








Programme 2007-2013 eu.baltic.net

Programme’s website
eu.baltic.net

- How to apply section
- Project planning tool

- Frequently asked
questions - FAQ section

- RU section

- Country specific
information - Belarus
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Upcoming events:

¢ Project idea café and BSSSC conference, 13-14
Oct, Tallinn, EE

e Task Force "Programme Strategy", 26-27 Oct,
Berlin, DE

e Conference “The power of the Baltic Sea macro-
region” 30 Nov - 1 Dec, Jyvaskyla, FI

e Lead applicant seminar(s)

Information seminar, Minsk, 29 September 2010 28
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Joint Technical Secretariat:

Offices in Rostock, DE and Riga, LV

Tel: +49 381 45484 5281

Tel: +371 6735 7368

Email: info@eu.baltic.net
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Baltic Sea Region Programme 2007 - 2013
General information and status quo of its
implementation

Elena Kolosova
Project Officer

Phone: +371 6735 0646
email: elena.kolosova@eu.baltic.net
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EEF Part-financed by the European Union
L European Regional Development Fund and
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

Programme 2007-2013

Generation of project ideas and
development of project proposals
OnpedesnieHue udeu u paspabomka

NnpoeKmHouU 3aA8KuU

Information Seminar - MHpopMayuoHHbIl ceMuHap

Minsk - MuHck, 29.09.2010

This project is funded by the EU

What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — NpoeKkT - camogocTaTouHasa AeATeNbHOCTb,
KOTOpas npeanonaraer:

» coherent set of activities — cormnacoBaHHbIV Habop
MeponpuAaTUmn (4emMcTBumn)

» clearly defined operational objectives and target groups —
YeTKO onpeaeneHHbIe Lienu U ueneBble rpynnbl

» planned, tangible results — nnaHupyemble peasnbHble
pe3ynbTaTbl

* limited timeframe — orpaHu4YeHHble BpeMeHHbIe paMKu

* needs the allocation resources in addition to those
currently within the organisation — ucnonososanve
OONOJIHUTENbHbIX, MO OTHOLUEHUIO K UMeroLWwmMea y
opraHusauuu, pecypcos
[ 7 | Regional Capacity Building Initiative @ MWH
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Why develop a project?
Ana yezo pazpabamsisamb npoeKkm?

* Projects provide answers to the following questions —
MpoekT paeT oTBeThLI Ha creayowMe BONpPOChI:
— How to solve a problem — Kak pewmTb npo6nemy?
— How to meet a need — Kak obecneuntb
yAoBneTBOpeHue notpedbHocTn?
— How to overcome a constraint — Kak npeogonetb
caepxuBarowme dakTopbl?
— How to take advantage of an opportunity — Kak
MCnosnib3oBaTb BO3MOXHOCTU?

* Your project proposal could be the ‘answer’ to priorities
for action identified in this Call for Proposal — Bawa
3asiBKa NPoeKTa MOXeT ObITb “OTBETOM” Ha NPUOPUTETI,
onpeaeneHHble 3TUM KOHKYPCOM 3asABOK

- Regional Capacity Building Initiative

Which project?
Kakoi npoekm?

Projects should:

» respect the programme principles: partnership, CBC
common benefits... — oTBeYaTb NpUHUMNaM NporpaMmmbil:
napTHepcTBO, obwume Bbiroasbl TIC...

» contribute to the measures and indicators described
under the programme priorities — BHocuTb BKnag B
MeponpUATUA U UHAUKATOPbI, ONUCaHHbIE B NpuopuTeTax
nporpaMmmsbl

* have the recommended financial size and the humber of
partners — UMeTb peKOMeHAOBaHbIN 00HLeM
cMHaHCHMpPOBaHUA N KONTMYECTBO NapTHEPOB

* include at least 10% co-financing — Bknro4aTb Kak
MuHumym 10% co-cpuHaHcupoBaHusa

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Generating CBC project ideas
OnpedeneHue udeu npoekma TI'C (1)

Identifying and formulating a CBC project idea — B
npouecce noucka n coopmynmpoBaHus ngeu npoekra TlrC:

* Identify common needs or problems — onpegenurte
ob6Lwue NoTpedHOCTU UnNu npodnembl

» Clarify ways to address these through cross border
cooperation that are coherent with organisational,
regional or national strategies — yrouHute cnocobbl
pelueHus NnpobrieM Ha OCHOBE NPUrpPaHUYHOro
coTpyAHUYeCcTBa, KOTOpOe COOTBETCTBYET
permoHanbHbIM UNN HaLMOHaNbHbIM CTPaTErnAM 1
CTpaTerMam opraHumsauum

- Regional Capacity Building Initiative

Generating CBC project ideas
OnpedesieHue udeu npoekma TIC (2)

» Check these against the programme priorities (!) —
npoBepbTe UAEN Ha COOTBETCTBUE NpUoOpUTETaM
nporpammsi (!)

» Define activities and check whether they are eligible
according to the programme document — onpegenute
MeponpuATUA NPOeKTa U NPoBepbTe UX NPaBOMEPHOCTb
No OTHOLLEHUIO K NporpaMmme

- Regional Capacity Building Initiative @ MWH




The life of a Project
Cmaduu npoekma

WY

- !
I Stage 3 Ctagus I Stage 4 Ctagus I
| PERFORMANCE | EVALUATION |
 BHEQPEHUE | OLEHKA |

| |

Stage 1 Cragus iStage 2 Ctapua i

IDENTIFICATION | PLANNING !

| ONPEOENEHVE ' MNAHUPOBAHVE |

! I Regional Capacity Building Initiative

Turning the ideas.into a project proposal
BonsaouwjeHue udeu 8 npoekmHyio 3aa8Ky (1)

Analytical phase in the project
development process includes — ®a3a
aHanusa B npouecce pa3paboTku
NpoeKTa, BKIIOYaeT:

