

Konstitucijos av. 7, LT-09308,

Vilnius, Lithuania

Tel.: +370 5 2610477

Fax: + 370 5 2610498
E-mail: info@enpi-cbc.eu
http://www.enpi-cbc.eu/

- Regional Capacity Building Initiative
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LT-09308, BunbHtoc, Jlntea
Ten.: +370 5 2610477
®Pakc: + 3705 2610498
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Support available from RCBI
AocmynHaa noddep:xKa co cmopoHbl RCBI

e Information Events - UHcpopMaLMOHHLIE MEPONPUATUA
e Project Preparation Workshops - CeMuHapbl no
NoAroToBKe NPOEKTOB
e Follow up Informational Sessions - 3akn4uTenbHbIe
MHcpopMaLMOHHbIE ceccumn
e Website - UHTepHeT cTpaHuuUa
— Materials from RCBI support events - MaTepuansl
mMeponpuaTuin RCBI
— Examples of cross border projects - MNpumepbl
TpaHCrpaHUYHbIX NPOEKTOB
— Support for Partner Search - NomMoLb B Noncke napTHEPOB
e-mail: info@rcbi.info

www.rchi.info

Regional Capacity Building Initiative o BAREH
s implemented by a consortium led by




Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

-

Identification of cross border problems and
opportunities
OnpedesieHUe mpaHc2paHU4HbIX npobsieM u
BO3MOXKHOCmeu

Training workshop for potential project applicants and
partners under the LLB ENPI CBC Programme-
Y4ebHbIl ceMuHap 019 NnomeHyua/ibHbix 3aasumesel u
napmHepos hpoekmos no npozpamme TIC ENAIN
«/lamsusa-/lumsa-benapycb»

Mogilev - Moaunes, 18.01.2011
<] & wwn

This project is funded by the EU And implemented by a consortium led by MWH

What actions?
Kakaa deamenbHocmb?

Projects: self-contained operations with — lNpoexT -
camoaocTaTo4yHas AeATeNbHOCTb C:
— Coherent set of activities — CormnacoBaHHbIM HaGopoMm
MeponpuaTUn
— Clearly defined operational objectives and target
groups — YeTko onpeaeneHHbIMU onepaLMoOHHbIMU
LensMu n ueneBbiMU rpynnamMmm

— Planned, tangible results — 3annaHnpoBaHHbIMMU,
peanbHbIMU pe3ynbTaTamu

— Limited timeframe — OrpaHn4YeHHbIMU BPeMeHHbIMMU
pamkamu

- Regional Capacity Building Initiative o ERAH
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What nature of projects?

e Integrated:

— Partners implement on their territory a part of the
actions of the project

e Symmetric:

— Similar activities are implemented by the partners in
parallel from one side in Belarus and from the other in
Latvia and/or Lithuania

e Simple:

— Implemented mainly or only in one of the countries,

but for the benefit of the whole partnership

- Regional Capacity Building Initiative Om
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Kakue npoekmbi?

* WHTEerpmpoBaHHbLIN:
— MapTHepbl OoCyLWEeCTBAAIOT HA CBOEN TeppUTOpUNn
YacTb MepPONpUATUNA NpoeKTa
e CUMMETPUYHbIN:

— MapTHepbl ocywecTBAAIT NOJOGHbIE MEPONPUATUA
napannenbHO, C OAHOWN CTOPOHbI B Benapycu, n c
apyrou, B IllatBun u/unu Jintee

e [pocTomn:
— OcywecTBNAeTCA MUCKIMYUTENBHO Unn B bonbluen

CTeneHn B OQHOM CTpaHe, HO BO Gnaro Bcex
napTHeposB
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Types of interventions
Tunbl npoekmos (1)

» Projects selecting on a competitive basis through regular
open calls for applications — NpoeKTbl, oTOMpaeMble Ha
KOHKYPCHOW OCHOBeE B NnpoLlecce perynsipHbiX OTKPbITbIX
KOHKYpPCOB 3asiBOK

e Large Scale Projects solving essential problems,
important for the stable development of the whole cross-
border area and having strategic importance —
KpynHomacwTabHble NpoeKTbl, HanpaBlieHHblIe Ha
pelweHne npobnem, BaXHbIX A4Sl CTaOMNbHOro pa3BuTus
TPaHCrpaHM4YHOro permoHa B LEefIOM, U umetroLmne
cTpaTernyeckoe 3Ha4yeHue

- Regional Capacity Building Initiative Om
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Types of interventions
Tunbl npoekmos (2)

e Large Scale Projects — KpynHomacwTabHble NpPOeKThbI:

— will be financed without competition with applications
submitted through the open calls — 6yayT
comHaHCcUpoBaTbLCA BHE KOHKYpCa MO OTHOLLEHUIO K
3asiBKaMm, npeAcTaBnsieMbiM B npouecce perynsipHbIX
KOHKYypCcOB

— co-financing rate determined by the JIMC — pons
cocdmHaHCcupoBaHus byaeT onpeaensaTbLCA
cneunanbHo CKM

— up to 30 % of the programme funds — go 30% doHaoB
nporpaMmmbi

- Regional Capacity Building Initiative om
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Which project?
Kakol npoekm?

» Projects should always have a cross-border impact -
[JomkeH MMeTb TpaHCcrpaHn4YHoe Bo3aencTeume

e Therecommended financial size and the number of
partners involved in each project partnership will be
defined in the calls for proposals - PekoMmeHAOBaHbIN
o6beM chuHaHCUpPOBaHUSA U KONMYECTBO NapTHepoOB
OyneT onpenenATbLCA KOHKYPCOM 3asBOK

e Atleast 10% co-financing for each project - Kak MUHUMYM
10% co-thmHaHCUpPOBaHUA B KaXXKAOM NpPoeKTe

Regional Capacity Building Initiative o BAREH
s implemented by a consortiur led by

What project?
Kakozo pooda npoekm?

* Respects the programme principles: partnership, CBC
Impact common benefits... — OTBe4aeT NnpUHUMNamM
nporpaMmbl: NapTHEPCTBO, TPaHCrpaHU4YHoe BNUsHME,
obOLue Bbirogbl...

* Contributes to the measures and indicators described
under the programme priorities — BHocuT BKnag B
MeponpuUATUA U UHAUKATOPbI, ONUCaHHbIE B NpUopuTeTax
nporpamMmmbl

Regional Capacity Building Initiative o ERAH
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Measure 1.1: Potential activities
Meponpuamue 1.1: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

1.1. Promotion of socioeconomic development and
encouragement of business and entrepreneurship —
CopencTBue counarnbHO-3KOHOMUYECKOMY Pa3BUTUIO,
CTMMynupoBaHue 6M3Heca u npeanpuHUMaTenbLCTBa

Business development and business institutions’ co-
operation, SME and trade development — PasButue
6u3Heca n coTpyaHUYECTBa YYpeXAeHUn, pa3Butue
ManbIX U CpeaHUX NpeanpuUsaTAN U TOProBnu

Joint initiatives for intermediary support structures for
SMEs — CoBMeCTHblIe MHULUATUBLI ANA NPOMEXYTOUYHbIX
CTPYKTYP NOAAepKKU MarnbiX U CpeaHnUX npeanpusaTun

Development of entrepreneurs’ contacts and networks —
Pa3BuTne KOHTAKTOB nNpeanpuHUMaTenen n cBasen

Regional Capacity Building Initiative . BAREH
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Measure 1.1: Potential activities
Meponpuamue 1.1: [lomeHyua/ibHble BUObI
desmesibHocmu (2)

» Joint development of specialised programmes to meet

business needs, exchange of business knowledge and
experience — CoBMecTHas pa3paboTtka
crneymanu3npoBaHHbIX NPOrpamMmm, oTBe4YarLmnx
noTpebHOCTAM nNpeanpuUATU, OOMeH 3HaHUAMU U
onbITOM B cchepe Gu3Heca

Enhancement of R&D/innovation networks towards their
better linkage to enterprises, promotion and exchange of
know-how — YkpenneHue ceten HUOKP/vHHOBauuu B
HanpaBfieHUN yIy4lleHHUA UX CBA3EeN C NpeanpuUATUSAMU,
npoaBMXEHUA U OOMeHa Hoy-xay

Regional Capacity Building Initiative . ERAH




Measure 1.1: Potential activities
Meponpuamue 1.1: [lomeHyua/ibHble BUObI
desmesibHocmu (3)

e Joint activities in improving cross border labour market
and related employment measures (improvement of
employment conditions, support for integration of
economically inactive people into labour markets, etc.) —
CoBMecTHas AeATeNbHOCTb MO COBEpPLUEHCTBOBAHUIO
TPaHCrpaHM4HOro TpyAa u ConyTCcTBYHOLWMM Mepam no
TPYAOYCTPOUCTBY (yNyulleHue yCrioBumn
TPYAOYCTPOMCTBA, NoaaepXKa UHTerpaumm
3KOHOMMYECKM HeaKTUBHbIX NOAEN Ha pbIHKax Tpyaa u
T.4.)

» Social economic projects/initiatives to meet the needs of
local community — CounanbHO-3KOHOMUYECKne
NpoeKTbI/MHULMATUBLI AN YAOBNETBOPEHUSA
noTpebHOoCTEN MECTHOrO coobLlecTBa

Regional Capacity Building Initiative . BAREH
s implemented by a consortium led by

Measure 1.2: Potential activities
Meponpuamue 1.2: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

1.2. Enhancement of local and regional strategic
development and planning — CoBepLueHCTBOBaHue
MECTHOIO U permoHasribHOro pasBuTUA U cTpaTerM4eckoro
nnaHUpoBaHuA

» lIdentification and preparation of joint development and
planning concepts across the border with a view to
improve competitiveness of the region — OnpepenexHue n
NoAroToBKa KOHLUEMNLMA COBMECTHOrO pa3BUTUA U
nnaHWpoBaHMUsA No 06e CTOPOHbI FPaHuULbI C LieNbo
NOBbILEHUA KOHKYPEHTOCNOCOOHOCTU pernoHa

Regional Capacity Building Initiative . ERAH
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Measure 1.2: Potential activities
Meponpuamue 1.2: [lomeHyua/ibHble BUObI
desamesibHocmu (2)

» Support of local and regional development planning
undertaken jointly between partners across the border —
Mopaepxka MECTHOrO U perMoHanbHOro nNilaHMPoOBaHUA
pa3BuTUsA, ocyllecTBNsieMasi COBMECTHO MexXAay
napTHepamu no o6e CTOpoHbI rPaHuULbI

e Strengthening of administrative capacities for strategic
development and planning, support to the monitoring —
YKpenneHMn agMMHUCTPATUBHbIX BO3MOXHOCTEN Ans
cTpaTermyeckoro pasBuTUSA U NNaHUPOBAHUA, NoaaepXKKa
KOHTpONSA peanu3auum AOKYMEHTOB COBMECTHOro
cTpaTermyeckoro nnaHMpoBaHuA

Regional Capacity Building Initiative . BAREH
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Measure 1.3: Potential activities
Meponpuamue 1.3: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

1.3. Improvement of cross border accessibility through the
development of transport and communication networks and
related services — YnyJweHue TpaHCrpaHU4YHOMN
[OCTYNHOCTU NOCPEACTBOM pa3BUTUSA CeTer TpaHcnopTa U
CBSAI3M U COMYTCTBYIOLWMUX yCnyr

» Small-scale investment into transport/communication
infrastructure leading to the border and/or in close
proximity to the border — ManomacwTtabHble MHBECTUL NN
B MH(PACTPYKTYpPYy TpaHCNopTa/CBA3MU, BeAyLLYHO K
rpaHuue u/unn B HenocpeacTBeHHON GNIM30CTU OT Hee

Regional Capacity Building Initiative . ERAH
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Measure 1.3: Potential activities
Meponpuamue 1.3: [lomeHyua/ibHble BUObI
desamesibHocmu (2)

e Preparation and implementation of
transport/communication development studies and plans
— MoaroToBKa u ocylecTBNeHne nccnegoBaHum u
nnaHoB pa3BUTUSA TPaHCMNOpPTa/CBA3U

» Joint actions targeted at the improvement of
accessibility, integration of different modes of transport
and provision of better quality of services — CoBMeCTHbIe
AEeNCTBMUA, HaueneHHble Ha yrny4leHue AOCTYNHOCTH,
BHeApeHue pa3sHbIX BUAOB TpaHcnopTa u obecneyeHue
Gonee BbICOKOro KayecTBa ycnyr

Regional Capacity Building Initiative o BAREH
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Measure 1.3: Potential activities
Meponpuamue 1.3: [lomeHyua/ibHble BUObI
desmesibHocmu (3)

e Joint actions targeted at the improvement of traffic
security and introduction of environmentally friendly
solutions — CoBMecCTHbIe AeACTBUSA NO NOBbILLEHUIO
6e30MacHOCTU ABUXEHUA U BHEAPEHUIO IKONOTrNYeCKu
0e3onacHbIX peLleHumn

e Small-scale investments into
transport/communication/logistics infrastructure/
supporting services leading to the border and/ or in close
proximity to the border — ManomacwTtabHble MHBECTUL NN
B MH(PACTPYKTYpy TPaHCNOpTa, CBA3U, NOTUCTUKM,
BCroMmoraTtesnbHbIX CNyX6 B HanpaBneHuu rpaHuubl u/
WU B HenocpeacTBeHHOM GNU3o0CcTU
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Measure 1.4: Potential activities
Meponpuamue 1.4: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

1.4. Preservation and promotion of cultural and historical
heritage, promotion of cross border tourism — CoxpaHeHue
M NpoABUXEHUEe KyINbTYPHOro U1 UCTOPUYECKOro Hacneaus,
CTUMYNUMpPOBaHME TPaHCIPaHUYHOro Typmusma

Small-scale renovation of cultural/historical/tourism
infrastructure and heritage/tourism objects of cross
border importance — ManomacwtabHoe o6HOBRNeHue
KYNbTYPHOW/NCTOPUYECKON/TYPUCTUHECKOWN
MH(pPaACTPYKTYpbl U 06 BLEKTOB Hacneaus/Typmusma,
MMelLWMX TPaHCrPaHM4YHOe 3HaYeHue

Regional Capacity Building Initiative . BAREH
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Measure 1.4: Potential activities
Meponpuamue 1.4: [lomeHyua/ibHble BUObI
desmesibHocmu (2)

