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Turning CBC project ideas into sound CBC
project proposals
BonsioweHue udeu 8 npoeKmHoU 3asa8Ke no
npozpamme TIC

RCBI Project Preparation workshop
CemuHap RCBI no nod2zomosKe hpoeKkmos

This project is funded by the EU

What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — NpoeKkT - camogocTaTouHasa AeATeNbHOCTb,
KOTOpas npeanonaraer:

» coherent set of activities — cormnacoBaHHbIV Habop
MeponpuAaTUmn (4emMcTBumn)

» clearly defined operational objectives and target groups —
YeTKO onpeaeneHHbIe Lienu U ueneBble rpynnbl

» planned, tangible results — nnaHupyemble peasnbHble
pe3ynbTaTbl

* limited timeframe — orpaHu4YeHHble BpeMeHHbIe paMKu

* needs the allocation resources in addition to those
currently within the organisation — ucnonososanve
OOMOSIHUTENbHbIX, MO OTHOLUEHUIO K UMEOLLUMCS Y
opraHusauuu, pecypcos
- Regional Capacity Building Initiative @ MWH
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Why to develop a project?
Ana yezo pazpabamsisamb npoeKkm?

* Projects provide answers to the following questions —
MpoekT paeT oTBeTHLI Ha cnepyloLMe BONPOCHI:

— How to solve a problem — Kak pewmTb npo6nemy?

— How to meet a need — Kak obecneunTb
yaoBneTBopeHne noTpeéHocTn?

— How to overcome a constraint — Kak npeogoneTtb
caepxuBarowme dakTopbl?

— How to take advantage of an opportunity — Kak
MCnosnib3oBaTb BO3MOXHOCTU?

* Your project proposal could be the ‘answer’ to priorities
for action identified in this Call for Proposal — Bawa
3asiBKa NPoeKTa MOXeT ObITb “OTBETOM” Ha NPUOPUTETI,
onpeaeneHHble 3TUM KOHKYPCOM 3asiBOK

- Regional Capacity Building Initiative
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What is a CBC project?

A CBC project is an action which should always have a
cross-border effect either

sIntegrated:

— partners implement on their territory a part of the
actions of the project (priority given to integrated
project)

Symmetric:

— similar activities are implemented by the partners in
parallel from one side in Russia and from the other in
Poland and/or Lithuania,

*Simple:

— implemented mainly or only in one of the countries, but

for the benefit of the whole partnership

Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Ymo makoe npoekm TIC?

I'IpoeKT Trc — 31o AeATesNIbHOCTb, KOTOpad BCcerga AOoJIXKHa
UMeTb TPaHCrpaHn4yHoe BO3gencTBue

*HTerpupoBaHHbIN:

— lMapTHepbl oCyLECTBNAIOT HA CBOEN TEPPUTOPUHN

YyacTb MepoOnpUATUN NPOEKTa
*CUMMEeTPUYHbIN:

— MapTHepbl ocyLeCTBNAIOT NOAOOHLIE MEPONPUATUA
napannenbHoO, C 0OA4HOW CTOPOHbI B Poccuun, n c
apyron, B Nonbwe n/unu JNutee

*[MpocToin:

— OcyuwecTBnsAeTCA UCKMIOYUTENBHO UNU B 6onbLuen
cTeneHu B OQ4HOMW CTpaHe, HO BO 6naro Bcex
napTHepoB

- Regional Capacity Building Initiative
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Which project?
Kakoi npoekm?

Projects should:

» respect the programme principles: partnership, CBC
common benefits... — oTBeYaTb NpUHUMNaM NporpaMmmbil:
napTHepcTBO, obwume Bbiroasbl TIC...

» contribute to the measures and indicators described
under the programme priorities — BHocuTb BKnag B
MeponpUATUA U UHAUKATOPbI, ONUCaHHbIE B NpuopuTeTax
nporpaMmmsbl

* have the recommended financial size and the humber of
partners — uMeTb peKoMeHAOBaHHbLIN 00 HLEM
cMHaHCMpPOBaHUA N KONTMYECTBO NapTHEPOB

* include at least 10% co-financing — Bknro4aTb Kak
MuUHUMym 10% cocdmHaHcupoBaHus

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Generating CBC project ideas
OnpedeneHue udeu npoekma TI'C (1)

Identifying and formulating a CBC project idea — B
npouecce noucka n coopmynmpoBaHus ngeu npoekra TlrC:

* Identify common needs or problems — onpegenurte
ob6Lwue NoTpedHOCTU UnNu npodnembl

» Clarify ways to address these through cross border
cooperation that are coherent with organisational,
regional or national strategies — yrouHute cnocobbl
pelueHus NnpobrieM Ha OCHOBE NPUrpPaHUYHOro
coTpyAHUYeCcTBa, KOTOpOe COOTBETCTBYET
permoHanbHbIM UNN HaLMOHaNbHbIM CTPaTErnAM 1
CTpaTerMam opraHumsauum

- Regional Capacity Building Initiative

Generating CBC project ideas
OnpedesieHue udeu npoekma TIC (2)

» Check these against the programme priorities (!) —
npoBepbTe UAEN Ha COOTBETCTBUE NpUoOpUTETaM
nporpammsi (!)

» Define activities and check whether they are eligible
according to the programme document — onpegenute
MeponpuATUA NPOeKTa U NPoBepbTe UX NPaBOMEPHOCTb
No OTHOLLEHUIO K NporpaMmme

- Regional Capacity Building Initiative @ MWH




Exercise
YnpakHeHue

Examine your own project ideas
Check if they are a CBC project ideas
MpoTecTnpyinTe cO6CTBEHHbIE MAEN NPOEKTOB

MpoBepbTe, ABNAOTCA NN OHU naeamu npoekto TIC

Regional Capacity Building Initiative

The life of a Project
Cmaduu npoekma

| — N

‘ Stage 3 Ctagus | Stage 4 Ctagus
PERFORMANCE EVALUATION
BHEOPEHUE ‘ OLIEHKA |

Stage 1 Ctagmsa Stage 2 Ctagmsa

IDENTIFICATION PLANNING

ONPEAEJNIEHUE | TMAHUPOBAHUE _

Regional Capacity Building Initiative @ MWH
And implemented by a consortium led by MWH




Turning the ideas.into a project proposal
BonsiouwjeHue udeu 8 npoekmHyto 3aa8Ky (1)

Analytical phase in the project
development process includes — ®a3sa
aHanu3a B npouecce pa3paboTku
npoeKkTa, BKIoYaeT:
* Problem analysis — AHanu3
npo6nem
' + Objectives analysis — AHanu3 uenei
éStage 1 Cragus
| IDENTIFICATION

| ONPEOENEHVE

» Strategy identification — Bei6op
cTparteruu

- Regional Capacity Building Initiative

Turning the ideas.into a project proposal
BonsouwjeHue udeu 8 npoeKmHyio 3aa8Ky (2)

Planning phase in the project
development process includes — ®a3a
nnaHupoBaHuA B npoLecce
pa3paboTKu NpoeKkTa, BKIIOYaeT:

* Logical framework development —
Pa3paboTKy NNorm4eckom CTpyKTypbl

* Resource planning (budgeting) —

Stage 2 Ctagus MNnaHnpoBaHue pecypcoB (GroaxeT)

PLANNING » Activity planning — NnaHunpoBaHue
OeATenbHOCTHU
NIMAHUPOBAHUE

- Regional Capacity Building Initiative @ MWH
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Turning the ideas.into a project proposal
BonsioujeHue udeu 8 npoekmHyo 3aa8Ky (3)

* How will you implement the
activities — Kakum obpasom Bbli
OyaeTe ocylecTBNATb
MeponpuaTUs

* How will you monitor the results —
Kak byneTe otcnexuBaTb
pe3ynbTaTtbl

i » What are your assumptions; make

an assessment of the risks —
KakoBbl gonyweHusi; oueHuTe
puckm

| Stage 3 Ctagus
| PERFORMANCE
| BHE[IPEHUE

- Regional Capacity Building Initiative

Turning the ideas.into a project proposal
BonsioujeHue udeu 8 npoeKmHyio 3as8KY (4)

» Comparing of achieved results with
planned results — CpaBHeHue
OOCTUTHYTbIX pe3yfibTaToB C
3ansaHUPOBaHHbIMU

» Adapting activities if necessary —
KoppekTupoBKka Meponp1uaTnm no
Mepe HeobxoaumMocTu
Stage 4 Ctagusa
EVALUATION

