TRAINING WORKSHOP FOR POTENTIAL PROJECT APPLICANTS AND PARTNERS

UNDER THE KARELIA ENPI CBC PROGRAMME
Petrozavodsk - 2 November 2010

WORKSHOP AGENDA

9.30 - 10.00 REGISTRATION, coffee

10.00 - 10.15 | Welcome and Introduction

10.15 - 11.00 | Identification of cross border problems and opportunities that can be
addressed under the Karelia programme

11.00 - 11.45 | Developing wider and specific objectives to address the problems

11.45 - 12.30 | Developing activities that will deliver the results needed to achieve
the objectives

12.30 - 13.30 | LUNCH

13.30 - 14.30 | ENPI 2007-2013 logical framework

14.30 - 15.15 How to develop an activities based budget

15.15 - 15.45 | COFFEE BREAK

15.45 - 16.30 | Working with partners to prepare projects

16.30-16.45 Closure and Evaluation

CEMUWHAP AN NOTEHUWAJIbHbIX COUMCKATEJIEA U MAPTHEPOB MO

MrorpAMME EUCI NI'C KAPENUA
METPO3ABOACK - 2 HOAABPA 2010 T.

MOBECTKA AHA CEMUHAPA

9.30 - 10.00 PErMCTPALINA, kode

10.00 - 10.15 | NpuBeTcTBME U BCTYyMNAEeHUE

10.15-11.00 | OnpegeneHne NpuUrpaHnUYHbIX NpobaeM 1 BO3MOXHOCTEN UX peLleHus
C ucnonb3oBaHuem nporpammbl Kapenunsa EMCIN 2007-2013

11.00 - 11.45 | Pa3paboTka 06WMX U KOHKPETHbIX LEeNen npoekTa

11.45 - 12.30 | PazpaboTka nnaHa AeNCTBUIA, KOTOpble NPUHECYT HeobxoaAnMbI Ans
OOCTUXEHUA uenn pesynbTar

12.30 - 13.30 | OBEA

13.30 - 14.30 | Pa3paboTKka NOrmMKo-CTPYKTYPHON MaTpuLbl NpoeKTa

14.30 - 15.15 CocTaBneHune 6omKeTa NJaHUPYEMON AEATENBHOCTH

15.15 - 15.45 | NEPEPbLIB HA KOO®E

15.45 - 16.30 | PaboTa c napTHepaMu Mo NOAroTOBKE MPOEKTHOMN 3asiBKU

16.30 - 16.45 3aKpbITUe ceMUHapa U oueHKa




Training Workshop for potential project
Applicants and Partners under the
Karelia ENPI CBC programme

CeMuHap 019 nomeHYyua/ibHbIX
couckameel u napmHepos No hpo2pamme

EUCII INI'C Kapenua

Petrozavodsk - lNlempo3asodck, 02.11.2010

This project is funded by the EU

Generation of project ideas and
development of project proposals
OnpedeneHue udeu u papabomka

npoeKmHou 3asA8KuU

Training workshop - CeMuHap
Petrozavodsk - MNempo3asodck, 02.11.2010
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What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — lpoeKkT - camoaocTaToyHas AeATeNbHOCTb,
KOTOpas npepanonaraer:

» coherent set of activities — cormacoBaHHbIM Habop
MeponpuAaTun (AeMcTBUN)

» clearly defined operational objectives and target groups —
YeTKO onpeaerieHHble Lenu v ueneBble rpynnbl

» planned, tangible results — nnaHnpyemble peanbHble
pe3ynbrarbl

e limited timeframe — orpaHu4eHHblIe BpeMEHHbIE paMKu

- needs the allocation resources in addition to those
currently within the organisation — ncnonnsosanue
OONOSTHUTENbHbIX, MO OTHOLIEHUIO K UMEKLLUMCA Y
opraHusauum, pecypcos

This project is funded by the EU And implemented by a con:

Why develop a project?
Ana yezo paspabamsisamb npoekm?

+ Projects provide answers to the following questions —
MpoekT paeT oTBETHLI Ha cneayrolmne BONPOCHI:

* How to solve a problem — Kak pewuTb npo6nemy?

+ How to meet a need — Kak o6ecneuntb
yaoBrneTBopeHue notpebHocTn?

* How to overcome a constraint — Kak npeogonetb
caepxuBarowme paktopbl?

* How to take advantage of an opportunity — Kak
Mcnonb3oBaTb BO3MOXHOCTU?

* Your project proposal could be the ‘answer’ to priorities
for action identified in this Call for Proposal — Bawa
3aABKa NPOoeKTa MOXeT ObITb “OTBETOM” Ha NPUOPUTETDI,
onpeaeneHHble 3TUM KOHKYPCOM 3asiBOK

@ mwH
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is project is funded by the EU And implemented by a ¢

Which project?
Kakou npoekm?

Projects should:

» respect the programme principles: partnership, CBC
common benefits... — oTBe4aTb NnpuHUMNam nporpaMmmbil:
napTHepcTBO, obLwue Bbiroabl TIC...