Joint cultural and historical studies and research
activities, establishment of common databases of cultural
and historical monument and/or objects — CoBMecTHble
MCTOPUKO-KYJIbTYpPHbIe UCCreaoBaHus, co3fgaHue ooLmx
0a3 AaHHbIX UCTOPUKO-KYTNbTYPHbIX MAaMATHUKOB

Development of cross border tourist routes, new tourism
products, joint tourism strategies, promotion of exchange
and experience and development of new contacts in the
sphere of tourism — Pa3paboTka TpaHcrpaHU4YHbIX
TYPUCTCKUX MapLUPYyTOB, HOBbIX TYPUCTCKUX NPOAYKTOB,
COBMECTHbIX TYPUCTCKMX CTpaTerMn, cogemMcTene oomMmeHy
ONbITOM U pa3BUTUE HOBbIX KOHTAKTOB B cdepe Typusma

Regional Capacity Building Initiative . ERAH
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Measure 1.5: Potential activities
Meponpuamue 1.5: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

1.5. Strengthening of social-cultural networking and
community development — YkpensneHue cetTu couunarnbHO-
KYyNbTYPHbIX CBAA3€N U pa3BUTME MeCTHbIX coobLiecTB

e Joint actions for promotion of local and regional
community initiatives: e.g. local democracy development,
social inclusion, provision of social services, promotion
of equal opportunities, integration of minority
populations — CoBMeCTHble AeACTBUSA OIS NPOABUXKeHUs
MHULIMATMB MECTHbIX U permoHasibHbIX COOOLEeCTB:
Hanpumep, pa3BUTUE MECTHOM AEeMOKpaTUK1, counarnbHOMn
aKTUBHOCTU, NpeAocTaBlieHMe coumanbHbIX YCNyT,
coaencTBMe paBHbIM BO3MOXHOCTAM, UHTerpauumsa
HauWOHaNbHbIX MEHbLIUHCTB

Regional Capacity Building Initiative . BAREH
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Measure 1.5: Potential activities
Meponpuamue 1.5: [lomeHyua/ibHble BUObI
desmesibHocmu (2)

 Competence building and co-operation between various
level local and regional authorities and NGOs, promotion
of joint initiatives, development of e-services —
MNoBbilweHNne KOMNETEHTHOCTU U COTPYAHNYECTBO MeXAy
MECTHbIMWU U PErMoHanbHbLIMU OpraHaMmu ynpasneHus
pPa3nNnYHOro ypoBHS U HENPaBUTENbCTBEHHbLIMU
opraHusauusimm, coaencTBMe COBMECTHbIM
MHULMaTMBaM, pa3BUTHUE INEKTPOHHbIX yCnyr

e Joint actions for promotion of rural development —
CoBMecCTHble EeACTBUA NO CTUMYJNIMPOBaHUIO Pa3BUTUA
CeNibCKOW MeCTHOCTHU

Regional Capacity Building Initiative . ERAH
s implemented by a consortium led by




Measure 1.5: Potential activities
Meponpuamue 1.5: [lomeHyua/ibHble BUObI
desmesibHocmu (3)

» Joint cross border cultural and sports events of durable
character — CoBMeCTHble TpaHCrpaHU4Hble KyNbTypPHbIE U
CNOPTUBHbIE MEPOMNPUATUA HA AONTOCPOYHON OCHOBE

* Implementation of joint strategies, cross-border
activities, visits and exchanges of experience in the areas
of human resource development, sports, culture, health,
education and social sphere — Peanusauusi COBMeCTHbIX
cTpaTerumn, TpaHCrpaHU4YHOM OEeATEeNIbHOCTU, BUSUTOB U
obmeHa onbITOM NOAroTOBKM KaapoB B cepe cnopra,
KyNnbTypbl, 34paBOOXpaHeHNA, obpa3oBaHus U
coumanbHom ccepe

Regional Capacity Building Initiative . BAREH
s implemented by a consortium led by

Measure 1.5: Potential activities
Meponpuamue 1.5: [lomeHyua/ibHble BUObI
desmesibHocmu (4)

e Community networking — PasaButne cetm KOHTaKTOB
MeCTHbIX cooOLlecTB

e Youth co-operation (schoolchildren/student exchanges,
summer camps, etc) — MonogexHoe coTpygHM4YeCTBO
(o6MeHbI WKoNbHUKaMu/cTyaeHTamMu, neTHue nareps u
T.4.)

e People to people activities — [leATeNbHOCTb MeXAay
noabvu

Regional Capacity Building Initiative . ERAH
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Measure 2.1: Potential activities
Meponpuamue 2.1: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

2.1. Protection and sustainable development of

environmental and natural resources — OxpaHa

OKpyXaloLien cpeabl U NPUPOAHbLIX pecypcoB

e Development/improvement of small-scale environmental
infrastructure — PasaButne/coBeplieHCTBOBaHUE
ManomacLTabHON 3KONOrM4eckom MHPpPacTPyKTypbl

e Joint monitoring and management of natural resources
and protected territories, ecological corridors,
establishment of cross-border systems of exchange of
environmental data — COBMeCTHbIA MOHUTOPUHT U
ynpasneHue NpupoaHbIMU pecypcaMm, OXpaHsieMbIMU
TepPPUTOPUAMMU, IKONIOTUYECKMMM KOpUaopamm, cosgaHue
TPaHCrpaHM4YHbIX CUCTEM OOMeHa 3KONOrn4eckMmm
AaHHbIMKY

Regional Capacity Building Initiative . BAREH
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Measure 2.1: Potential activities
Meponpuamue 2.1: [lomeHyua/ibHble BUObI
desmesibHocmu (2)

» Joint actions directed at decreasing pollution from
economical activities (e.g. farms, tourism infrastructure)
— CoBMeCTHble AeUCTBUSA, HanpaBrieHHbIe Ha
YMeHbLUEeHUs 3arpsAsHeHust atmocdepbl B pe3ynbTaTte
3KOHOMMNYECKOMN AeATeNIbHOCTU (Hanpumep,
CeNbCKOXO3ANCTBEHHbIMU (hepMamMun, TYPUCTCKOMN
MH(PACTPYKTYpPOM)

e Joint actions directed at solving the ‘biting fly’ problem —
CoBMecCTHble [eACTBUA, HanpaBfieHHble Ha pelueHue
npoo6sieMbl KPOBOCOCYLLUX HACEKOMbIX

e Introduction of environmental standards — BHegpeHue
3KONOrMYecKux ctaHgapToB

Regional Capacity Building Initiative . ERAH
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Measure 2.1: Potential activities
Meponpuamue 2.1: [lomeHyua/ibHble BUObI
desmesibHocmu (3)

» Strategies/pilot projects for recultivation of contaminated
sites — CTpaTterun/akcnepMmeHTanbHble NPOEKTbI
peKynbTUBaLMn 3arpsi3HeHHbIX y4acTKOB

e Joint activities in the promotion and use of renewable
energy — CoBMecTHas AeATeNbHOCTb B NPOABWXEHUN U
MCMNONb30BaHUM BO30OHOBNSAEMbIX UCTOYHMUKOB 3HEpPrum

» Development of energy saving strategies and facilities -
Pa3BuTHe 3HeprocbeperawLmnx cTpaTerun u COOpPYKeHUmn

e Joint actions directed at protection and sustainable use
of natural resources — CoBMecTHbIe AeNCcTBuUS,
HanpaBJfieHHble Ha OXpaHy U YCTONYMBOE UCNOSIb3OBaHue
NPUPOAHBLIX pecypcoB

- Regional Capacity Building Initiative . BAREH
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Measure 2.1: Potential activities
Meponpuamue 2.1: [lomeHyua/ibHble BUObI
desmesibHocmu (4)

e Joint actions to improve environmental risk management,
to promote cooperation of environmental organisations
and to enhance local and regional preparedness in the
case of natural and environmental disasters —
CoBMecCTHble AeMCTBUA NO COBEPLUEHCTBOBAHUIO
ynpaBfieHUs 3KONOrM4ecCKMMmM pMckamm, CoaemcTBuIo
COTPYAHMYECTBY 3KONOrMYECKUX OpraHusauum m
NOBbILEHUIO MeCTHOW U perMoHaribHOM roTOBHOCTU K
BO3MOXHbIM NPUPOAHLIM U 3KONOrMYecKUm 6eaAcTBUAM

e Public campaigns aiming at the improvement of
environmental awareness of population —
O6OLwecTBeHHblE KaMNaHWUKU, HanpaBrieHHble Ha
NoBbIWeHNe 3KONorn4eckom NHpopMMPOBaAHHOCTH
HaceneHus

- Regional Capacity Building Initiative . ERAH
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Measure 2.2: Potential activities
Meponpuamue 2.2: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

2.2. Enhancement of education, health and social sphere

development — CoBepLeHCTBOBaHUE CUCTEMbI

obGpa3oBaHuA, 34paBOOXPAHEHNA U pa3BUTHUE coLMarnbHOM

chepbl

» Co-operation in prevention, monitoring and treatment of
communicable diseases and alcohol/drug dependency,
smoking — CoTpyaHMU4YecTBO No npodunakTumke,
MOHUTOPUHIY U JNle4eHU0 MHPEKUNOHHbIX 3aboneBaHun,
3aBMCUMOCTM OT ankorons/HapKoTUKOB, KypeHus

» Joint actions aimed at increasing public awareness and
education and promotion of a healthy lifestyle —
CoBMecTHble AeNCTBUSA, HanpaBfeHHble Ha NOBbIWeHne
MH(OPMUPOBAHHOCTU U 0O6pa3oBaHUsA HaceneHus 1
nponaraHaa 340poBOro o6pasa XusHu

- Regional Capacity Building Initiative . BAREH
s pr s implemented by a consortium led by

Measure 2.2: Potential activities
Meponpuamue 2.2: [lomeHyua/ibHble BUObI
desmesibHocmu (2)

« Joint activities for solving the impact of the Chernobyl
catastrophe — CoBMecTHas AeATeNbHOCTb MO SIMKBMAALUK
nocneacTeun YepHoObINbCKOM KaTacTpodbl

« Joint actions aiming at improvement of education, health
and social services, co-operation between relevant
institutions and professionals - CoBMeCTHbIe AeACTBUSA No
COBepLUEeHCTBOBaHMIO 06pa3oBaHuA, 34paBOOXPaHEHUsA U
coumanbHbIX CNyX0, COTPYAHMYECTBO MeXAay
COOTBETCTBYHOLMMN OpraHn3aumMaMm U cneymanuctamm

« Joint strategies/pilot projects on social
assistance/adaptation for vulnerable, elderly, disabled
persons, orphans, abandoned children — CoBMeCTHble
cTpaTtermn/nunoTHbIe NPOEeKTbl counanbHON
nomMowm/agantaumm He3alWwMLEeHHbIX, NpecTapenbIX,

HeprﬂocrIOCOﬁHblx nuy, CUpoOT, 0633A°neHHb|x AeTeﬁ
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Measure 2.3: Potential activities
Meponpuamue 2.3: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

2.3. Improvement of infrastructure and equipment related to
the border crossing points — YnydweHue nHdpactTpyKkTyphbl
M o6opyaoBaHMA NOrpaHM4YHbIX NepexonoB

« Small investments for border crossing (control, customs,
veterinary/phytosanitary) infrastructure — UHBecTMLUUN B
TPaHCrpaHUYHY0 MHPPACTPYKTYPY (KOHTPONb, TAMOXHSA,
BeTepUHapPHbIN/(pUTOCaHUTAPHbIN KOHTPOJIb)

- Regional Capacity Building Initiative . BAREH
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Measure 2.3: Potential activities
Meponpuamue 2.3: [lomeHyua/ibHble 8UObI
desmesibHocmu (2)

» Small investments for terminal and logistics premises
and other infrastructure (parking areas, sanitary premises
for drivers, etc.) related to border crossing — UHBecTULUN
B Nnowagkm TepMUHANOB U NTOTUCTUKA U NPOYYIO
MHPaCTPYKTYpPYy (CTOAAHKN, 00 bEKTbI TMrMeHbl Ans
BOAMTENEN U T.N.), CBA3AHHYIO C NepeceyYeHMeM rpaHuLbl

« Small investments for the modernization of equipment at
the border crossing points — UHBecTMLUK B
MoaepHuU3aumo ob6opyaoBaHUsA NOrpaHUYHbIX NepexonoB

- Regional Capacity Building Initiative . ERAH
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Measure 2.4: Potential activities
Meponpuamue 2.4: [lomeHyua/ibHble BUObI
desmesibHocmu (1)

2.4. Improvement of border management operations and
customs procedures — CoBeplieHCTBOBaHUe MeXaHU3MOB
ynpaBfeHuUs rpaHuuen u TaMoXXeHHbIX npoueayp

» Joint actions of local level border control and customs
administrations directed at the improvement of border
security and management — CoBMeCTHble OeACTBUs
Ccny>6 NOrpaHN4YHOro KOHTPONA U TAMOXHU Ha MECTHOM
YPOBHe, HanpaBJieHHble Ha COBEepLUeHCTBOBaHue
©e3onacHOCTU M ynpaBrieH1e rpaHuuen

Regional Capacity Building Initiative . BAREH
s implemented by a consortium led by

Measure 2.4: Potential activities
Meponpuamue 2.4: [lomeHyua/ibHble BUObI
desmesibHocmu (2)

« Joint actions against organised crime and illegal
migration — CoBMecCTHble AelUcTBUA B 6opbbe ¢
OpraHn3oBaHHOM NPECTYNHOCTbLIO U HE3aKOHHOM
Murpauuen

» Joint rescue actions — CoBMeCTHble aBapUMHO-
cnacartenbHble AeUCTBUA

» Training, exchange of experience and networking
of/between the border control and customs
administrations (including at local level) — Oby4eHue,
OOMeH OnbITOM U pa3BUTUE KOHTAKTOB MexXAay
OopraHu3auusiMm NOrpaHNYHOro KOHTPONA U TaMOXHMU (B
TOM Yucrie Ha MeCTHOM YPOBHe)

Regional Capacity Building Initiative . ERAH
s implemented by a consortium led by




Exercisel
YnpakHeHue 1

Identification of cross border problems and opportunities
that can be addressed under the LLB programme:

« What local problems have cross border importance and
could be addressed within the frames of the programme
priorities and measures?