OLIEHKA

Thinking about the future —
MopymanTe o byayuiem

- Regional Capacity Building Initiative @ MWH
a consortium led by MWH
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Sustaining your results
Ycmolidyusocmb pe3y/ibmamos

* How will you sustain the results after the end of the
project — Kak Bbl o6ecneunTe ycTon4mBoCTb
pe3ynbTaToB NOCiie OKOHYaHUsA NpoeKTa

* Do you need to — HyxkHo nu Bam:

— train operators — npoBecTn oby4yeHue nepcoHana

— ensure ongoing finance — o6ecne4YnTb NOCTOSIHHOE
¢mHaHCUpoBaHue

Analytical phase: problem analysis
®a3a aHanusza: aHasaus npobiem (1)

KakoBbl npobnembl LieneBow rpynmnbl?
(npumep «aepesa npobnem»)

CHWXEHEe OXOA0B HaceNeHns B cneancrtBu4

MPUBPEXHBIX AEPEBHSIX

l

CHWxXeHe JOX00B pbibakos B

NpUBPEXHbIX AEPEBHSX
CokpalLeHme pbloHbIX Hu3kve LeHbl Ha pbIby B
3anacos NpUBPEXHbIX AEPEBHSX
CokpalLerune lMpumeHeHne Huakoe OrpaHu4eHHbIi
MecT 0buTanms HE3aKOHHbIX kayecTBO AOCTynHa
METOf0B 110Ba nepepaboTku Apyrvie pbiHKu
pbiBb

- Regional Capacity Building Initiative @ MWH
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Analytical phase: objectives analysis
®a3za aHanusza: aHanus yenei (1)

KakoBbl BapnaHThbl obpalleHus kK npobnemam?
(Mpumep «aepeBa Lenen»)

MoBbILLEH YPOBEHb AOXOA0B KMUTENEN
NpUBPEXHbIX AEPEBEHD

i

N0Ba V1 NEPBUYHON

[MoBbILLIEH YPOBEHb JOXOA0B B obnactu

nepepaboTk pbiBb

i

OcraHoBneHo COKpaLlieHne

i

MoBbILEHbI LieHbI Ha PbiGy B

pesynbTaThl

PbIGHbIX 3aMacoB NPUBPEXHBIX AEPEBHSX
OcTaHoBneHo CokpalLeHo MoBbILLEHO PactumpeH
COKpaLLeHve npUMeHeHme KayecTeo AOCTYN Ha
MecT obuTaHus HE3aKOHHbIX nepepacoTku [ApYTve PbiHKM
METO/0B floBa pbiBbl

Regional Capacity Building Initiative

VAN

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (1)

[NoBbILweH YPOBEHb 10X0408B xutenen

npuBpexXHbIX

[epeBeHb

.............................................. I

MoBbILLEH YPOBEHb 4OXOA0B B 0GNACTH
110Ba 11 NepBUYHON nepepaboTKi pbibbI

YPOBEHb KOHKPETHOM LIENK NpoekTa

........................... II/

OcraHoBneHO COKpaLlieHune

MoBbILEHbI LieHbI Ha PbiGy B

pbIGHbIX 3aMacoB NPUBPEXHBIX AEPEBHSX
OcTaHoBneHo CokpalLeHo MoBbILLEHO PactumpeH
COKpaLLeHve npUMeHeHe KayecTeo AOCTYN Ha
MecT obuTaHus HE3aKOHHbIX nepepasoTku [ApYTve PbiHKM
METO0B floBa pbiBbl

YPOBEHb pe3ynbTaToB

Regional Capacity Building Initiative




Analytical phase: problem analysis
®aza aHanusa: aHanus npobsem (2)

KakoBbl npobriembl
LieneBon rpynnbl?
(npumep «aepeBa npobrnems»)

Bbicokuii ypoBeHb
CMepTHOCTH

MnafeHLes v MaTepei

/\ BbICoKuiA MHoro _ BbICoKui ypoBeHb A0
YpOBEHb 3a6orneBaHuii npu ¥ 1I0CNE POOBbIX _
cnepacTeus WAeKLWI y [I0CPOUHBIXPOAAX | | MHGbeKuwit y MaTepeit
MnaeHLes
- Mano Mnoxas Huakoe KaqegTBo
T — MnajieHLEes, [uarHocTUka TUrMeHb! v 3a60Tbl
nmaﬁme npoLueaLnX OCTIOXHEHMIA nepcoHanao
BaKLMHaLMIO npv pojax naLyeHTax
Kommepueckoe ‘CesoHHas N Huakast
[iaBneHme no HexgaTka NOCeLaeMocTb
1CNONb30BaHMI0 npoTenHa B MOCENKOBbIX
MOMOYHOrO nmLe KIMHUK
3aMeHuTens R e i
Matepm He - -
kenator Knuuk maro u Hexsatka HeonbITHbI
noceLarb PACONOXeHbl nexapeTe nepcoHan
MPUYNHBI KIAHIKIA [aneko

Regional Capacity Building Initiative

Analytical phase: objectives analysis

®asza aHanusza: aHanus yesel (2)

KakoBbl BapraHTbl 0GpalleHUs

VAN

YpoBeHb CMEpTHOCTU
2 .
K npo6nema|v| : i MnafeHLes 1 MaTepen
(npumep «aepeBa Lenemn») ynan
e R
YMeHbLumMncs MoHwaunock Yncno Bonee Huakuit
YpoBeHb 3aboneBaHuii npu YPOBEHb 10 1
pe3ynbTaTthl UHEDEKLMA Y [OCPOYHbIX pogax noCrepofioBbIX
MnafeHLeB MHEEKLUA Y MaTepent
- 1
[etckoe Bonbluee yncno PaHHss 1 xopo- Ynydwmnocs
nuTaHe MnafeHLEB, Lasl MarHocTuka Kau4ecTBO rMreHbI 1
yNyuLLUNOCH npoxogut OCMOXHEHMIA NpK 3aboTbl NepcoHana o
BaKLMHALVIO pogax nauueHTax
i D S
YBenuuunoch Bonbluee uucno u lMoBbicunach
uncno [OCTYMHOCTb MpPO- noceLaeMocTb
MIafieHLEeB, [LYKTOB, COAiepXa- MOCESKOBbIX
BCKapMInBae- LLMX NPOTENH KNUHMK
MbIX FpyZbto R T ) T
Martepu 0X0THO BonbLue yao6Ho Heobxoaumble Keanudmkaums
noceLanT PacnonoXeHHbIX nekapcTea B nepcoHana
KIMHMKN KMUHUK [focraTtke nosbicunack
. cpeacrea
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Analytical phase: strategy identification
®aza aHanusa: sbibop cmpameauu (2)

MoBbILLEH YPOBEHb JOXOA0B XUTENEN
NpUGPEXHbIX AEPEBEHD .

.............................................. I

[NoBbILweH ypoaeHb'p,oxop,oa B 0bnactu =
N0BA W NepBUYHON NepepaboTky pbibbl yPOBeHb KOHerTHOM LleJ'IVI npoeKTa

........................... II/

OcraHOoBMEHO COKpaLLieHre [MoBbILLEHBI LigHbI Ha pbibY B
pbi6HbIX 3anacos NpUBPEXHbIX AEPEBHSX
! { $ !
OcraHoBneHo CokpalLieHo [NoBbILEHO Pacmpen
coKpaLLeHve npUMeHeHne kayecTeo AOCTyn Ha
MecT obuTaHms HE3aKOHHbIX nepepaboTku Lpyrie pblHKn
MeTOA0B N10Ba Pbi6b YPOBEHb Pe3ynbTaToB

- Regional Capacity Building Initiative

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (2a)

Kakon BapuaHT Bbl6paH? YpoBEHb CMEPTHOCTH
|:| o6Las Lens; MnajeHLEes 1 MaTepen
cTpaTersi nepBUYHOro JUED!
30PaBOOXPaHEHUS; ST 1 e
YMeHbLumMncs MoHm3nnock 4ncno | [Bonee HkMit YpoBEHb|
cTparterua &
ypoBeHb 3abonesaHui npu e
BTOPU4HOTO WAk y [I0CPOYHBIX POAaX A NEPOAOBLIX
30paBOOXPaHEHNS MnageHLeB VHEDeKLUA y MaTepeit
1 1
[Detckoe BonbLuee uncno PaHHsas 1 xopo- YRy4wmnoch
nUTaHe MnageHLeB, Lias MarHocTuka KayecTBO rurieHbl 1
yAyULIANOCH npoxogut OCTIOXHEHWI NPy 3aboTbl nepcoHana o
BaKLMHALWIO popax naLyeHTax
® \ ‘\\-. i
YBenuuunoch Bonbluee men?w\\ lMoBbicunach
uncno [OCTYNHOCTb MPO- noceLaeMocTb
MnafeHLes, AYKTOB, COAepXa- NOCENKOBbIX
BCKapMrvBae- LYWX MPOTEMH KMMHWK
MbIX FpyZabto ) P
Matepu oxoTHO Bonblue yao6bHo Heobxogumble Keanudukauus
noceLyarot PacnonOXeHHbIX nexapcTea B repcoHana
RIIVEMEM LD JocTaTke MoBbIcMNach