* Problem analysis — AHanu3
npo6nem

* Objectives analysis — AHanu3 uenen

Stage 1 Crapus Strategy identification — BuiGop
IDENTIFICATION cTparterum

OMPEOEJNEHUE

- Regional Capacity Building Initiative @ MWH
This project is funded by the EU And implemented by a consortium led by MWH




Turning the ideas.into a project proposal
BonsiouwjeHue udeu 8 npoekmHyo 3aa8KY (2)

Planning phase in the project
development process includes — ®a3a
nnaHMpoBaHusA B npoLecce
pa3paboTku NpoekTa, BKIoYaeT:

* Logical framework development —
Pa3paboTKy norM4yeckom CTpyKTypbl

* Resource planning (budgeting) —

i
MnaHnpoBaHue pecypcoB (6roaxeT)

l Stage 2 Ctragus |
| PLANNING | + Activity planning — NMnaHuposaHue
|

i OeATeNbLHOCTH
'NMNAHUPOBAHUE

- Regional Capacity Building Initiative

Turning the ideas.into a project proposal
BonsioujeHue udeu 8 npoekmHyio 3as8Ky (3)

* How will you implement the
activities — Kaknum obpaszom Bbli
oypeTe ocyLwecTBNATb
MeponpuaTUs

* How will you monitor the results —
Kak OyaeTe oTcnexuBaTtb

pe3ynbTaTbl
» What are your assumptions; make
Stage 3 Ctagus an assessment of the risks —
PERFORMANCE KakoBbl gonylieHusi; oueHnTe
BHEOPEHME P

- Regional Capacity Building Initiative @ MWH
a consortium led by MWH

This project is funded by the EU And implemented by




Turning the ideas.into a project proposal
BonsioujeHue udeu 8 npoekmHyo 3aa8KY (4)

+ Comparing of achieved results with
planned results — CpaBHeHue
[OCTUTHYTbIX pe3ynbTaToB C
3annaHMpPOBaHHbIMU

» Adapting activities if necessary —

KoppekTupoBka MeponpusTuii no

i Mepe Heo6XoaANMOCTH

| Stage 4 Ctagus
| EVALUATION

| OLIEHKA

* Thinking about the future —
MopaymanTe o Gyayuiem

Regional Capacity Building Initiative

Sustaining your results
Ycmolyusocmb pe3y/ibmamos

* How will you sustain the results after the end of the
project — Kak Bbl o6ecneunte ycToM4mBOCTb
pe3ynbTaToB Mocrne OKOHYaHUA NpoeKTa

* Do you need to — HyxHo nu Bam:

— train operators — npoBecTn oby4yeHue nepcoHana

— ensure ongoing finance — o6ecne4YnTb NOCTOSIHHOE
¢uHaHcupoBaHue

Regional Capacity Building Initiative @ MWH




Analytical phase: problem analysis
®aza aHanusa: aHanus npobsaem (1)

KakoBbl npobnembl Leneson rpynnbl?

(npumep «aepeBa npobrnem») a
CHWXeHune J0X00B HaceneHns B cnencteud
NPUGPEXHBIX AEPEBHSX

i

CHwXeHWe J0X0a0B pbibakos B

npuBpEXHbIX AEPEBHSIX
CokpalLieHue pbiBGHbIX Hw3kve LeHbl Ha peiby B
3anacos npuBPEXHbIX AEPEBHSIX
i i { i
CokpalLeHue MpumeHeHne Huakoe OrpaHu4eHHbli
MecT 0buTaHms HE3aKOHHbIX kauecTBo [OCTyn Ha
MeTOA0B N10Ba nepepaboTku [Ipyrvie pbiHKu
pbi6b
NPUYAHBI
- Regional Capacity Building Initiative

Analytical phase: objectives analysis
®asza aHanusza: aHanus yesel (1)

KakoBbl BapnaHTbl 06palleHus kK npobrnemam?

(mpumep «aepeBa Lenen») AN
[NoBbILLEH YPOBEHb JOXOA0B XUTENE pe3yJ'|bTaTb|
NPUBPEXHBIX AEPEBEHD

i

[MoBbILLEH YPOBEHD JOXOA0B B 06nacTn
n0Ba M NepBUYHOI NnepepaboTku pbiBbI

! i

OcTaHoBMEHO CoKpaLLeHue [MoBbILLEHB! LigHbI Ha pbIBY B
PbIBHbIX 3anacos npUBPEXHbIX AEPEBHSX
1 ! i i
OcTaHOBNEHO CokpalweHo [MoBbILeHO PaciumpeH
CcoKpaLLeHve npUMeHeHne kayecTeo [OCTyn Ha
MecT obuTaHus He3aKOHHbIX nepepaboTku [Ipyrvie pbiHKu I
MeTOo0B floBa pbi6b

- Regional Capacity Building Initiative @ MWH
y a consortium led by MWH
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Analytical phase: strategy identification
®aza aHanusa: sbibop cmpameauu (1)

MoBbILLEH YPOBEHb JOXOA0B XUTENEN
NpUGPEXHbIX AEPEBEHD

.............................................. T ——

[NoBbILweH ypoaeHb'p,oxop,oa B 0bnactu =
N0BA W NepBUYHON NepepaboTky pbibbl yPOBeHb KOHerTHOM LleJ'IVI npoeKTa

........................... II/

OcraHOoBMEHO COKpaLLieHre [MoBbILLEHBI LigHbI Ha pbibY B
pbi6HbIX 3anacos NpUBPEXHbIX AEPEBHSX
! { $ !
OcraHoBneHo CokpalLieHo [NoBbILEHO Pacmpen
coKpaLLeHve npUMeHeHne kayecTeo AOCTyn Ha
MecT obuTaHms HE3aKOHHbIX nepepaboTku Lpyrie pblHKn
MeTOA0B N10Ba Pbi6b YPOBEHb Pe3ynbTaToB

- Regional Capacity Building Initiative

Analytical phase: problem analysis
®a3a aHanusza: aHasius npobiem (2)