OnpepneneHune TpaHCrPaHU4YHbIX NPOGNEM U BO3MOXHOCTEN
MX pelleHus B pamKax nporpammsl JlarBus-Jintea-
Benapychb:

e Kakue MecTHble Npo6rieMbl UMEIT TPaHCrPaHMYHOe
3HayeHue U Mornu 6bl pelaTbCA B paMKax NPMOpPUTETOB
M Mep nporpaMmmbI?

- Regional Capacity Building Initiative o A
ortium led by MWH

his project is funded by the EU 1d implemented by

Exercisel
YnpakHeHue 1

MpuopurteTt 1. CTMynuMpoBaHue yCTOM4YMBOIro
3KOHOMUYECKOrO U COLMArbHOro pasBUTUSA

1.1. CopenictBue coumanbHO-3KOHOMUYECKOMY pa3BUTUIO, |Z[,>
cCTumynmpoBsaHue OGu3Heca 1 npeanpuHumMmarTenbcTBa i

25 COBepUJeHCTBOBaHVIe MECTHOIo 1 permoHaribHoro pa3BuTuA mf)
M cTpaTtern4ecKkoro niaHnposaHua ;

1.3. Yny4lueHve TpaHCrpaHUYHON JOCTYNHOCTM NOCPEACTBOM ]?
pasBUTKS CETEN TpaHCNopTa 1 CBSA3W M COMyTCTBYIOLLMX YCnyr :

1.4. CoxpaHeHue U NpoaBWKEHWE KyNBTYPHOTO Y MCTOPUYECKOTO ]?
Hacreausi, CTUMYNMpOBaHue TpaHCTPaHNYHOTO Typu3aMa :

1.5. YkpenneHve cetun coumnanbHO-KYNbTYPHbIX CBA3EN U |Z|7
pas3BUTME MECTHbIX COOOLLECTB .

- Regional Capacity Building Initiative om"

his project is funded by the EU d implemented by orti y MWH




Exercisel
YnpakHeHue 1

MpuoputeT 2. PewweHune obwmx npodnem

2.1. OxpaHa oKpyxatoLLern cpeabl U NPUPOAHbIX PECYPCOB

M?

2.2. CoBepLUEHCTBOBAHME CUCTEMbI 0Opa3oBaHus,
30paBOOXpaHEeHUs 1N pa3BuTHe coumanbHou cdepbl

M1?

2.3. YnyuLieHve MHPacTPyKTyphbl 1 060pyLoBaHUS
MOrpaHnYHbIX NEPEXOA0B

M?

2.4. CoBepLIeHCTBOBaHNE MEeXaHWU3MOB YNpaBNeHUs rpaHuLen 1
TaMOXXEHHbIX MpoLeayp

M2

Regional Capacity Building Initiative

ct is funded by the EU




Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

Introduction to logical framework approach
BsedeHue 8 /102uKO-cmpyKmMypHbIl NOOX00

Training workshop for potential project applicants and partners
under the LLB ENPI CBC Programme-
YuebHblili ceMuHap 019 nomeHYua/ibHbIX 3asgsumesieli U NApMHepos
npoekmos ho npozpamme TI'C ENAI «/lamsus-/lumsa-benapycb»

Vitebsk - Bumebck, 17.01.2011
Mogilev - Moeunes, 18.01.2011
Minsk - MuHck, 20.01.2011
Grodno - FpodHo, 21.01.2011
< | & wwn

by a consortium led by MWH

This project is funded by the EU And implemented

What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — MNpoeKT - camoaocTaToYHasA AeATENbHOCTD,
KOTOpas npeanonaraer:

e coherent set of activities — cormacoBaHHbIW Habop
MeponpuATUN (AenUCTBUN)

« clearly defined operational objectives and target groups —
YeTKO onpeperieHHbIe Lienu 1 LeneBble rpynnbl

* planned, tangible results — nnaHMpyemble peanbHble
pe3ynbraThbl

e limited timeframe — orpaHU4eHHble BPpeMeHHble paMKu

e needs the allocation resources in addition to those
currently within the organisation — ncnonb3oBaHue
OOMOJNTHUTENbHbIX, MO OTHOLIEHUIO K UMEIOLLUUMCS Y
opraHu3auum, pecypcoB
- Regional Capacity Building Initiative . ERAH

his project is funded by the EU




Why develop a project?
Ana yezo paspabamsisamb npoekm?

Projects provide answers to the following questions —
lMpoekT faeT oTBeThI Ha creayroL e BONpPOChI:

e How to solve a problem — Kak pewuntb npoonemy?

« How to meet a need — Kak obecneunTtb
yaoBneTBopeHune noTtpedbHocTn?

* How to overcome a constraint — Kak npeogonetb
caepxuBarowme dpakTopbl?

* How to take advantage of an opportunity — Kak
Mcnosib3oBaTb BO3MOXHOCTU?

Your project proposal could be the ‘answer’ to priorities
for action identified in forthcoming Call for Proposal —
Bawua 3asiBka npoeKTa MoXxeT ObITb “OTBEeTOM” Ha
npuopuTeTbl, onpeaerneHHble NPeaAcTOSAWUM KOHKYPCOM
3aAaBOK

Regional Capacity Building Initiative . BAREH

This project is funded by the EU nd implemented by a consortium led by MWH

Which project?
Kakoi npoekm?

Projects should — lNpoekT gornxeH:

respect the programme principles: partnership, CBC
common benefits... — oTBeY4aTb NPUHLMUNAM NPOrpaMmbil:
napTHepcTBO, obwue Bbirogbl TIC...

contribute to the measures and indicators described
under the programme priorities — BHOCUTb BKflag B Mepbl
M MHAUKATOPbI, ONUCaHHbIe B NpUopuUTeTax NporpamMmbil

have the recommended financial size and the number of
partners — UMeTb peKOMeHAO0BaHHbIN 00bLEM
¢hMHaHCMpOBaHUA U KONNYECTBO NapTHEPOB

include co-financing — BKNO4YaTb cothMHaHCUpoOBaHue

Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Generating CBC project ideas
OnpedeneHue udeu npoekma TIC (1)

Identifying and formulating a CBC project idea — B
npouecce noucka n dopmynupoBaHus naeu npoekra TIrC:

 Identify common needs or problems — onpeaenute obwue
noTpebHOCTM uUnu nNpobnembl

» Clarify ways to address these through cross border
cooperation that are coherent with organisational, regional
or national strategies — yTo4HUTe cnocobbl peLeHns
npo6nem Ha OCHOBe NPUrPaHUYHOro COTPYAHNYECTBA,
KOTOpO€e COOTBETCTBYET perMoHasibHbIM Unu
HaLMOHanbHbLIM CTpaTernsiM U cTpaTerusiMm opraHmsauum

Regional Capacity Building Initiative

oject is funded by the EU d implemented by a

Generating CBC project ideas
OnpedeneHue udeu npoekma TIC (2)

* Check these against the programme priorities (!) —
npoBepbTe UAEU Ha COOTBETCTBUE NpuopuTeTam
nporpamMmmbl (!)

« Define activities and check whether they are eligible
according to the programme document — onpeaenuTe
MeponpuATUA NpoeKTa U NpoBepbLTE UX NPABOMEPHOCTb
Mo OTHOLUEHUIO K NporpamMme

Regional Capacity Building Initiative

oject is funded by the EU d implemented by a




The life of a Project

Cmaduu npoekma

Stage 3 Ctagu Stage 4 Ctagus
PERFORMANCE EVALUATION
BHEOPEHUE | OLEHKA

AN

Stage 1 Ctagusa Stage 2 Ctagus
IDENTIFICATION PLANNING
ONMPEOENEHUE |MMAHUPOBAHME |
Regional Capacity Building Initiative : . BAREH

his project is funded by the EU

Turning the ideas.into a project proposal
BonsiowjeHue udeu 8 npoeKmMHyo 3aA8KY

Stage 1 Ctagus
IDENTIFICATION
| ONPEAEJNIEHNE

This project is funded by the EU

Analytical phase in the project
development process includes — ®a3sa
aHanusa B npouecce pa3paboTku
npoekTa, BKIHOYaeT:

» Problem analysis — AHanu3 npobnem
* Objectives analysis — AHanus ueneu

» Strategy identification — Bbi6op
cTparterum

Regional Capacity Building Initiative . ERAH
’ " 3 consortiun wH




Turning the ideas into a project proposal
BonsiowjeHue udeu 8 npoeKmMHyo 3aA8KY

Planning phase in the project
development process includes — ®a3a
nnaHMpoBaHMA B nNpouecce
pa3paboTku NnpoekTa, BKIoYaerT:

* Logical framework development —
Pa3paboTKy nornyeckom CTpyKTypbl

* Resource planning (budgeting) —

Stage 2 Ctagua MNnaHnpoBaHue pecypcoB (OropxeT)
PLANNING e Activity planning — NMnaHnpoBaHue
OeATEeNbHOCTHU
|MNAHUPOBAHUE |
- Regional Capacity Building Initiative o . m

This project is funded by the EU

Turning the ideas into a project proposal
BonsiowjeHue udeu 8 npoeKmMHyo 3aA8KY

e How will you implement the
activities — Kakum obpasom Bbl
OyaeTe OCyLUEeCTBNATb
MeponpuAaATUsA

e How will you monitor the results —
Kak bynete oTcnexuBatb

pesynbTaThl
Stage 3 Ctapgus « What are your assumptions; make
PERFORMANCE an assessment of the risks —

KakoBbl AoNyLIEHUA; OLleHUTE PUCKU
|BHEOPEHUE

Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Turning the ideas into a project proposal
BonsiowjeHue udeu 8 npoeKmMHyo 3aA8KY

e Comparing of achieved results with
planned results — CpaBHeHue
AOCTUIHYTbIX pe3ynLTaToB C
3annaHMpoBaHHbIMU

* Adapting activities if necessary —
KoppekTupoBka MeponpusaTun no
Mepe HeobXxoaAuMOCTHU
Stage 4 Ctagus

EVALUATION e Thinking about the future —

MoaymawnTe o byaywem

| OLIEHKA

Regional Capacity Building Initiative . BAREH

This project is funded by the EU nd implemented by a consortium led by MWH

Sustaining your results
Ycmolidyusocmb pe3y/ibmamos

 How will you sustain the results after the end of the
project — Kak Bbl obecneunTte yCTOMYNBOCTb pe3yrnbTaToB
nocrie OKOH4YaHusi NpPoeKTa

* Do you need to — HyxHo nu Bam:
 train operators — npoBecT obyyeHne nepcoHana

* ensure ongoing finance — o6ecne4YnTb NOCTOAHHOE
¢mHaHCcupoBaHue

Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Developing a project: key components
Paspabomka npoekma: oCHO8Hble KOMNOHeHMbI

= 13
1. Description of the action — 8. Estimated outputs —
onucaHue npoekTa oLeHMBaemMble
2. Description of the problem matepuarnbHble
— onucaHue npobnembl pe3ynbTaThbl
3. Overall objective — Obwwasn 9. Cross border effect —
uesnb TpaHcrpaHn4HbIn 3 ekt
4. Specific objective — 10. Activities to be done —
KoHkpeTHas uenb Meponpusatus
5. Target groups — LleneBble 11. Means and methods of
rpynnbl implementation — cpeacTBa
6. Final beneficiaries — n MeToAbl peanusauuu
KOHe4YHble 6eHeduumnapum 12. Partners — NMapTHepbI
7. Expected results — 13. Timetable — F'padmk
Oxuaaemble pe3yrnbTaTtbl BbINONMHEHNA
(KOHeYHble BbIroabl, 14. Budget — 6romkeT npoekTa
BJIUSIHUSA U BO3OENCTBUA
- Regional Capacity Building Initiative @ M

This project is funded by the EU

nd implemented by a consortium led by MWH

Project Logical Structure: A tool for project development & project management

1. Problem analysis
What are the problems of

2. Objectives analysis
What are possible alternatives to address

3. Strategy Analysis 14

Which alternatives will be used

ouT

target group? these problems? by our project?
IN
Hagh fant Overall
= oo [
[ T [ T 1 Project
et ot e T =it povep—
Pl ik g friefet e v wedon | e
o] e e e g g
Lowoeile Vothers. o Lowstandarce e Calorific intake of | | Mothers willing to Mobile clinics ‘Standards of Sufficient dr
ractntie | | [amiiaeal] || [ESRE H s i || st || iy H patert e H i

4. Logical Framework

How will the objectives of the project
be achieved?

This project is funded by the EU

5. Planning of activity
What must be done? When? Who is
responsible?

Regional Capacity Building Initiative

6. Resource planning
What are the resources needed? How
much? When?

[
]
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JICIT: Cpedcmso pazpabomku u ynpassieHus NpoeKmom

1. AHanus npobnembli:
KakoBbl Npo6nemMsI
ueneBom rpynnbi?

:%I’I_F-I, |
i: ::=| |

npoekra?

[HYI

This project is funded by t

2. AHanus uyenemn:

KaKOBbl BapMaHTbl 06paLleHus K

3TUM npobnemam?

s

4. JNlornuyeckas CTpyKkTypa:
KaK 6yayT AOCTUrHYTHI Lenu

5. MnaHupoBaHue AeATENbLHOCTU:
4YTO AOIMKHO 6bITb CAENaHo,
KOrAa, KTO OTBETCTBEHHbIN?

3. AHanus cTparterum:

K KaKOMy BapuaHTy

06paTUTCA Hal NPOeKT?

B 1poeKT

3a npoexT

15

6. MnanupoBaHue pecypcos:
Kakue TpebdyloTca pecypchbl,

CKOnbKo, Koraa?

Regional Capacity Building Initiative

nd implemented by a c

ortium led by MWH

KakoBbl npobnembl Leneso rpynmnbi?
(npumep «aepea Npobnem»)

CHxeHWe [JOXOM0B HaceneHus B

NPUGPEXHBIX AEPEBHSX

!