- Regional Capacity Building Initiative
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Analytical phase: strategy identification
®aza aHanusa: sbibop cmpamezauu (2a)

YpoBeHb CMEPTHOCTM,
MrafeHLEeB 1 MaTepeit

ynan /

> ypOBEHb > 41CNo 3a- > ypOBEHb Y
uHebeKLi y GoneBaHwii mpu WHGDEKLIA Y YPOBEHb KOHKPETHOW LIENN NPOEKTa
MrafeHLes popax matepen

<4mucno | > 41cno Ynyywmnac YnyleHHoe < MnageHLes, < [JOCTYMHbIX
BaKLHaLmit popoBcno- rurireHa u 3a- Jetckoe BCKapMInBa- npoTenHocoaep-
MnageHLes MOXEHNI 60Ta NepcoH. nuTaHne €eMblIX IpyAblo XaLLyx npog.

Bonee Bbicokas Bonee paHHsis n Bonblue yaobHo Martepu Bonee 0xoTHO

noceLLaemMoCTb Ka4ecTBeHHast AnarHocTika PacnonoXeHHbIX KIMHKK noceLLaloT Nocenkosble
KIMHWK MaTepsimmn OCTIOXHEHWI Mpy podax KIMHIKI

MeguumHckuin
TpaHcnopT B

ObcnyxvBa-
0L Nepco-

Han nogobpaH 0byyeH

ObcnyxBato-
LMK nepco-Han

Ynpasnexue 1 Kagposoe Heobxogu-Mble
choHgamn obecneyeHne nekapcr-Ba B
YyYLIeHo YNyYLIMnoch pocratke

Hosble BuabI [NepcoHan
npouesyp 0byyeH ans
..ammB ...

BHELPEHbI

Regional Capacity Building Initiative
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Developing the project logical structure
Paspabomka no2uyeckoli cmpyKkmypbi
npoekma

RCBI Project Preparation workshop
CemuHap RCBI no nod2zomosKe hpoeKmos

This project is funded by the EU And implemente

Developing a project: key components
Pa3spabomka npoekma: OCHOBHbl€ KOMNOHEHMbI

1. Overall objective(s) - 5. Target group /
O6was uenb(n) beneficiaries - LleneBasn
2. Specific objective(s) - rpynna / 6eHecdmumnapum

KoHkpeTHaa uenb(m)

P -Nn
3. Expected results of the artners - [lapTHepb!

activities (outputs, 7. Cross border effect -
outcomes and impact) - TpaHcrpaHU4HbIN
Oxunpgaemble pe3ynbTaThbl ach ekt

(maTepuanbHble,

5. Timeline - M'pachuk
HemaTepuarnbHbie U

BbINOJIHEHNA

BO30EeNCTBUA)
4. Activities to be done - 6. Means & Budget -
MeponpusTus Cpeactea u 6roaxeT

- Regional Capacity Building Initiative @ MWH
his project is funded by the EU And implemented by a consortium led by MWH




s project is funded by the EU And implemented by a c

Logical framework (logframe)

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall
objectives
Specific
objective
Expected
results
Means Conditions
Activities Costs

Regional Capacity Building Initiative

Jlo2uKko-cmpykmypHasa Mmampuua

OOBLEKTUBHO
npoBepsieMble UCTOYHUKU U
JNoruka MHOWKaTOPbI cpeacTBa

peanun3aumMn AOOCTUTHYTOro Bepudmkauum ﬂOI‘IyLI.I,eHMFI

O6Lwue uenu

KoHkpeTHas
uenb

Oxupaemble
pesynbratbl

CpenctBa YcnoBus
Meponpuatusa 3aTtpatbl

Regional Capacity Building Initiative @ MWH

roject is funded by the EU And implemented by a consortium led by MWH




Column 1 - Overall objective(s)
KonoHka 1 - Obwasa yenb(u)

Broader objective to which the project will
contribute — bonee wMpokas uenb
AOCTUXEHUIO KOTOPON CNOCOOBCTBYET NPOEKT

To be achieved mostly some time AFTER the
end of the project — Byaet gocTurHyra 4yepes
onpegeneHHoe Bpemsa NMNOCJIE 3aBeplueHus
npoekra

The project will contribute to a future impact
— MpoekT AenaeTt BkNaa B 6yaywmn
pesynbTtaTt

Project has an impact for project
stakeholders — NMpoekT oka3biBaeT BNUsiHMe
Ha 3auHTepecoBaHHbIX y4aCTHUKOB

Regional Capacity Building Initiative

Column 1 - Specific objective
KosioHka 1 - KoHkpemHasa yesib

Need to be achieved by the end of the
project — [lomkHa ObITb 4OCTUTHYTaA A0
3aBepLUeHUsA NpPoeKTa

This is directly related to the problems or
needs — lNpsAmMo cBA3aHa ¢ npo6nemMamu u
noTpebGHoCTAMMU

In achieving the specific objective you will
ensure achievement of the overall objectives
— Bbnarogaps 4OCTUXEHUIO KOHKPETHOM Lienu
obecneynBaeTcs AOCTMXKEHUE OOLMX Lienen

Regional Capacity Building Initiative @ MWH
A emented by a consortium led by MWH




Column 1 - Expected results
KonoHka 1 - Oxxudaembie pe3ysibmambli

Services to be provided by the project —
Ycnyru, npeagocraBnsieMblie NPOEKTOM

‘Products’ — outputs of the activities
undertaken — MaTepuanbHble pe3ynbTaThbl

Results collectively will lead to the
achievement of the specific objective; which
contribute to the overall objectives —
Pe3ynbTaTbl npuBeayT K 4OCTUXKEHUIO
KOHKPETHOM Leniu U BHeCYyT BKnaj B
AOCTUXEHMe obLmX uenen

They show what should be achieved by the
end of the project — Noka3sbiBalOT, YTO JOMKHO
ObITb MONYy4YeHO K OKOHYaHUIO NPOeKTa

Regional Capacity Building Initiative

Column 1 - Activities
Kononka 1 - Meponpuamus

Specific activities carried out under the
project — KOHKpeTHbIe MeponpuaTuUA,
ocyllecTBnsieMble B paMKax NpoekTa

These activities should lead to the
achievement of the results — Meponpuatus
AOJMXKHbI NPUBOAUTDL K pe3ynbTaTtam

Activities need inputs, both physical and
non-physical — MeponpuaTtusa Tpebyet
3aTpar Kak MmaTepuanbHbIX, Tak U
HeMmaTepuanbHbIX

Activities should be directed to the target
groups — MeponpuaTusa AomkHbI ObITb
HanpaBrneHbl Ha LeneBble rpynnbl

Regional Capacity Building Initiative @ MWH
And lented by a consortium led by MWH




is project is funded by the EU And impleme

Column 1 - Intervention Logic
KosioHka 1 - Jloeauka peanusayuu

Test or
Development intervention
Paspab6oTka lNMpoBepka nnu
peanusauus
O6bekTuBHO
npoeepsieMble WUcTounnku n
TNorvka VHAMKaTOPbI cpeacTBa
peanusauvm  AOCTUrHYTOro Bepudukaummn HonyuweHuns

Obwan &
uenb(v)
KoHkpeTHasn
uenb
Oxupaemble
pe3ynbTartbl

CpepctBa YcnoBus
MeponpusaTtusa 3arpartbl

l ) l
Top-down Bottom-up
CBepxy - BHU3 CHu3y - BBepx
- Regional Capacity Building Initiative

Exercise 1 - Intervention Logic of the Project
YnparkHeHue 1 - /loeauka peanu3zayuu npoekma

« Insert definitions of the overall

Horuiae i and specific objectives, expected
i results and activities necessary
il to achieve such results —
o rbetHen BcTaBbTe onpepeneHns obein u
e KOHKPETHOM Lieneun, oXxmgaembix
i pe3ynbTaToB U MepPONnpUATHN,
MeponpusTus KOTOpble Heo6xoaMMo

BbINONMHUTb AN NOJTy4eHUA

pe3ynbTaTtoB

* Check is the vertical logic
complete and accurate? —
MNpoBepbTe, cOBEpLUEHHA NN U
TOYHa forvka no BepTukanu?