« contribute to the measures and indicators described
under the programme priorities — BHocuTb BKknag B
MeponpuUATUA N UHAUKATOPLbI, ONUCaHHbIe B NpuopuTeTax
nporpaMmmabl

* have the recommended financial size and the number of
partners — MMeTb peKoOMeHAO0BaHbIN 06 bEM
c¢omHaHCUMpOBaHUSA U KONMYECTBO NapTHEpPOB

* include co-financing — BknYaTb co-¢pMHaHCUpPOBaHUA

Generating CBC project ideas
OnpedesnieHue udeu npoekma TIC (1)

Identifying and formulating a CBC project idea — B
npouecce noucka n opmynupoBaHus ngeu npoekra TlrC:

sldentify common needs or problems — onpegenuTte o6wune
NOTPEOHOCTU UK NPOGeMblI

*Clarify ways to address these through cross border
cooperation that are coherent with organisational, regional
or national strategies — yrouHuTe cnocoObl peLueHus
npobnem Ha 0OCHOBE NPUrPaHM4YHOro COTPYAHUYECTBA,
KOTOpO€e COOTBETCTBYET PermoHanbHbIM Unu
HauMOHanbHbIM CTPaTernsAM U cTpaTermsiM opraHusauum

his project is funded by the EU And implemented by a consortium led by MWH




Generating CBC project ideas
OnpedenieHue udeu npoekma TI'C (2)

» Check these against the programme priorities (!) —
npoBepbTe UAEN Ha COOTBETCTBMUE NpUOpUTETAM
nporpammsi (!)

» Define activities and check whether they are eligible
according to the programme document — onpeagenurte
MeponpUATUSA NPOoeKTa U NpoBepbLTe X NPaBOMEPHOCTb
No OTHOLLUEHUIO K NporpaMmme

The life of a Project
Cmaduu npoekma

Stage 3 Ctaam Stage 4 Ctapus
PERFORMANCE EVALUATION
BHEOPEHUE OLIEHKA

Stage 1 Ctaam Stage 2 Ctagusa

IDENTIFICATION PLANNING

ONPEAEJIEHUE NMNAHUPOBAHUE |

@ mw
implemented by a consortium led by MWH




Turning the ideas into a project proposal
BonsiowjeHue udeu 8 NpoeKmMHyto 3as88Ky

Analytical phase in the project
development process includes — ®a3a
aHanusa B npouecce pa3paboTku
npoekKTa, BKIOYaer:

*Problem analysis — AHanu3 npobnem

*Objectives analysis — AHanu3 uenen
Stage 1 Crapus *Strategy identification — Beibop
IDENTIFICATION cTpaterum

OMPEQEJIEHUE

Turning the ideas into a project proposal
BonsoujeHue udeu 8 NpOEKMHYI0 3aABKY

Planning phase in the project
development process includes — ®a3a
nnaHMpoBaHusA B NnpoLecce
pa3paboTku NpoeKkTa, BKIOYaeT:

*Logical framework development —
Pa3paboTKy norn4yeckom CTpyKTypbl

*Resource planning (budgeting) —

Stage 2 Ctagus MnaHnpoBaHue pecypcoB (oromxeT)
PLANNING *Activity planning — NMnaHnpoBaHue
MNAHUPOBAHUE | A7Ten=HOcTH

@ mwH

roject is funded by the EU And implemented by a consortium led by MWH




Turning the ideas into a project proposal
BonsiowjeHue udeu 8 NpoeKmMHyto 3as88Ky

* How will you implement the
activities — Kakum o6pasom Bbli
OyaeTe ocyLlecTBNATb
MeponpuaTus

* How will you monitor the results -
Kak 6ygeTe otcnexuBaTb

pesyneraTthbl
Stage 3 Cragus « What are your assumptions; make
PERFORMANCE an assessment of the risks —

KakoBbl AonyLleHUA; OLEeHUTE PUCKU
BHEOPEHUE

Turning the ideas into a project proposal
BonsoujeHue udeu 8 NpOEKMHYI0 3aABKY

+ Comparing of achieved results with
planned results — CpaBHeHue
AOCTUIHYTbIX pe3ynbLTaToB C
3anflaHMpPOBaHHbIMU

» Adapting activities if necessary —
KoppekTupoBKka meponpuaTuini no

Mepe Heob6XoaMMOoCTH
Stage 4 Ctagus

EVALUATION
OLIEHKA

* Thinking about the future —
MopymamnTe o byayuiem

@ mwH
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Sustaining your results
Ycmolidusocmb pe3y/ibmamos

* How will you sustain the results after the end of the
project — Kak Bbl o6ecneuynTte yCTOM4YMBOCTb pe3ynbLTaToB
nocne OKOH4YaHUA NPOeKTa

* Do you need to — Hy>xkHo nu Bam:

 train operators — npoBecTu o6y4yeHMe nepcoHana

* ensure ongoing finance — o6ecneYnTb NOCTOAHHOE
¢mHaHCUpoBaHue

This project is funded by the EU And implemented by a c:

Analytical phase: problem analysis
®a3a aHanusza: aHasaus npobiem (1)

KakoBbl npobrnembl LieneBow rpynmnbl?
(npumep «aepesa npobnem»)

CHIKeHMe AOXOA0B HaceneHusi B
MPUBPEXHBIX AEPEBHSIX

!