CHuXeHne foXoaoB pbibakos B

MPUBPEXHBIX AEPEBHSIX

i

i

Analytical phase: problem analysis
®a3za aHanusza: aHanus npobsiem (1)

CokpalLieHne pbibHbIX

Hu3kve LieHbl Ha pbiy B

This project is funded by the EU

3anacos NpUBPEXHBIX AEPEBHSIX
CokpalLeHve MpumeHeHne Huskoe OrpaHnyeHHblit
MecT 0buTaHNst HE3aKOHHbIX ka4ecTso AocTyn Ha
MeTO/0B I10Ba nepepaboTku Apyrue pbiHKN
pbi6bl

Regional Capacity Building Initiative
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nd implemented by a c




Analytical phase: objectives analysis

®asza aHanu3a: aHanus yenel (1)

KakoBbl BapnaHTbl o6palleHust kK npobnemam?
(NMpuMep «aepeBa Lenen»)

MoBbILLEH YPOBEHb AOXO[O0B KUTENE
NPUGPEXHLIX AEPEBEHD

l

10Ba ¥ NepBUYHON

[MoBbILLIEH YPOBEHb JOXOAOB B obnactu

nepepaboTky pbibbl

i

OcTaHOBMNEHO COKpaLLieHre

!

MoBbILIEHbI LieHb! Ha pbIBY B

pesynbTathl

N\

pbIGHBIX 3anacos NpUBPEXHBIX AEPEBHSIX
OcTaHoBneHo CokpatyeHo [ToBbILwEHO Paciwumpen
COKpaLLeHve npuMeHeHe kayecTeo A0CTYN Ha
MecT 0buTaHust HE3aKOHHBbIX nepepaboTku Apyrue pbiHK1 .
MeTO/I0B 110Ba pbi6bl

ject is funded by the EU

Regional Capacity Building Initiative

Analytical phase: strategy identification

®a3za aHanusa: 8bibop cmpameauu (1)

MoBBbILLEH YPOBEHb [OXOMI0B XUTENEN

NpUBPEXHBIX

AepeseHb

.............................................. i

MoBbILLEH ypoBeHb J0X0A08B B 0bnacTu
NOBa W NepBUYHON NepepaboTki pbibbl

YpOBeHb 06LLei Lienu npoekTa

YPOBEHb KOHKPETHO LIeNn npoekTa

........................... II/

OcTaHOBEHO COKpaLLieHne

MoBbILWEHbI LieHbI Ha pbiby B

pbi6HbIX 3anacoB NpUBPEXHbIX AEPEBHSIX
i i i !
OcraHoBneHo CokpalLeHo MoBbllweHO PactumpeH
COKpalLieHue npUMeHeHne kayecTBo [0CTyn Ha
MecT 0buTaHNs HE3aKOHHBbIX nepepaboTku Opyrve pblHK1
MeTO/I0B J10Ba pbi6bl YPOBeHb pesyn bTaTOB

- Regional Capacity Building Initiative




Analytical phase: problem analysis
®a3za aHanusza: aHanaus npobsiem (2)

/\

KakoBbl npobnemsl
LeneBou rpynnbl?
(npumep «aepesa npobnem»)

Bbicokuit ypoBeHb
CMepTHOCTU
MnafeHLEeB 1 MaTepeit

roject is funded by the EU

Beicokuit MHoro Bbicokuit ypoBeHb A0
YpoBeHb 3abonesanui npu ¥ NOCNE POMOBLIX _
cneacrTeus VHCDeKLMA Y [I0CPOYHBIX pofjax WHeKLMA y MaTepeit
MnafeHLeB
Mano lMnoxas Huskoe kayecTBO
Mnoxoe aeTckoe MnageHLes, AnarHocTuka TUrMeHbl U 3a60Tbl
e MpoLUeALLInX OCIOXHEHNI nepcoHana o
BaKLMHaLmo npy popax nauueHTax
Kommepyeckoe CesoHHas N Huskas
[AaBrneHue no HexsaTka noceLyaemMocTb
1CNOMb30BaHNIO npoTenHa B MOCENKOBbIX
MOJI04HOrO nuwe KMUHUK
3ameHuTens P e Al
Matepu He
Kenator KnuHuk Mano n Hexsatka HeonbITHBI
noceLyatb pacnonoXeHbl nexapcTs nepcoHan
NPUYUHBI KIMHUKM Aaneko

Regional Capacity Building Initiative

Analytical phase: objectives analysis

®asza aHanu3a: aHanus yenel (2)

KakoBbl BapvaHTbl 06GpallieHust

N

YpoBeHb CMEPTHOCTU
2 .
K np06nemaM + i MIaAeHLEB 1 MaTepeit
(n pumMmep «gepeBa Ll,eﬂeVI») ynan
YmeHbLunncs MoHM3MNoCk Yuco Boree Huakuit
YpoBeHb 3abonesanui npu YPOBEHb A0 1
pe3yj'| bTaThbl VHEDeKLMA y [0CPOYHBIX poaax nocrepofoBbIX
MnafeHLEeB MHCEKLMA y MaTepei
[leTckoe BornbLuee uncno PaHHsis u xopo- Ynyywmnock
nUTakve MnageHLeB, Liasi AuarHocTuka Ka4ecTBO MMIMeHbI N
YAYYLLNANIOCH npoxoaut OCMOXHEHUN npu 3a60TbI nepcoHana o
BaKLWHaLMi0 pogax nauueHTax
$ R e e G
YBenuuunoch BorbLuee yncno u [MoBbicunach
yueno [0CTYMHOCTb NpPO- noceLLaemMocTb
MIafeHLEB, DYKTOB, Coflepxa- MOCENKOBbIX
BCKapmnnBae- LUMX NPOTENH KIMHWK
MbIX FpyAblo S ) i
Marepu oxoTHO BonbLue ynobHo Heobxogumble Keanudpukams
noceLiatot pacnonoXeHHbIX nekapcTea B nepcoHana
KIMHWKNA KIUHNK focrartke noBbIcNach
cpeacrea

roject is funded t
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Analytical phase: strategy identification
®a3za aHanusa: s8bibop cmpameauu (2a)

Kakoi BapuaHT BbibpaH? VpOBEHb CMEpTHOCTH
I:l 06Lua;| Lenb; MNageHLEB 1 Matepeit
CcTpaTerus nepeuYHOro JIED!
3[paBOOXPaAHEHMS; it i it
YmeHbLmncs MoHuannock Yncno | |Bonee HMBKUA YPOBEHb|
cTparterns o
YpOBEHb 3aboneBaruii Npu
BTOPU4HOTO WAceKLMil y JI0CPOYHbIX PoaX ZCLULOCHERRINEEDS
30paBoOXpaHeHNs MnafeHLEeB VHdDeKLmit y MaTepen
1 1
[letckoe Bonbluee wncro PaHHgas u xopo- Yny4wmnocs
nUTaHWe MnafeHLieB, Lias MarHocTika KayecTBO rMrveHbl 1
YIYULLIMNOCh npoxoauT OCNOXHEHUI NpU 3ab0Tbl nepcoHana o
BaKLWIHaLlVlK) poﬂax naL‘MeHTaX
S e, D R
YBenuuunocb BonbLLee Yncro M MMosbicunack
umcno [OCTYMHOCTb MPO- noceLLaemMocTb
MIIafeHLes, [AYKTOB, COflepXa- MOCESTKOBbIX
BCKapMnvBae- LUWX MPOTENH KIMHUK
MbIX rpyZblo = A TR
Martepu oxotHo Borbue yao6Ho Heobxogumble KBZqu)MKauMﬂ
noceLlaiot PacronoXeHHbIX neKapcTea B nepcoHana
RIVEVR RIMHVK JocTatke MoBbICMNACH

funded by the EU

Regional Capacity

Building Initiative

Analytical phase: strategy identification
®a3a aHanusa: s8bibop cmpameauu (2a)

B MPOEKT YpoBEHb CMEpTHOCTI 3a MPOoeKT Y
P M#anqueB " ?Aarepeﬁ P ypoBeHb O6L|J|eV| Lenu
ynan
> YPOBEHb > 4iCno 3a- > YPOBEHb Y|
WH %Ku,mﬁ y GoneeaHuii npu UHADEKLUA Y YPOBEHb KOHKPETHOW LIENN NPOEKTa
MnafeHLeB pogax marepen
<y4ucno > 4ucno Ynyywunacb YnyJlueHHoe < MNageHLes, < OCTYMHbIX
BaKLMHaLWit POAOBCMO- TWriAeHa n 3a- JeTckoe BCKapMNMBa- npoTenHocoaep-
MnaJeHLes MOXEHI ©0Ta nepcoH. nuTaH1e €MbIX Ipy/blo KaLLyX npoa.
bonee Bbicokas bornee paHHss 1 Bonblue yaobHo Matepu 6onee oxoTHO
noceLyaeMocTb KayecTBEHHas MarHocTuka PacnonoXeHHbIX KIMHIK MOCELLAT NOCENKOBbIE
KIMHUK MaTepsiMm OCMOXHEHUA MPU poaax KIMHUKN
MeamumHckmi ObcnyxuBa- 0benyxmato- \ YPOBEHb PE3YNbTaTOB
TPpaHCNopT B f0LLYIA NEpCO- Ly nepco-Han
Hopme Han nogobpaH 0byyeH
Ynpasnenue n Kapposoe Heobxoan-mble
choHpamu obecrieyeHme nekapcT-Ba B
yNyuLIEHO YNyuLWMIoCch focTaTtke
Hosble BUAbI TepcoHan Y Y Y
oabie v Lyl YPOBEHb MEPONPUATUN (AENCTBII)
BHezpeFbl LMIMEB ...

funded by the EU
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Logical framework (logframe)

23
Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement  verification Assumptions
Overall
objectives
Specific
objective
Expected
results
Means Conditions
Activities Costs
- Regional Capacity Building Initiative o BAREH
/loauxo—cmpykmypHaﬂ mampuya
24
O6GBLEKTUBHO
npoBepsiemble UCTOYHUKU U
Noruka MHAMKATOpPbI cpeacTsBa
peanusaumMm [OCTUTHyTOro Bepudwmkauuu [donylieHus
O6wme uenn
KoHkpeTHas
uenb
Oxnpaemblie
pe3ynkTaThl
CpeacTtBa YcnoBus
MeponpusaTtusa 3aTparthbl
- Regional Capacity Building Initiative o ERAH

This project is funded by the EU




Column 1 - Overall objective(s)
KonoHka 1 - Obwasa yesb(u)

Broader objective to which the project will
contribute — Bonee wupokas uenb
OOCTUXEHMIO KOTOPOM CNOCOBCTBYET NPOEKT

To be achieved mostly some time AFTER the
end of the project — ByaeT BOCTUrHyTa Yyepes
onpegeneHHoe Bpemsa NMNOCJTIE 3aBeplieHus
npoekra

The project will contribute to a future impact
— MNpoekT AenaeT BKkNag B 6yaywun
pe3ynbTar

Project has an impact for project
stakeholders — NMpoekT oka3biBaeT BNusiHue
Ha 3aMHTepeCcOBaHHbIX Y4aCTHMKOB

Regional Capacity Building Initiative em
o ented by a consort 2y MWH

Column 1 - Specific objective
KosioHKa 1 - KoHkpemHaa yesib

Need to be achieved by the end of the
project — [lomkHa ObITb JOCTUTHYTa A0
3aBepLUeHUsA NpoeKTa

This is directly related to the problems or
needs — lNMpsmMo cBA3aHa ¢ npobnemamu u
noTpedGHoCTAMM

In achieving the specific objective you will
ensure achievement of the overall objectives
— Bnaropaps LOCTUXXEHUIO KOHKPETHOM Lenu
obecneynBaeTcsA AOCTMXKEHUE OOLUMX Lenen

Regional Capacity Building Initiative o
o onted by a conse




Column 1 - Expected results
KonoHka 1 - Oxxudaemblie pe3y/ibmamsl

» Services to be provided by the project —
Ycnyru, npegocraBnsieMblie NPOeKTOM

* ‘Products’ — outputs of the activities
undertaken — MaTepuanbHble pe3ysfbTaThbl

* Results collectively will lead to the
achievement of the specific objective; which
contribute to the overall objectives —
Pe3ynbTaTthl npuBeayT K AOCTUKEHUIO
KOHKPETHOW uenu 1 BHeCcyT BKnaa B
OOCTUXeHne ooLunxX uenen

b H
bbb = They show what should be achieved by the
1. end of the project — NMoka3sbIBalOT, YTO AOJKHO
| ObITb NOJIy4EeHO K OKOHYaHUIO NMPOoeKTa

Regional Capacity Building Initiative 0 BAREH
s implemented by a consortium led by

Column 1 - Activities
KosioHKa 1 - Meponpuamusa

» Specific activities carried out under the
project — KOHKpeTHble MeponpuaTus,
ocyulecTBnsieMble B paMKax NpoekTa

» These activities should lead to the
achievement of the results — MeponpuaTtus
OOJIKHbI NPUBOAUTL K pe3ynbTaTtam

e Activities need inputs, both physical and
non-physical — MeponpusaTtua Tpebyet
3aTpaTt Kak MaTtepuanbHbIX, TaK U
HemaTepuanbHbIX

| ] :
5 | » Activities should be directed to the target
p—p—| groups — MeponpusaTua AOMXHbI ObITb
b | HanpaBJieHbl Ha LieneBbie rpynnbl

Regional Capacity Building Initiative o L]
s implemented by a consortium led by




Column 1: Intervention Logic
KosioHKa 1: J/loeuka peanusayuu

Development
Paspa6otka

Toruka
peanusauun

Test or
intervention
MpoBepka unu
peanusauus

06bekTMBHO
npoBepsieMble  VICTOYHUKM U
MHAMKaTOPbI cpeacTsa

AOCTUrHYTOrO Bepudmkaumm  [onyweHus

Obwasn
uenb(u)

KoHnkpeTHasn
uenb

Oxupaembie
pe3ynbTaThl

MeponpusTtusa

A

CpeactBa YcnoBusa

3arpatbl

[
Top-down
CBepxy - BHU3

Regional Capacity Building Initiative

l
Bottom-up
CHua3y - BBepx

nd implemented by

29
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Exercise 1. Intervention Logic of the Project
YnpaxkHeHue 1. /lo2zuka peasu3zayuu npoekma

O6uwasn
uenb(u)

KoHkpeTHas
uenk

Oxugaemblie
pesynbTarhl

Meponpustus

TNoruka
peanusaumn

Regional Capacity Building Initiative

Insert definitions of the overall
and specific objectives, expected
results and activities necessary
to achieve such results —
BctaBbTe onpegeneHnsa o6Lien m
KOHKPETHOM ueneun, oxxmagaembix
pe3ynbTaToB U MEPONPUATUM,
KOTOpble He06X0aAUMO
BbIMOJIHUTL ANA NONyYeHUs
pe3ynbTaTtoB

Check is the vertical logic
complete and accurate? —
lNMpoBepbTe, COBEpPLUEHHA SN U
TOYHa florMkKa no BepTukanu?