Regional Capacity Building Initiative @ MWH
a consortium led by MWH

s project is funded by the EU And implemented by




Column 2 - Means
KonoHka 2 - Cpedcmsa

* What are the means required? — Kakue
cpeacTea HeobxoaAuUMbI?

+ What personnel/staff resources are needed?
— Heob6xoaumbi nepcoHan?

+ What supplies and/or equipment are/is
required? — HeobxoanMmMbie NOCTaBKK U/UnNun
obopypnoBaHue?

+ Is training required? — TpebyeTtcsa nu
obyyeHune?

: : + What about studies, operational facilities

| | | etc.? — Kak B oTHOLLEHUMN uccrneaoBaHUN,

nomeLleHun u ap.?

bhod | * Are Investments required? — Tpebytotca nu

MHBECTULUU?
Regional Capacity Building Initiative

Demonstrating the logic of the intervention

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall
objectives ﬁ
Specific
objective ﬁ
Expected
results
Means Conditions
Activities Costs

e =

Regional Capacity Building Initiative @ MWH




Jloauka peaJsiuzayuu npoekma

OGbLEKTUBHO
npoBepsiemble UCTOYHUKMU U
Noruka MHOMWKaTOPbI cpeacTBa
peanusauuu JocTUrHytoro Bepudukauum [JdonyuieHus
O6wasn
uenb(u) ,.
KoHkpeTHas
1

Oxupaemble

pe3ynbTaTtbl
Cpe.D,CTBa YcnoBus
Meponpusitus 3atpartbl
- Regional Capacity Building Initiative

is project is funded by the EU And implemented by a con:

Column 2 - Objectively verifiable indicators
KosioHka 2 - O6vekmusHo nposepaembie uHOukamopesl (1)

* Indicators are used for the monitoring and
evaluation of the project — UngukaTopbl
MCNONb3YHTCA AN MOHUTOPMUHIA U OLIEHKM
npoekTa

+ They show/indicate to what level project
objectives and results are achieved — OHun
NoKa3bIBalOT B KAKOM CTEMEHU Lienn u
pe3ynbTaTtbl NPOeKTa JOCTUTHYTbI

b * Indicators need to measurable (quantifiable)
- and verifiable — UHanKaTOpPbI AOMKHBbI ObITL
bt | N3MepPUMbIMU (KONIMYECTBEHHbIE) U

[ [OCTOBEPHLIMM

- Regional Capacity Building Initiative @ MWH
ortium led by MWH

s project is funded by the EU And implemented by a consortium led ¢




Column 2 - Objectively verifiable indicators
KonoHka 2 - O6vekmusHo nposepsaemMble uHOuKamopsbl (2)

* Output indicators — UHankaTopbI
pe3synbtaTtoB

— Products or services that are the outputs
from the project activities —
MaTtepuanbHbIn (pusnyeckue)
pe3ynbTaTbl UMK YCNYru — pe3ynbTaTbl
S OeATenbHOCTU NpoeKTa

- Regional Capacity Building Initiative

Column 2 - Objectively verifiable indicators
KosnoHka 2 - 06bekmusHO nposepsemMble UHOuKamopsbl (3)

» Specific objective indicators — UHgukaTopbl
KOHKPEeTHOM Lenu

— Are linked to the effects of the
implementation of the project — CBAzaHblI
¢ achchekTamun peanusauum npoekTa

— Give the information related to changes
e.g. in behaviour, awareness, knowledge
| and skills of the target group — CBsizaHbl ¢
| M3MEHEeHUAMU NoBeAeHuUA,
b 0CBEOMMEHHOCTH, 3HaHMMN U HAaBbIKOB
b LeneBsom rpynnbi

- Regional Capacity Building Initiative @ MWH
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Column 2 - Objectively verifiable indicators
KonoHka 2 - O6vekmusHo nposepsemMble uHOuKkamopbl (4)

+ Impact indicators — indicators related to the
overall objectives — UHauKaTOpbI BNNAHUA —
nokasartenu, CBA3aHHble C o6Lwen Luenbio

— Related to the consequences of the
implementation of the project —
OTHOCATCA K NOCNeAcTBUAMMU
peanusauum npoekTa
S —— — The wider impact beyond the immediate
target group — bonee wmnpokoe
b b | BO3EeNCTBME BHE PaMOK LiefieBOM1 rpynnbl

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consortium led ¢

Column 3 - Sources and means for verification
Kononka 3 - McmoyHuKu u cpedcmea sepugukayuu (1)

* Where can you find information about
achieved indicators? Possible sources — Mae
MOXXHO HanTU nHcopmauuo 06
MHAMKaTopax? Bo3MoXHble UICTOUYHUKN:

— internal project documentation e.g.
reports or specific research — BHyTpeHHAA
AOKYMeHTaLuA NpoeKTa, Hanpumep,
oT4YeTbl UM UccnenoBaHuA

| — external data official statistics or external
) research — BHelLHUe AaHHble

b ocdmumanLHOM CTaTUCTUKN UMK

. cneumanbHbIX UCCNeaoBaHUMN

- Regional Capacity Building Initiative @ MWH
ortium led by MWH




Column 3 - Sources and means for verification
KonoHka 3 - McmoyHuKu u cpedcmsa sepugukayuu (2)

» These sources will allow the management of
the project and the monitors to verify
whether the project achieves the planned
level of indicators — 3Tn ncTtouyHukM
NO3BONAT PYKOBOAUTENAM NPOeKTa U Tem,
KTO OCYLLECTBNSAET MOHUTOPMUHT,
NPOKOHTPONUPOBaTb, JOCTUT SN NPOEKT

MHAWKATOPOB 3anylaHMPOBAHHOIO YPOBHS

Regional Capacity Building Initiative

Indicators and sources of verification

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall
objectives
Specific
objective
Expected
results
Means Conditions
Activities Costs

Regional Capacity Building Initiative @ MWH

his project is funded by the EU And implemented by a consortium led by MWH




MHOuKamopbl u ucCMoYHUKU sepuuKkayuu

OOBLEKTUBHO
npoBepsieMmble UCTOYHUKMU U
JNoruka MHOUKaATOPbI cpeacTBa

peanusauumn AOO0CTUTHYTOro Bepudmkauum [JonyuweHus

O6wasn
uenb(u)

KoHkpeTHas
uenb

Oxupaemble
pe3ynbraTtbl

g4
444

CpencTtBa YcnoBus
MeponpusaTtus 3aTpatbl

- Regional Capacity Building Initiative

is project is funded by the EU And implemented by a con:

Exercise 2 - Indicators and sources of verification
YnparkHeHue 2 - MHOUKamopbl U UCMOYHUKU NpoBepKuU

0O6bekTuBHO

npoBepsiembie  MCTOYHMKM U
MHAWKaTOPbI cpencTtea
AOCTUrHYTOrO Bepudmkaumumn

Osuas * Insert definitions of indicators of
achievement and sources of

et verification — BctaBbTe

e onpeaeneHns UHANKaTopoB

oy o OOCTUIHYTOrO M UCTOYHMKOB UX

Wi npoBepKu

» Check are the indicators and
sources of verification available
and reliable? — lNpoBepbTe,
AOCTYNHbI 11 U HAAEXHbI
MHAOUKATOPbI U UCTOYHUKU UX
npoBepkn?

- Regional Capacity Building Initiative @ MWH
a consortium led by MWH

his project is funded by the EU And implemented by




Assumptions

AonyweHusa (1)

Specific objective — KoHkpeTHas uenb

— Which factors and conditions outside
your responsibility are necessary to
achieve that objective (external
conditions)? — Kakue ¢hakTopbl 1 ycnosus
BHe BalLero KOHTPOons ABNAKTCA
Heo6XxoAUMbIMU AN AOCTUXKEHUA Lenu
(BHewHue ycnoBua)?

— Which risks should be taken into
consideration? — Kakne pucku gomxHbl
NpUHMUMaTbCA BO BHUMaHue?

Regional Capacity Building Initiative

Assumptions

AonyweHus (2)

Expected Results — Oxupaembie
pe3ynbTaTbl

— What external conditions must be in place
to obtain the expected results on
schedule? — Kakue BHeluHue ycnoBus
Heob6xoAuMbI ANsi CBOEBPEMEHHOro
AOCTUXKEHUA OXUAAeMbIX pe3ynbTaTtoB?

