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Regional Capacity Building Initiative

Supperting partner country participation in ENPI CBC Programmes 2007

TRAINING WORKSHOP FOR POTENTIAL PROJECT APPLICANTS AND PARTNERS

UNDER THE KOLARCTIC ENPI CBC PROGRAMME
NARYAN MAR - 15 APRIL 2011
ARKTIKA BUSINESS CENTRE
WORKSHOP AGENDA

9.30 - 10.00 REGISTRATION, coffee

10.00 - 10.15 Welcome and Introduction

10.15-11.00 Identification of cross border problems and opportunities that can be
addressed under the Kolarctic programme 2007-2013

11.00 - 11.45 Developing the project logical structure: wider, specific objectives and
activities to address the problems

11.45-12.30 Developing the project logical structure: objectively verifiable indicators,
source and means for verification

12.30 - 13.30 LUNCH

13.30 - 14.00 Developing the project logical structure: risks and assumptions

14.00 - 14.30 Action planning

14.30 - 15.15 How to develop an activities based budget

15.15 - 15.45 COFFEE BREAK

15.45 - 16.30 Working with partners to prepare projects

16.30 - 16.45 Closure and Evaluation

CEMMHAP ANl NOTEHUMANBbHBLIX COUCKATEJIEW U NAPTHEPOB MO NPOrPAMME EMCIM-NC

HAPbAH MAP — 15 ANPENA 2011 .
APKTUKA BU3HEC-LIEHTP
MPOrPAMMA CEMMHAPA

KONAPKTUK

9.30 - 10.00 PEFMCTPALMUA, kode

10.00 - 10.15 lMpuBeTcTBME U BCTYNJIEHNE

10.15 - 11.00 OnpepeneHne NpurpaHnyHbix NpobaemM 1 BO3MOXHOCTEN UX peLleHuns C
ncnosnb3oBaHmeM nporpamMmbl Konapktnk ENMCM 2007-2013

11.00 - 11.45 Pa3paboTka nornyeckon CTpyKTypbl NpoekTa: obwme U KOHKPETHbIE Lenu u
MeponpuaTUS, HanpasB/iieHHble Ha peleHne npobnem

11.45 -12.30 PaspaboTka normyeckomn CTpyKTypbl NpoOeKTa: 06BEKTUBHO MNpPOBEpPSEMbIE
WHAMKATOPbI, NCTOYHUKMK U CPeACcTBa Bepudukaumm

12.30 - 13.30 OBE/L

13.30 - 14.00 Pa3paboTka Normko-CcTpyKTYpHON Matpulbl MpoeKkTa: pUCcknM 1 AonyLleHus

14.00 - 14.30 MnaHupoBaHne MeponpuUsaTUi

14.30 - 15.15 CocTtaBrieHne 6oaxeTa NiIaHNpyeMbIX MEPOMNPUSATUIA

15.15 - 15.45 MEPEPbIB HA KO®E

15.45 - 16.30 Pa6boTta c napTHepamMu N0 NOAroTOBKE MNPOEKTHOM 3as89BKMU

16.30 - 16.45 3aKpbITMe ceMMHapa 1 oueHKa

@ mwH

BUILDING A BETTER WORLD



Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

ENPI CBC

Kolarctic

Identification of cross border problems and
opportunities
OnpedesieHue mpaHc2paHu4Hbix npobsiem u
BO3MOXHOCMeUu

Training workshop - CeMuHap
Naryan Mar - HapbaH Map, 15.04.2011

This project is funded by the EU

What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — lpoeKkT - camogocTaTo4yHasa AeATeNbHOCTb,
KOTOpas npepgnonaraer:

» coherent set of activities — cormacoBaHHbIN Habop
MeponpuaTUn (4enNcTeun)

» clearly defined operational objectives and target groups —
YeTKO onpepaeneHHbIe Lenu u LeneBblie rpynnbi

* planned, tangible results — nnaHupyemble peanbHble
pe3ynbTaTbl

* limited timeframe — orpaHn4YeHHblIe BPeMEHHbIe paMKK1

+ needs the allocation resources in addition to those
currently within the organisation — ncnonnszosanue
AONOSTHUTENbHbIX, MO OTHOLIEHUIO K UMELLUMCA Y
opraHu3sauuu, pecypcoB
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Why develop a project?
Ana yezo pazpabamsisamb npoeKkm?