30




Column 2: Means
KonoHka 2: Cpedcmsa

What are the means required? — Kakue
cpeacTBa Heo6xoAUMbBI?

What personnel/staff resources are needed?
— Heobxogaumbin nepcoHan?

What supplies and/or equipment are/is
required? — Heobxoaumble NocTaBKK U/unu
obopynoBaHue?

Is training required? — TpebyeTcsa nu
oby4yeHune?

What about studies, operational facilities
etc.? — Kak B oTHOLWWEHMU UccnenoBaHUn,
nomMeLleHun u ap.?

Are Investments required? — TpebyroTca nu
MHBeCcTUUNN?

31
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Column 2: Objectively verifiable indicators (1)
KonoHka 2: 06beKmusHo nposepsiemMblie UHOUKamopbl

Indicators are used for the monitoring and
evaluation of the project — UHankaTopbl
MCNONb3yHTCA AN MOHUTOPUHIA U OLLEHKM
npoekTta

They showl/indicate to what level project
objectives and results are achieved — OHu
NoKa3bIBalOT B KAKOW CTEMNEHU Lienu u
pe3ynbTaTbl NPOEKTa JOCTUIHYThbI

Indicators need to measurable (quantifiable)
and verifiable — UHAKMKaTOpbI JOMKHbI ObITb
M3MepUMbIMU (KOFTINYECTBEHHbIE) U
AOCTOBEPHbIMU

Regional Capacity Building Initiative o L]

nd implemented by a consortium led by

H




Column 2: Objectively verifiable indicators (2)
KonoHka 2: 06beKmusHO nposepsemMblie UHOUKamopbl

e Output indicators — UHaMKaTopbI
pe3ynbTtaTtoB

— Products or services that are the outputs
from the project activities —
MaTtepuanbHbin (pursnyeckue)
pe3ynbTaTbl WU YCNYTU — pe3ynbTaThbl
OeATeNbLHOCTU NpoeKTa

Regional Capacity Building Initiative 0 BAREH

nis project s funded by the EU nd implemented by a consortium led by MWH

Column 2: Objectively verifiable indicators (3)
KonoHka 2: 06beKmusHo nposepsiemMblie UHOUKamopbl

» Specific objective indicators — UHankaTopbl
KOHKPEeTHbIX Lienemn

— Are linked to the effects of the
implementation of the project — CBAi3aHbI
¢ achchbekTammn peanusaumm NnpoekTa

— Give the information related to changes
e.g. in behaviour, awareness, knowledge
| and skills of the target group — CBA3aHHbI
| C U3MEHEHUSIMU NOBeAEeHUA,
| OCBeAOMJIEHHOCTU, 3HAHUW U HaBbIKOB
| LienieBoW rpynnabl

Regional Capacity Building Initiative o L]

nis project s funded by the EU nd implemented by a consortium led by MWH




Column 2: Objectively verifiable indicators (4)

KonoHka 2: 06beKmusHO nposepsemMblie UHOUKamopbl -

e Impact indicators —indicators related to the
overall objectives — UHAMKaTOPbI BANAHUA —
nokasarenu, cBAi3aHHble ¢ obuen uenbo

— Related to the consequences of the
implementation of the project —
OTHOCATCA K nocneacTBUAMU

: peanusauuu npoekTta

I — The wider impact beyond the immediate

i target group — bonee wupokoe

| BO3eMACTBUE BHE PaMOK LiesieBOM rpynnbl

Regional Capacity Building Initiative 0 BAREH

nis project s funded by the EU nd implemented by a consortium led by MWH

A good indicator mentions...

Xopouwuti uHOUKamop ynomMuHaem...
36

1. Target group — LleneByto rpynny

2. Quality (nature of indicator) — KauecTBo (npupoaa
MHAMKaTopa)

3. Quantity - KonuyectBO
4, Time - Bpems

5. Place — MecTto
E.g. Infant (1) mortality rates reduced (2) from 5% to 3% (3) within
2 years (4) of project implementation in Region Y (5) — Hanpumep,

Yy HOBOPOXAEHHbIX (1) yMeHbLlunacb cmepTHOCTb (2) ¢ 5% ao 3%
(3) 3a 2 ropa (4) ocywecTBneHua npoekta B permoHe H (5)

Regional Capacity Building Initiative . ERAH
s implemented by a consortium led by




his proji

Column 3 - Source and means for verification
KosnoHka 3 - UcmoyHuUKu u cpedcmsa sepuguKkayuu

* Where can you find information about
achieved indicators? Possible sources — F'ge
MOXHO HauTU nHcpopmauumro o6
nHamkaTopax? Bo3MOXHble UICTOYHUKMU:

— internal project documentation e.g.
reports or specific research — BHyTpeHHSs
OOKyMeHTauusa npoekTa, Hanpumep,
oTYeThl UMK UccrneaoBaHusA

i — external data official statistics or external
- research — BHelWHWe AaHHble

| ocuumanbHOM CTaTUCTUKKU UK

| cneuunanbHbIX UccregoBaHUM

37
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his proji

Column 3 - Sources and means for verification
KonoHka 3 - UcmoyHuUKu u cpedcmesa sepuguKkayuu

e These sources will allow the management of
the project and the monitors to verify
whether the project achieves the planned
level of indicators — 3T NCTOYHUKM
MO3BOJIAT PYKOBOAUTENAM NPOEKTa U TEM,
KTO OCYLLUEeCTBAAET MOHUTOPUHT,
NMPOKOHTPONUPOBaTb, AOCTUI JIU NPOEKT
MHAOUKATOPOB 3anflaHUPOBaAHHOIO YPOBHA

38
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Exercise 2. Indicators and sources of verification
YnparkHeHue 2. MHOuKamopbl U UCMOYHUKU NpoBepKuU

O6LeKTMBHO

nposepsieMble  UcTouHMKM U
MHAMKaTOPbI cpepcTBa
AOCTUrHYTOro BepuUdmKaummu

O6uan * Insert definitions of indicators of
achievement and sources of
g verification — BcTaBbTe
Oxugaemblie OﬂpeﬂeneHMﬂ VIHAVIKaTOPOB
i AOCTUIHYTOrO U UCTOYHUKOB UX
CpeacTtBa
MeponpusTtua faTtpatbl " po Be p KM

» Check are the indicators and
sources of verification available
and reliable? — NpoBepbTe,
OOCTYMHbI JIN N HAAEXHbI
MHAUKATOPbI U UCTOYHUKN UX
npoBepKn?

- Regional Capacity Building Initiative . BAREH
. s implemented by a consortium led by

Assumptions
AonyweHusa (1)

40

e Specific objective — KoHKpeTHasa uenb

— Which factors and conditions outside
your responsibility are necessary to
achieve that objective (external
conditions)? — Kakue caktopbl 1 ycrnoBusi
BHe Ballero KOHTPOsA ABMAIOTCSA
HeoOXoaMMbIMU ANA JOCTUKEHUA Lenu
(BHewHwue ycnoBua)?

- — Which risks should be taken into
p—p—| consideration? — Kakue pucku JosnxHbl
| NPUHMMaTbLCA BO BHUMaAHNE?

Regional Capacity Building Initiative o L]
s implemented by a consortium led by




Assumptions
AonyweHusa (2)

» Expected Results — Oxunpaembie
pe3ynbTaTthbl

— What external conditions must be in place
to obtain the expected results on
schedule? — Kakue BHelHue ycnoBus
Heo6xoAMMbI ANsi CBOEBPEMEHHOIO
AOCTUXEHUSA OXnaaembiX pe3yribTaToB?

Regional Capacity Building Initiative 0 BAREH

nis project s funded by the EU nd implemented by a consortium led by

Assumptions
AonyweHusa (3)

e Activities — MeponpusaTus
— What pre-conditions are required before
the activities start? — Kakue

npeaBapuTenbHble YCIIOBUA HEOGXOAUMBI
AN Havyana MeponpuaTUin?

— What conditions outside your direct
control have to be met for the

: implementation of the planned activities? —

| ; Kakne HeobxoaumMbl yCrnoBusi BHe Ballero

= NPSAMOro KOHTPONS AN OCYLEeCTBNEeHUA

) 3anfiaHMpoOBaHHOMN AeATEeNIbHOCTU?

Regional Capacity Building Initiative o L]
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Checking Assumptions

. 43
Is this factor or pre-
condition important? Yes . No
Exclude
Will it hold true?
t hold true very . Almost
Possibly :
_ certainly
Include Exclude
Is it possible to re- '
design the project? Yes
'Redesign Killing assumption
_ R Regional Capacity Building Initiative : : em
lMposepka donyweHul
) 44

dakTop Unu ycriosue |
BaXHO? [a . Her

Ucknouutb

KakoBa ero (ee)

BEPOSATHOCTb? kopee M Ckopee Moytn
Aa HaBepHsika

Bknwountb Mcknwountb

MoxHo nu
nepensiaHMpoBaTb Na HerT
NpoeKT? |
NMepennaHupoBaTb «YGUMUCTBEHHOE»
gonylieHue

Regional Capacity Building Initiative . L]

nis project is funded by the EU d implement




Exercise 3. Assumptions
YnpaxkHeHue 3. [JonyweHusa

This project is funded by the EU
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Bonywennsa £ He :
 pucier ¢ Insert definitions of assumptions
tenn (_a and risks and preconditions
Komepetnan =D necessary — BcrtaBbTe
’ < onpeaeneHus JonyweHui
pesymurares < . PUCKOB U HEO6XOAUMbIX
YERBaHE npeaBapuUTenbHbIX YCNOBUMN
Meponpustus %
< e Check are assumptions and
preconditions realistic and risks
acceptable? — NpoBepbTe,
HaCKONbKO peanucTUYHbI
gonylieHua U npegBapuTernbHble
YyCJlIOBMUSA, a PUCKU NpUeMnemMbl?
- ‘ Regional Capacity Building Initiative i : .m
Summarising a logframe development logic
_ 46
Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement  verification Assumptions
Overall - - >
objectives
Specific ‘ &= &= >
objective
Expected ‘ —_— —_—
results >
Means Conditions
Activities Costs
—_— e
>
- Regional Capacity Building Initiative . ERAH




Mopadok pa3pabomKu no2uveckoli cmpyKmypbi

. 47
O6GBLEeKTUBHO
npoBepsiemble UCTOYHUKU U
Noruka MHAMKATOpPbI cpeacTsBa
peanusaumMm [OCTUTHyTOro Bepudwmkauuu [donylieHus
O6wasn o o >
uenb(un)
KoHkpeTHas ‘ m - >
uenb
Oxnpaemblie ‘ —_— —_—
pe3ynbTaThbl >
CpeacTtBa YcnoBus
MeponpusaTtus 3aTparthbl
E— —_—
>
- Regional Capacity Building Initiative . m
A final check: implementation logic
. 48
Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement  verification Assumptions
Overall < s s
objectives 1
Specific < e e
objective 1
Expected < o o
results
Means Conditions
Activities Costs
— —
<
- Regional Capacity Building Initiative . ERAH

This project is funded by the EU




OKoH4Yame/ibHaAa nposepkKa: Jiocuka peasziusayuu
49

O6GBLEKTUBHO
npoBepsiemble UCTOYHUKU U
Noruka MHAMKATOpPbI cpeacTsBa
peanusaumMm [OCTUTHyTOro Bepudwmkauuu [donylieHus
O6wasn < o T
uenb(un) 1
KoHkpeTHas < - e
uenb 1
Oxnpaemblie < T -
pe3ynkTaThl
CpeacTtBa YcnoBus
MeponpusaTtus 3aTparthbl
D —
<<
- Regional Capacity Building Initiative . BAREH
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Reviewing your project outline

0630p cxembl npoekma (1) 5

» |s the vertical logic complete and accurate? —
CoBeplueHHa N1 U TOYHa fiornkKa no BepTukanu?

* Arethe indicators and sources of verification available
and reliable? — [JOCTyNHbI N11 U HaAEeXHbl UHAWKaTOPbI U
MCTOYHUKN UX NPOBEPKU?

e Are assumptions and preconditions realistic? —
PeanuctuyHbl Nu gonyweHus n npeaBapuTesbHble
ycrnoBua?

e Arerisks acceptable? — Npuemnembl N1 pPUCKN?

- Regional Capacity Building Initiative . ERAH
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Reviewing your project outline

0630p cxeMbl npoekma (2) 5

» |s the probability of achieving the objectives relatively
high? — lencTBUTENbHO NN BbICOKa BEPOATHOCTb
AOCTUNXXEeHuUsA uenn?

e Are equality issues taken into account ? (gender equality,
participation of beneficiaries, management possibilities,
etc.) — MpUHATLI MM BO BHUMaHUEe BONPOCHI paBeHCTBA?
(paBeHCTBO NONOB, y4acTue 6eHedmumapueB,
BO3MOXHOCTU ynpaBfieHUs, U T. N.)

e Arethe expenses justified by the expected benefits? —
OnpaBgaHbl N 3aTpaTthbl 0XXKMaaeMomn BbIrogomn?

- Regional Capacity Building Initiative o BAREH
o s implemented by a consortium led by

Action Plan

Pa6oyuli nnaH (1) .