KakoBbl npobrnembl

5 Bbicokuii ypoBeHb
?
Lienesou rpynnbi ¢ CMepTHOCTH
(npumep «aepeBa npobrnem») MriafieHLIeB 1 MaTepel
et
/\ Bbicokuit Moro Bbicokuii ypoBeHb Ao
ypoBeHb 3aboneBaHuii npu Y NOCINE POfIOBbIX
cnencTeua MHCEKLNNA y [0CPOYHbIX pofax MHEKLMA y MaTepen
MnafeHueB
Mano lMnoxas Hu3koe kauecTBo
Mroxoe AeTckoe MnageHLeB, AvarHocTuka TUrVEHbI U 3a60Tbl
Pt NpoLeALINX OCIOXHEHMIA nepcoHana o
BaKLMHaLWI0 npu poaax nauueHTax
Kommepueckoe CesoHHas N Huakas
[aBneHue no HexBaTka noceLLaeMocTb
COSb30BaHMI0 npoTeunHa B NOCESKOBbIX
MOMOYHOTO nuuye KNUHK
3amenuTens ——— 1 .
Matepu He
xenawrt KnnHuk mano u Hexsatka HeonbITHbIA
noceLiarb pacnonoxeHs! neKkapcTs nepcoHan
NPUYAHBI KMMHUKN [naneko

- Regional Capacity Building Initiative @ MWH

nd implemented by a consortium led by MWH




Analytical phase: objectives analysis
®a3za aHanusza: aHanus yenel (2)

KakoBbl BapraHTbl ob6paleHus

o YpoBeHb CMepTHOCTH
K np06nemaM : i MITafieHLEeB 1 MaTepen
(I'IpI/IMep «aepeBa LI,eJ'IeM») ynan
/\ YMeHbLumMcs MoHuaunock Yucno Bonee Huakuit
YpOBeHb 3aboneBaHui npu YPOBEHb 10 1
pe3ynbTaThl MHCEKLNNA Y [DOCPOYHbIX pofax MOCIIEpOA0BbIX
MnazeHueB MHCEKLMA Y MaTepen
}JeTCKoe' BorblLee Y1Cro PaHHss 1 XOpo- Ynyywmnocb
nUTaHe MnafeHLes, Lias AnarHoctuka Ka4ecTBO rMr1eHbl u
YyYLIMIOCh npoxoanTt OCIOXHEHW NPK 3a60Tbl NepcoHana o
BaKLMHaLWI0 popax nauueHTax
YBennyunocb BonbLuee yncno u [MoBbicunach
4ucno [BOCTYMHOCTb NPO- noceLLaeMocTb
MnafeHLes, [DYKTOB, COAiEpXa- NOCENKOBbIX
BCKapMnuBae- LYMX NPOTENH KMUHUK
MbIX FPYAbHO HHEH T i
Martepu 0xoTHO BonbLue ynobHo Heobxoaumble Keanudukaums
noceLaoT PacnonoXeHHbIX nekapcTea B nepcoHana
KIMHWKM KIMHWK focratke noBbICKNach
l cpeacrea

7™

Regional Capacity Building Initiative

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (2)

MoBbILLEH YPOBEHb AOXOA0B KMUTENEN
NpUBPEXHbIX AEPEBEHD

.............................................. _—— @£ @

MoBbILLEH YPOBEHb 4OXOA0B B 0GNACTH -
110Ba 11 NepBUYHON nepepaboTKi pbibbI ypoBEHb KOHKDETHOW LN NPOoeKTa

........................... II/

OCTaHOBIEHO COKpaLLEeHHe MoBbILEHbI LieHbI Ha PbiGy B

pbIGHbIX 3aMacoB NPUBPEXHBIX AEPEBHSX
! i $ $
OcTaHoBneHo CokpalLeHo MoBbILLEHO PactumpeH
COKpaLLeHve npUMeHeHe KayecTeo AOCTYN Ha
MecT obuTaHus HE3aKOHHbIX nepepasoTku [ApYTve PbiHKM
METO0B floBa pbiBbl YPOBEHb Pe3ynbTaTos

Regional Capacity Building Initiative @ MWH

nd implemented by a consortium led by MWH




L0

Analytical phase: strategy identification
®aza aHanusa: sbibop cmpamezauu (2a)

Kakoi BapuaHT Bbl6paH? YpoBeHb CMepTHOCTU
06|_|_|'a;| Lenb; MnageHueB u MaTepe|71
cTpaTeris NepBuYHoro JIED!
37paBOOXpaHEHNS; T 1 \=
cTparervs YMeHbLUMNCA MoHuaunock Y1cno | (Boree HU3KMI YPOBEHb|
YpOBEHb 3abonesaHuii npy
BTOPU4HOTO WAeKLWI y [I0CPOYHBIX POaX (O L OO0
3[1paBOOXPaHEHMS MnafeHLes MHEeKLMA y MaTepeit
1 1
[etckoe BorbLLee Y1cro PaHHss 1 xopo- Yny4wmnocs
nUTaHe MaaeHLeB, Lasl MarHocTuka Ka4ecTBO rMr1eHbl 1
yRyULIANOCH npoxoauT OCTOXHEHMI MK 3aboTbl nepcoHana o
BaKLyHaLWI0 popax naLeHTax
;3 i S S
YBenu4unoch Bonbluee Yncnom loBbicunacs
yncno AOCTYMHOCTb NPO- noceLaemMocTb
MnageHLeB, [LYKTOB, COflepXa- NOCEMKOBbIX
BCkapMrvBae- LUWX NPOTEUH KMMHWK
MbIX FpyAblo T I ~_
Matepu oxotHo | | Borblue yao6Ho Heobxopumbie Keanudukalys
noceLlatot PacnonoXeHHbIX nexapcreas repcoHana
SILLUS KITAHIK pocTarke MoBbIC/NACH

Regional Capacity Building Initiative

And implemented by a c

onsortium led by MWH

Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (2a)