* Projects provide answers to the following questions —
MpoekT paeT oTBETHLI Ha cnefyrolMe BONPOCHI:

* How to solve a problem — Kak pewuTtb npo6nemy?

+ How to meet a need — Kak o6ecneuntb
yaoBrneTBopeHue norpebHocTn?

* How to overcome a constraint — Kak npeogonetb
caepxuBarowme paktopbl?

* How to take advantage of an opportunity — Kak
MCNosib30BaTb BO3MOXHOCTU?

* Your project proposal could be the ‘answer’ to priorities
for action identified in forthcoming Call for Proposal —
Bawa 3asiBKka npoeKkta MOXeT ObITb “OTBETOM” Ha
npuopuTeThl, onpeaerneHHble NPeACTOAWMUM KOHKYPCOM
3as1BOK

- Regional Capacity Building Initiative
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Which project?
Kakoi npoekm?

Projects should:

» respect the programme principles: partnership, CBC
common benefits... — oTBeYaTb NpuHUMNamM nporpaMmmbi:
napTHepcTBO, o6Lwwue Bbiroabl INC...

« contribute to the measures and indicators described
under the programme priorities — BHocUTb BKnaa B
MeponpUATUA U UHAUKATOPbI, ONUCaHHbIE B NpuopuTeTax
nporpaMmmsbl

* have the recommended financial size and the number of
partners — uMeTb peKOMeHAOBaHHbIN 06 bEM
c¢huHaHCUpPOBaHUA U KONUYECTBO NAapPTHEpPOB

* include co-financing — Bkn4aTtb codpHaHCUpOBaHue

- Regional Capacity Building Initiative @ MWH
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Generating CBC project ideas
OnpedeneHue udeu npoekma [1C (1)

Identifying and formulating a CBC project idea - B
npouecce noucka u chopmynupoBaHua naeu npoekra lNC:

+ |ldentify common needs or problems — onpegenute o6wue
noTpe6HOCTN UNu Npodnemsbl

» Clarify ways to address these through cross border
cooperation that are coherent with organisational, regional
or national strategies — yrouHuTe cnocobbl peweHuns
npo6nem Ha OCHOBE NPUrpaHNYHOro COTPyaHUYECTBa,
KOTOpOEe COOTBETCTBYET PermoHanbHbIM Unu
HauMoOHanbHbIM CTPaTErnsIM U cTpaTerMsim opraHmM3auum

- Regional Capacity Building Initiative
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Generating CBC project ideas
OnpedeneHue udeu npoekma I1C (2)

» Check these against the programme priorities (!) —
npoBepbLTe UAEeM Ha COOTBETCTBUE NpUopUTETaMm
nporpamMmmsl (!)

» Define activities and check whether they are eligible
according to the programme document — onpeaenurte
MeponpuUATUA NPOeKTa U NPOBEPLTE UX NPAaBOMEPHOCTb
No OTHOLUEHUIO K Nporpamme

- Regional Capacity Building Initiative @ MWH
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The life of a Project
Cmaduu npoekma

Stage 3 Ctaagm Stage 4 Ctagmsa
PERFORMANCE EVALUATION
BHEOPEHUE OLEHKA

Stage 1 Ctapus Stage 2 Ctagusa

IDENTIFICATION PLANNING

ONPEQENEHUE NNAHUPOBAHUE |

Regional Capacity Building Initiative

This project is funded by the EU

Turning the ideas.into a project proposal
BonsouwjeHue udeu 8 NpOEKMHYI0 3aA8KY

Analytical phase in the project

development process includes — ®a3a

aHanusa B npouecce pa3pa6oTku
npoekTa, BKIo4aeT:

