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Regional Capacity Bmldlng Initiative

Where to from here exercise — steps for an action plan

Activity

Deadline

Responsible person

Comments

Identify overall project idea and objective

Call for Proposals

Check the deadline, criteria eligibility etc to ensure you
match

Define and record the links between project objective, and
Programme priorities/measures and objectives

Identify resources within your department or
organisation that are available for:

Working on the proposal

Working on the project

Can be used as your future contribution to the financing

Defining the project specific objectives

Determine the issue/problem you want to address and clarify
the context

Identify/contact potential project partner(s) and consult with
them

Identify stakeholders and consult the issue/problem with
them

Identify project target group(s) and final beneficiaries

Specify the project objective(s)

Identify the Cross Border Cooperation Impact

Joint development
Joint implementation
Joint staffing

Joint financing

Joint benefits

Identify which kind of Cross Border Cooperation project

e Integrated projects with different activities in several
countries that jointly achieve a certain objective having
a cross-border impact;

e Symmetrical projects with the similar activities in all
countries participating in the project;

e Projects implemented mainly or entirely in a single
participating-country but having a cross-border impact.
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Activity Deadline Responsible person | Comments

Project results

Determine and list project expected impact and results

Identify conditions and risks

Analyse project sustainability

Project activities
Develop list of project activities needed to produce the
results

Agree role of each partner in the implementation of activities

Define timeframe for project activities

Project budget

Research budget information and develop the expense
budget based on activities

Collate into the application form budget lines

Log Frame

Fill in the log frame using the above information

Define OVI and sources of verification

Staffing, organisational information and supporting
documents

Gather relevant information/supporting documents about the
project applicant and partners

Define the project management structure and responsibility
of each partner

Assessing and finalising the proposal

Check information included against eligibility and evaluation
grids

Review of the proposal by the partners

Stakeholders review of the proposal

Assessment of the project concept, the proposal content and
proposal presentation style

Deal with feedback and finalise proposal

Sign the partnership statement(s) and the proposal

Check your package and submit your proposal to the
JMA
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Supporting partner country participation in ENPI CBC Programmes 2007 - 2013

Date

1. Project idea title*

Project Idea Form

2. Priority and area of support* (Please put an X in the appropriate box)

Priority

Area of support

1. Promotion of socio-
economic development and
enhancement of territories

1.1 Support to innovation and research in the process of local development of
the Mediterranean Sea Basin countries

1.2 Strengthening economic clusters creating synergies among potentials of
the Mediterranean Sea Basin countries

[

1.3 Strengthening the national strategies of territorial planning by integrating
the different levels, and promotion of balanced and sustainable socio-
economic development

2. Promotion of
environmental sustainability
at the basin level

2.1 Prevention and reduction of risk factors for the environment and
enhancement of natural common heritage

2.2 Promotion of renewable energies use and improvement of energy
efficiency contributing to addressing, among other challenges, climate
change

4. Promotion of cultural
dialogue and local
governance

4.1 Support to mobility, exchanges, training and professionalism of young
people

4.2 Support to the artistic creativity in all its expressions to encourage dialogue
among communities

[

4.3 Improvement of governance processes at local level

3. Specific problem to be addressed* (max 500 characters)
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Regional Capacity Building Initiative

4. Main project activities planned* (max 750 characters)

page 2 of 3

5. Expected outputs and results* (max 500 characters)
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page 3 of 3

6. Partnership* (max 250 characters; please describe the envisaged partnership, i.e. nature and location of the

partners and list the partners already involved in the project idea)

7. Type of cross border project* (Please put an X in the appropriate box)

Integrated: Partners implement on their territory a part of the project activities

Symetric: Similar activities implemented in parallel by the partners with a cross border impact

Simple: Implemented only, or mainly, in one country with a cross border impact

Yy

8. Additional information* (max 250 characters)

9. Promoter of the Project Idea*

Name of the organisation (in English)

Country

Contact person 1*

name email address
organisation phone
Address fax

mobile phone




Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007 - 2013

g ka3 8 i sal

g g el 888 0l gl 1

(biad) gaal) B X Addle a2 ) * o) cllaay gl 2,

asll Cflaa bl gy
] Ao gial) ad) Gaga Jgal Adaal) dpaiil) dyles (8 Cadlly i) a0 1.1 Lalaty) dgaitl) 55051,
[ B gial) jagl) g ga g8 ULl G Gslat 4 5l £ L) 5 LalaBY) e ganall e 1.2 Ghliall Gty Aelaia¥ly

] o jidial) gaghal) &Y 550 Al o shlial) Jal go Cididtp ada 1.3
] & fidial) ) &Y ety Al o hal) Jal e (aidtg ada 2.1 Sl Al Ayl 55 2
O Bl a5 Agal ga b Aaalusall ABUAY) Adlad (a9 Badadial) ABUaY) aladiia gaandi 2.2 sl s g