* ®yHKuuu pabouyero nnaxHa B JICI1

— OGecneunBaeT nnaHMpoBaHue,
HanpaBrieHHOEe Ha Lenb

— Pa3buBaeT meponpuaTusa Ha
TeKyliue BMAbl AeATEeNbHOCTHU

— Pa3bsAcHsAeT nocneoBaTesnibHOCTD,
NPOAOIMKNTENBHOCTb U
NPUOPUTETHOCTb AENCTBUN
e — OnpepensieT KOHTPOJIbHbIE BEXU

— OnpepensieT OTBETCTBEHHOCTb
paboTHUKOB M pykoBoauTeneun

- Regional Capacity Building Initiative o ERAH
o s implemented by a consortium led by




Action Plan
Pa6ouyul naaH (2)

L bl

LLar 1: nepeHeCcTU CNMCOK OCHOBHbIX
MeponpUATUA U3 NOFNKO-CTPYKTYPHOM

53

MaTpuubl
e 8
Ne L pacuk peanusauum (mecsiLy) Mep
i MeponpusTusi / peiicTens 1121314151, In KN | E3 | ap.
21 Pa3pa6oTaTh ¥ BHeAPUTL HOBbIE NPaBUMa KOHTPONA NekapcTs
2.2. | Pa3paboTaTb 1 peanu3oBaThb nporpaMmmy oby4eHuUsi nepcoHana
Regional Capacity Building Initiative . BAREH
This project is funded by the EU nd implemented by a consortium led by MWH
Action Plan
~
Pabo4uu nnaH (3)
54
War 2: pa3dbutb MeponpuATUA HA
nocriegoBatesibHble gencrBus
Ne L padmk peanu3saumm (MecsLl) MepcoHan
i MeponpusiTtus / geicteus T e R T EE KMl | E3 | ap.
21 Pa3pa6oTaTb U BHeAPUTb HOBbIE Mf KOHTPONS fiekapcTs

2.1.1 | MNpoBecTv ayauT npoLeayp ynpaenexus

2.1.2 | PaspabotaTh HOBblE MpYEMbI

2.1.3. | BHegpuTb B npakmmKy

2.1.4. | Oprann3oBath NepyoaANHECKit KOHTPOML

2.2. | Pa3paboTaTb 1 peanu3oBaThb nporpammy obyyeHus nepcoHana

2.2.1. | OnpenenuTb noTpebHOCTM B 0BYHEHMM

2.2.2. | PaspaboTatb Moaynm kypca

2.2.3. | Mposecti 0byyeHie

Regional Capacity Building Initiative
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Action Plan

Pa6oyuli nnaH (4) .

LWar 3: oueHnTb NPOoACIIKUTENBHOCTb, CPOK Havyana u
OKOHYaHUA KaXaoro AencTtBus

Ne £ pacmk peanu3saumm (MecsLl) Mep
it MeponpusiTus / peiicTBus e e T e e KMl | E3 | ap.

2.1. | Pa3paboTaTh 1 BHeAPUTL HOBbIE NPaBMNIa KOHTPONS iekapcTs
2.1.1 | MpoBecTi ayauT npoledyp ynpaenexus

2.1.2 | Paspa6otath HOBblE NPUEMbI

2.1.3. | BHepuTb B npakTvKy

2.1.4. | OpraHu3oBaTh NEPUOANYECKAI KOHTPOML

2.2. | Pa3paboTaTh 1 peann3oBaTh NporpamMmy obyyeHus
2.2.1. | OnpenemmTb notpe6HOCTH B 06y4eHINM

2.2.2. | PaspaboTatb Moaynu kypca

2.2.3. | MposecTy 0byqeHmne

P

Regional Capacity Building Initiative . BAREH
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Action Plan

Pa6oyuli nnaH (5) .

LWar 4: paspaboTaTb MTOroBoe pacnucaHue
OCHOBHbIX MeponpuUATUn

Ne £ pacmk peanu3saumm (MecsLl) Mep
it MeponpusiTus / peiicTBus e e T e e KMl | E3 | ap.

2.1. | Pa3paboTaTh 1 BHeAPUTL HOBbIE NPaBMNIa KOHTPONS iekapcTs
2.1.1 | MpoBecTi ayauT npoledyp ynpaenexus

2.1.2 | Paspa6otars HOBblE NpUEMbI

2.1.3. | BHepuTb B npakTvKy

2.1.4. | OpraHu3oBaTh NEPUOANYECKAI KOHTPOML

2.2. | Pa3paboTaTh 1 peann3oBaTh NporpamMmy oby4yeHus
2.2.1. | OnpenemmTb notpebHOCTH B 0By4eHINM

2.2.2. | PaspaboTatb Moaynu kypca

2.2.3. | MposecTy 0byqeHmne

P

Regional Capacity Building Initiative . ERAH
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Action Plan

Pa6oyuli nnaH (6) .

Lar 5: paccTtaBUTb KOHTPOJIbHbIE OTMETKU (BeXK)
peanusauum MeponpusaTumn

e 1 oueHka noTpebHoCTM B 06y4eHMM ®2 ayamuT 3aKOH4YEH

® 3 Moaynun y4ebHbIX KypcoB ®4 HoBble NpreMbl pa3paboTaHbl
e 5 HoBble npaBuia BHeAPEHbI ©6 nepcoHan oby4eH

Ne £ pacmk peanu3saumm (MecsLl) Mep
it MeponpusiTus / peiicTBus TT2(31415]. In KMl | E3 | ap.

2.1. | Pa3paboTaTh 1 BHeAPUTL HOBbIE NPaBMNIa KOHTPONS iekapcTs 92 @4 @5
2.1.1 | MpoBecTi ayauT npoledyp ynpaenexus
2.1.2 | Paspa6otath HOBblE NPUEMbI

2.1.3. | BHepuTb B npakTvKy

2.1.4. | OpraHu3oBaTh NEPUOANYECKAI KOHTPOML
2.2. | Pa3paboTaTh U peann3oBaTh NporpamMmy oby4eHus nepcoHana @1 ®3 @6
2.2.1. | OnpenemmTb notpe6HOCTH B 06y4eHINM
2.2.2. | PaspaboTatb Moaynu kypca

2.2.3. | MposecTy 0byqeHmne

Regional Capacity Building Initiative . BAREH
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Action Plan

Pa6oyuli nnaH (7) "

Lar 6: onpeaennuTb NnepcoHarn, OTBETCTBEHHbIN 3a
peanusayuio MeponpuaTUmn

Kl — koHCYnbTaHT Mo nnaHupoBaHuio P — pykoBoauTenb

ED — eBponevicknii akcnepT M — NOMOLLHMK (2CCUCTEHT)

Ne
nn.

padpmk peanusaumm (mecsi) MepcoHan
2

Meponpusitus / feiicTeus o e KN | E3 | ap.

2.1. | Pa3paboTaTh 1 BHEAPUTHL HOBbIE NMpaBUa KOHTPOIIS NeKapCcTB 92 @4 @5
2.1.1 | MNpoBecTv ayauT npoLeayp ynpaBnexus
2.1.2 | PaspaboTaTb HOBbIE MpUEMbI

2.1.3. | BHepuTb B npakTKy

2.1.4. | OpraHn3oBaTh NepuoANyECkUil KOHTPOITb
2.2. | Pa3paboTaTh 1 peanu3oBaTb NporpamMmy oby4eHus nepcoHana ol 93 [
2.2.1. | OnpenemmTb notpe6bHOCTM B 06y4eHNM P
2.2.2. | PaspaboTatb Mofynu Kypca P
2.2.3. | MposecTy 06yqeHne P

o|7o|o|v
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

-

From a project action plan to the sound
project budget
Om nnaHa delicmsul K pea/iuCmu4yHoMy
6r00>kemy npoekma

Training workshop for potential project applicants and partners
under the LLB ENPI CBC Programme-
YuebHblili ceMuHap 019 nomeHYua/ibHbIX 3asgsumesieli U NApMHepos
npoekmos ho npozpamme TI'C ENAI «/lamsus-/lumsa-benapycb»

Vitebsk - Bume6bck, 17.01.2011
Mogilev - Moeunes, 18.01.2011
Minsk - MuHck, 20.01.2011
Grodno - FpodHo, 21.01.2011

This project is funded by the EU And implemented by a consortium led by MWH

Project budget
brodxem npoexkma (1)

* Budget should be realistic and cost-effective — Brogxet
OOMKeH ObITb pearMCTUYHbIM U peHTabenbHbIM

* Project and implementing partners can not make a profit!
— MNpoekT n napTHepbI He MOryT nony4yatb NPUObLINDG!

e Budget should include all project costs, not just the
programme’s contribution — brogXeT NOKpbIBaeT BCe
npuemMrnemblie 3aTpaTbl NO NPOEKTY, a HE TOJIbKO
comHaHCcMpoBaHue nporpaMmmbli

» Budget should be developed with input from all partners
— BropgxxeT nomkeH pa3spabaTbiBaTbCA C y4acTUeM Bcex
napTHepos

- Regional Capacity Building Initiative o ERAH
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Project budget
brodxem npoexkma (2)

e Costs must be identifiable and verifiable (being recorded
in accounts —not in kind!) — 3aTpaTbl AOMXHbI ObITb
nerko naeHTUdMLUMpyeMbIMU 1 NoaAaBaTLCA NpoBepKe
(nogTBepXKAaTbLCA CYeTaMM — He MOryT ObITb
HeMOHeTapHbIM/HaTypanbHbIM BKI1aA0M)

e Costs must be reasonable and justified — 3aTpaTbl
AONMXHbI ObITb Pa3yMHbIMU U 060CHOBaHHbLIMU

* Follow principle of tranparency - keep records and make
sure supporting documents are correct — cneayure
NPUHLMNY NPO3pavyHOCTU — BeAUTE OTYETHOCTb U
NpPoBepANTE KOPPEKTHOCTb OTYETHOM AOKYMEHTaLuu

Regional Capacity Building Initiative

Eligible costs
lMpuemnemsbie 3ampamei (1)

e Only costs incurred by project partners during
implementation of the project will be eligible (no
preparatory costs) — NpuemnembiMu 6yayT TONbKO
3aTpaTthbl MOHEeCEHHbIe NapTHepamMu BO BpeMs
peanusauum npoekTa (3aTpaTbl Ha NOArOTOBKY He
YYUTbLIBAKOTCA)

e Only costs necessary for project implementation are
eligible — MNpuemMnemMbIiMy ABRAAKTCA TOMILKO 3aTpaThl,
HeobOXxoaMMbIe ANA OCYyLeCTBeHUsA NPoeKTa

e Actual costs supported by documentation (verifiable) —
PeanbHble 3aTpaTthbl, noaATBEpXKAAKOLWMECA AOKYMEeHTaMU
(npoBepsieMble)

Regional Capacity Building Initiative




Eligible costs
lMpuemnemsbie 3ampameli (2)

Staff assigned to project (Human resources) — lNepcoHan
npoekTa (YenoBeYeckue pecypchbl)

Travel and subsistence costs — 3aTpaTbl Ha npoe3a u
npoXxuBaHue

Equipment and supplies — ObopyaoBaHue U NOCTaBKU
Works (infrastructure) — Pa6oTbl (MHthpacTpyKTypa)
Offices (office costs) — 3aTpaTbl Ha ocuc
Subcontracted services — Cyonoapsaa

Costs deriving from contract (communication,
translations, evaluation) — 3aTpartbl, CBA3aHHbIe C
BbINOJIHEHMEM KOHTpaKTa (CBA3b, NepeBoA, OLeHKa)

Regional Capacity Building Initiative . BAREH
s implemented by a consortium led by

Eligible costs
lpuemnemsbie 3ampamsl (3)

Contingency reserve to a maximum 5% of eligible costs —
HenpegBuaeHHble 3aTpaTtbl He 6onee 5% oT Bcex
npuemMsembix 3aTpaTt

Administrative overheads —lump sum not exceeding 7%
of direct costs — AGBMUHUCTPATUBHbIE HaKNagHble
pacxoabl — o6waa cymma He AOoJKHA npeBbiwaTtb 7%
npsAMbIX 3aTpaTt

Regional Capacity Building Initiative . ERAH
s implemented by a consortium led by




Ineligible costs
Henpuemnemsbie 3ampamsi (1)

* Debts and provisions for losses or debts — Jlonru n
pe3epBbl ANA NOKPbLITUA NOTEPbL U AONTOB

e Interest owed — [Josru no npoueHTam

» Items already financed in another framework — 3aTparthbl,
npocdnHaHcMpoBaHHbIe U3 APYIMX UCTOYHUKOB

e Purchases of land or buildings, except where necessary
for the direct implementation of the action, in which case
ownership must be transferred to the final beneficiaries
and/or local partners, at the latest by the end of the action
— MNokynka 3eMnu Unu cTpoeHnn (3a UCKITKYEHNEM
ocobbIx crny4yaes, NPSAMO CBA3aHHbIX C OCYLLEeCTBNEHMEM
npoekta. B Takom cnyyae npaBo co6CTBEHHOCTU [OKHO
ObITb NepeaaHoO KOHeYHbIM 6eHedumapuam n/nnm
MeCTHbIM NapTHEPaM, HO He No3Xe AaTbl OKOHYaHUA
npoeKTa)

Regional Capacity Building Initiative o B

roject is funded by the EU 1d implemented by a consortium led by

Ineligible costs
Henpuemnemsbie 3ampamsl (2)

e Currency exchange losses — lNoTepu 3a c4eT 0OMEHHbIX
KypcoB

e Taxes, including recoverable VAT — Hanoru, Bknro4as
Bo3meLaembin HOC

e Credits (loans) to third parties — KpeauTtbl (ccyabl)
TPeTbUM CTOPOHaM

» Fines, financial penalties and expenses of litigation —
WTpadbl, hMHaHCOBLIE CAaHKLUU U 3aTpaTbl Ha
cyaebHble pa3bupaTenbcTBa

e Contributions in kind — HatypanbHbIn BKnag,

Regional Capacity Building Initiative o ERAH

roject is funded by the EU d implemented by a consorti




This project is funded by the EU

Preparing a project budget?
NModzomosKa 60dkema npoekma? (1)

1. Put your activities into an action plan including which
partner is responsible — BHecuTe gencTBmMA B Tabnuuy
nnaHa c ykasaHuemM oTBETCTBEHHOro napTHepa

2. Review the list of activities and ask each partner to
develop a separate excel sheet with a budget for each
activity they are responsible for i.e. all costs for the
preparation and implementation of the activity —
MpocMoTpuTe CNUCOK AeMCTBUMA U NONPOCUTE KaXKaoro
napTHepa pa3paboTaTb OTAeNbHbIN NUCT excel ¢
OrOMKETOM AN KaX[oro AeMcTBUSA, 3a KOTOPOE OH
oTBeyYaeT, BKIo4Yas Bce 3aTpaTbl Ha NOArOTOBKY U
ocyLlecTBIIeHMe AeNCcTBUA

Regional Capacity Building Initiative . BAREH
o implement cc

Preparing a project budget?
NodzomosKa 60dkema npoekma? (2)

