








Where to from here:
Preparing an action plan for submitting an application
Kyda u omkyoa:
nodzomoska naaHa 011 nodayu 3aaKu

RCBI Project Preparation Workshop
Hungary-Slovakia-Romania-Ukraine
ENPI CBC Programme 2007-2013
CemuHap o nodzomoeke rpoekmos RCBI
lNpoepamma BeHepusi-Cnosakusi-PymbiHusi-YkpauHa EVCI IC Ha 2007-2013 ee.
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BUILDING A BETTER WORLD

This project is funded by the EU And implemented by a consortium led by MWF

Filling in the application form - some useful tips
3anosiHeHue opMbI 3a48KU - NOOCKA3KU

Language - fA3bik
English only - Tonbko aHrnumuckum

Be precise & concise — ByabTe TOYHbI U
NaKoOHMWYHbI

Use terminology, expressions and phrases from guidelines (do
not abuse) — Ucnonb3yiTe TePMUHOMNOIMIO, BbipaXkeHUA u dpasbl
13 pyKkoBoACTBa (He 3rnoynotpeonsamnre)

Remember that somebody has to read it — do not discourage the
assessor — [ToMHuUTe, YTO KTO-TO AOIMKEH YNTaTb ITO — He
obecKypaxvBanTe 3KCNepToB

Use simple easy to understand terminology and avoid jargon —
Ucnonb3ynTe NpocTyo TEPMUHONOIMIO U n3beramTe xxaproHa
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Success factors in project design
®akmopsb! ycnexa npoekma

Genuine joint CBC interest of all partners — ObecneyeHa
peaanblﬁ COBMECTHbIN TpchrpaHW-lelﬁ UHTEepecC BCeX
napTHepoB

Quality of project designh — KauectBo ochopmMneHusi npoekTa

Relevant partners and appropriate number of partners -
COOTBETCTBEHHbIe NapTHepbl U UX KOJTIUYeCTBO

Adequate institutional support — Hapnexawas
WHCTUTYLUMNOHANbHasA nogaepxkKa
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Success factors in project design
®akmopsi ychexa npoekma

Quality of project management (reliable project coordinator,
dedicated financial manager, internal monitoring and evaluation
procedures...) - KauecTBO ynpaBneHusi NpoeKToM (HageXHbIn
KOOpPAWHATOP NpoeKTa, Ha3Ha4YeHHbIN (PUHAHCOBbLIN
pykoBoauTenb, Npoueaypbl BHYTPEHHEro KOHTPOISl U OLIEHKM)

Shared partnership agreement —[NapTHepbl nog4YnHAOTCA
napTHepCcKoMy [OroBoOpy

Familiarity with similar or similar scope projects —
O3HaKOMMEHHOCTb C HOAOGHI:IMM npoeKkTtamu
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Finding a partner?
lNouck napmHepa

Make use of existing networks (NGO networks, association of cities,
international organisations etc.) - Ucnonb3ynTe cyliecTByOwmMe cetm
(cetn HMO, coto3bl ropoao.)

Use programme and RCBI partner search tools — Ucnonbayiite
cpeacTBa noucka naptHepoB RCBI n nporpammbl
Website and database — CanTt n 6a3a gaHHbIX

Ask National Info Points, JMA, EC Delegations — O6paTtuTtech B
HaumoHanbHbIN MHOPMaUNOHHbIN NYHKT, COY, B
MpepcTtaButenbcTBo EK

Contact your own network first and ask them for new
contacts/potential partners - ObpaTutecb B nepByto ovyepeab K
y4YyacTHUKam CBOeM ceTu, 3anpawumBas uHcgopmaLmio o HOBbIX
napTHepax Uiy KOHTaKTax
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What sort of partners?
Kakue umeHHO napmHepsbI?

Those working on similar themes / subjects — Te koTopble
pabotaloT HaA TeMu XKe TeMaMu / o6 beKkTaMu

Partners who will ensure added value and that are necessary for
the implementation of the project — NapTHepbl, KOTOpble
oGecneyart AononHUTeNbHOe 3Ha4YeHWe U Heo6xoaMMbI Anst
ocCyLlecTBMEeHUs NpoeKTa

A tip: Think outside your usual field of operations eg. include a
media partner if you need to raise awareness — Noackaska:
nogymanTe BHe CBOEW NPUBLIYHOWN cdepbl AeATeNbHOCTY,
HanpumMep, ecnu HY)XXHO NOBbICUTbL OCBEAOMIIEHHOCTb,
npuBnekuTte naptHepa ns CMU
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Involving partners?
lMpusnevyeHue napmHepos?