* Problem analysis — AHanu3 npo6nem

* Objectives analysis — AHanu3 ueneun

Stage 1 Craaun » Strategy identification — Bbi6op

IDENTIFICATION cTpaTteruu
OMPEAEJNEHUE

Regional Capacity Building Initiative

@ mw
implemented by a consortium led by MWH




Turning the ideas.into a project proposal
BonsioweHue udeu 8 npoeKmMHyto 3asa8Ky

Planning phase in the project
development process includes — ®a3a
nnaHMpoBaHUsA B npoLecce
pa3paboTKu NpoeKkTa, BKNoYaeT:

* Logical framework development —
Pa3paboTKy norm4yeckom CTPyKTypbl

* Resource planning (budgeting) —

Stage 2 Ctagus MNnaHupoBaHue pecypcos (6roaxeT)
PLANNING » Activity planning — lNnaHupoBaHue
T o e [ ———

- Regional Capacity Building Initiative
project

Turning the ideas.into a project proposal
BonsouwjeHue udeu 8 NpOEKMHYI0 3aA8KY

* How will you implement the
activities — Kakum o6pasom Bbl
OyaeTe ocywecTBNATb
MeponpusaTUus

* How will you monitor the results -
Kak 6ynete otcnexuBatb

pesynkTathl
Stage 3 Ctapus « What are your assumptions; make
PERFORMANCE an assessment of the risks —

KakoBbl AoNyLeHUsA; OLLleHUTe PUCKHU
BHEOPEHUE

- Regional Capacity Building Initiative @ MWH
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Turning the ideas.into a project proposal
BonsioweHue udeu 8 npoeKmMHyto 3asa8Ky

» Comparing of achieved results with
planned results — CpaBHeHue
AOCTUTHYTbIX pe3ynbLTaToB C
3anfaHMpoOBaHHbIMU

» Adapting activities if necessary —
KoppekTupoBKa meponpusTum no

Mepe Heob6XoaMMOoCTH
Stage 4 Ctagusa

EVALUATION
OLIEHKA

Thinking about the future —
MopymanTe o 6yaywem

- Regional Capacity Building Initiative
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Sustaining your results
Ycmolyusocmb pe3y/ibmamos

* How will you sustain the results after the end of the
project — Kak Bbl o6ecneunTe ycTON4MBOCTbL pe3ynbLTaToB
rnocrie OKOH4YaHus NpoekTa

* Do you need to — HyxHo nu Bam:

+ train operators — npoBecTu oby4yeHue nepcoHana

* ensure ongoing finance — o6ecneYnTb NOCTOAAHHOE
c¢uHaHcupoBaHue

[ 7 ] Regional Capacity Building Initiative @ MWH
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Developing a project: key components
Pa3pabomka npoekma: ocHo8Hble KOMNOHEHMbI

13

1. Description of the action — 8. Estimated outputs —
onvcaHue npoekTa OLieHUBaeMble

2. Description of the problem MaTepuanbHbIe
— onucaHue NpoGremMbl pe3ynbTarhl

3. Overall objective — O6wasn 9. Cross border effect —
uenb TpaHcrpaHuyHbin achcekT

4. Specific objective — 10. Activities to be done -
KoHkpeTHas uenb MeponpusaTtus

5. Target groups — LleneBble 11. Means and methods of
rpynnbi implementation — cpeacTBa

6. Final beneficiaries — M MeToAbl peanusauuun
KOHeYHble 6eHedmLmapum 12. Partners — MNapTHepbI

7. Expected results — 13. Timetable — N'padmk
Oxupaembie pe3ynbTaThl BbINONMHEHUA
(KOHe4YHble Bbiroabl, 14. Budget — 6roaxeT npoekTa
BIUSAHUSA U BO3AEUCTBUA

- Regional Capacity Building Initiative

is funded by the EU And i

Project Logical Structure: A tool for project
development & project management

= 14
1. Problem analysis 2. Objectives analysis 3. Strategy Analysis
What are the problems of What are possible alternatives to address  \which alternatives will be used
target group? these problems? by our project?

| 8 poext 3a npoexT
4. Logical Framework 5. Planning of activity 6. Resource planning
How will the objectives of the What must be done? When? Who is What are the resources needed?
project be achieved? responsible? How much? When?