3. Enter the data from the preliminary activity budget into
the Application Form Budget (see below) — BBeaute
AaHHble U3 npeaBapuTeNbHbIX 610AKETOB OTAENbHbIX
aencteun B popmy OrogKkeTa NPOEKTHON 3aABKU (CM.
panee)

- Regional Capacity Building Initiative . ERAH

his project is funded by the EU
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Project budget: 1. Human resources

. 11
1.1. Project manager (Beneficiary) Per month
1.2. Financial manager (Beneficiary) Per month
1.3. (please specify) Per month
1.4. (please specify) - please add as Per month
many rows as you need
Subtotal Human Resources €0,00
- Regional Capacity Building Initiative . BAREH
brodxxem npoekma: 1. Yenoseyeckue pecypcobl
12

1.1. MeHeaep npoeKTa
(6eHeduMLMapuit) B mecay
1.2. duHaHCOBbIN MeHeaKep B mecs
(6eHedunumapuin) 4
1.3. (noxanyicra, yKaxuTe) B mecay,
1.4. (yKaxkuTe) — noxKanyicra, nobasbte B mecay
CTO/IbKO CTPOK, CKOIbKO HEO6X0AMMO
Mmoeo, yenoseveckue pecypcol €0,00

- Regional Capacity Building Initiative . ERAH
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Project budget: 2. Travel

B 13
Per
2.1. Travel ( staff) event/month
*
2.2. Rent of vehicles Per day
. . Per
2.3. Subsistence costs, per diem
person/day
2.4. Travel (participants) Per event
2.5. Subsistence costs, per diem Per
(participants) person/day
2.6. Other (please specify) - please add
as many rows as you need
Subtotal Travel €0,00
Regional Capacity Building Initiative . m
brodxxem npoekma: 2. [loe30Ku
= 14
Ha
2.1. Moe3akwu ( nepcoHan) meponpusmue
/mecay*
2.2. ApeHpa TpaHcnopTa B deHb
2.3. KomaHaupoBOYHbIE, CYyTOYHbIE Ha
e Anp &Y YyesnoeeKa/deHb
2.4.Noe3aKun (y4acTHUKK) Ha
meponpusmue
2.5. KomaHAanpoBOYHble, CyTOUYHbIE Ha
(y4acTHUKM) yenoseKa/0eHb
2.6. ipyroe (yKaxuTe) — noxKanyincra,
006aBbTE CTONBKO CTPOK, CKO/IbKO
Heobxogumo
Umoezo noe3dku €0,00

Regional Capacity Building Initiative . ERAH
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Project budget: 3. Equipment/supplies

. 15
3.1.Purchase of vehicles Per item
3.2. Computer hardware/software Per item
3.3. Furniture Per item
3.4. Machines, tools, spare ,
. . Per item
parts/equipment (please specify)
3.5. Other (please specify) - please add
as many rows as you need
Subtotal Equipment and supplies €0,00
Regional Capacity Building Initiative . m
brodxxem npoekma: 3. O6opydosaHue/ nocmasKu
) 16
3.1. MoKynKa TpaHcnopTa 3a eduHuyy
3.2. KomnbtoTepHoe o6opyaosaHue / 30 edunuuy
nporpammHoe obecrneyeHune
3.3. Mebenb 3a eduHuyy
3.4. MalUnHbl, MHCTPYMEHTbI, 3an4actu / 3a eduruly
obopynosaHue (yKaxuTe)
3.5. ipyroe (yKaxuTe) — noxKanyincra,
006aBbTE CTONBKO CTPOK, CKOIbKO
HeobxogMmo
HNmozo ob6opydosaHue u nocmaeku €0,00

Regional Capacity Building Initiative

This project is funded by the EU nd implemented by a con




Tender Procedures

17

roject is funded by the EU

2 € 200,000 1. <€ 200,000 but > € 10,000 Framework
SERVICES International restricted contracts
tender procedure 2.Competitive negotiated procedure
2 € 150,000 T B
International open € 60,000 & 10‘0.0(.)
SUPPLIES d Competitive
tender Local open tender B
procedure procedure g _5 € 10,000
procedure Single tender
1.2
€ 5,000,000 < € 5,000,000 but <€ 300,000 but>
International 2 € 10,000
WORKS open tender procedure € 300,000 Competitive
2.International Local open tender negotiated
restricted procedure procedure
tender procedure
- Regional Capacity Building Initiative 0“"

TeHOepHble npoyedypbi

18

>
Or_ :Hio‘?égz(im 1. < € 200,000 but > € 10,000 PamouHble
ycnyru Me»?.qyuaponublﬁ KOHTPaKTbI
Tenaep 2. Mpouenypa neperoBopoB
2 € 150,000 < € 150,000 but 2 <€ 60,000 but >
MOCTABKM OTKpbITbIN i € GO,OOOV € 10,000
MeXAayHapoaHbIn MecTHbIN KoHkypeHTHbIe
TeHAep OTKPbITbIN TeHAEep npeanoxeHus
1.2 € 5,000,000
oTpre:fayaH:::::::an <£€5,000,000but> | <€300,000but>
€ 300,000 €10,000
FABCS HPOLCAYDA. MecTHbIN KoHKypeHTHbIe
2. OrpaHuy4eHHbIN B
o OTKPbITbIN TeHAEP npeanoxeHus
MeXayHapoaHbIn
TeHAep

<€10,000
PasoBoe
npeanoxexHve

funded by the EU
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Project budget: 4. Direct administrative costs (local

office)
h 19
4.1. Consumables -office supplies Per month
4.2. Other services (tel/fax,
electricity/heating, maintenance, office | Per month
rent)
4.3. Other (please specify)
Subtotal Direct administrative costs €0,00
- Regional Capacity Building Initiative . m
brodxxem npoekma: 4. lpsiMble aOMUHUCMpPamueHbie
pacxo0bl (MecmHbIl oghuc) .
4.1. PacxogHble matepuansl - B mecay
KaHLTOBapb!
4.2. Opyrue ycnyru (ten./dakc,
3/1eKTPO3Heprus/oTonneHue,
B mecay,
3KCM/lyaTaLMOHHbIe Pacxobl, apeHaa
oduca)
4.3. [ipyroe (yKaxure)
Umoeao lMpamsbie aOMuHUCMpPamMueHble
€0,00
pacxodsl!
- Regional Capacity Building Initiative . ERAH
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Project budget: 5. Other costs and external services

Beginning
5.1. External experts - please add as
Per expert
many rows as you need
5.2. Publications, studies, research Per item
5.3. Costs for expenditure verification .
. Per service
(audit)
5.4. Evaluation costs Per service
5.5. Translation, interpreters per .
page/service
5.6. Financial services (bank guarantee .
Per service
costs etc.)

Regional Capacity Building Initiative

This project is funded by the EU

21

brodxxem npoekma: 5. npo4yue 3ampamel, yciayau

Hauano
5.1. BHewHwWe aKkcnepTbl — AobaBbTe Ha
CTO/IbKO CTPOK, CKOJIbKO HE0BX0AMMO aKkcnepma
5.2. Nybankaumm, nuccneaosaHma 3a eduHuuy
5.3. CtoumocTb NpoBepkn 1

3a ycnyay
NoATBEPKAEHUA pacxonos (ayanT)
5.4. CToUMOCTb OLLEHKM 3a ycnyay

3a
5.5. MepeBopa, nepeBogumKm cmpaxuuy/
ycayey

5.6. duHaHcoBble ycayrn (CToMMocTb

3a ycnyay

6aHKOBCKOW rapaHTMm n T. 4.)

Regional Capacity Building Initiative

This project is funded by the EU

22




Project budget: 5. Other costs and external services

This project is funded by the EU

) 23

Finishing

5.7. Costs of conferences/seminars Per event

5.8. Visibility activities Per activity

5.9. Other (please specify) - please add

as many rows as you need

Subtotal Other costs and exter.nal €0,00
services

- Regional Capacity Building Initiative . BAREH

brodxxem npoeKma: 5. npo4ue 3ampamsl, yciayeu

= 24

OkKOH4YaHue

5.7.3aTpaTbl Ha 3a

KoHdepeHummn/cemmHapbl meponpusmue

3a

5.8. Monynapusauma desmenbHocmb

5.9. ipyroe (yKaxuTe) — aobasbTe

CTONIbKO CTPOK, CKOJIbKO Heobxoanmo

Umoeo lMpovue 3ampamei u €0.00
8HewHue ycayau !

- Regional Capacity Building Initiative . ERAH




Project budget: 6. Works (infrastructure)

25

need

6.1. Work (please specify) Per work
6.2. Service (please specify) Per work
6.3. other investment (please specify per

partner, per object and per category of Per
works) - please add as many rows as you | investment

Subtotal Works (Infrastructure)

€0,00

yroject is funded by the EU

Regional Capacity Building Initiative

brodxxem npoekma: 6 Pabombi (UuHgbpacmpykmypa)

26

CTPOK, CKONIbKO HEOGXO,CI,MMO

6.1. Paborta (yKaxure) 3a pabomy
6.2. Ycnyra (ykaxkute) 3a pabomy
6.3. lpyrme MHBeCTMLMM (YKaxKnTe B

pacyeTe Ha MapTHEpPa, Ha OBBEKT U Ha Per
KaTeroputo paboT) — obaBbTe CTONBKO investment

Mmozo pabomeoi (uHppacmpykmypa)

€0,00

yroject is funded by the EU

Regional Capacity Building Initiative




Thi

Project budget: finishing

27

7. Subtotal direct eligible costs of the
action (1-6)

8. Provision for contingency reserve
(maximum 5% of "7. Subtotal direct
eligible costs" of the action)

9. Total direct eligible costs of the
action (7+8)

10. Indirect administrative costs

11. Total eligible costs (9+10)

yroject is funded by the EU

Regional Capacity Building Initiative

Thi

brod>kem npoekma: oKoHYaHue

28

7. WUtoro npamblie npyemnemble
3aTpaTbl NnpoekKTa (1-6)

8. MpenycMOTPEHHbIN pe3eps Ha
HenpeaBuAeHHble 06CTOATENLCTBA (He
6onee 5% ot "7. UToro npamsbie
npuemnemble pacxogpl" NPoeKTa)

9. O6wme npAMbie Npuemiemble
3aTpatbl NpoeKTa (7+8)

10. Henpsamble agMUHUCTPATUBHbIE
pacxoapl

11. Bcero npuemnemble 3aTpatbl (9+10)

yroject is funded by the EU

Regional Capacity Building Initiative




roject is funded by the EU

Budget and project implementation

brodxem u peanusayua npoekma (1) .

« Project Beneficiary may slightly amend the budget during
implementation — BeHecouLmapun MoxXeT BHOCUTb
M3MeHeHus B GoQKeT BO BpeMsi peanusauum npoekra

— When transfer between items within the same main
budget heading, except contingency and
administrative costs — lNepepacnpeneneHue cpeacrts
MeXay CTPOKaMu e paMkax OOHOU U mou ke cmambu,
KpoMe HenpeaBUAEHHbIX U aAMUHUCTPATUBHbLIX
pacxoaoB

Regional Capacity Building Initiative Om
vted by a consort 2y MWH

Budget and project implementation

brodxem u peasnusayua npoekma (2) “

— When transfer between headings <15% of each
heading — NMpwn nepedeuxeHuu mexdy cmambsiMu
<15% oT oTAenbHON cTaThbM

— Mustn’t modify the purpose of the project — He moxeT
M3MEHATb KOHKPETHYHO Lieflb NpoeKTa

— Must inform the JIMA! — [lomkeH npouHghopmuposamsb
coy!

Regional Capacity Building Initiative om
vted by a consort 2y MWH




Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

Partners and cross-border cooperation
lMapmHepb! u npuepaHu4Hoe
compyoHu4yecmso

Training workshop for potential project applicants and
partners under the LLB ENPI CBC Programme-
Y4ebHbIl ceMuHap 019 NnomeHyua/ibHbix 3aasumesel u
napmHepos hpoekmos no npozpamme TIC ENAIN
«/lamsusa-/lumsa-benapycb»

Mogilev - Moaunes, 18.01.2011
<] & wwn

This project is funded by the EU And implemented by a consortium led by MWH

Why a partnership?
3ayem hapmHepcmaso?

* Address common challenges jointly (example: cross-
border pollution) — CoBMecTHOe npeogoneHne oéLwmx
npoGnem (NnpumMep: TpaHCrpaHU4YHOE 3arpsi3HeHue)

e Jointly develop opportunities (example: cross-border
tourism) — CoBMecCTHOe pa3BuTME BO3MOXHOCTEMN
(npumep: NPUrpaHNUYHbIA TYPU3M)

e Share experience and good practice on issues of
common interest (example: regional development) —
O6MeH ONbITOM U NPaKTUYeCKUMUN 3HAHMSAMU B BOnpocax
npeacTaBnAOWMX OOWMIN nHTEepec (Npumep:
perMoHanbHoe pa3BuUTUe)

- Regional Capacity Building Initiative . ERAH
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Composition of the Partnership
Cocmas napmHepos

e Balanced: in any project at least — CObanaHCUpPOBaHHbIMN:
B KaXXAOM NpoeKTe Kak MUHUMYM

— 1 partner from EU Programme area — 1 naptHep oT EC Ha
TEppUTOPMM AENCTBUSA NPOrpaMmmbl

— 1 from Belarus Programme area — 1 napTHep oT benapycu
Ha TeppuUTOpUN SENCTBUSA NPOrpamMmbl

e The detailed eligibility requirements for potential
beneficiaries will be defined in the documentation for
applicants — TpeboBaHMA NpueMneMocTn Ans
noTeHuManbHbIX 6eHeduLmapmeB 6yayT onpeaeneHsbl B
OOKYMeHTax ans 3aaBuTenen

Regional Capacity Building Initiative o B

roject is funded by the EU 1d implemented by a consortium led by MWH

What kinds of partners?
Kakue umeHHO napmHepbI?

e Those working on similar themes / subjects —
Te, KoTOpble paboTaloT Ha4 OAMHAKOBbLIMU
TeMamu/npeameTamu

e Partners who will ensure added value to the project —
MapTHepbl, KOTOpble o6ecneyaTt NPOEKTY
AOMNOSTHUTENbHYIO LLEHHOCTb

e Atip: Think outside your usual field of operations e.g.
include a media partner if you need to raise awareness —
Noackaska: noaymanTe o napTHepax BHE paMoOK Baluew
OObLIYHOM JEeATEeNbLHOCTU, HanNnpMMep, BO3MOXHO
npuBneYyeHue naptHepoB n3 CMU, ecnu Bbl HyXXAaeTechb
B NpoABWXEeHMU nHopmMaLmm

Regional Capacity Building Initiative o ERAH

roject is funded by the EU 1d implemented by a consortium led by MWH




What kind of partnership?
Kakoe napmHepcmso?