Ensure joint interest: commitment depends on how well project
fits in with the organisations goals and strategy - O6ecneusTe
ob6LWwmn nHTepec: obs3aTeNnbLCTBa 3aBUCAT OT TOrO, HACKOJbKO
NpPOEeKT COOTBETCTBYET NOTPEOGHOCTAM NapTHepoB

Ensure good communication and common understanding on
project development - O6ecneysTe XopoLyH CBAA3b U eAuHOe
NMOHUMaHWe pa3BUTUA NPOEKTa

Identify precisely the expected results - TouHo onpeaenuTte
oXxuaaeMblin pesynbrat

Be pro-active: who else should be involved in the project for the
project success? - ByabTe aKTUBHbIMU: KOTO €Lle MOXHO NpuBIeyb
ansa obecnevyeHus ycnexa npoekra?
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Contacting partners
CB8Aa3b ¢ napmHepamu

First contact is vital, prepare yourself
nepBblﬁ KOHTaAKT O4eHb BaXeH - NoArotoBTeCb

Explain common benefits
O6bsAcCHUTe 0o6LLyl0 Bbiroay

Agree steps for follow up
Cornacyute nocneaylowme AencTBus
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Register in the RCBI Partners Database
3apeaucmpupyiimecb 8 6a3e 0aHHbix RCBI

Register yourself in the RCBI database of organisations who want
to be partners in ENPI CBC projects. Go to the Finding Partners
page on:

3aperucTpupyiTecb B 6a3e aHHbIX OpraHU3auuii, KOTOpble XOTAT
ObITb NnapTHepamu B npoektax EUCI NIC. Hanpgute naptHepa Ha
cawnre:

www.rcbi.info
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Developing your own action plan for submitting an application
Paspabomalime nnaH deame/sibHOCMu 0718 Nn0GA4u 3a88KU

Make a list of what needs to be done — CocTtaBbTe CNMCOK TOrO, YTO HYXXHO
caenaTtb

analysis of needs — aHanu3 noTpebHocTen

identification and liaison with partners — onpegeneHue u cBs3b ¢
napTHepamm

writing project proposal — coctaBneHue 3asBKU NpoekKTa
preparing the budget — nogrotoBka 6roaxeTta

signing partner declarations, etc. - nognucaHve 3asaBneHus o
napTHepcTBe, U T. .

Divide the work between the partners and allocate responsibilities within
each organisation — Pacnpegenute paboty mexay napTtHepamu m
OTBETCTBEHHOCTb BHYTPM KaX[A0ON opraHu3auuu
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Support available
AocmynHaa nddep:kka

National level: Directorate for Cooperation with European Union
Ministry of Economy of Ukraine

HaunoHanbHbIN ypoBeHb: [lenapTamMeHT NO COTPYAHUYECTBY C
EBponenckum Coro3om, MMHUCTEPCTBO 3KOHOMUKN YKPauHbI

Programme Staff - Joint Technical Secretariat - NepcoHan
nporpaMMbl — CoOBMeCTHbIN TeEXHUYECKUM CeKpeTapuart

Tetyana Klymenko -  TatbsiHa KnumeHko
E-mail: tklymenko@vati.hu

Programme Website — canT nporpammbl

http://www.huskroua-cbc.net
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RCBI Support available
noddep»xKa co cmopoHbl RCBI

Register in the RCBI partner and contact database —
3apernctpupynTtechb B 6a3e AaHHbIX napTHepoB RCBI

RCBI follow up information session with JMA and National Info
Point — nocneayowume nHpopmaunoHHble meponpuaTus RCBI
¢ COY 1 HauMoHanbHbIM MH(POPMALMOHHBLIM MYHKTOM

RCBI Key expert Anna Ososinska
KnioueBown akcnept RCBI AHHa OcocuHcka

anna.os@interia.pl
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RCBI website
calim RCBI

For more information and upcoming events
3a pononHuTenbHOW uHdgopmaumen n uHdopmauuen o
OyayLwmnx MeponpusiTuax

www.rcbi.info
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Regional Capacity Bmldmg Initiative

Supporting partner country participation in ENPI CBC Programmes 2007

European Neighbourhood and Partnership Instrument Cross Border Cooperation
(ENPI CBC)

RCBI Information Event
Evaluation Form

So we know what you found most useful and what we need to do to improve the support
needed for the ENPI CBC Programmes, we would be grateful if you would complete this
evaluation form.

Please carefully read the questions below and mark the box that best reflects your response.

Please also add your own comments.