CHwxeHWe foxofoB pbibakos B

cneacTeunsa

NpUBPEXHbIX epPeBHSIX
CokpalLieHue pbIBHbIX Hu3kue ueHbl Ha pbiby B
3anacos NpUBpPeXHbIX epPeBHSIX
$ ! 3 $
CokpalueHue MpumeHeHne Huakoe OrpaHn4eHHbIi
MecT 06UTaHNs He3aKOHHbIX Ka4ecTBO AoCTyn Ha
MeTOA0B N10Ba nepepaboTku Lpyrie pblHK
pbibb LI

NPUYAHBI

And implemented by a c

@ mwH

onsortium led by MWH




Analytical phase: objectives analysis
®a3a aHanusza: aHanus yenei (1)

KakoBbl BapnaHThbl ob6palleHus kK npobnemam?

(Mpumep «aepeBa Lenen»)

1

MoBbILLEH YPOBEHb [OXO0B KUTENEM
NpUBPEXHbIX AEPEBEHD

v

[NoBbILLEH YPOBEHb JOXOA0B B 06/1aCTH
N0Ba W NepBUYHON NepepaboTky pbibbl

o

1 1
¥ v
OcTaHOBMEHO COKpaLLEHIEe MoBbiLeHb! LieHb! Ha pbiby B
PbIGHbIX 3aNacos MPUBPEXHBIX AEPEBHSIX
$ $ $ $
OcTaHoBneHo CokpalLeHo MoBbILLEHO PaclumpeH
COKpalLLeHue npUMeHeHme KayecTeo AOCTYN Ha
MECT 06UTaHMs! HE3aKOHHbIX nepepaGoTky [ApYTvE PbIHKM
METO0B floBa pbiBbl

cpeAcTBa

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (1)

S T

MoBbILLEH YPOBEHb [OXOM0B XUTENEM
NpUBPEXHbIX AEPEBEHD

o

v

[NoBbILLEH YPOBEHb JOXOA0B B 06/1aCTH
N0BA W NepBUYHON NepepaboTky pbibbl

........ 1 1
v v
OcraHOoBMNEHO COKpaLLieHre [MoBbILLEHb! LiEHB! Ha pbIBY B
PbiBHbIX 3anacos NpUBPEXHbIX AEPEBHSIX
3 1 1 1
OcTaHoBnEHO CokpalLieHo [oBbiLLeHO Paciumpen
CoKpalLLeHve npuMeHeHe Kka4yecTBo A0CTyn Ha
MecCT 0buTaHms HE3aKOHHbIX nepepaboTky ApYrue pbiHku
METO0B 110Ba pbi6bl v
J

OBEHb PE3YyJIbTATOB

....................... R

YPOBEHb MEPONPUSATUI (LENCTBUI)




Analytical phase: problem analysis
®aza aHanusa: aHanus npobsem (2)

KakoBbl npobriembl
LieneBon rpynnbl?

Bbicokuit ypoBeHb
CMepTHOCTY

(npumep «aepeBa npobrnem»)

MnafeHLeB v MaTepei

Bbicokuit Moro Bbicokuit ypoBeHb A0
YpOBEHb 3abonesaHuit npu 1 110CIE POOBBIX
crnencTeug MHCEKLNN y [A0CPOYHbIX poAax WHAeKLWA y MaTepen
MnafeHLeB
Mano Mnoxas Hu3koe kayecTso
Mnoxoe neTckoe MnafeHLes, AMarHocTika TUreHbl 1 3a60oTbl
MR npoLueaLnX OCTIOXHEHWI nepcoHana o
BaKLMHALWIO npy pogax nauueHTax
Kommepueckoe CesoHHas N Huakas
[AaeneHue no HexBaTka noceLLaemMocTb
CMOSb30BaHMI0 npoTeunHa B NOCENKOBbIX
MOO4HOTO nuwe KMUHWK
3amenuTens SEE e ) i
Matepu He
xenawt Knunuk mano un Hexsatka HeonbiTHbIi
nocelarb pacrnonoxeHbl nexapcTa nepcoHan
MPUYUHBI KIMHWKA fAaneko

oject is funded by the EU

Analytical phase: objectives analysis
®asza aHanusza: aHanus yesel (2)

