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• RCBI

– RCBI website: www.rcbi.info

–<�ا���R6 ا+��U�و

– Register in the RCBI partner and contact database

– R� ت ا+��4ل�:Vآ�ء و�ت (�� RCBIا��.��2 �> ���6ة ���

– RCBI follow up information session with JMA
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For more information and upcoming events


"�4ل �
M ا����1 �8 ا���
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www.rcbi.info
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Where to from here exercise – steps for an action plan 

 
Activity Deadline Responsible person  Comments 

    

Identify overall project idea and objective     

    

Call for Proposals    

Check the deadline, criteria eligibility etc to ensure you 
match 

   

Define and record the links between project objective, and 
Programme priorities/measures and objectives 

   

     

Identify  resources within your department or 
organisation that are available for: 

   

Working on the proposal    

Working on the project    

Can be used as your future contribution to the financing    

    

Defining the project specific objectives    

Determine the issue/problem you want to address and clarify 
the context  

   

Identify/contact potential project partner(s) and consult with 
them 

   

Identify stakeholders and consult the issue/problem with 
them  

   

Identify project target group(s) and final beneficiaries     

Specify the project objective(s)    

    

Identify the Cross Border Cooperation Impact    

• Joint development  

• Joint implementation  

• Joint staffing 

• Joint financing 

• Joint benefits 

   

    

Identify which kind of  Cross Border Cooperation project    

• Integrated projects with different activities in several 
countries that jointly achieve a certain objective having 
a cross-border impact;  

• Symmetrical projects with the similar activities in all 
countries participating in the project;  

• Projects implemented mainly or entirely in a single 
participating-country but having a cross-border impact. 

   

    



 

 

 

 

 

 

 

 

 

Activity Deadline Responsible person  Comments 

Project results    

Determine and list project expected impact and results    

Identify conditions and risks     

Analyse project sustainability    

    

Project activities    

Develop list of project activities needed to produce the 
results 

   

Agree role of each partner in the implementation of activities    

Define timeframe for project activities    

    

Project budget     

Research budget information and develop the expense 
budget based on activities 

   

Collate into the application form budget lines     

    

Log Frame    

Fill in the log frame using the above information    

Define OVI and sources of verification    

    

Staffing, organisational information and supporting 
documents 

   

Gather relevant information/supporting documents about the 
project applicant and partners  

   

Define the project management structure and responsibility 
of each partner 

   

    

Assessing and finalising the proposal    

Check information included against eligibility and evaluation 
grids 

   

Review of the proposal by the partners    

Stakeholders review of the proposal     

Assessment of the project concept, the proposal content and 
proposal presentation style 

   

Deal with feedback and finalise proposal    

    

Sign the partnership statement(s) and the proposal    

    

Check your package and submit your proposal to the 
JMA 

   

 



 

 

 

 

 

 

Project Idea Form  

Date  

      

1. Project idea title* 

      

 

2. Priority and area of support* (Please put an X in the appropriate box) 

Priority  Area of support  

1. Promotion of socio-

economic development and 

enhancement of territories 

1.1 Support to innovation and research in the process of local development of 

the Mediterranean Sea Basin countries 
 

1.2 Strengthening economic clusters creating synergies among potentials of 

the Mediterranean Sea Basin countries  

1.3 Strengthening the national strategies of territorial planning by integrating 

the different levels, and promotion of balanced and sustainable socio-

economic development  

 

   

2. Promotion of 

environmental sustainability 

at the basin level 

2.1 Prevention and reduction of risk factors for the environment and 

enhancement of natural common heritage  
 

2.2  Promotion of renewable energies use and improvement of energy 

efficiency contributing to addressing, among other challenges, climate 

change 

 

   

4. Promotion of cultural 

dialogue and local 

governance 

4.1 Support to mobility, exchanges, training and professionalism of young 

people  
 

4.2 Support to the artistic creativity in all its expressions to encourage dialogue 

among communities  
 

4.3 Improvement of governance processes at local level   

3. Specific problem to be addressed* (max 500 characters) 
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4. Main project activities planned* (max 750 characters) 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Expected outputs and results* (max 500 characters) 
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6. Partnership* (max 250 characters; please describe the envisaged partnership, i.e. nature and location of the 

partners and list the partners already involved in the project idea) 

      

 

 

 

 

 

 

 

 

 

7. Type of cross border project* (Please put an X in the appropriate box) 

Integrated: Partners implement on their territory a part of the project activities   

Symetric: Similar activities implemented in parallel by the partners with a cross border impact  