1. Evaluation of the event content. Did you find the material useful? Please mark the box

Ses Definitely Somehow Not at all
sion

© © S ® |
1.1 Introducing ENPI CBC and the

BSB ENPI CBC Programme

1.2 Project Ideas
How to apply for project
1.3 | support: Introducing the
Applicant Guidelines
1.4 Partners, and the role of
) partners and lead partners
1.5 | The Application Form
1.6 Developing Project Proposals:
b objectives, activities, results
1.7 | Preparing a project budget
1.8 Where to from here: Preparing

and action plan

2. Which subjects were not covered that you would you have liked to have covered

@ mwH
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3. Evaluation of training techniques Please mark the box [XI (5 — most helpful; 1-least helpful)

5

4

3

2

1

3.1 How do you rate the training
techniques overall

3.2 Presentations

3.3 Exercises

3.4 Group Work

4. Additional comments:

Please return this filled sheet to the organisers of this event

Thank you very much
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EBpOneMcknii MHCTPYMEHT COCEACTBA U NapTHEpPCTBa NPUrpaHMYHOro COTpyaHU4YecTBa
(EUCn nrec)
NHdopmaumoHHoe meponpusitue RCBI

OueHou4Hasa dopma

Takmm 06pas3oM Mbl y3HaeM, Yto ans Bac 6b1s10 Hanbonee NoNesHbIM, U YTO HaM HYXHO caenaTtb
Ans Toro, Yytobbl yAyulWwnTb NOAAEPXKKY, Heobxoanmyto ansa nporpamm EVCI MIC, mbl 6yaem
6naropgapHbl ecnu Bbl, 3anonHunTe 3Ty dhopmy.

Moxanylhcra, BHMMaTENbHO MpoYMTaMTe BOMPOCbI W MOCTaBbTe OTMETKY B [MOJe, KOTOpoe
oTobpaxxaeT Baw oTeeT. Takxe AobaBbTe, NOXanyhicra, CBOM KOMMEHTapUN.

1.  OueHka coaepxxaHusi MeponpuaTus. Moxanyicta, caenante NOMeTKy

Onpepen BOBCe
Yac eHHO TaK-CAK HeT
Tb
= )
© © © \Z/ ®
Mpeactasnenmne ENCI MNIC un
1.1 | NMporpammbl B 6acceriHe YepHoro
mops ENCIT MNIrC
1.2 | lgeu npoekToB
Kak nogatb 3asBKY Ha
1.3 | MOAAEPXKY npoekTa:
) npeacTtaeneHne PykoBoacTBa
couckarene
1.4 MapTHepbl, poaib NAPTHEPOB U
) BeAyllero napTtHepa
1.5 | ®opma 3asBKHU
PaspaboTka npoeKkTHbIX
1.6 | NpeanoxeHun: Uenm,
[esaATeNnbHOCTb, pe3yfbTaThl
1.7 | NoarotoBka 6togxeTa npoekTa
1.8 YTo fanbule: noarotoBka u nnaH
' OEeNCTBUin
2. Kakon BoNpocC 13 Tex, 0 KOTopbiX Bbl 6bl X0Tenn ycnblwatb, He 6bi1 3aTPOHYT
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3. OueHKa TexHosornm nposeaeHnsa TpeHunHra. lNMoxanyncra, caenante nometky X (5 -
Hanbonee nonesHbili; 1- HaMMeHee NMone3HbINn)
5 4 1

3.1 Kak Bbl oueHnBaeTe
TEXHOJIOrMI0 NPOBEAEHUNS
TpeHnHra B obLiem

3.2 Mpe3eHTauunm

3.3 YnpaxHeHus

3.4 Pa6oTa B rpynnax

4. JononHutenbHble KOMMEHTapuUn:

Mo)xanyicra Bo3BpaTUTE 3arnoJIHEHHY0 (POpMy OpraHM3aTopy MeponpuUsaTUs

Bonblioe cnacmbo
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Supporting partner country participation in ENPI CBC Programmes 2007 - 2013

Project Idea Form

Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013

Date

1. Project idea title*

2. Priority and area of support* (Please put an X in the appropriate box)

Priority Area of support

— .| Measure 1.1: Harmonised development of tourism
Priority 1: Promote economic

and social development Measure 1.2: Create better conditions for SMEs and business
development

RN

Measure 2.1: Environmental protection, sustainable use and management of

[

Priority 2: Enhance natural resources

environmental quality Measure 2.2: Emergency preparedness ]
Priority 3: Increase border Measure 3.1: Improvement of border crossing transport infrastructure and ]
efficiency equipment at border controls.