KakoBbl BapraHTbl 0GpalleHUs

YpoBeHb CMEPTHOCTU
? .
K npo6nema|v| : i MnafeHLes 1 MaTepen
(npumep «aepeBa Lenen») ynan
YMeHbLumMncs MoHuaunocs Yucno bonee Hu3kuit
ypoBeHb 3abonesaHuit npu YPOBEHb 10 U
pe3ynbTaTthl UHEDEKLMA Y [OCPOYHBIX pofiax MOCMepoAoBbIX
MnafeHLeB UHEKLMNA y MaTepeit
[etckoe Bonbluee uncno PaHHss 1 xopo- YAyyLwmnoch
nUTaHe MnafeHLes, Lasl MarHocTuka Ka4ecTBO rMrHEHbI 1
yAyyLImMnoch npoxoaut OCIOXHEHMN NpK 3aboTbl nepcoHana o
BaKLMHaLWIO popax nalueHTax
$ i e e SO
YBenuuunoch BonbLuee uucno n loBbicunach
yucno [OCTYNHOCTb MPO- noceLaeMocTb
MnafeHLes, [BYKTOB, COAepXka- MOCENKOBbIX
BCKapMnuBae- LUWX NMPOTEMH KIUHUK
MbIX FpyZAblo st 3 ~.
Matepu oxoTHO BonbLue yao6Ho Heobxoaumble Keanudukaums
noceLlatoT PacnonoXeHHbIX nekapcTBa B nepcoHana
KIMHUKNA KNUHUK pocTatke nosbicunack
M cpenctsa
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Analytical phase: strategy identification
®a3a aHanusa: sbibop cmpameauu (2a)

Kakom BapuaHT Bbl6paH? YpoBeHb CMepTHOCTU
I:l 06|_|_|'a;| Len; MnafeHLeB 1 MaTepen
cTpaTeris nepeuYHoro JIED]
3[paBOOXpaHeHNS; P 1 i
cTparervs YMeHbLmncs MoHuaunock Yucno | (Boriee HU3KMI YPOBEHb|
YPOBEHb 3aboneBaHuit npu ™
BTOPU4HOTO WACDEKLMA [I0CPONHbIX POJAX A NEPOOBBIX
3paBoOXpaHeHus MnageHues MHEeKLMA y MaTepeit
$ )
[lletckoe BonbLuee uncno PaHHss 1 xopo-
nUTaHe MaaeHLeB, Lasl MarHocTuka rTCCTOO TSI
YNyYLWNNOCh npoxoanTt OCNOXHEHWA NpU 3a60Tbl NnepcoHana o
BaKLyHaLWI0 pomax nalueHTax
$ e TR R e (I ]
YBenuuunoch Bonbluee YncnomN lMosbicunacs
uucno D0CTYNHOCTb Mpo- noceLaemMocTb
MnageHLeB, [LYKTOB, COflepXa- MOCEKOBbIX
BCkapMrivBae- LUWX NPOTEMH KIUHUK
MbIX FpyAblo — 3 ~
Martepu oxotHo | | Borblue yno6Ho Heobxopumble Keanudukams
noceLyaioT PacnonoXeHHbIX nexapcTea B repcoHana
RIMHMK COBTES focTaTke nosblcunach

This project is funded by the EU And implemented by a cor

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (2a)

B NMPOEKT YpoBeHb CMEpTHOCTI, 3a MPOEKT
MIafeHLeB 1 MaTepein
ynan
> ypOBEHb > YUCIIO 3a- > YPOBEHb Y/
WH peKLLMl;I y BoneBaHuit npu WH %Kum@ y ypOBeHb KOHerTHOM L|'eJ-|V| ﬂpoeKTa
MnageHLes poaax marepei
<4ueno > 4icno Ynyyiwnnace YnyuienHoe < MnageHLes, < [JOCTYMHbIX
BaKLMHaLWi poaoBCno- rurieHa u 3a- fetckoe BCKapMIvBa- npoTenHocoaep-
MnazeHLies MOXEHNI 60Ta NepcoH. nuTaHne €MbIX rpyAblo Kallmx npoa.
Bonee Bbicokas Bonee paHHss 1 Bonblue yaobHo Martepu Bonee 0XoTHO
roceLLaeMoCTb Ka4eCTBEHHasi AnarHocTika PacnonOXeHHbIX KIMHUK MoCeLLaloT NoCenkoBble
KNUHWUK MaTepsimm OCTIOXHEHWUM TIPY poAax KIMHUKY
MeguumHckun ObcryxvBa- 0O6cnyxmBato- N yPOBeHb pesyJ'l bTaToB
TpaHCMopT B IOLLYIT Nepco- LYyt Nepco-Han
Hopme Han nogoopaH 0byueH
Ynpasnehue n Kapposoe Heobxoan-mbie
oHAaMM obecrieyeHne nekapcr-a B
ynyLieHo yryyLmMnoch pocTatke
HoBble BuabI [NepcoHan
npouenyp 0byyeH ans
BHeZpeHb! ..ammB ... /

This project is funded by the EU




Overall objective(s) - Obwasa yenb(u)

Broader objective to which the project will contribute —
Bonee wupokas uenb AOCTUXEHUIO KOTOPOW
Cnocoo6CcTBYET NPOEKT

To be achieved mostly some time AFTER the end of the
project — BygeT AocTUrHyTa Yepes onpeaesnieHHoe
Bpems NMOCIJIE 3aBeplueHUs npoekra