YPOBEHb CMEPTHOCTU.
MrafeHLeB 1 Mateped

ynan
> ypoBEHb > 4yCro 3a- > ypoBeHb
VHEKUMA Y GonesaHui npu VHDEKLMI Y
MnageHLes pofax marepei

<4Mcno > 41cno YnyJwmnach YryyiuenHoe < MrafieHLeB, < [IOCTYMHbIX
BaKLVMHaLWi poaoBcno- TAreHa 1 3a- fAeTckoe BCKapMnBa- npoTenHocoaep-
MnazfeHLes MOXEHWN 60oTa nepcoH. nuTaHue €eMbIX rpy/bio KalLwx npog.
Bornee Bbicokas onee paHHss 1 BorbLue yao6Ho Matepy Bonee oxoTHO
noceLLaemMocTb Ka4ecTBEHHasi AnarHocTika PacnonOXeHHbIX KIMHUK noceLLaloT NOCenKoBble
KIMHYK MaTepsiMm OCTIOXHEHWI Mpy podax KITMHUKM
MeaunupnHckn ObcryxvBa- ObcnyxuBato- \ yPOBeHb pesyJ'l bTaToB
TpaHcnopT B 0L nepco- LYyt Nepco-Han
Hopme Han nogobpaH 0byyeH
YnpasneHue n Kapposoe Heobxoan-Mble
hoHaamn obecrieyerne nekapcT-Ba B
ynyyileHo yryyLmMnoch pocTatke
HoBble BB lepcoHan
npoueayp 0byyeH ans
BHeAPEHb! .ms ...

Regional Capacity Building Initiative




Developing a project: key components
Pa3pabomka npoekma: oCHO8Hble KOMNOHeHMbI

1. Overall objective(s) - 5.
O6wasn yenn(n)

2. Specific objective(s) -
KoHkpeTHas uenb(u)

3. Expected results of the
activities (outputs,
outcomes and impact) -
Oxupaemblie pe3ynbTaTbl

(MaTepuanbHble, 5.
HemaTepuanbHble U
BO34eNCTBUA)

4. Activities to be done - 6.
Meponpusatus

Regional Capacity Building Initiative

is funded by the EU

Target group /
beneficiaries - LleneBas
rpynna / 6eHecpmumapumn

Partners - NapTHepbI

Cross border effect -
TpaHcrpaHU4HbIN

achdekT
Timeline - Npadmk
BbINONIHEHUSA

Means & Budget —
CpencrBa u 6rogKeT

Logical framework (logframe)

Objectively
verifiable
Intervention indicators of
Logic achievement
Overall
objectives
Specific
objective
Expected
results
Means
Activities

Regional Capacity Building Initiative

his project is funded by the EU

Sources and

means of

verification Assumptions
Conditions

Costs




Jlo2uKo-cmpykmypHas mampuua

OOBLEKTUBHO
npoBepsieMmble UCTOYHUKMU U
JNoruka MHAOMKaTOPbI cpeacTBa

peanusauumn AOO0CTUTHYTOro Bepudmkauum [JonyuweHus

O6wme uenu

KoHkpeTHas
uenb

Oxupaemble
pe3ynbraTtbl

CpencTtBa YcnoBus
MeponpusaTtus 3artpatbl

- Regional Capacity Building Initiative

Column 1 - Overall objective(s)
Kononka 1 - O6bwas yenb(u)

+ Broader objective to which the project will
contribute — bonee wunpokas uenb
OOCTUXEHUNIO KOTOPOM CNOCOOCTBYET NMPOEKT

* To be achieved mostly some time AFTER the
end of the project — ByaeT aocTurHyta 4yepes
onpegeneHHoe Bpema NNOCJIE 3aBeplieHus
npoekrTa

» The project will contribute to a future impact
— MpoekT penaet BKknag B Oyaylimmn
pesynbTtaTt
} * Project has an impact for project
b stakeholders — MpoeKkT oka3biBaeT BNUsAHUE
b Ha 3aMHTEepPeCOBaHHbIX YYaCTHUKOB

- Regional Capacity Building Initiative @ MWH
a consortium led by MWH

s project is funded by the EU And implemented b




Column 1 - Specific objective
KosioHka 1 - KoHkpemHaa yesib

Need to be achieved by the end of the
project — [lomkHa ObITb AOCTUTHYTa JO
3aBepLUeHUs NpoeKTa

This is directly related to the problems or
needs — lNpsamMo cBs3aHa ¢ npobnemamu 1
noTpeGHOCTAMMU

In achieving the specific objective you will
ensure achievement of the overall objectives
— Bbnarogaps AOCTUXEHUIO KOHKPETHOMN Lenu
obecneynBaeTca AOCTMXKEHUE OoOLKnX Lenew

Regional Capacity Building Initiative

Column 1 - Expected results
KosnoHka 1 - Oxxudaembie pe3ysibmambli

Services to be provided by the project —
Ycnyru, npegoctaBnsieMble NPOEKTOM

‘Products’ — outputs of the activities
undertaken — MaTtepuanbHble pe3ynbTaTthbl

Results collectively will lead to the
achievement of the specific objective; which
contribute to the overall objectives —
Pe3ynbTaTbl npuBeAyT K 4OCTUXKEHUIO
KOHKPEeTHOM Leniu U BHeCyT BKnaj B
AOCTUXeHUue ooLunx Luenen

They show what should be achieved by the
end of the project — NokasbIiBalOT, YTO AOMKHO
ObITb MONY4Ye€HO K OKOHYaHUIO NpOeKTa

Regional Capacity Building Initiative @ MWH
Ar lemented by a consortium led by MWH




Column 1 - Activities
KosioHka 1 - Meponpuamusa

» Specific activities carried out under the
project — KoHKpeTHbIe MeponpuUATUA,
ocyLllecTBIsieMble B paMKax NpoeKkTa

+ These activities should lead to the
achievement of the results — MeponpuaTusa
OOJKHbI NPUBOAUTDL K pe3ynbTaTtam