[ LAY cliaadl)

|:| ladll dpigall il jlaall g cu i) g ctall) g SN sy 4.1 FRPRR gélﬁi\ Jsall a4
Aglaaly

N Cladiaall cp ) gad) gaaddl ANSE] Ay 8N glay) s 4.2

N Al o gl o das ol cibiles Gawali 4.3

(il 258 (a2 500 ) * Lgd (30 aloa Basaa AlSEa 3

(il 358 (o n 750) * Lgd Jabadal A Jl) £ g pidiall cillaliii 4

B @ mwH

BUILDING A BETTER WORLD



Regional Capacity Building Initiative

page 2 of 3

(bl 358 o ja 500) * 4d gial) Cila Al g @ilill) 5

(& sl 8 Cpanlisall ¢S Hally Aaill 5 oIS 8l a8 5o 5 dngada 1 Jlie Ay sllaall 381 58N Coia g (o 3 ¢l 35S o ja 250) * AS) 30 6

L ® mwn




Regional Capacity Building Initiative

page 3 of 3

(el a yall (3 X5 L) quda g (o2 ) * dgaadl e (gl £ g e £ 557

g sdall il (a6 5a pgaal Jf e oS80 uday 1 altia

asall yie 5l Ly oSl U8 (e gl i 8 243 Al Aail il

OO

J}M\ﬁcﬁthSh\}ﬁjagwMTMj LLSS.\S.\&:M

(bl 258 G ya 250) * Lflda) cilaslas 8

4l

H g puall 3 KA1 da g sall dgadl 9
(s 3lai¥) A1) Ayl o

*1 Jua) dga
A 3 ) pesd)
gl od Aaigall
uSLal O giad)

s S1AY Cilgd




Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007 - 2013

Ay g, oY AS) il gl sadl B1aY dgand) e ¢ gladlf
(ENPI CBC)
il glaal) ayaiil RCB 4llad
Al 3 gad
a5t O Wl ailly (5 5 5 paall (a8 (ENPI CBC geel sl (55 nall acall (] anling (o301 Lo g e52liinl) ¥lae 230a3 (g (Sl in
Zosail 13 Ty 1) Slia
Lo dalal) elilidas &) AV o Aadle g gs olial ALYl 36 3

@)A\@L):ea}@ﬁ SWLM\A\}A\@SJ&M\M)J@}MHS N

ful Las ) Coadad R

ooy

® = ® © ©

ENPI CBC ¢ esiall cila slaall
ENPL a5u¥) jadl pasa meling | 1.1
CBC

Forhallz e 2.1

ki aes o Jpeanll il 2l 44

) 134 il Aggn sl ssloalt | 31

RS IR RETERA PV PO PRGN |

Qllll #3500 | 5.1

Aais¥) g il o L) Cils e g

i, | 641

& 55l Al 3 e | 7.1

Janll 3o galac): G ol V| 8.1

B @ mwH

BUILDING A BETTER WORLD



Regional Capacity Building Initiative

Sl okl b e i Leialaat o5 ol ) sl pall a2

(Y1 A — 1 s 2 — B) o sall 8 B Ao s (o el bl 5 3

1 2 3 4 5
ale IS Coy il gl i e 1.3
Lapilll i g yall 2.3
okl 3.3
clall Jaadl | 4.3

Aila) aaSle 4

Cillladl) il I zdgalll Bale)




Regional Capacity Bmldmg Initiative

Supporting partnerc

“ountry participation in ENPI CBC Programmes 2007

European Neighbourhood and Partnership Instrument Cross Border Cooperation
(ENPI CBC)

RCBI Information Event
Evaluation Form

So we know what you found most useful and what we need to do to improve the support
needed for the ENPI CBC Programmes, we would be grateful if you would complete this
evaluation form.

Please carefully read the questions below and mark the box that best reflects your response.

Please also add your own comments.

1. Evaluation of the event content. Did you find the material useful? Please mark the box

Ses Definitely Somehow Not at all
sion

© © S ® |
1.1 Introducing ENPI CBC and the

BSB ENPI CBC Programme

1.2 Project Ideas
How to apply for project
1.3 | support: Introducing the
Applicant Guidelines
1.4 Partners, and the role of
) partners and lead partners
1.5 | The Application Form
1.6 Developing Project Proposals:
b objectives, activities, results
1.7 | Preparing a project budget
1.8 Where to from here: Preparing

and action plan
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2. Which subjects were not covered that you would you have liked to have covered

page 2 of 2

3. Evaluation of training techniques Please mark the box [XI (5 — most helpful; 1-least helpful)

5

4

3

2

1

3.1 How do you rate the training
techniques overall

3.2 Presentations

3.3 Exercises

3.4 Group Work

4. Additional comments:

Please return this filled sheet to the organisers of this event

Thank you very much