The project will contribute to a future impact — NMpoekT
Aenaet BKnaa B 6yaywmmn pesynsraT

Project has an impact for project stakeholders — lNpoekr
OKa3bIBaeT BIMsIHME Ha 3auHTepeCOBaHHbIX Y4aCTHUKOB

Specific objective - KoHKpemHas ye/ib

Need to be achieved by the end of the project — [lomkHa
ObITb 4OCTUrHYTa A0 3aBepLUEHUs NpoekKTa

This is directly related to the problems or needs —
Mpsimo cBsizaHa ¢ npobnemamu U NnoTpeGHOCTAMMU

In achieving the specific objective you will ensure
achievement of the overall objectives — Bnarogaps
LAOCTMXXEHUNIO KOHKPeTHOM Lienu obecnevynBaeTcs
AOCTUXeHUe ooLuX Lenen

@ mwH
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Expected results - O>kudaemblie pe3y/sibmambi

Services to be provided by the project — Ycnyrn,
npepocTaBnsieMble NPOEKTOM

‘Products’ — outputs of the activities undertaken —
MaTtepuanbHble pe3ynbTaThbl

Results collectively will lead to the achievement of the
specific objective; which contribute to the overall
objectives — Peaynbratbl npuBeayT K AOCTUXEHUIO
KOHKPETHOW Lenu n BHECYT BKNnaa B AOCTMXKEeHUEe ooLmx
ueneun

They show what should be achieved by the end of the
project — Noka3biBaloOT, YTO AOMKHO ObITb NOJTY4EHO K
OKOHYaHMUI0 NpoekKTa

Activities - Meponpusmus

Specific activities carried out under the project —
KoHkpeTHble MeponpuAaTUA, OCyLLeCTBNSAEMbIe B pamMKax
npoekTa

These activities should lead to the achievement of the
results — MeponpuaTna OOMKHbI NPUBOAUTDL K
pe3ynbratam

Activities need inputs, both physical and non-physical —
MeponpuaTua TpebyeTt 3aTpaT Kak MaTepuarbHbIX, TaK U
HeMmaTepuanbHbIX

Activities should be directed to the target groups —
MeponpuaTusa fonmkHbl ObITb HaNpaBlieHbl Ha LieneBble
rpynnbl

@ mwH
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is project is funded by the EU And implemented by a

How to express...?

* Overall Ojectives: ‘To contribute to....."

» Specific Objective: benefits to the target group are
‘increased/improved/ etc.’

* Results: tangible result ‘delivered/produced/established/ etc’

» Activities: active verb (present tense) such as ‘prepare,

design, construct, research ..... :

This project is funded by the EU And implemented by a consortium led by MWH

Kak cgpopmynuposame... ?

+ O6wasn uenb: TlpuHecTn Nonbay....."

* KoHKpeTHbIe 3aaaum: «yBenuyunacs v T. n.» Bbiroga ans
LerneBou rpynnol

* PesynbTaTbl: «QOCTUrHYT/YCTAHOBMNEH/W T. M. » OLYTUMbIN
pesynbTar

* [eATenbHOCTb: «aKTUBHbIN» rraron (B HacTosiLeM BpeMeH!)
TakoW Kak «roTOBUTb, paspabaTbiBaTb, CO34aBaTth,
nccnenoBaTth ... ».

@ mwH




Your turn!

Practice on your project idea!

* Problem analysis
» Objectives analysis
+ Strategy identification

» Definition of results and activities

This project is funded by the EU

Bawa o4epeosb!

MopabGoTanTe Hag Bawen ngeen npoekra!l

* AHanus npobGnem
 AHanus uenen

e Onpep,eneHMe cTpaTtermm

e Onpep,eneHMe pe3ynbTaTtoB U BUAOB AeATeJIbHOCTU

This project is funded by the EU

And implemented

@ mwH
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Developing the project logical structure
PaspabomkKa sioeu4ecKkou cmpyKkmypbl
npoekma

Training workshop - CeMuHap
Petrozavodsk - llempo3asodck, 02.11.2010

@ mwH
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Project Logical Structure: A tool for project development & project management

1. Problem analysis
What are the problems of
target group?

High infant
mortality rate
7y
[ [ 1

High rates of High % of High rate of re-
infection among infections infection in
babies & infants untreated hospital

Low calorific Mothers Mobile dinics Low standards Shortage of
intake of babies suspicious of held irregularly of patient care drugs

&infants modern medicine & infrequently by staff

How will the objectives of the project

4. Logical Framework

be achieved?

Overall
Objective

Project
Purpose

Results.