» Activities need inputs, both physical and
non-physical — MeponpusaTusa Tpedbyet
3aTpaT Kak MaTepuanbHbIX, TaK U
HemaTepuanbHbIX

| \ | » Activities should be directed to the target
groups — MeponpuaTusa AonxHbl ObITb
b HanpaBneHbl Ha LieneBble rpynnbl

Regional Capacity Building Initiative

Column 1 - Intervention Logic
KosioHka 1 - Jloeuka peanusayuu

Testor
Development intervention
PaspaboTka MpoBepka nnu
peanusauus
0O6beKTUBHO
nposepsieMble WUcTounuku n
Noruka MUHOUKaTopbI cpeacTtea
peanusauum  OOCTUrHYTOro Bepudukaummn Honywenus
O6was
uenb(u)
KoHkpeTHas
uenb
Oxwupaemble
pesynbTatbl
CpeacTtea YcnoBus
MeponpusaTusa 3atpatbl
{ l
Top-down Bottom-up
CBepxy - BHU3 CHu3y - BBepx

Regional Capacity Building Initiative @ MWH

his project is funded by the EU And implemented by a consortium led by MWH




Column 2 - Means
KonoHka 2 - Cpedcmsa

* What are the means required? — Kakue
cpeacTea HeobxoaAuUMbI?

+ What personnel/staff resources are needed?
— Heob6xoaumbi nepcoHan?

+ What supplies and/or equipment are/is
required? — HeobxoanMmMbie NOCTaBKK U/UnNun
obopypnoBaHue?

+ Is training required? — TpebyeTtcsa nu
obyyeHune?

+ What about studies, operational facilities

| | | | etc.? — Kak B oTHOLIeHNM uccnegoBaHum,

: nomeLleHun u ap.?
b | * Are Investments required? — Tpebytotca nu

MHBECTULUU?
- Regional Capacity Building Initiative

Column 2 - Objectively verifiable indicators
KosioHKka 2 - O6bekmusHo nposepaembie uHOukamopsi (1)

* Indicators are used for the monitoring and
evaluation of the project — UngukaTopbl
MCNONb3YHTCA AN MOHUTOPMUHIA U OLIEHKM
npoekTa

+ They show/indicate to what level project
objectives and results are achieved — OHun
NoKa3bIBalOT B KAKOM CTEMEHU Lienn u
pe3ynbTaTtbl NPOeKTa JOCTUTHYTbI

| * Indicators need to measurable (quantifiable)
| and verifiable — UHanKaTOpPbI AOMKHBbI ObITL
b | M3MEepPUMbIMU (KONIMYECTBEHHbIE) U

b [OCTOBEPHLIMM

- Regional Capacity Building Initiative @ MWH
ortium led by MWH

This project is funded by the EU And implemented by a consortium led ¢




Column 2 - Objectively verifiable indicators
KonoHka 2 - 06bekmusHoO nposepAaemMble UHOUKamopebli (2)

* Output indicators — UHankaTopbI
pe3synbtaTtoB

— Products or services that are the outputs
from the project activities —
MaTtepuanbHbIn (pusnyeckue)
pe3ynbTaTbl UMK YCNYru — pe3ynbTaTbl

S OeATenbHOCTU NpoeKTa

Regional Capacity Building Initiative

Column 2 - Objectively verifiable indicators
Kononka 2 - 06beKmusHO nposepsemMble UuHOUKamopebi (3)

» Specific objective indicators — UHgukaTopbl
KOHKPEeTHOM Lenu

— Are linked to the effects of the
implementation of the project — CBAzaHblI
¢ achchekTamun peanusauum npoekTa

— Give the information related to changes
e.g. in behaviour, awareness, knowledge
| and skills of the target group — CBsizaHHbI
| C U3MEHEeHUAMM NoBeAeHuUs,
b 0CBEOMIEHHOCTH, 3HAaHMMN U HaBbIKOB
b LeneBom rpynnbi

Regional Capacity Building Initiative @ MWH

roject is funded by the EU And implemented by a consortium led by MWH




Column 2 - Objectively verifiable indicators
KonoHka 2 - 06bekmusHo nposepAaemMble UHOUKamopebli (4)

+ Impact indicators — indicators related to the
overall objectives — UHauKaTOpbI BNNAHUA —
nokasartenu, CBA3aHHble C o6Lwen Luenbio

— Related to the consequences of the
implementation of the project —
OTHOCATCA K NOCNeAcTBUAMMU
peanusauum npoekTa
S —— — The wider impact beyond the immediate
target group — bonee wmnpokoe
b b | BO3EeNCTBME BHE PaMOK LiefieBOM1 rpynnbl

- Regional Capacity Building Initiative

Column 3 - Sources and means for verification
Kononka 3 - McmoyHuKu u cpedcmea sepugukayuu (1)

* Where can you find information about
achieved indicators? Possible sources — Mae
MOXXHO HanTU nHcopmauuo 06
MHAMKaTopax? Bo3MoXHble UICTOUYHUKN:

— internal project documentation e.g.
reports or specific research — BHyTpeHHAA
AOKYMeHTaLuA NpoeKTa, Hanpumep,
oT4YeTbl UM UccnenoBaHuA

| — external data official statistics or external
) research — BHelLHUe AaHHble

b ocdmumanLHOM CTaTUCTUKN UMK

. cneumanbHbIX UCCNeaoBaHUMN

- Regional Capacity Building Initiative @ MWH
ortium led by MWH

This project is funded by the EU And implemented by a consortium led ¢




Column 3 - Sources and means for verification
KonoHka 3 - McmoyHuKu u cpedcmsa sepugukayuu (2)

» These sources will allow the management of

the project and the monitors to verify

whether the project achieves the planned

level of indicators — 3T UCTOYHUKHN

no3BOJNIAT PyKoBOAUTENAM MNPOEKTa U TeM,

KTO ocyuwleCcTBIlisieT MOHUTOPUHT,

MPOKOHTPONINPOBATbL, AOCTUI JIN NPOEKT
UHOUKATOpPORB 3anfaHMpPoOoBaHHOIO ypOBHSA

Regional Capacity Building Initiative

Assumptions

AonyweHus (1)

» Specific objective — KoHkpeTHas uenb

— Which factors and conditions outside
your responsibility are necessary to

achieve that objective (external

conditions)? — Kakue ¢pakTopbl 1 ycnosus

BHE Ballero KOHTposAa ABNATCA

Heob6XxoAMMbIMU AN AOCTMXKEHUA Lenu

(BHewwHue ycnoBus)?
— Which risks should be taken into

consideration? — Kakne pMcku AOMKHbI

NMPpUHMNMMAaTbCHA BO BHMMaHue?