Simple: Implemented only, or mainly, in one country with a cross border impact  

8. Additional information* (max 250 characters) 

      

 

 

 

 

 

 

 

9. Promoter of the Project Idea* 

Name of the organisation (in English)       Country  

      

 

      

Contact person 1* 

name 
      email address 

      

organisation 
      phone 

      

Address 

 

 

      fax 
      

mobile phone  
      

 

 



 

 

 

 

 

 

 ا�	
�وع 
	�ذج ���ة

 ا���ر��

      

 * ���ان ���ة ا�	
�وع. 1

      

 

�  تو���� ا�و����ت .2�� ) �) ا�	�'! ا�	��&% ��X$# و"! � �� *(ا�

�  �تا�و�����  ����ت ا�

01/�/ ا�,�	.� ا�-,+�د��   .1
 ا�	��56وا�$,	��.� و2.341 

  .ا�49< �) �	=.� ا�,�	.� ا�	4=.� ��ول ;�ض ا��49 ا�	,�&8د�� ا�',��ر و 1.1

  01/�/ ا�	�	���ت ا�-,+�د�� وإ

�ء أو$@ �01ون '.2 إ���
�ت دول ;�ض ا��49 ا�	,�&8 1.2

 ��! وJ.KH1 ��ا�I ا�	�6�H �=# ا�G.9� و01/�/ اFرث ا�0.9D) ا�	
,�ك 1.3

 

 

   

2   #=� �.G.9ا� �ا��01/�/ ا�&,
 �3,�ى ا��4ض

  ��! وM.KH1 ��ا�I ا��DH �=# ا�G.9� و01/�/ ا�رث ا�0.9D) ا�	
,�ك  2.1

41�ي ا�	��خ �2   2.2 �P$) ��ا� �	�3ه	=� �-�Dا� �دة و2.341 ���0.��ام ا��D-� ا�	,�H,&ا !.�
1
 . '.2 ا�,4���ت ا��Sى

 

   

01/�/ ا��4ار ا���UV) وا��4آ	� . 4
 ا�	4=.�


�9ب   4.1=� �.�P	ر&�ت ا��		ر�% وا�� د�� ا�
,�Uل وا�,�9د�ت وا�,

 

 


�.! ا��4ار '.2 ا�	�,	�0ت   4.2,� @���Xأ ����' (�Kاع ا��'Fا � .د�

 

 

 2.341 �	=.�ت ا��4آ	� �=# ا�	3,�ى ا�	4=) 4.3

 

 

3 . �P� ق�D,ا� �4�دة &.,� �=�
� * )500 ��
 ) ��ف آ�� أ

      

 

 

 

 

 

 

 

 

 

 

4. �P� 8DH	ا� �3..Zوع ا���


��6ت ا�	 ) *750 ��
 ) ��ف آ�� أ

      



 

page 2 of 3 

 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 )��ف آ�� أ
�� 500(* ا��,�Z] وا�	�H$�ت ا�	,�-0� . 5

      

 

 

 

 

 

 

 

 

 

 

 

 

 

��، ���ل 250(* ا�
�اآ� . 6�����!�آ�ء ا� -�ه +* () ا� !�وع: ��ف آ�� أ
��، ��%� و#" ا�!�اآ� ا� � � /�

0 ا�!�آ�ء و� )23+�1 و�

      



 

page 3 of 3 

 3 

 

 

 

 

 

 

 

 

 

 

 ) :() ا� ��0 ا� ��X 8�9%� و07 إ�5رة ( *
�ع �
�وع ا�,�0ون ��9 ا�4�ود . 7

I���,�:  أرا7+?< %=ء �* >!��3ت ا� !�وع ��  ��A2 ا�!�آ�ء @

I]�	,� :  ��!<أ�� �?��!BC9D �2 ا���ود@ �+FGD �?ا�!�آ�ء و� H2
 *� I
�   () >JC ا�

  �MN) BC9، أو �!HL أ8�8) () دو�� وا��ة و�FGD K+� @�2 ا���ود: '8.3

 

 ) ��ف آ�� أ
�� 250( *�0=���ت إ"��.� . 8

      

 

 

 

 

 

 

 * ا��P� ا�	�و$� ���Kة ا�	
�وع. 9

 �-8O ا8< ا�)��=+�P<Qا �R����  ا��و��                                                             )

            

  * �1ل $P� ا�1+

� ا�&
      

(
 ا���9� ا��F,�و
      

 ا�	^&3�
      

J1�Pا� � ر-
      

 ا���0ان
      

 ا��Kآ_
      

 ا�J1�P ا�H=�ي 
      

 