¥ [T T T
=) 1345 [« mag
[

O Leny J2L 0! 007

- Regional Capacity Building Initiative

This project is funded by the EU

And implemented by a consortium led by MWH




Jlozu4ecKasa cmpyKkmypa npoeKkma: uHCmpymeHm 014

pa3pabomku npoeKkma u ynpas/ieHus
15

3. AHanus cTpaTeruu:

1. AHanu3 npobnembl: 2. AHanu3s uyenemn:
KakoBbl NpoGnemsl KaKkoBbl BapuaHTbl 06paLleHns K K KAKOMY BapuaHTy
ueneBow rpynnbi? 3TUM npobnemam? o6paTuTcs Hall NPOeKT?

I_ 8 poexT 3a npoext
| [
|

=

4. llornyeckasn CTpyKTypa:
Kak 6yayT AOCTUTHYThI Lienu
npoekra?

5. MnanupoBaHve peAtenbHocTU: 6. MNaHMpoBaHue pecypcoB:
YTO [OMKHO GbITb cAenaHo, Kakue TpeGyloTcA pecypchbl,
KOrAa, KTO OTBETCTBEHHbIN? cKonbKo, koraa?

o6

Ul 12345
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Analytical phase: problem analysis
®a3a aHanusza: aHasus npobiem (1)

KakoBbl npobrnembl LieneBow rpynmnbl?

(npumep «aepesa npobnem») A
CHWXEHEe OXOA0B HaceNeHns B cneancrtBu4
MPUBPEXHbIX AEPEBHSX

[

CHWxXeHe JOX00B pbibakos B

NpUBPEXHbIX AEPEBHSX
CokpalLeHme pbloHbIX Hu3kve LeHbl Ha pbIby B
3anacos NpUBPEXHbIX AEPEBHSX
CokpalLerune lMpumeHeHne Huakoe OrpaHu4eHHbIi
MecT 0buTanms HE3aKOHHbIX kayecTBO AOCTynHa
METOf0B 110Ba nepepaboTku Apyrvie pbiHKu

pbiBb
NPUYAHBI

- Regional Capacity Building Initiative
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Analytical phase: objectives analysis
®a3za aHanusza: aHanus yenei (1)

KakoBbl BapnaHThbl ob6palleHus kK npobnemam?
(Mpumep «aepeBa Lenen»)

VAN

MoBbILLEH YPOBEHb AOXOA0B KMUTENEN
NpUBPEXHbIX AEPEBEHD

i

MoBbILLEH YPOBEHb AOXOA0B B 06MacTh
1I0Ba W NEpBUYHOM NepepaboTky PGk

i i

OCTaHOBIEHO COKpaLLEHHe MoBbILEHbI LieHbI Ha PbiGy B

pesynbTaThl

PbIGHbIX 3aMacoB NPUBPEXHBIX AEPEBHSX
OcTaHoBneHo CokpalLeHo MoBbILLEHO PactumpeH
COKpaLLeHve npUMeHeHme KayecTeo AOCTYN Ha
MecT obuTaHus HE3aKOHHbIX nepepacoTku [ApYTve PbiHKM l
METO/0B floBa pbiBbl