Regional Capacity Building Initiative

And implemen

ted by

@ mwH

a consortium led by MWH




Assumptions
AonyweHus (2)

» Expected Results — Oxupaemblie
pe3ynbTaTtbl

— What external conditions must be in place
to obtain the expected results on
schedule? — Kakue BHelLuHUWe ycnoBus
Heob6xoaAuMBbI ANnsi CBOEBPEMEHHOIo

L4 AOCTUXEHUA OXMAaeMbIX pe3ynbTaTtoB?

- Regional Capacity Building Initiative

Assumptions
AonyweHus (3)

» Activities — Meponpusatus
— What pre-conditions are required before
the activities start? — Kakue
npeaBapuTenibHble YCIOBUS HEO6X0AUMBI
ANnA Havana meponpuaTUin?

— What conditions outside your direct
control have to be met for the
| implementation of the planned activities? —
\ Kakne HeobxoauMmbl yCrioBusi BHe Ballero
b NPSAMOro KOHTPOSA ANl OCYLUEeCTBIeHUs
P 3ansiaHMpPOBaHHOMN AeATENbHOCTU?

- Regional Capacity Building Initiative @ MWH
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Checking Assumptions

Is this factor or pre- | [

condition important? | Yes . No
| Exclude
- - p) s :
Will it hold true? - ; ‘ Almooo |
Emm—  Corfainly
Include Exclude

Is it possible to re-
design the project? | Yes

iRedesign Killing assumption

Regional Capacity Building Initiative

lMposepka donyweHul

¢aKTOp unu ycnoeue | ‘

BaXKHO? ‘ Ha ‘ Het
Ucknountb
KakoBa ero (ee)
BEPOATHOCTbL? Kopee Ckopee MouTn
ga HaBepHsKa
Bknounts WUcknountb
MoxHo nu
nepennaHupoBaTtb
epennaHuposa Na HeT
npoeKkT?
MepennaHupoBaTb «YOUMCTBEHHOE»
gonylieHune
Regional Capacity Building Initiative @

MWH
led by MWH

is project is funded by the EU And implemented by a consortium led t




Summarising a logframe development logic

Overall
objectives

Specific
objective

Expected
results

Activities

This project is funded by the EU

Regional Capacity Building Initiative

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
e e
>
‘ —_—  ——
>
‘ e —
Means Conditions
Costs
 —— E——
>

Mopadok paspabomKu sio2uydeckoli cmpyKkmypbl

O6wasn
uenb(u)

KoHkpeTHas
uenb

Oxupaemble
pesynbratbl

MeponpusaTtus

This project is funded by the EU

OOBLEKTUBHO
npoBepsieMble UCTOYHUKU U
JNoruka MHOWKaTOPbI cpeacTBa

peanun3aumMn AOOCTUTHYTOro

Bepudmkaumm [onyweHus

—_— —_—
>

v - T
>

‘ E— —_—
>

CpenctBa YcnoBus
3aTpatbl

—_— —_—

>

Regional Capacity Building Initiative

And imj
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A final check: implementation logic

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall < o e
objectives 1
Specific < - -
objective 1
Expected < - -
results
Means Conditions
Activities Costs
G— G—
<

Regional Capacity Building Initiative

is funded by the EU And implemented by a

OKoHYameJIbHAA NPOBepKa: JI02uKa peasu3ayuu

OOBLEKTUBHO
npoBepsieMble UCTOYHUKU U
JINlorunka MHAUKATOPbI cpencTea
peanusauuu pgocTturHytoro Bepudukaumm [HdonyuwieHus
O6wasn < —x "
uenb(u) 1
KoHkpeTHas < e o
uenb 1
Oxupaemble < i i
pe3ynbraTthbl
CpeactBa Ycnosus
MeponpusaTtus 3aTpatbl
— —
<

- Regional Capacity Building Initiative @ MWH
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Reviewing your project outline
0630p nnaHa npoekma (1)

 Is the vertical logic complete and accurate? —
CoBepllieHHa M U TOYHa fnornka no BepTukanu?

« Are the indicators and sources of verification available
and reliable? — locTynHbl N U HaAEeXHbI UHAUKATOPbI U
MCTOYHUKN UX NMPOBEPKU?

» Are assumptions and preconditions realistic? —
PeanucTtuyHbl N1 gonylieHus U npeaBapuTesnbHble
ycnoBusa?

» Are risks acceptable? — Npuemnembi nu puckn?

- Regional Capacity Building Initiative

his project is funded by the EU And implemented by a c

Reviewing your project outline
0630p naaHa npoekma (2)

» Is the probability of achieving the objectives relatively
high? — lencTBUTENBLHO NN BbICOKa BEPOATHOCTb
OOCTUXeHUa uenn?

+ Are equality issues taken into account ? (gender equality,
participation of beneficiaries, management possibilities,
etc.) — MpuHATBLI NM BO BHUMaHUe BONPOCHLI paBeHCTBa?
(paBeHCTBO Nonoe, y4yactue 6eHednumnapmes,
BO3MOXHOCTU ynpaBreHus, 1 T. n.)

» Are the expenses justified by the expected benefits? —
OnpaBgaHbl NU 3aTpaTbl OXXMOAeMoW Bbirogomn?