Regional Capacity Building Initiative @

And implemented by a consortium

MWH
ed by MWH




Assumptions
AonyweHus (3)

» Activities — Meponpustus
— What pre-conditions are required before
the activities start? — Kakue
npeaBapuTenbHbie YCIIOBUA HEO6XOAUMBI
ANnA Havyana meponpuaTuin?

— What conditions outside your direct
control have to be met for the
L 4 A implementation of the planned activities? —
- Kakue Heob6xoanMbI ycnosus BHe Ballero
' NPSIMOro KOHTPONA ANsl OCyLWeCcTBNeHUs
O 3annaHMpoBaHHON AeATEeNbHOCTU?

- Regional Capacity Building Initiative

Checking Assumptions

Is this factor or pre- |

condition important? ‘ Yes ‘ No
Exclude

Will it hold true? Tary ] Almost
Include Exclude

Is it possible to re-
design the project? ‘ Yes “

Redesign Killing assumption

[ 7 | Regional Capacity Building Initiative @ MWH




s project is funded by the EU

Mposepka donyuw,eHuli

®akTop unu ycnoeve | ;
BaXHoO? | Ha . Her
Ucknountb

KakoBa ero (ee)
BEePOATHOCTb?

i [l Crxopee [EmNE
= -HaBepHsKa
Bknrounts WUcknounTtb
MoxHo nu :
nepennaHupoBaTtb | lla
npoeKkT?
MepennaHupoBatb «YOUMUCTBEHHOE»
aonyluieHue
_ Regional Capacity Building Initiative

roject is funded by the EU

Exercise 3 - Assumptions
YnparkHeHue 3 - [lonyweHusa

il » Insert definitions of assumptions

O6was

seniin and risks and preconditions

Kowkpernan necessary — BctaBbTe

i onpeaeneHus AONyLIEHWIA

i PUCKOB 1 HEOBXOANMBIX
Yenosun npeaBapuTesibHbIX YCINOBUM

Meponpustus

+ Check are assumptions and
preconditions realistic and risks
acceptable? — lNpoBepbTe,
HaCKOJbKO peanucTUyHbI
AonyLleHnAa u npeaBapuTesibHble
yCNnoBUsl, a pPUCKU NnpuemnemMbI?

Regional Capacity Building Initiative @ MWH

And implemented by a consortium led by MWH




Summarising a logframe development logic

Overall
objectives

Specific
objective

Expected
results

Activities

This project is funded by the EU

Regional Capacity Building Initiative

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
e e
>
‘ —_—  ——
>
‘ e —
Means Conditions
Costs
 —— E——
>

Mopadok paspabomKu sio2uydeckoli cmpyKkmypbl

O6wasn
uenb(u)

KoHkpeTHas
uenb

Oxupaemble
pesynbratbl

MeponpusaTtus

This project is funded by the EU

OOBLEKTUBHO
npoBepsieMble UCTOYHUKU U
JNoruka MHOWKaTOPbI cpeacTBa

peanun3aumMn AOOCTUTHYTOro

Bepudmkaumm [onyweHus

—_— —_—
>

v - T
>

‘ E— —_—
>

CpenctBa YcnoBus
3aTpatbl

—_— —_—

>

Regional Capacity Building Initiative

And imj

@ mwH

plemented by a consortium led by MWH




A final check: implementation logic

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall < o e
objectives 1
Specific < - -
objective 1
Expected < - -
results
Means Conditions
Activities Costs
G— G—
<

Regional Capacity Building Initiative

is funded by the EU And implemented by a

OKoHYameJIbHAA NPOBepKa: JI02uKa peasu3ayuu

OOBLEKTUBHO
npoBepsieMble UCTOYHUKU U
JINlorunka MHAUKATOPbI cpencTea
peanusauuu pgocTturHytoro Bepudukaumm [HdonyuwieHus
O6wasn < —x "
uenb(u) 1
KoHkpeTHas < e o
uenb 1
Oxupaemble < i i
pe3ynbraTthbl
CpeactBa Ycnosus
MeponpusaTtus 3aTpatbl
— —
<

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Reviewing your project outline
0630p nnaHa npoekma (1)

 Is the vertical logic complete and accurate? —
CoBepllieHHa M U TOYHa fnornka no BepTukanu?

« Are the indicators and sources of verification available
and reliable? — locTynHbl N U HaAEeXHbI UHAUKATOPbI U
MCTOYHUKN UX NMPOBEPKU?

» Are assumptions and preconditions realistic? —
PeanucTtuyHbl N1 gonylieHus U npeaBapuTesnbHble
ycnoBusa?

» Are risks acceptable? — Npuemnembi nu puckn?

- Regional Capacity Building Initiative

his project is funded by the EU And implemented by a c

Reviewing your project outline
0630p naaHa npoekma (2)

» Is the probability of achieving the objectives relatively
high? — lencTBUTENBLHO NN BbICOKa BEPOATHOCTb
OOCTUXeHUa uenn?

+ Are equality issues taken into account ? (gender equality,
participation of beneficiaries, management possibilities,
etc.) — MpuHATBLI NM BO BHUMaHUe BONPOCHLI paBeHCTBa?
(paBeHCTBO Nonoe, y4yactue 6eHednumnapmes,
BO3MOXHOCTU ynpaBreHus, 1 T. n.)

» Are the expenses justified by the expected benefits? —
OnpaBgaHbl NU 3aTpaTbl OXXMOAeMoW Bbirogomn?

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH







Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

S}
LT-PL-RU

2007-2013

Developing the project budget
Pa3zpabomka 6r00*kema hpoeKma

RCBI Project Preparation workshop
CemuHap RCBI no nodzomosKe nhpoekmos

This project is funded by the EU

Large Scale Projects budget - overview

+ The budget includes all eligible project costs, not only
ENPI CBC input

+ The budget should be realistic and cost-effective

+ The budget is both a cost estimate and a ceiling for
«eligible costs»

Project budget Real expenses of the | Real project of the
€2777778 Action Action

(example 1) (example 2)

€3 214 387 2423712 €
Grant amount Real grant amount Real grant amount
(90%) €2500 000 €2 181 341
€2 500 000 (=2 423 712x90%)

- Regional Capacity Building Initiative @ MWH
project is f i And in mented by a consortium le: WH




brod>xem Ona KpynHbiX npoekmos - 0630p

* BrogxeT BKNovaeT Bce npuemMnemMblie pacxoabl no
NpPoeKTy, a He TonbKo Bknaa EUCI TIC

« BrogxeT gomkeH 6bITb peanucTUYHbIM U 3P heKTUBHLIM

+ BrogxeT AaBnsieTcA n cMeToM U NpeaenbHbLIM YPOBHEM
«MpueMreMbIiX pacxoaoB»

BrogxeT npoekta | PakTnyeckue 3atpaTtbl | PakTnyeckue
2777778 € no npoekKkTy 3aTpaTtbl MO NPOEKTY
(npumep 1) (npumep 2)
3214387 € 2423712 €
Pa3mep rpaHTa dakTuyeckum pasmep | DakTnyeckumn
(90%) rpaHTa 2 500 000 € pa3mep rpaHTa
2500 000 € 2181 341 €
(=2 423 712x90%)

- Regional Capacity Building Initiative

Eligible costs - key issues

+ Eligible costs must be:
* Indicated in the budget of the Action (staff, works...)
* Necessary for the implementation of the Action

* Real and verifiable, proved by supporting documents
(except administrative costs)

» Contribution in kind is not eligible. The cost of staff
assigned to the Action is not a contribution in kind and
may be considered as co-financing in the Budget of the
Action when paid by the Applicant or project partners.

[ 7 | Regional Capacity Building Initiative @ MWH
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«I'IpueMneMble 3ampambsi» - KJilo4esbie 3J71ieMeHMbI

b anIeMﬂeMble 3aTpaTbl AOJTXHbI:

* ObITb 0003Ha4YeHHbLIMU B OlOOXKETe NpoeKTa
(nepcoHan, pabotbl...)