- Regional Capacity Building Initiative :
Analytical phase: strategy identification
®a3za aHanusza: 8bibop cmpameauu (1)
[oBbILLEH YpOBEHb 1OXOA0B XMUTENEN YypOBEHb 06|_|_|'e|7| Lenu npoekTa
npubpexHbIX AepeBeHb /
[MoBbIweH YpOBeHb 10X0A0B B obnactu '
0BA W NEPBUYHO NepepaboTky phibb! yPOBeH;KOHerTHOM Lienn NpoexTa
OcTaHOBMEHO COKpaLLeHne [MoBbILEHDI LiEHBI Ha PbIBY B
pbi6HbIX 3anacos NPUBPEXHBIX AEPEBHSIX
! i i $
OcraHoBneHO CokpalLieHo [MoBbILLeHO PaciumpeH
COKpallieHne NpUMEHeHne Ka4yecTBO AocTynHa
MecT 06UTaHus HE3aKOHHbIX nepepaGOTKM APYrue pblHKK
MeTOoA0B foBa pbl6bl ypOBeHb pe3yJ'IbTaTOB
YPOBEHb MEPONPUSATUI (LENCTBUI)
[ < ] i Regional Capacity Building Initiative i @ MWH




Analytical phase: problem analysis
®aza aHanusa: aHanus npobsem (2)

KakoBbl npobriembl

5 o Bhbicokwit ypoBeHb
Lenesou rpynnbil CMepTHoCTH
(np|/||v|ep «epeBa np06ne|v| >>) MINafeHUeB 1 MaTepen
Bbicokuit Moro Bbicokuit ypoBeHb A0
YpOBEHb 3abonesaHuii npu 1 110CIE POOBBIX
crnencTeug MHEKLWA Y [0CPOYHbIX poAax VHEEKLMIA y MaTepert
MnageHLeB
Marno Mnoxast Huakoe kayecTBo
Mnoxoe neTckoe MIafeHLEB, AMarHocTika TUrMEHBI 1 3a60Tbl
MR npoLueaLnX OCTNOXHEHMIA nepcoHanao
BaKLMHaLI0 npu pogax nauueHTax
Kommepueckoe CesoHHas N Huakas
[naBneHue no HexBaTka noceLlaemMocTb
1CMOMb30BaHNI0 npoTenHa B MOCEnKOBbIX
MOMOYHOTO nue KIMHWK
3ameHuTens SEE e ) i
Matepu He
xenawt KnnHuk mano u Hexsatka HeonbITHbIi
noceLiar pacnonoxeHs! nekapcTs nepcoHan
NPUYAHBI KIMHWKN [naneko
- Regional Capacity Building Initiative

bject is funded by the EU

Analytical phase: objectives analysis
®asza aHanusza: aHanus yesel (2)

KakoBbl BapraHTbl 0GpalleHUs

YpoBeHb CMEPTHOCTU
2 ;
K npo6nema|v| : i MnafeHLes 1 MaTepen
(npumep «aepeBa Lenen») ynan
YMeHbLmncs MoHuaunocs Yucno bonee Hu3kuit
ypoBeHb 3abonesaHuit npu YPOBEHb 10 U
pe3ynbTaTthl UHEDEKLMA Y [OCPOYHBIX pofiax MOCMepoAoBbIX
MnafeHLeB UHEKLMNA y MaTepeit
[etckoe Bonbluee uncno PaHHss 1 xopo- YAyyLwmnoch
nUTaHe MnafeHLes, Lasl MarHocTuka Ka4ecTBO rMrHEHbI 1
yAyyLImMnoch npoxoaunT OCMOXHEHW NPy 3ab0Tbl nepcoHana o
BaKLMHaLWIO pogax nalueHTax
$ i e e SO
YBenuuunoch Bonblwee uncnion || MMobicunack
yucno [OCTYNHOCTb MPO- noceLaeMocTb
MnafeHLes, [BYKTOB, COAepXka- MOCENKOBbIX
BCKapMnuBae- LUWX NMPOTEMH KIUHUK
MbIX FpyZAblo st 3 ~.
Matepu oxoTHO BonbLue yao6Ho Heobxoaumble Keanudukaums
noceLyaioT PacnonoXeHHbIX nekapcTBa B nepcoHana
KIMHUKNA KNUHUK pocTatke nosbicunack
cpeacrea