- Regional Capacity Building Initiative @ MWH
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

Programme 2007-2013

Finding partners and developing partnership
lTouck napmHepos U ycmaHosJ/ieHue
napmHepcmsa

Information Seminar - MHpopMayuoHHbIl ceMuHap

Minsk - MuHck, 29.09.2010

Partners and Cross border cooperation
MapmHepsbl u npuepaHu4Hoe compyoHU4Yecmao

« Why a partnership? - MloyeMy napTHepcTBO?
« How to find a partner? - Kak HanTn naptHepa?

« How to involve partners? - Kak npuBneyb napTHepoB?

- Regional Capacity Building Initiative @ MWH
1L e - And implemented by a consortium led by MWH




- Regional Capacity Building Initiative

Why a partnership?
lNoyemy napmHepcmso?

» Address common challenges jointly (example: cross-
border pollution) - CoBMecTHOe npeoaorneHne oowmx
npob6nem (Npumep: TpaHCrpaHUYHOE 3arpsAi3HeHue)

» Jointly develop opportunities (example: cross-border
tourism) - CoBMeCTHOe pa3BuUTHUE BO3MOXHOCTEN
(npumep: NPUrpaHUYHbLIN TYPU3M)

» Share experience and good practice on issues of common
interest (example: regional development) - O6meH
OMbITOM U NPAKTUYE€CKMMMU 3HAHMAMU B BONpocax
npeacTaBnAOWMUX OOLWMA MHTepec (Npumep:
pernoHanbHoe pa3BuTue)

his project is funded by the EU And implemented by a conso

What kinds of partners?
Kakue umeHHo napmHepbi?

« Those working on similar themes / subjects - Te KoTopble
paboTaloT Hag oguHAKOBbLIMM TeMamu/npegmMmeTamm

* Partners who will ensure added value to the project -
MapTHepbl KOTOpLIE 06ecneyaT NPOEKTy
AOOMNONMHUTENbHY LLeHHOCTb

* Do not forget to network first and involve relevant
partners WITHIN Belarus before looking for EU partners -
He 3abyabTre cHavyana nouckaTb U NpuUBMeYvb
COOTBETCBYHOLMNX NapTHepoB U3 benapycu nepen
TeM, KaK uckatb naptHepa us EC

[ 7 | Regional Capacity Building Initiative @ MWH
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Finding a partner?
lMouck napmnepa (1)

When you have a project idea and you are looking for
partners - Korga y Bac ectb nges npoekra n Bbl nwete
napTHepoBs

* Make use of existing networks (NGO networks,
association of cities, international organisations etc.) -
Ucnonb3ynte cywectByowme cetu (cetn HIMO,
COKO3bl rOopoAoB, MeXAyHapoAHble opraHusauum un
T.N.)

* Use BSR programme and RCBI partner search tools -
Ucnonb3ynte cpeactea nporpammbl PEM un
MHCTpPYMeHTbI npoekTa RCBI

Regional Capacity Building Initiative

his project is funded by the EU And implemented by a consortium led by MW

Finding a partner?
lMouck napmHepa (2)

Look for project ideas or register your project idea in the BSR
programme database
NMpocmoTpeTb naeu NPOEKTOB UMK 3aperucTpmpoBaTb
CBOIO UAeH NpoeKTa Bbl MOXeTe B 6a3e AaHHbIX
nporpammbl PBM

http://eu.baltic.net/Project_ideas.93.html?

Regional Capacity Building Initiative @ MWH

project is funded by the EU And implemented by sortium led by MWH




Finding a partner?
lMouck napmHepa (3)

Look for partners in Belarus and register yourself in the
RCBI database of organisations who want to be partners in
ENPI CBC projects. Go to the Finding Partners page
MouwumTe napTHepoB B benapycu m
3aperucTpupyntechb B 6a3se aaHHbIXx npoekta RCBI. B
Heé BKJH04YEeHbl OpraHu3auumn, KoTopblie XOTAT ObITb
naptHepamu B npoektax EUCI TI'C. 3angute Ha
CTpaHuUy NOUCKa NapTHepoB

www.rcbi.info

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a conso

Finding a partner?
Mouck napmHepa (4)

« Ask JTS, National Sub-Committees in other countries or
Regional contact points, EC Delegation, NCU -
O6paTtutechb kK CTC, HauMOHaNbHbLIM NOAKOMUTETAM
B APYrMX CTpaHax Ui permoHasibHbIM KOHTaKTHbIM
nyHktam, [leneraumu EK, B HaumoHanbHbIN
KOOPAWHALMNOHHbIN OpraH

» Contact your own network first and ask them for new
contacts/potential partners - O6paTutecb, B nepByro
oyepeab, K yHaCTHMKaM CBOen ceTu, 3anpawimBas
MH(pOpPMaLIMIO O HOBbIX NapTHepPax UM KOHTaKTax

 Search via internet - OcyLlecTBNANTE NOUCK Yepe3
UHTepHeT

[ 7 | Regional Capacity Building Initiative @ MWH
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Finding a partner?
lMouck napmHepa (5)

Find national Sub-Committee and regional contact points
details on the BSR programme website (click on the country
you’re interested in!)

HanguTte KOHTakTHYHO MHOpPMaLUIO HaLMOHaNbHbIX
NOAKOMUTETOB U permnoHarnbHbIX KOHTAaKTHbIX MYHKTOB
Ha canTe nporpammbl PBEM (wienkHuTe no cTpaHe, B
KOTOPOM Bbl 3aUHTEpecoBaHbl!)

http://eu.baltic.net/Country_Specific_Information.1397.
html?

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a conso

Want others to find you?
Xomume ymob6bi Hawu Bac?