 

 

 

 

 

 

 

 ا����ون ��
 ا���ود �داة ا��
ار وا��
اآ� ا�ورو���

)ENPI CBCENPI CBCENPI CBCENPI CBC( 

 ������RCBIRCBIRCBIRCBI ت��
� ��"�!  ا���


ذج ا��"�� �% 

 

 ��� ����� 	
 	���

�/.م  ,�	 ا���وري +��("�* �(� أن ،ENPI CBC، و
� ا�%ي 
���$# ���"!	 ا�� � ا���وري ���ا
� ���ت ا�����دة
  .ه%ا ا�(�.ذج
3�.راً +�0�1* 

 . ��$� إ;�,* �A��/!81 ا�@�?* أ��ً�. ��$� <�اءة ا��80* أد
�> وو;:  9
*  �8 ا�$�+*

 


��.ى �/!! .1 �D�1ا� *Eة .ور�!�
 *
 . ,I ا���+: ⌧  9
*��$� و;:  :  هD آ�
F ا��.اد ا��/�

 

  ا��8"*
�ً!1J> 

☺☺☺☺ 

 

 

 �
 إ�� �� 

���� 

 

 

 أ+�اً

���� 

1.1 


�ت ا��/�
*  	 ��81ا.ENPI CBC    
 �
�
 ENPI �.ض ا���� ا��.د  و+�

CBC 

     

       ,��ة ا���3وع 2.1

3.1 
+N�8� O8J.ل  �8 د � ا���3ر�:  آ!�!* ا��/�م

O8Jه%ا ا� ���/�� *!P!$.ا����دئ ا�� 

     

      . أدوار ا��3آ�ء وا�A��3 ا����ديو ا��3آ�ء، 4.1

5.1 O8Jذج ا�.�
       

6.1 

J3* : و;: 
/����ت ا���3ر�: Rه�اف واRا

�T��)وا� . 

     


!Uا
!* ا���3وعإ �اد  7.1 

     

 D�1ا�JW*  و  �اداV: ا�� أ�	 
	 ه(�  8.1

     

 

 

 



 

 

 

 2 


� هI ا��.ا;!: ا��� I� ��� ��P�!J[ و��I, OZ ا���Jق إ�!�P؟  .2 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

 

3 . *
 )<D!8 اV,�دة – 1
�!� $�اً،  – I,)5 ا���+:  ⌧�/!!� أ���!O ا���ر�O، ��$� و;:  9

 

  5 4 3 2 1 

      ّ!� أ���!O ا���ر�3+ O�D  �مآ!^ �/ 1.3

      ا��1وض ا��/���!*  2.3

      ا����ر�	  3.3

4.3   I ��ا�� D�1ا�      

 


�9`�ت إ;�,!* .4 : 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 &'
إ��دة ا�+�
ذح ا�& �+*�( ا�)�����ت !  

12
اً '0!ً/ 



 

 

 

 

 

 

 

European Neighbourhood and Partnership Instrument Cross Border Cooperation 

(ENPI CBC) 

 

RCBI Information Event 

Evaluation Form 

 
So we know what you found most useful and what we need to do to improve the support 

needed for the ENPI CBC Programmes, we would be grateful if you would complete this 

evaluation form. 

Please carefully read the questions below and mark the box that best reflects your response. 

Please also add your own comments. 

1. Evaluation of the event content. Did you find the material useful? Please mark the box ⌧ 

Ses

sion 
 

Definitely 

☺☺☺☺    

 

 

Somehow 

����    

 

 

Not at all 

����    

1.1  
Introducing ENPI CBC and the 

BSB ENPI CBC Programme 
     

1.2   Project Ideas      

1.3  
How to apply for project 

support: Introducing the 

Applicant Guidelines 

     

1.4  
Partners, and the role of 

partners and lead partners 
     

1.5   The Application Form      

1.6  
Developing Project Proposals: 

objectives, activities, results 
     

1.7  Preparing a project budget      

1.8  
Where to from here: Preparing 

and action plan 
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2. Which subjects were not covered that you would you have liked to have covered  

________________________________________________________________ 

 

________________________________________________________________ 

 

________________________________________________________________ 

3. Evaluation of training techniques Please mark the box ⌧ (5 – most helpful; 1-least helpful)  

  5 4 3 2 1 

3.1  How do you rate the training 

techniques overall 

     

3.2  Presentations      

3.3  Exercises      

3.4  Group Work      

4. Additional comments:  

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

Please return this filled sheet to the organisers of this event  

Thank you very much 