An active partnership which means — AKTUBHOe
napTHepPCTBO npeanonaraert:

* the project has been jointly prepared — coBMeCTHyIO
pa3paboTKy npoekTa

e the project will be jointly implemented — coBMeCcTHYIO
peanusauuio NnpoekTa

* the project will have shared staff — coBMeCcTHbIX
nepcoHan

* the project will be jointly financed — coBmecTHO®
¢mHaHcpoBaHue

Regional Capacity Building Initiative . BAREH
s implemented by a consortium led by

Who can be a partner?
Kmo moxkem 6bimb napmHepom? (1)

Organisations from the Programme area — OpraHusauum,
pacnonoXxeHHble Ha TEPPUTOPUN AENCTBUSA NPOrpamMMbI:

e National and regional institutions — HaMOHasbHbIE U
perMoHanbHble MHCTUTYThbI (YYpeXxaeHna)

* Decentralised bodies in the partner countries, such as
regions, departments and municipalities —
HeueHTpanu3oBaHHble OpraHbl B CTpaHax-napTHepax,
TakKue KaK pervoHbl, AenaptaMeHTbl U MyHULUNANUTeThbI

e Joint bodies set up by the partner countries and regions
and the Community — CoBMeCTHble OpraHbil,
yypexaeHHble cTpaHaMUu U permoHaMmu-napTHepamMmu u
CoobLecTBOM

Regional Capacity Building Initiative . ERAH
s implemented by a consortium led by




Who can be a partner?
Kmo mokem 6bimb napmHepom? (2)

e International organisations, including regional
organisations, UN bodies, departments and missions,
international financial institutions and development
banks, in so far as they contribute to the objectives of
this Programme — MexayHapoAHble opraHu3auuu,
BKI1IOYas permoHasribHble opraHu3auuun, opraHbil,
aenaptameHTbl U muccumn OOH, mexxayHapoaHblie
¢hmHaHCOBLIE yupexaeHUs n 6aHKu pa3BUTUs, B TOM
cTeneHu, B KOTOPOMN OHM obecneynBaloT BKNag B
AOCTUXKEHUe Lernen nporpaMmmbl

e European Union agencies — AreHTtcTBa EBponeinckoro
Coto3a

- Regional Capacity Building Initiative o B

his project is funded by the EU 1 implemented by a consortium led by MWH

Who can be a partner?
Kmo moxkem 6bimb napmHepom? (3)

 Community institutions and bodies, but only for the
purposes of implementing support measures of the type
referred to in Article 16 of the EC regulation No 1638/2006
— KoMmMmyHanbHble yupexaeHUsa U cnyXobl, HO TONbKO B
uensx peanusauum noanepXvBaroLWmnxX MeponpusaTumn
onpeaenieHHOro Tuna B COOTBETCTBUM CO CT. 16
PernamenTa EK Ne 1638/2006

e Public or parastatal bodies, local authorities or
administrations and consortia thereof —
FocypapcTBeHHbIE UM YaCTUYHO rocyAapCTBEHHbIe
CTPYKTYPbl, MECTHbI€ OpraHbl ynpaBrieHUsi Unu
aAMUHUCTPaLUM U UX KOHCOPLIMYMbI

- Regional Capacity Building Initiative o ERAH

his project is funded by the EU 1d implemented by a consortium led by MWH




Who can be a partner?
Kmo moxem 6bimb napmuepom? (4)

e« The non-state actors — Herocy,qapCTBeHHble
opraHnsaunn-y4aCTtHUKun

— non-governmental organisations —
HenpaBUTENbCTBEHHbIE OpraHu3auumu

— organisations representing national and/or ethnic
minorities — opraHusauuu, npeacraBnsirowne
HauuoHarnbHbIe U/UNU 3THUYECKUE MEHbLUUHCTBA

— local citizens’ groups and traders’ associations —
rpynnbl MECTHbIX FpaxaaH U ToproBble accouuauumn

- Regional Capacity Building Initiative 'm

his project is funded by the EU 1 implemented by a consortium led by MWH

Who can be a partner?
Kmo moxkem 6bimb napmHepom? (5)

— cooperatives, trade unions, organisations
representing economic and social interests —
KoonepaTuBbl, NpodeccuoHanbHbIe CO3bl,
opraHusauuu, npeacTaBnslowMe IKOHOMMYECKme n
coumarnbHble UHTepecChbl

— local organisations (including networks) involved in
decentralised regional cooperation and integration —
MeCTHble opraHmMsauumn (BKI4Yasa ceTu), ydacTByloLume
B AeLeHTpanu3oBaHHOM permoHarbHOM
COTpyAHMYECTBE U UHTEerpauumn

- Regional Capacity Building Initiative om

his project is funded by the EU 1d implemented by a consortium led by MWH




Who can be a partner?
Kmo moxkem 6bimb napmHepom? (6)

— consumer organisations, women'’s and youth
organisations, teaching cultural research and
scientific organisations — noTpeébutenbckue
opraHuM3auum, XXeHCKue n AeTckue opraHmsaumm,
y4YyeOHble, KyNnbTypHO-UCcneaoBaTeNibCKkMe U Hay4Hble
opraHusauum

— universities — yHMBepcuUTeThbl

— cross-border associations, non-governmental
associations and independent foundations —
TpaHCrpaHU4yHbIe accounaumm,
HenpaBUTENbCTBEHHbIe accounaumum U HesaBMCUMbIle
c¢oHAabI

- Regional Capacity Building Initiative o B
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Who can be a partner?
Kmo moxkem 6bimb napmHepom? (7)

Attention!

For each call for proposals JMC will define concrete list of
applicants

BHumaHue!

Onsa kaxgoro kKoHKypca 3aaBok CKM onpegenut
KOHKPETHbIA CNUCOK 3asBUTeneun

- Regional Capacity Building Initiative o ERAH
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Responsibilities of Lead Partner (Applicant)
O6sa3aHHocmu sedyuje2o napmHepa (3asasumess) (1)

1. To submit the project application — NogaeT NPOEKTHYHO
3anaBKy

2. To sign the contract with the JMA for the whole project
budget and have financial responsibility for the ENPI
funds and co-financing for all partners — NoanuckiBaeT
KOHTpaKT ¢ COY Ha BeCb NPOEeKT U HeceT (hpuHAHCOBYHO
OTBETCTBEHHOCTHL 3a cpeacTBa EUCIH m
cocdmHaHCupoBaHUe ANA BCeX NapTHepoB

3. To beresponsible for ensuring the implementation of
the entire project — HeceT OTBETCTBEHHOCTb U
obecneuynBaeT peanusauuio BCcero npoekra

- Regional Capacity Building Initiative . BAREH
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Responsibilities of the Lead Partner (applicant)
0O6sa3aHHocmu sedyuje2o napmHepa (3asasumesa) (2)

3. To ensure the project monitoring and reporting —
O6ecnevynBaeT MOHUTOPUHI N OTYETHOCTb MO MPOEKTY

4. To ensure that the expenditures have been incurred for
the purpose of the project implementation, are eligible
and correspond to the agreed activities — NapaHTUpyer,
YTO 3aTpaThbl, KOTOpPbIe ObININ OCYLEeCTBNEHbI ANs
peanusauum npoeKkTa, ABNAITCA NpMeMneMbIMU 1
COOTBETCTBYIOT MEpPOMNpUATUAM

5. To receive the financial contribution from the JMA and
be responsible for transferring a part of the grant to the
partners — NMNony4aet ®MHaHcoBbIM BKag oT COY un
HeceT OTBETCTBEHHOCTb 3a NepeyuncrieHne YyacTu rpaHrta
napTHepam

- Regional Capacity Building Initiative . ERAH
This project is the EU oo implemented by a consortium wH




Responsibilities of the Lead Partner (applicant)
O6sa3aHHocmu sedyuje2o napmHepa (3asasumes) (3)

6. To reimburse the JMA for the amounts unduly paid for
the project — Boamewaet COY HenpaBusibHO
BbiMnfayeHHbIe CYMMbI

7. To facilitate the audit trail by all relevant EC authorities,
JMA and national authorities, including keeping of
documents as requested by Article 45 of Implementing
Rules and the relevant provisions of PraG —
Ob6ecneynBaeT ocyliecTBeHne ayaguta BcemMmu
COOTBETCTBYHOLWMUMU opraHamu EC, Bkntoyasa xpaHeHue
OOKYMeHTaLum B COOTBETCTBUU C TPeOOBaHMAMMU CTaTbu
45 MpaBun peanusauun u TpedboBaHnamu PraG
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Lead Partner capacity
Bo3moxxHocmu sedywie2o napmHepa

Lead Partner should have — Begywmn napTHep A0JKeH
obnaparth:

* Appropriate project management experience and track
record — ONbLITOM U MeTb CTaX yrnpaBrieHUsA NpoeKTamu

e Sufficient financial capacity — [locTaTO4YHbIMU
cpHaHCOBbLIMM BO3MOXHOCTAMMU

* Appropriate human resources — Hagnexawmm
nepcoHanom

* Able to ensure results are sustained and project records
are kept — Bo3MOXHOCTbIO 06ecne4ynTb yCTOMYMBOCTb
pe3ynbTaToB U BeeHUe OT4EeTHOCTHU

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Responsibilities of Partners
0O6sa3aHHocmu napmHepa npoekma (1)

1. To beresponsible for the implementation of its part of the
project according to the project work plan and
partnership agreement — OTBevaeT 3a peanusauuio
CBOEN 4YacTu NPoeKTa B COOTBETCTBUU C NIaHOM U
CornaweHunem o napTHepcTBe

2. To cooperate with the Lead Partner in project
implementation, reporting and monitoring —
CoTpyAaHuyaeT ¢ BegyLWw MM NapTHEpoOM B YacTu
peanusauum npoekTa, OTYeTHOCTU U MOHUTOPUHra

- Regional Capacity Building Initiative . BAREH
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Responsibilities of Partners
0O6sa3aHHocmu napmHepa npoekma (2)

3. To beresponsible for its own declared expenditure and
repay unduly paid amounts — HeceT oTBeTCTBEHHOCTb 3a
cobGCcTBEHHbIE AeKnapupyeMblie 3aTpaTbl U Bo3mellaeT
BeAylleMy nNapTHepy HenpaBUIlbHO BbiNfla4eHHbIe
CYMMbI

4. To facilitate the audit trail by all relevant EC authorities,
JMA and national authorities, including keeping of
documentation — ObecneynBaeT ocyLlecTBreHMe ayauTa
BCEMMU COOTBETCTBYHOLWMUMM opraHamu EC, Bkntovas
XpaHeHne fOoKyMeHTauum

- Regional Capacity Building Initiative . ERAH
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oject is funded by the EU d implemented by a co

Capacity of Partners
Bo3moxxHocmu napmHepos

Partners must be able to — MNapTHepbl AOMXKHbI ObITb B
COCTOSIHUM:

* Receive and properly use funds — Nony4yatb u
npaBuribHO Ucnosnb3oBaTb (hbMHaHCUpoOBaHUE

e Finance activities — ®MHaHCUpOBaTb MeponpUATUSA

 Implement the required activities — OcyLlecTBNATL
HeobOXxoaMMbie MeponpuUATUs

e Provide required reports and keep required
documentation — ObecneymMBaTb OTYETHOCTb U BECTHU
HeobXoaMMYH AOKYMeHTaLuuio

Regional Capacity Building Initiative

Partnership Statement
Aeknapayua o napmHepcmse

e Submitted with Application — NpepocTaBnseTca BMecTe €
3asiBKOM

e Confirmation to be a partner and implement the project
according to the project application — NoaTBepxaaeT
cornacue 6bITb NAapTHEPOM U peanM3oBbIBaTb NPOEKT B
COOTBETCTBUM NPOEKTHOMN 3asiBKOM

Regional Capacity Building Initiative
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Partnership Agreement
CoenaweHue o napmHepcmse

« Signed between the Lead Partner and Partners following
the award of the contract — NognucbiBaeTca BeayLWw UM
napTHEPOM C OoCTalibHbIMU NapTHepamMu nocrne
nony4yeHust KOHTpaKTa Ha peanu3auuio NpoekKkTa

e OQutlines the roles, the activities to be implemented and
financials flows for all partners (see the handout for
details) — OnpegensieT ponb NapTepoB, HAMeYEeHHbIe K
peanusauumn meponpusTus u ycnosus ouHaHcupoBaHus
AN Kaxgoro napTHepa

- Regional Capacity Building Initiative . BAREH
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Associates
AccoyuuposaHHbie napmHepbl

* Not eligible for funding (except per diem and travel) but
can participate in project — Henpunemnemb! ans
c¢mHaHCMpoBaHMA (KpOMe CYTOYHbIX U Npoe3aa) Ho
MOryT NMPMHMMATb y4yacTue B NPOeKTe

e Must be mentioned in the application form — [JOfXHbI
ObITb YKa3aHbl B 3asiBKe

e Do not need to meet the eligibility criteria — HeTt
Heo6XxoAMMOCTU COOTBETCTBOBATbL TPeOOBaHMAM
npuemMsnemMocTu

- Regional Capacity Building Initiative . ERAH
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Subcontractors
Cybnodpsad4uKku

Neither partners nor associates, and are subject to the
procurement rules for works, supplies, services — Hu
napTHepbl, HU acCOLMMPOBaHHbIE NapTHEPbI; Ha HUX
pacnpocTpaHsATCA NpaBuna no opraHusaumm 3akynok u
CHabXxeHus ans paboT, NOCTaBOK U ycnyr

Should not be mentioned in the application form — He
OOJXHbI ObITb YKa3aHbl B 3asiBKe

Limited portion of the action — OrpaHM4eHHbIN 06BbEM
DeATeNIbHOCTH

Regional Capacity Building Initiative o BAREH
o implemented by & consorti u
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