Activities

Intervention Logic Objectively Verifiable Sources of Assumptions
Indicators Verification
* Mortality & | Dent isti
under-5s reduced from Xto Y | analysed ex-ante, mid-
by 19xx term & ex-post
Health status of infants and | » Rate of re-infection in hospit ita & clii ity
babies improved reduced from Xto Y by 19xx | records, analysed ex- | healthcare programme.
* Rates of ante, mi ds in reduci
ofinfectious diseases (polio, rate of infection
measles, tetanus) among among babies &
under-5s increased from X to infants.
Y by 19xx
« Rates of successful treatment
of birth complications
increased from XtoY by 19xx
1. Quality of secondary « Number of pat y
healthcare services increased from X to'Y by 19xx | analysed quarterly healthcare programme.
improved. * Rate ofre-infection during improves awareness
hospitalisation reduced from X of good household
10Y by 19xx nutrition & hygiene
Increased patient satisfact
With standards of care survey, conducted improving nuttional
annually status of babies &
2 flages provided | Clini infants.
records, analysed
infants & babies. increased from Xto Y by 19xx | quarterly
* Proportion of under-5s Clinic vaccination
vaccinated against polio, records, analysed
measles & tetanus increased | quarterly
from X 1o Y by 19xx
« Increased patient satisfaction | Client satisfaction
with quality of services survey, conducted
annually
1.1 Design & implement staff | Technical Assistance Fees Suitably qualified staff
training programme for | Equipment Expenses willing to workin rural
Medical supplies
12 Improve procedures for
drug procurement, sorage | (See activity schedule) (See budget)
& control
13 Train stafin data
collection & analysis
21 Replace vehicles &
ipment
22 Conduct awareness
raising campaign
23 Hold monthiy rural cinics.

This project is funded by the EU

2. Objectives analysis

What are possible alternatives to address

these problems?

[

[

Reduced rate of Increased % of Reduced rate of

infection among infections treated re-infection in

babies & infants hospital

Calorific intake of Mothers willing to Mobile dinics Standards of Sufficient drugs

babies & infants attend mobile held regularly patient care available
inareased clinics improved

5. Planning of activity
What must be done? When? Who is

responsible?

ACTMITIES

Year 1 Year 2 Year 3
|1 G2 Q3 Q4[Qf Q2 @8 (4|Q1 Q2 Q8 Q4

Year 4
Q1 Q2 @8 Q4

Reg. Health|
Offcer

Plarving
Adiser

Training

Resuit 1: Quality of secondary healthcare

services improved

1.1 Design & implement staf training
prograrmime for patient care

1.1.1 Condlit staf training needs assessment

1.1.2 Design training modes

1.1.3 Condct training

1.2 Improve procedures for diug procurement,
storage & control

1.21 Condct maregement auit of current proceclres|
1.22 Design & test new procedures

1.23 Implement new procectires

1.24 Concbct periodic review

1.3 Train staff in data collection & analysis
1.31 Design training modes

1.32 Condict training

1.33 Condluct dlient satistaction surveys

Resuit 2: Access to basic PHC services

ensured for infants & bables

21 Design &implement new schede for
motile rral dirics

22 Condut awareness-raising campaign

23 Replace mobile diric vehicles & equipment

24 Hold monthly rural dirics.

3. Strategy Analysis

Which alternatives will be used

by

our project?
IN

Overall
Objective
Project Increased % of Reduced rate of Reduced rate of
infections treated re-infection in infection among
Purpose hospital babies & infants
Results Mothers willing to Standards of Sufficient drugs Calorific intake of
attend mobile patient care available babies & infants
clinics. improved increased
Clinics held
regularly
Activities Raise women'’s E Upgrade staff i Institute new drug
awareness of | skills | 1 storage & control
services available ' procedures

3 Replace mobile E
1 clinic vehicles &
! equipment i

6. Resource planning
What are the resources needed? How
much? When?

Ref  ACTMTIESINPUTS it | _pmmerie | ot | Fonc Projct | et
|_plai ng|_cost por
TR | wn | e [P T T ] T o | Costs
1.1 Design & implement saff training
programme for patient care
EQUPVENT
Computers w | 2|2 1000 EU | 34 |An3| 2000|200 4000
Faxmodem |1 50| Eu | 34 [ana| soof - 50
Offioe furiture lump) 1 3000| EU | 34 [A13] 3000 3000
SALARIES & ALLOWANCES (LOCAL)
Counterparts mm| 4| 4] 4| 4| 20| cou |s2|B21| sof ew| eoo| sof 3200| a200
Offios alf mm| 2| 3| 3|3| 100 Gt | 52 [B21| 200 20| a0| 30| 10| 1100
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JICI1: Cpedcmso pa3pabomKu u ynpassieHuUs npoeKmom

1. AHanu3 npoGnembl
KakoBbl npo6nembl
LeneBou rpynnbi?

High infant
mortality rate
7y
[ [ 1

High rates of High % of High rate of re-
infection among infections infection in
babies & infants untreated hospital

Low calorific Mothers Mobile dinics Low standards Shortage of
intake of babies suspicious of held irregularly of patient care drugs

&infants modern medicine & infrequently by staff

4.Jlorn4yeckas CTpyKTypa

Kak 6yayT AOCTUrHYTbI Lienu
npoekra?

Intervention Logic

Objectively Verifiable
Indicators

Sources of
Verification

Assumptions

Overall
Objective

Project
Purpose

Results.