* ObITb HEOBXOAUMBLIMM AJisl OCYLLECTBIIEHUS NpoeKTa

* ObITb peanbHbIMU 3aTpaTamMu, NOATBEPKAEHHLIMU
OOKyMeHTaMu (KpomMe agMUHUCTPATUBHbLIX PacxoaoB)

* HartypanbHbI BKnag He OTHOCUTCA K NpUeMIieMbIM
3aTpatam. 3aTpaTbl Ha NepcoHan He ABNAITCA
HaTypanbHbIM BKNaAoOM: OHU MOTYT ObITb BKITHOYEHbI B
GloaXeT NpoeKTa U MOTyT paccMaTpuBaTbCA Kak
codmHaHCMpoBaHMe, eCNnn OHU Oona4YnBaloTCA
6eHedmuMapmem unum ero napTHepamm

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a con:

Cash flow planning - key issues (1)

+ Take into consideration that:
» For the implementation of the Action you should be
able to
o provide co-financing(10%)
o Provide pre-payment till final grant payment is
realised
» The balance amount is estimated only, final payment

will be realised based on actual eligible costs,
indicated in the final report

[ 7 | Regional Capacity Building Initiative @ MWH
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lMnaHuposaHue homoKa deHeXxHbIX cpedcms -
K/1ro4esble MOMeHmbI (1)

* Yyturte, uto:
* ANs OCyLWeCTBIeHUS NpPOoeKTa Bbl AOIMKHbI OyaeTe
o obecneunTtb cochmHaHcupoBaHue (10%)

o obecne4ynTb aBaHCMpPOBaHUE A0 OKOHYaTeNIbHOro
nnarexa no rpaHty EUCIN MNrc

« GanaHc siBnsieTcs TONbKO NPUGNU3NTENbHbIM, pacyeT
OKOH4YaTenbHOro nnartexa 6yAeT ocyllecTBIEH Ha
OCHOBaHUM OCYLIECTBIEHHbIX NPUeMmneMbIX 3aTpar,
yKa3aHHbIX B OKOHYaTeNIbHOM OTYeTe MO NPOEKTy

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a con:

Cash flow planning - key issues (2)

+ Calculation
* Costs included into the budget of the Action, which
are normally covered by beneficiary or partners from
their usual budget (i.e. Permanent staff allocated for
the implementation of the Action and related
administrative costs)
+ Expenses that require additional financial sources
* Plan cash flow for the implementation the Action;
Compare:
+ expenses schedule of the Action

« Schedule of grant payments

[ 7 | Regional Capacity Building Initiative @ MWH
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lMnaHuposaHue nomokKa deHexKHbIX cpedcms -
K/1l04yesble MOMeHmMbI (2)

« Pacuer

« 3arparTbl, KOTOpble BKIIO4YEHbI B OIOQKET NpoekTa u
KOTOpble yXXe NOKPbIBalTCA GHoaXKeTOM
6eHedmumMapusa UnNu napTHepoB (Takue Kak
NOCTOSIHHbIN NepCcoHan, BbiAeneHHbIN Ans NPOoeKTa 1
CBsi3aHHble C 3TUM aAMUHUCTPATUBHbIE pacxoAabl)

« 3arparbl, KOTOpble NOTPeOYT AONONMHUTENbHbIX
AEeHeXHbIX CPeacTB

e I'InaHMpyVlTe NOTOK AeHEeXHbIX cpeaAcTB Ha nepuon
OoCyLleCTBIIeHUA NpoeKTa, CpaBHUBasA:

* rpadoukK 3aTpat no NPoeKkTy
* rpacuk nosyyeHus copuHaHCUpoBaHUA

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a con:

Preparing budget of the Action

* Look through the list of your activities

» Develop preliminary budget for each separate activity - all
costs necessary for preparation and implementation of
the activity

» Transfer the data from preliminary budget into the
appropriate budget lines within the ,,Budget” section in
the Application form

- Regional Capacity Building Initiative @ MWH




lNod2omoskKa 6100xema npoekma

* lMpocmoTpuTte NnepeyeHb CBOUX BUOOB AEATENLHOCTHU

¢ MNoproToBbTe NpeaBapuTenbHbLIN GHOAXKET ANA KaXAoro
BuOa OeATenbHOCTU, OTAENbLHO — BCe 3aTpaThl,
Heo6XxoAuMble Ans NOATOTOBKMU U OCYLLECTBIIEHUSA
AeATenbHOCTU

+ BBeguTe gaHHble U3 NpeaBapuUTenbHOro orogxera B
pasgen “BrogxeT” hopmbl 3aABKMU

- Regional Capacity Building Initiative
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

SE
LT-PL-RU

2007-2013

Partners and cross-border cooperation
lapmHepb! u npuepaHu4Hoe
compyoHu4ecmso

RCBI Project Preparation workshop
CemuHap RCBI no nod2zomosKe hpoeKkmos

Why a partnership?
3ayemM napmHepcmso?

» Address common challenges jointly (example: cross-
border pollution) — CoBMecTHOe npeogoneHune oowmx
npoGnem (Nnpumep: TpaHCrpaHUYHOE 3arpsi3HeHue)

» Jointly develop opportunities (example: cross-border
tourism) — CoBMecTHOe pa3BUTUE BO3MOXHOCTEN
(npumMep: NpUrpaHNYHbLIA TYPU3M)

» Share experience and good practice on issues of
common interest (example: regional development) —
OOGOMeH OMNbITOM U NPaKTUYECKUMU 3HAHUAMU B BONMpocax
npeacTaBnAOLWMX OOLWKMIA MHTepec (Npumep:
pernoHanbHoe pasBuTue)

- Regional Capacity Building Initiative @ MWH




Composition of the partnership
Cocmas napmHepos

* For each project there should be at least 1 parther from
Russia and 1 from Poland and/or Lithuania — B kaxxgom
npoeKkTe AOKEeH ObIT NpeAcTaBeH, KAk MUHUMYM, OAUH
naptHep n3 Poccuu n oauH naptHep 13 MNMonbLuv n/unm
JintBbI

* For each project, there should be a Lead Partner (the
Applicant) — lna kaxaoro npoekrTa AOJKeH ObITb
onpeaeneH Begywmn napTHep (3asaBuTenb)

» Partners jointly decide who should be the Lead Partner —
MapTHepbl COBMECTHO Ha3Ha4yaroT BeAyLlUero napTHepa us
CBOe€ro kpyra

- Regional Capacity Building Initiative

What kind of partnership?
Kakoe napmHepcmso?

An active partnership which means — AkTuBHoe
napTHepcTBO Npepnonaraer:

» the project has been jointly prepared — coBmecTHyI0
pa3paboTKy npoekTa

» the project will be jointly implemented — coBMecTHyt0
peanu3auuio npoekTa

» the project will have shared staff — coBmecTHbIN
nepcoHan

+ the project will be jointly financed — coBmecTHOe
¢mHaHCUpoBaHue

- Regional Capacity Building Initiative @ MWH
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Eligible Partners
lNMpuemnembie napmHepsi (1)

Same criteria for Lead Partners and Partners — Kputepum
OAWHAKOBbI A1 Beayuwero U octasibHbIX NnapTHepoB
*Located in the eligible regions of Poland, Russia or
Lithuania — PasmewialoTcsa Ha TeppuTOpUM NpUEMnemMbIx
pernoHoB lMonbwu, Poccuu m JIntebl

Regional Capacity Building Initiative

Eligible Partners
lMpuemnemsbie napmHepebl (2)

* Organisations of specific types as stated in the
Programme and Application Pack — OpraHusauum
onpeaenieHHOro TuNa, Kak onpeaeneHo B nporpaMmme 1
nakeTte 3asiBUTenNs

* Non profit making — Hekommepueckue

» Directly responsible for the preparation and management
of the project — HenocpeacTBeHHO OTBETCTBEHHbIE 32
NoAroToBKY NPOeKTa y ynpaBreHue ero peanusauuven

» See the Programme and Application Pack —
MepeuncneHbl B nporpamme U nakete 3asaBUTENs

Regional Capacity Building Initiative @ MWH




his project is funded by the EU And implemented by a c

Potential eligible partners
lMomeHyuanbHbie npuemaiemsie napmHepsl (1)

* Regional and local authorities; bodies providing public
services; other legal entities with the participation of
these authorities or acting on their behalf —
PernoHanbHble U MeCTHbIe OpraHbl BNacTu;
KOMMYyHanbHble CNnyX0bl; Apyrve ropuamyeckue nuua,
yupexaeHHble opraHamMu Bnactu Unv AeucTeyrolime ot
MX UMEHU

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consortium led by MWH

Potential eligible partners
lMomeHyuasbHble npuemMsiemMble napmHepsbl (2)