» Make your organisation easy to find (put information on
the web) - CaenanTte Tak, 4tob6bl Bawy opraHusauuio
ObIno nerko HauTu (pasmecTuTte nHcpopmauuo B
MHTepHeTe)

» Develop an outline of your project that is interesting for
potential partners - PaspaboTtante OCHOBHbIe
nonoxeHusi Bawero npoekra, Takum o6pa3om, YTOObI
3auHTepecoBaTb NOTEHLUMaNbHbLIX NApPTHEPOB

» Facilitate first contact — appoint a contact person -
CoenanTte nepBbiA KOHTAKT NIErKUM — Ha3Ha4YbTe
KOHTaKTHOEe NnuLo

[ 7 | Regional Capacity Building Initiative @ MWH
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Involving partners?
lpusneyeHue napmHepos?

« Ensure joint interest: commitment depends on how well project suits
partners needs - Obecne4ysTe OOLWMUIN UHTEPEC: 06A3aTENbHOCTb
napTHEPOB 3aBMCUT OT TOrO HACKOJIbKO NPOEKT COOTBETCTBYET UX
noTpebHoOCTAM

« Ensure good communication and common understanding on project
development - O6ecneybTe XOpOLYIO CBA3b U OOLLEee NOHMMaHue
pa3BUTUA NMpoeKTa

+ Identify precisely the expected results - TO4HO onpegenuTe
oXuagaemble pe3ynbraThbl

+ Be pro-active: who else should be involved in the project for the project
success? - [logonanTe TBOPYECKU K NOAOOPY NapTHEPOB: KOro eLle
MOXXHO NpUBIeYb Ans obecneyeHns ycnexa npoekra?

+ Make partnership agreements before presentation of project proposal -
3aknuunTe cornaweHuve o napTHepcTBe OO nNpencraBneHus
MPOEKTHOro npearioXxeHus

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a con:

Contacting partners
CsAa3b ¢ napmHepamu

« First contact is vital, prepare yourself - [lepBbIn KOHTaKT
CaMbl BaXHbIW, NOArOTOBLTECH K HEMY

« Explain common benefits - O6bACHUTe 06y BbIroay

« Agree steps for follow up - Cornacymte nocnegymolLiume
AencTeus

[ 7 | Regional Capacity Building Initiative @ MWH




* % Part-financed by the European Union
P (European Regional Development
Fxa Fund and European Neighbourhood
Programme 2007-2013 and Partnership Instrument)

Feedback questionnaire
Information seminar, Minsk, 29 September 2010

1. Overall, how useful was the seminar?

not useful at all fairly useful useful very useful extremely useful
0 O O 0 O

2. Did it fulfill your expectations?

yes almost not quite not at all
O O O O

3. How useful did you find the following sessions?

Very Useful Fairly Not
useful useful useful
Baltic Sea Region Programme: O O O O
general information and status quo
of its implementation
Identification of project ideas and O O O O
development of project proposals
Finding partners and developing O O O O
partnership
Financial issues O O O O
From application through O O O O
assessment to the first payment
Experience of the partners in 0 0 0 0
approved projects

4. Are there any other topics not covered in the seminar that you would have
liked information on?
Yes (please, specify) O

No 0

5. Seminar organisation

1 very good 2 good 3 could be better 4 bad
O [} [} O
6. Would you recommend to your colleague to attend a similar event in the
future?
Yes m]
No ]

7. Comments, suggestions

Please return this questionnaire at the end of the event at the registration desk.
Thank you!

Regional CapacityBuilding Initiative website: www.rcbi.info
Supporting partner country participation in ENPI CBC Programmes 2007- 2013 email: info@rcbi.info @ MWH
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RCULAAA o Part-financed by the European Union

A (European Regional Development Fund and European
Xk Neighbourhood and Partnership Instrument)

Programme 2007-2013

AHKeTa o6paTHOM CBAI3MN
NHdopMaLMOHHbIM ceMUHap, MunHck, 29 cenTsabps 2010 r.

1. B o6uweM, HAaCKOJIbKO NnoJsie3HbIM 6bl/1 3TOT ceMuHap?
He noneseH [doBoONbHO MoneseH OuyeHb nosieseH YpesBblyaliHO
Boobue noneseH noneseH
] a ] ] a

2. OnpaBaanncCb N1 BaluM OXXnaaHua?
[a MouTn He BnonHe BoBce HeT

O O ] O

3. Hackonbko nonesHbiMM Bbl CYMTaeTe ceayrolme ceccumn?

OueHb Mone3Ha | [JoBOAbLHO He
nosiesHa nonesHa | nosiesHa
Mporpamma PernoH BanTUnckoro Mops: O O O O
obuwas nHdbopmMaumna n cocTosiHue ee
OCYLLIECTB/IEHUS
OnpegeneHve naen npoekta n paspaborka O O O O
NpeasIoXXeHNs NMpoeKTa
Mounck napTHepoB " passutue O O O O
napTHepcTBa
®urHaHCOBblE BOMNPOCHI O O O O
OT 3as1BKM yepes OLEeHKY A0 nepBoro O O O O
naarexa
OnbIT NAapTHEPOB B YTBEPXAEHHbIX O O O O
npoeKkTax

4. Ectb nu Kakne-HM6yab BONpoOChl, KOTOpPble He 06CcyXxAanMcb Ha ceMuHape, no
KOTOPbIM Bbl 6bl XOTE€NN NOJSIYy4YnTb UHPOPMaLUIO?
Oa (noxanynucra, yTouyHUTE)
a

HeT O

5. OpraHusaums ceMmHapa

1 oyeHb Xopowo 2 Xopowo 3 Morno 6bl 6bITb Ny4yle 4 nnoxo
O O O O

6. MopekomeHpgoBanu 6bl Bbl CBOMM KoOJUIEraM NPUHATbL yyacTue B Nnogo6HOM
cemuHape B 6yayuem?

Oa ]
Het ]

7. KommeHTapuu, npeanoxxeHus

lMoxanyiicta, BEpHUTE aHKETY B KOHLj€ CeMMHapa Ha CToJ perucrpaymm. Cnacm6o!

Regional Capacity BuildingInitiative website

rw.rcbi.info

m cbi.info @ MWH

This project is funded by the EU and implemented by a consortium led by MWH
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