Activities

« Mortalty &
under-5s reduced from X to Y

o it
analysed ex-ante, mid-
by 19xx term & ex-post
Health status of infants and | » Rate of re-infection in hospif ital & clini ity
babies improved reduced from Xto Y by 19xx | records, analysed ex- | healthcare programme.
* Rates of ante, mi ds in reduci

of infectious diseases (polio,
measles, tetanus) among
under-5s increased from X to
Y by 19xx

* Rates of successful treatment
of birth complications
increased from X to Y by 19xx

rate of infection
‘among babies &
infants.

1. Quality of secondary « Number of pati y
healthcare services increased from X to'Y by 19xx | analysed quarterly healthcare programme.
improved. * Rate ofre-infection during improves awareness

hospitalsation reduced from X of good household

toY by 19xx nutrition & hygiene

Increased patient satsfacti

With standards of care survey, conducted improving nutitional
annually status of babies &

2 Hages provided i infants.

records, analysed

infants & babies. increased from Xto Y by 19xx | quarterly
« Proportion of under-5s Clinicvaccination
vaccinated against polio, records, analysed

measles & tetanus increased | quarterly

from Xto Y by 19xx

« Increased patient satisfaction | Client satisfaction
with quality of services survey, conducted

annually

1.1 Design & implement staff | Technical Assistance Fees Suitably qualified staff

training programme for | Equipment Expenses willing to workin rural
Medical supplies
12 Improve procedures for
drug procurement, sorage | (See activity schedule) (See budget)

& control
13 Train staff in data
collection & analysis
21 Replace vehicles &

ipment

22 Conduct awareness
raising campaign

2.3 Hold monthly rural clinics.

This project is funded by the EU

2. AHanu3 ueneun

KakoBbI cyLiecTByrOLWMEe BapuaHTbI
oOpallueHuns K aTum npobnemam?

[

[

Reduced rate of Increased % of
infection among infections treated
babies & infants

i et

Reduced rate of
re-infection in

hospital

!#\

Calorific intake of Mothers willing to
babies & infants attend mobile
increased clinics

Mobile dinics
held regularly

Standards of
patient care
improved

Sufficient drugs
available

5. NnaHnpoBaHue
nesATeNnbHOCTU
Y10 AONKHO ObITL cAoenaHo?

Korga? KTo oTrBeTCTBEHHbLIN?

ACTIVITIES

Year 1
Q1 Q2 a8 4

Year 2

Year 3

Year 4

Q1 Q2 Q8 Q4 [Q1 Q2 @8 Q4 [Q1 Q2 Q8 Q|

Reg. Health|
Offcer

Plarving
Adiser

Training

Resut 1: Quality of secondary healthcare
services improved

11

1.1.1 Condlict staf training needs assessment
1.1.2 Design training modes
1.1.3 Condlit raining

12

1.21 Gondct maregement auit of current proceclres|
1.22 Design & test new procedures

1.23 Implement new procectires

1.24 Concbct periodic review

13

1.31 Design training modes
1.32 Condict training
1.33 Condlict dlient satisfaction surveys

Result 2: Access to basic PHC services
ensured for infants & babies

21

22

23

24

Design & implement staf trairing
programme for patient care

Improve procedures for drug procurement,
storage & control

Train staff in data collection & analysis

Design & implement new schedue for
mobile rural dlinics

Conduct awareness-raising campeign
Replace mobile dinic vehicles & equipment

Hold monthy rural iirics.

3. AHanus cTpaTterumn

K kaknum BapuaHTam
obGpaTnUTCs Hall NPOeKT?

IN

ouT

Overall
Objective
Project Increased % of Reduced rate of Reduced rate of
infections treated re-infection in infection among
Purpose hospital babies & infants
Results Mothers willing to Standards of Sufficient drugs Calorific intake of
attend mobile patient care available babies & infants
dlinics improved increased
Clinics held
regularly
Activities Raise women'’s E Upgrade staff Institute new drug
awareness of skills storage & control
i i procedures

dinic vehicles & |
equipment

6. NnaHnpoBaHue pecypcoB
Kakue TpebytoTcs pecypcbl?
Ckonbko? Korpga?

Quantity per Aerusl
Ref ACTIVITIESINPUTS Wit [ plannic Cost/ | Funding| _Cost per plannit Recurrent
1| 2| a8[ OF| wnit | source [Donor| Govt | @1 @ | @ | o | T | o
1.1 Design & implement staff training
programme for patient care
EQUIPMENT
Computers |22 1000 EU [ 34 | A1.3[ 2000] 2,000 4,000
Fax modem o | 1 50| EU | 34 |A13[ s00f - 50
Office fumiture lump| 1 3000| EU | 34 |A13[ 3000 3000
SALARIES & ALLOWANCES (LOCAL)
Counterparts. mm(4]4f4)|4] 200| Covt | 52 |B21| 800| 800 800 800| 3200| 3200
Office staff mm(2]3|3|3] 100 Govt | 52 |B21| 200 300 300 300| 1,100| 1,100
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This project is funded by the EU And implemented by a c