+ Central bodies, regional and local representations of
central government, responsible for carrying out public
tasks at regional /local level — LleHTpanbHble opraHbI
BJ1acTU, UX permoHarnbHble U MeCTHbIe CTPYKTYPbl,
OTBEeTCTBEHHbIE 3a BbINOJIHEHWe 3aAay Ha
pernoHanbLHOM/MeCTHOM YpPOBHe

+ State organisations/institutions — N'ocyaapcTBeHHble
OpraHu3auum u CTPYKTypbl

- Regional Capacity Building Initiative @ MWH




Potential eligible partners
lMomeHyuanbHble npuemsiemsbie napmHepsbl (3)

* Local and regional water management, waste water
management, river protection and flood protection public
bodies — MecTHble U permoHanbHbIe CIYXObl
ynpaBrieHusi BOAHbIMU pecypcamMn, O4UCTKOM CTOUHbIX
BOJ, OXpaHbl BOAOEMOB U NpeaoTBpalleHMs HaBOAHEHU

* Local environment protection agencies — MecTHble
CnyX0bl oXxpaHbl OKpyXaloLwen cpeabl

- Regional Capacity Building Initiative

Potential eligible partners
lMomeHyuasbHble npuemMsiemble napmHepsbl (4)

* Organisations and other public bodies involved in health
and social development — OpraHu3auum v UHble
rocyaapcTBeHHble CTPYKTYpbI cdepbl 34paBOOXpaHEeHUsA
M coumanbHOro pasBuTus

« Schools, universities and educational institutions —
LLkonbl, yHMBepcuTeTbl U OpraHbl 06pa3oBaHusA

[ 7 | Regional Capacity Building Initiative @ MWH




Potential eligible partners
lMomeHyuanbHble npuemsiemsbie napmHepsl (5)

+ Educational and training institutions, organisations and
other public bodies involved in cultural, social and sports
activities — YyebHble n obpa3soBaTenbHble yYpexaeHus u
MHbIE rocyfapCcTBEHHbIEe CTPYKTYpPbl coumnanbHon ciepbl,
KynbTypbl U cnopTa

+ Organisations and institutions active in the fields of
programme objectives — OpraHu3auum u CTPYKTypbl,
ocyulecTBnsiOWME AeATEeNbHOCTb B 06nacTax,
onpeaeneHHbIX LensiMmm nporpaMmmbi

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a con:

Potential eligible partners
lMomeHyuasbHble npuemMsieMbie napmHepsbl (6)

* Non-governmental organisations and non-profit
organisations, including business support organisations,
local enterprise agencies, development agencies,
chambers of commerce, tourism agencies, educational
and training and research institutions; organisations in
the field of culture, producers associations, labour
unions, employment agencies — HenpaBuUTenbCTBEHHbIE
M HEKOMMep4ecKue opraHusauum, B T.4., B cpepe
KynbTypbl, OpraHu3auum noaaepXXku ousHeca,
accouuauum npousBoguTenen, areHTCTBa pasBuUTUS,
TOProBO-NpPOMbILLSIeHHbIe NanaTbl, TYPUCTCKUE
areHTCTBa, obpa3oBaTenbHble, y4eOHble U Hay4YHO-
nccnepoBaTenbCKMe opraHusauum,

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




roject is funded by the EU And implemented by a con:

Lead Partner capacity
Bo3moxkHocmu sedywe20 napmHepa

Lead Partner should have — Beaywuin naptHep foskeH
obnapathb:

*Appropriate project management experience and track
record — OnNbITOM U UMeTb CTaX ynpaBfieHUsA NpoeKTaMm

Sufficient financial capacity — [loctatouyHbIMuU
d1MHaHCOBbLIMM BO3MOXHOCTSIMM

*Appropriate human resources — Hagnexawmm nepcoHanom

*Able to ensure results are sustained and project records
are kept — Bo3aMoxHOCTbIO 06ecneyYnTb yCTONYMBOCTb
pe3ynbTaToB U BeAeHUe OTYETHOCTU

Regional Capacity Building Initiative

Capacity of Partners
Bo3morkHocmu napmHepos

Partners must be able to — NMNapTHepbl AOMXKHbI ObITb B
COCTOSIHUMU:

* Receive and properly use funds — lNony4atb u
npaBuUNbLHO UCNOJIb30BaTb (PUHAHCUMpPOBaHUe

* Finance activities — ®uHaHcupoBaTb MeponpuaTusa

* Implement the required activities — OcywecTBnATL
HeobxoauMbie MeponpuUATUA

* Provide required reports and keep required
documentation — ObecneuynBaTb OTYETHOCTb U BECTU
Heob6XxoaAnMYyIO [OKYMEHTaLuio

Regional Capacity Building Initiative @ MWH

his project is funded by the EU And implemented by a consortium led by MWH




Responsibilities of Lead Partner (applicant)
06s3aHHOCcmu sedywe2o napmHepa (3aasumess) (1)

1. To submit the project application — NogaeT npoekTHyrO
3asaBKYy

2. To sign the contract with the JMA for the whole project
budget and have financial responsibility for the ENPI
funds and co-financing for all partners — NoanuceiBaeT
KOHTpakKT ¢ COY Ha BeCb NPOEKT U HeceT (pUHAHCOBYIO
OTBETCTBEHHOCTb 3a cpeacTBa EUCI m
cocdmHaHCMpoOBaHue ANA BCeX NapTHEpPOB

3. To be responsible for ensuring the implementation of
the entire project — HeceT oTBeTCTBEHHOCTbL U
obecneunBaeT peanusauuio BCero nNpoekra

Regional Capacity Building Initiative

is funded by the EU And implemented by a cons

his project is funded by the EU And implemented by sortium led by MWH

Responsibilities of the Lead Partner (applicant)
06s3aHHOCmMu sedyuwe2o0 napmHepa (3assumesis) (2)

3. To ensure the project monitoring and reporting —
Ob6ecneynBaeT MOHUTOPUHI U OTYETHOCTbL NO NPOEKTY

4. To ensure that the expenditures have been incurred for
the purpose of the project implementation, are eligible
and correspond to the agreed activities — NapaHTupyer,
YTO 3aTpaThbl, KOTOpPbIe ObINN OCYLIEeCTBIEeHbI ANns
peanusauuu npoeKkTa, ABNATCA NpUMeMIeMbiMU U
COOTBETCTBYIOT MEpPONpUATUAM

5. To receive the financial contribution from the JMA and
be responsible for transferring a part of the grant to the
partners — NMony4yaetT ®uHaHcoBbIM Bknag ot COY un
HeceT OTBETCTBEHHOCTb 3a NepeyncrieHne YacTu rpaHTa
napTHepam

Regional Capacity Building Initiative @ MWH




Responsibilities of the Lead Partner (applicant)
06s3aHHocmu sedywe2o0 napmHepa (3aasumess) (3)

6. To reimburse the JMA for the amounts unduly paid for
the project — Bo3mewaet COY HenpaBuUnbHO
BbiNfa4yeHHble CyMMbl

7. To facilitate the audit trail by all relevant EC authorities,
JMA and national authorities, including keeping of
documents as requested by Article 45 of Implementing
Rules and the relevant provisions of PraG —
Ob6ecneunBaeT ocyLlecTBNeHMe ayauta BceMu
COOTBeTCTBYIOLWMMU opraHamu EC, Bknovyasa xpaHeHue
AOKYMeHTauum B COOTBETCTBUM C TpeOOBaHUAMMU CTaTbU
45 MpaBwun peanusauuu n TpedéosaHnsmm PraG

- Regional Capacity Building Initiative

his project is funded by the EU And implemented by a cons

Responsibilities of Partners
0O6sa3aHHOocmu hapmHepa npoekma (1)

1. To be responsible for the implementation of its part of the
project according to the project work plan and
partnership agreement — OTBe4yaeT 3a peanusauuio
CBOEW 4YaCcTU NPOEKTa B COOTBETCTBUMU C NNAHOM U
CornawieHunem o napTHepcTBe

2. To cooperate with the Lead Partner in project
implementation, reporting and monitoring —
CoTpyAaHuyaeT c BeAylMM NapTHEPOM B YacTu
peanu3auum NpoeKTa, 0TYETHOCTU U MOHUTOPUHra

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by sortium led by MWH




Responsibilities of Partners
0O6sa3zaHHOoCcmMu napmHepa hpoekma (2)

3. To be responsible for its own declared expenditure and
repay unduly paid amounts — HeceT oTBeTCTBEHHOCTb 3a
CcoOCTBEHHbIe AeKknapupyeMblie 3aTpaThbl U BO3MellaeT
BeAyLleMy NapTHepy HenpaBuIbHO BbiNNavyeHHbIe
CYyMMbI