L. Measure 4.1: Institutional cooperation
Priority 4 Support people to

people cooperation Measure 4.2: Small scale “people to people” cooperation

1

3. Specific problem to be addressed* (max 500 characters)

B @ mwH
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4. Main project activities planned* (max 750 characters)
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5. Expected outputs and results* (max 500 characters)
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6. Partnership* (max 250 characters; please describe the envisaged partnership, i.e. nature and location of the
partners and list the partners already involved in the project idea)

7. Type of cross border project* (Please put an X in the appropriate box)

Integrated: Partners implement on their territory a part of the project activities

RN

Symmetrical: Partners implement similar activities in parallel

8. Additional information* (max 250 characters)

9. Promoter of the Project Idea*

Name of the organisation (in English) Country

Contact person 1*

name email address
organisation phone
address fax

mobile phone
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dopma ngen npoeKkra

Mporpama EUCIM NIC BeHnrpua-Cnosakua-PymbiHua-YkpanHa Ha 2007-2013 rr.

[aTta

1. HasBaHue naeun npoekra*

2. Mpuoputet u chepa nopaep>Kkn* (Moxkanyicra noctasbTe X B COOTBETCBYIOLWEM M0JI€)

MNpuopurer Chepa nopgaepiKku
Mpuopwurer 1: Meponpuartme 1.1: lapmoHU3MpOBaHHOE pa3BUTUE TYpU3Ma |:|
Cop,ef/'ICTBVIe Meponpuartue 1.2: YayyweHue ycnosuit gna MCIMN n passutne busHeca I:l

3KOHOMMUYECKOMY U
COLMAIbHOMY Pa3BUTUIO

development

Mpuopurer 2:
MoBblweHMe KayecTBa
OKpYyrKatoLen cpeabl

MeponpuaTtue 2.1: 3alunTa OKpYyKatoLWein cpeapbl, yCTOMYMBOE UCNONb30BaHME
1 ynpasaeHue NpMpoaHbIMK pecypcamu

MeponpusaTtue 2.2: [0TOBHOCTb K Ype3Bbl4aHbIM CUTYAUMAMS

Mpuoputer 3: [losBblweHue
HaZ.eXHOCTU rpaHuL,

MeponpusaTtune 3.1:  YaydweHue TpaHCrpaHU4HoM TPaHCMOPTHOM

MHPACTPYKTYpbl U 060pYyA0BaHME NOFPAHUYHOTO KOHTPOIS.

Mpuoputer 4 Tllogneprkka
coTpyAHMYecTBa mexay
nogabMu

Meponpuatue 4.1: NHCTUTyLMOHANbHOE COTPYAHNYECTBO

Meponpuatue 4.2: MenkomaclutabHoe COTPYAHUYECTBO MEXKAY NH04bMU

3. KoHKpeTHasa npo6aema* (makc. 500 3HaKoB)

@ mwH
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4. OcHOBHas 3annaHNPOBaHHaA AeATeNbHOCTL* (MaKc. 750 3HaKoB)

5. Oxuaaemble pesynbtatbl* (Makc. 500 3HaKoB)
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6. NapTHepcTBo™ (MaKc. 250 3HAKOB; ONMILKUTE, NOMKaYWCTa NpeanosaraemMoe NapTHEPCTBO, HaNpMMep NPUMpPoaa U

MECTOMOJI0XeHWe NapTHEPOB M CMIMCOK NapTHPOB YKe BOBAEYEHHbIX B Pa3paboTKy Uaeun NnpoeKTa)

7. Tvun TpaHcrpaHuuHoro npoekta* (Mosanyiicra noctasbTe X B COOTBETCBYOLWEM NoJe)

MHTerpupoBaHHblii: MapTHepbl OCYLLECTBAAIOT Ha CBOEN TEPPUTOPMM YacTb BUAOB AEATENbHOCTM B pamMKax [

npoeKTa

CumMMeTpUUHbIii: OaMHAKoBas AOeATeNbHOCTb OCYLLEeCTBAAETCA NapTHEPAMWU MapanfieNbHO U UmeeT []

TPaHCrpaHUYHbIN pesyabTaT

8. JononHuTtenbHaa uHpopmauyma* (makc. 250 3HaKos)

9. Pa3paboTunK ngen npoekra*

HasBaHuWe opraHu3aumm (aHra.) CrpaHa

KoHTaKkTHOe nuyo 1*

(17 [o) an. agpec
opraHusauus Ten.
appec dakc
COT. Ten.
6