- Regional Capacity Building Initiative @ MWH
is project is funded by the EU

nd implemented by a consortium led by MWH




Analytical phase: strategy identification
®aza aHanusa: sbibop cmpamezauu (2a)

Kakow BapuaHT Bbl6paH? YpoBeHb CMepPTHOCTH
I:l 06u_|'a;| Lens; MnafeHLeB 1 MmaTepen
cTpaTersi nepBuYHOro JIED!
37IpaBOOXPaHEHNS]; T 1 e
cTparerust YMeHbLNNCA MoHuaunock Y1cno | (Boree HU3KMI YPOBEHb|
ypOBeHb 3aboneBaHuii npu ™
BTOPUYHOMO WRcbEKLMI y [I0CPOYHbIX POfaX A NEPOOBBIX
3[1paBOOXpaHeHus MnageHues MH(beKuMM y matepeu
3 i
[letckoe BorbLuee Yncno PaHHss 1 xopo- Yny4wmnocs
nUTaHe MriafieHLEeB, Lasl MarHocTuka Ka4yecTBO rMIvEHbI 1
yyULLIANOCH npoxoauT OCTOXHEHMI MK 3aboTbl NepcoHana o
BaKL/HALWIO pogax naueHTax
;i R e L
YBenuuunocs BonbLuee Yncro v Mosbicunacs
mcno JAOCTYMHOCTb Mpo- noceLaeMocTb
MMafieHLEeB, [AYKTOB, COflepXa- MOCESTKOBbIX
BCKapMmBae- LUMX NPOTEMH KWK
MbIX Fpy/blo i | T
Matepu oxoTHO Bonblue yao6Ho Heobxoaumble KBZIJ'IVId)VIKaLWIH
noceLlatT PaCMoNOXEHHbIX nexapcTea s nepcoana
RIIVEMEM LD JocTaTke MoBbICMNach

Regional Capacity Building Initiative

ect is funded by the EU

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (2a)

B NMPOEKT YpoBEHb CMEPTHOCTI 34 NMPOEKT Y
p Mf?a,quLI,EB [ ?AaTepeﬁ p ypOBeHb 06|-U|eM qunM
ynan
> ypOBEHb > YUCIIO 3a- > YPOBEHb Y/
WH peKLLMl;I y BoneBaHuit npu WH %Kum@ y ypOBeHb KOHerTHOM L|'eJ-|V| ﬂpoeKTa
MnageHLes pogax matepeit
<4ueno > 4ncno Ynyywmnach YnyylueHHoe < MnafeHLes, < [JOCTYMHbIX
BaKLMHaLWi poAoBCno- TWriAeHa 1 3a- fAetckoe BCKapMIvBa- npoTenHocoaep-
MnafeHLes MOXEHIM ©0oTa nepcoH. nuTaHue €MbIX IpYAbl0 KaLLyx npog.
Bonee Bbicokas Bonee paHHss 1 Bonblue yaobHo Martepu Bonee 0XoTHO
roceLLaeMoCTb Ka4eCTBEHHasi AnarHocTika PacronoXeHHbIX KIMHUK MoCeLLaloT NoCenkoBble
KNUHWUK MaTepsimm OCTIOXHEHWUM TIPY poAax KIMHUKY
MeguumHckun ObcryxvBa- 0O6cnyxmBato- N yPOBeHb pesyJ'l bTaToB
TpaHCMopT B IOLLYIT Nepco- LYyt Nepco-Han
Hopme Han nogoopaH 0byueH
Ynpasnehue n Kapposoe Heobxoan-mbie
oHpammn obecrieyeHne nekapcT-Ba B
ynyyLeHo yryyLmMnoch nocTatke
Hosble BUAbI llepcoHan Y Y Y
oBbic B onepgonan YPOBEHb MEPONPUATUI (LENCTBUI)
BHeZpeHb! ..ammB ... /
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