4. To facilitate the audit trail by all relevant EC authorities,
JMA and national authorities, including keeping of
documentation — ObecneunBaeT ocylecTBNeHne ayaurta
BCeMU COOTBETCTBYHOLMMU opraHamu EC, Bknoyas
XpaHeHue AOKyMeHTaLuu

Regional Capacity Building Initiative

roject is funded by the EU And implemented by a cons

is project is funded by the EU And implemented by

Partnership Statement
Aeknapayua o napmHepcmse

+ Submitted with Application — NpeaocTtaBnseTca BmecTe ¢
3asiBKOM

+ Confirmation to be a partner and implement the project
according to the project application — Noarsepxaaet
cornacue ObITb NAapTHEPOM U peaniM3oBbIBaTb NPOEKT B
COOTBETCTBUM NPOEKTHOMN 3asiBKOMN

Regional Capacity Building Initiative @ MWH
a consortium led by MWH




Partnership Agreement
CoaniaweHue o napmHepcmse

» Signed between the Lead Partner and Partners following
the award of the contract — NoanucbiBaeTca Begywmnm
napTHeEpPOM C ocTanbHbIMU NapTHepaMu nocne
nony4yeHusi KOHTPaKTa Ha peanu3ayuio NpoeKkTa

» Outlines the roles, the activities to be implemented and
financials flows for all partners (see the handout for
details) — Onpepensier ponb NapTepoB, HAMe4YeHHbIle K
peanusauuu MeponpuaTUsa u ycrnosus (puHaHCMpPOBaHUA
Ons KaXgoro naptHepa

Regional Capacity Building Initiative

roject is funded by the EU And implemented by a c

Associates
AccoyuuposaHHble hapmHepbl

* Not eligible for funding (except per diem and travel) but
can participate in project — Henpuemnembi gns
comHaHcupoBaHus (KpoMe CyTOUYHbIX U Npoe3aa), HO
MOTYT NPUHUMATb Yy4acTue B NpoeKTe

* Must be mentioned in the application form — JomkHbl
ObITb yKa3aHbl B 3asiBKe

* Do not need to meet the eligibility criteria — Het
Heob6XxoAMMOCTU COOTBETCTBOBATL TpeboBaHMUAM
npuemMnemMocTu

Regional Capacity Building Initiative @ MWH
a consortium led by MWH

is project is funded by the EU And implemented by




Subcontractors
CybnodpsadvuKu

* Neither partners nor associates, and are subject to the
procurement rules for works, supplies, services — Hu
napTHepbl, HU aCCOLUUNPOBaHHbIEe NapTHepPbI; HA HUX
pacnpocTpaHATCA NpaBusia No opraHU3auum 3aKynok u
CHabXxeHus ansa paboT, NOCTaBOK U ycnyr

» Should not be mentioned in the application form — He
AOJMKHbI ObITb YKa3aHbl B 3asiBKe

* Limited portion of the action — OrpaHn4YeHHbIN 06bEM
DeATeNnbHOCTH

Regional Capacity Building Initiative







Annex B. Budget for the Action’ All Years Year 12
Costs Unit # of units | Unit rate Costs Unit # of units | Unit rate Costs
(in EUR) (in EUR)® (in EUR) (in EUR)
1. Human Resources
1.1 Salaries (gross salaries including social security charges and
other related costs, local - Lithuanian/Polish/Russian staff )*
1.1.1 Technical Per month Per month
1.1.2 Administrative/ support staff Per month Per month
1.2 Salaries (gross salaries including social security
charges and other related costs, staff assigned to the action) Per month Per month
1.3 Per diems for missions/travel®
1.3.1 Abroad (staff assigned to the Action) Per diem Per diem
1.3.2 Local (staff assigned to the Action) Per diem Per diem
1.3.3 Seminar/conference participants Per diem Per diem
Subtotal Human Resources
2. Travel®
2.1. International travel Per flight Per flight
2.2 Local transportation Per month Per month
Subtotal Travel
3. Equipment and supplies’
3.1 Purchase or rent of vehicles Per vehicle Per vehicle
3.2 Furniture, computer equipment
3.3 Machines, tools...
3.4 Spare parts/equipment for machines, tools
3.5 Other (please specify)
Subtotal Equipment and supplies
4. Local office
4.1 Vehicle costs Per month Per month
4.2 Office rent Per month Per month
4.3 Consumables - office supplies Per month Per month
4.4 Other services (tel/fax, electricity/heating, maintenance) Per month Per month

Subtotal Local office

5. Other costs, services®

5.1 Publications®

5.2 Studies, research®

5.3 Expenditure verification

5.4 Evaluation costs

5.5 Translation, interpreters

5.6 Financial services (bank guarantee costs etc.)

5.7 Costs of conferences/seminars’

5.8. Visibility actions'®

Subtotal Other costs, services

2008
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All Years Year 1
Expenses Unit # of units | Unit rate Costs Unit # of units | Unit rate Costs
(in EUR) (in EUR) (in EUR) (in EUR)

6. Works

Subtotal works

7. Other

Subtotal Other

8. Subtotal direct eligible costs of the Action (1-7)

9. Provision for contingency reserve (maximum 5% of 8, subtotal

of direct eligible costs of the Action)

10. Total direct eligible costs of the Action (8+ 9)

11. Administrative costs (maximum 7% of 10, total direct eligible costs

of the Action)

12. Total eligible costs (10+11)

1. The Budget must cover all eligible costs of the Action, not just the Contracting Authority's contribution. The description of items must be sufficiently
detailed and all items broken down into their main components. The number of units and unit rate must be specified for each component depending on the
indications provided.

2. This section must be completed if the Action is to be implemented over a period of more than 12 months.

3. The budget should be established in euro. Costs and unit rates are rounded to the nearest euro cent.

4. If staff are not working full time on the Action, the percentage should be indicated alongside the description of the item and reflected in the number of units
(not the unit rate).

5. Indicate the country where the per diems are incurred and the applicable rates (which must not exceed the scales published by the E.C. at the time of
contract signature http://ec.europa.eu/europeaid/work/procedures/index en.htm). If information is not available, enter a global amount. Per diems cover
accommodation, meals and local travel within the place of the mission and sundry expenses.

6. Costs for CO2 offsetting of air travel may be included. CO2 offsetting shall in that case be achieved by supporting CDM/Gold Standard projects (evidence
must be included as part of the supporting documents) or through airplane company programmes when available. Indicate the place of departure and the
destination. If information is not available, enter a global amount.

7. Costs of purchase or rental.

8. Specify. Lump sums will not be accepted.

9. Only indicate here when fully subcontracted.

10. Communication and visibility activities should be properly planned and budgeted at each stage of the project implementation. These activities should not
only focus on publicising the EU support for the action but also on its outcome and impact. Please note that the Communication and Visibility Manual for
EU External Actions is available on the following website: http://ec.europa.eu/europeaid/work/visibility/index en.htm)

2008
NOTABRNE BT Beneficiary alone is responsible for the correctness of the financial information provided in these tables. 2







b2. Justification of expenditure

1. For each budget item please provide a brief justification of costs (max 5 lines each) and explain the
relevance of expenses to the project’s activities. Please add as many rows as needed

ltem Justification of costs

2. Please specify the used exchange rate while calculating the budget. We propose to use monthly
exchange rate set by ECB for the month when the call for proposals was launched.

EUR/PLN

EUR/LTL

EUR/RUB






Sources of funding

Amount

Percentage |

EUR

of total

%

Applicant's financial contribution

EU contribution sought in this application

Contribution(s) from other European Institutions or EU Member States

Name Conditions

Contributions from other organisations:

Name Conditions

TOTAL CONTRIBUTIONS

Direct revenue from the Action

OVERALL TOTAL

2008
Annex B - Budget.xls



	1 - LPR Session 1 Turning CBC project ideas EN-RU 29 07 2010+SB.V1
	BLANK PAGE
	2- LPR Session 2 Logframe 29 07 2010 En-Ru+SB
	BLANK PAGE
	3 - LPR Session 3 Project Budget 29 07 05 2010_Ru+SB-En+AOS
	BLANK PAGE
	4 - LPR PP Session 4 Partners and CBC EN-RU 29.07.2010+SB
	BLANK PAGE
	Annex B - Budget 1
	BLANK PAGE
	Annex B - Budget 2
	BLANK PAGE
	Annex B - Budget 3