Developing a project: key components
Pa3pabomka npoekma: oCHOBHble KOMNOHeHMbI

1. Overall objective(s) - 5. Target group /
O6wasn uenb(u) beneficiaries - LieneBas
2. Specific objective(s) - rpynna / 6eHedmumapum

KoHkpeTHas uenb(u)

Partners -
3. Expected results of the apTHepbl

activities (outputs, 7. Cross border effect -
outcomes and impact) - TpaHcrpaHU4HbIN
Oxupaemblie pe3ynbTaTbl achdekT
(MaTepuantHeie, 5. Timeline - Npadmk
HeMmaTepuarnbHbie U BLINONHEHUS
BO34eNCTBUA)

4. Activities to be done - 6. Means & Budget -
MeponpusaTus CpencrBa u 6roaxeT

This project is funded by the EU And implemented by a consortium led by MWH

Logical framework (logframe)

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall
objectives
Specific
objective
Expected
results
Means Conditions
Activities Costs




Jlo2uKo-cmpykmypHas mampuua

O6BEKTUBHO

nposepsieMble UCTOYHUKK U
Noruka MHOUKaATOPbI cpeancTBa
peanusauummn AOO0CTUTHYTOro Bepudmkauum [JonyuweHus

O6wme uenun

KoHkpeTHas
uenb

Oxupaemble
pe3ynbratbl

CpencTtBa

YcnoBus

Meponpustus 3aTpathbl

s project is funded by the EU

Column 1: Intervention Logic
KosnoHka 1: Jloeuka peanusayuu

Testor
Development intervention
PaspaboTka MpoBepka nnu
peanusauus
O6beKTMBHO
npoBepsemMble WUcTouHunku n
TNoruka UHAUKaTopbI cpeacTtea
peanusauunm  JOCTUrHYTOro Bepudmkauvmn  [onywexHuns
O6bwas
uenb(u)
KoHkpeTHas
uenb
Oxunpaemble
pesynbTathbl
Cpeactea YcnoBus
Meponpusitusa 3arpartbl
: l
Top-down Bottom-up

CBepxy - BHU3

his project is funded by the EU

CHu3y - BBepx

@ mwH
mented by a consortium led k WH




Exercise 1. Intervention Logic of the Project
YnpaxkHeHue 1. /loeuKka peanusayuu npoeKkma

O6was
uenb(u)

KoHkpeTHas
uenk

Oxupaemble
pesynbTaThl

MeponpuaTus

This project is funded by the EU

Toruka
peanuzaummn

* Insert definitions of the overall
and specific objectives, expected
results and activities necessary
to achieve such results —
BctaBbTe onpeaeneHus o6Lien n
KOHKPETHOM Lenen, oXXugaembix
pe3ynbTaToB U MEeponpuUsaTUN,
KOTOpble Heo6xoanMMo
BbINOSIHUTb ANA NOJNyYeHUs
pe3ynbTaTtoB

* Check is the vertical logic
complete and accurate? —
lMpoBepbTe, COBEpPLUEHHA SN U
TOYHa NlorMKa no BepTukanu?

Column 2: Means
Kononka 2: Cpedcmea

What are the means required? — Kakune
cpeacTBa Heo6xoAuMbI?

What personnel/staff resources are needed?
— Heobxoaumbin nepcoHan?

What supplies and/or equipment are/is
required? — Heo6xoanMMbie NOCTaBKK U/UnNun
obopynoBaHue?

Is training required? — TpebyeTcsa nu
obyyeHune?

What about studies, operational facilities
etc.? — Kak B oTHOLLeHUM uccrnegoBaHum,
nomeLieHun n gp.?

Are Investments required? — TpebyroTcsa nu
MHBeCTULUUN?

@ mwH
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Column 2: Objectively verifiable indicators (1)
KosnoHka 2: O6bekmusHoO nposepsiemMble UHOUKamopbl

10

* Indicators are used for the monitoring and
evaluation of the project — UngukaTopbl
MCNONb3YHTCA A1 MOHUTOPMUHIa U OLIEHKU
npoekra

+ They show/indicate to what level project
objectives and results are achieved — OHun
NoKa3bIBalOT B KAKOW CTENEHU Lienn U
pe3ynbTaTbl NPOEKTa AOCTUTHYTbI

\ a4 * Indicators need to measurable (quantifiable)

| | | | and verifiable — UHaWkKaTOpbI AOMKHBLI 6bITH
M3MEepPUMbIMU (KONMYECTBEHHbIE) U

S [IOCTOBEPHLIMM

This project is funded by the EU And implemented by a consortium led ¢

Column 2: Objectively verifiable indicators (2)

KonoHka 2: 06bekmusHO nposepsembie UHOUKamopbl -

* Output indicators — UHgukaTopbl
pesynbTaTtoB

— Products or services that are the outputs
from the project activities —
MaTepuanbHbin (pusnyeckue)
pe3ynbTaTbl UMK YCIyrn — pe3ynbTaTtbl
AeATeNbHOCTU NPOeKTa

2

MWH
ed by MWH







