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Dear Madam or Sir,

Welcome to the Information and Project Development Workshop for to the Baltic Sea Region
Programme 2007-2013 (BSR) within the framework of European Neighbourhood and
Partnership Instrument Cross Border Cooperation (ENPI CBC).

This event is organised by the Delegation of the European Commission to Belarus and
Regional Capacity Building Initiative (RCBI) Project in collaboration with the Ministry of
Foreign Affairs of Republic of Belarus and the BSR Joint Technical Secretariat.

The Financing Agreement between Republic of Belarus and European Commission signed in
the end of 2008 opens the opportunity for eligible organizations from Belarus to participate in
the BSR second call for proposals open from December 19 till March 31. The aim of this
workshop is to provide you with detailed information and practical knowledge about the Baltic
Sea Region Programme 2007-2013 and opportunities for you to participate.

The workshop is addressed to prospective project partners — representatives of
organisations eligible for BSR, which are expected to be national (governmental), regional
and local authorities; associations formed by one or several regional or local authorities;
‘bodies governed by public law’ and associations formed by one or several bodies as such
(detailed description is given in the programme documents).

Please note that, apart from our event today, we are planning to launch series of information
and project development events in different regions of Belarus devoted to this and other
ENPI CBC Programmes.

In this participant package you will find the agenda and hand-outs with detailed information
provided through the various sessions of today. It also includes information on RCBI, a
partner form to complete if you would like your details to be included in our Partners
database and the event evaluation form. We expect that you complete the last one and hand
over to the organisers at the end of the workshop.

We wish you an informative day.

For further information please contact:
BSRP website: www.eu.baltic.net
RCBI website: www.rchi.info

RCBI  Country  Specific Expert for Belarus, Georgui Baranets, e-mail:
georgui.baranets@rcbi.info

Yours sincerely,
The RCBI Team
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AGENDA
Venue: hotel «Minsk», Nezavisimosti Ave., 11, 1-st floor
TIME EVENT & FACILITATOR | OBJECTIVE / CONTENT | REFERENCE
Registration of Participants
09.30-10.00
. Welcoming remarks
10.00-10.20 | Opening and Outline and schedule of the Seminar
Introduction Introduction of participants
EC Delegation Introduction of BSR JTS, RCBI staff and other experts
MFA Expectations
NCU
BSRJTS
RCBI
10.20-10.40 | Session 1 Objectives Introduction
ENPI CBC To provide information about the ENPI CBC Programmes, its context | to Baltic Sea
Programmes and aims Region
Introduction Content Programme
. Introduction to the ENPI CBC Programmes
Presenter/Facilitator/s: | |nroduction to the ENPI CBC Programmes for Belarus
RCBI Peculiarities of the current cycle of the CBC Programmes’
development
Expected Outputs/Outcomes
An understanding of the ENPI CBC context and the programmes’
main objectives
Awareness on the current cycle of CBC programmes’ development
10.40-11.00 | Coffee/Tea Break
11.00-12.00 | Session 2 Objectives Introduction
BSR Programme To provide information about the programme, its aims and priorities to Baltic Sea
Information and and the current Call for Proposals Region
Guidelines to the To help Participants understand the Guidelines and what they need Programme
Second Call for to do to apply for projects under the current Call for Proposals
Proposals Content How to Apply
. Introduction to the Programme for Project
Presenter/Facilitator/s: | |ntroduction to the results of the first CfP Support:
JTS Introduction to the current CfP and opportunities to participate in the | Introducing
project development and application process Applicant
Prospective steps of the programme implementation Guidelines
Expected Outputs/Outcomes
An understanding of the BSR Programme context, process of
implementation and the programme’s main objectives and priorities
An understanding what kind of projects participants can address to
the separate programme priorities
Awareness on the current call for proposals and forthcoming
programme implementation (further opportunities of participation)
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TIME EVENT & FACILITATOR OBJECTIVE / CONTENT REFERENCE
12.00-13.00 | Session 3 Objectives Formulating
Generating project To increase the ability to identify project ideas and check if they project ideas
ideas and developing match the programme priorities/measures and turning
project proposals: them into
objectives, activities, sound project
results proposals
Presenter/Facilitator/s: | Achieve of understanding of the benefits of using the Logical Developing
RCBI Framework in planning, implementing and evaluating projects project
Content proposals:
Introduction to CBC projects objectives,
results,
activities
Expected Outputs/Outcomes
An understanding of the process of how to come to new project
ideas
General understanding of the Logical framework approach to the
project planning, implementation, monitoring and evaluation
13.00-14.00 | Lunch
14.00-14.30 | Session 4 Objectives Partners
Finding partners, role To increase understanding of the role of partners in CBC projects roles and
of partners and lead Content benefits
partners Added value of working with partners to address regional needs
. How to find partners
Presenter/Facilitator/s: | roles of partners
RCBI Expected Outputs/Outcomes
An understanding of the benefits of working in partnership with
others to solve common problems
Information on how to meet partners and what kind of partner they
may need
14.30-15.00 | Session 5 Objectives Preparing a
Preparing the project To help participants understand what are eligible costs, the required | project
budget budget lines and their correlation with activities. budget
Presenter/Facilitator/s: | Content
JTS How to develop a project budget starting from the budget based on
RCBI activities
The rules for separate budget lines
Expected outputs/outcomes
Knowledge of eligible project costs
An understanding of the separate budget lines
An understanding of how to develop a budget starting from planned
activities
15.00-15.20 | Coffee/Tea Break
15.20-15.50 | Session 6 Objectives Completing
Completing the To understand what is needed to complete an application for the
application form submission under the coming CfP application
. Content form
Presenter/Facilitator/s: | oyline of the application form for the coming Call for Proposals
JTS Technical and administrative compliance
Expected outputs/outcomes
Understanding of what is required in different parts of the application
form
Answers to specific questions about the application form
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TIME EVENT & FACILITATOR OBJECTIVE / CONTENT REFERENCE
15.50-16.20 | Session 7 Objectives Where to
Where to from here — To plan the further work needed to prepare and submit a project from here
Preparing an action application N
plan To give information on deadlines, procedures and support available | Eligibility,
Content capacity and
Presenter/Facilitator/s: | o to prepare an action plan practical
RCBI Further steps needed to finalise the project proposal ISsues
Application timeline
Explanation of RCBI and JTS support available
Expected outputs/outcomes
Understanding of necessity and knowledge of principles how to plan
project application activity
Knowledge about where and how to find the support
. Summary of what was covered/learned
16.20-16.30 SeSS|0n.8 Evaluation of the day
Conclusion Closing remarks
RCBI
JTS
EC Delegation (if
present)
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