Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007

Ivano-Frankivsk, 20 July 2010
Uzhgorod, 23 July 2010
Dear Sir or Madam,

Welcome to the Information Event for the Hungary — Slovakia — Romania — Ukraine European

Neighbourhood and Partnership Instrument Cross Border Cooperation (ENPI CBC) Programme.

This event is organised by the Regional Capacity Building Initiative (RCBI) on behalf of the Joint
Management Authority (JMA) and in collaboration with the Ministry of Economy of Ukraine acting

as National authority for ENPI CBC Programmes,

The aim of this event is to provide you with detailed information about the Hungary — Slovakia —
Romania — Ukraine ENPI CBC Programme and opportunities for you to participate. The second Call

for Proposals was announced on 24 June 2010.

This Information workshop will be held for eligible participants in the Hungary — Slovakia —
Romania - Ukraine Programme regions, which are expected to be national, regional and local
organisations implementing policies in fields relevant to the programme priorities; semi-public
institutions like regional development associations and promoters, innovation and development
agencies, research institutes and universities; regional and local enterprise associations (e.g.
chambers of commerce, unions); professional organisations; regional and local self-governments

regional councils and non-governmental organisations in the eligible regions.

In this participant package you will find the agenda and hand-outs with detailed information
provided through the various sessions of today. The Pack also includes information on RCBI, a
partner form to complete if you would like your details to be included in our Partners database
and a training evaluation form. We have also included a project ideas form which will help you

identify possible partners

We wish you an informative day.

BUILDING A BETTER WORLD
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You can also contact:

Unit for EU technical assistance, Ministry of Economy of Ukraine, tel. (044)2725452, 2262066,

mkoshman@mfert.gov.ua, a.melnikova@me.gov.ua

RCBI Key Expert, Project Development & Awareness Raising Mrs Anna Maria Ososinska, email

anna.ososinska@rcbi.info; tel. +38 096 3855 707.

RCBI website: www.rcbi.info
Yours sincerely,

The RCBI Team
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IBaHO-®paHKiBCbK, 20 annHa 2010 p.
Yxropog, 23 nnnHa 2010 p.
laHosHKMI MaHe/NaHi,

NackaBo npocumo Ha |HPopmauiiHnii 3axiag no [Mporpami YropumHa-CnoBaydmHa-PymyHin-

YKpaiHa MpuKopAoHHOTro cniBpobiTHULTBA EBPONENCHKOrO iIHCTPYMEHTa CyCiacTBa i napTHepCTBa.

Llei cemiHap opraHizoBaHMit npoekTom CnpusHHA PO3BUTKY perioHanbHoro noteHuiany (RCBI) sig,
nnua CninbHoro opraHy ynpasaiHHA (COY) i B cniBpobiTHMUTBI 3 MiHiCTepCTBOM E€KOHOMIKU

YKpaiHun, ake € HauioHanbHMM opraHom Bnaam ana nporpam EICM MKC.

MeToto NpoBeAeHHA LbOro CeEMiHapy € HadaHHS Bam AeTanbHoi iHpopmauii npo Mporpamy EICN
MKC YropwwmHa-CnoBavyunHa-PymyHia-YKpaiHa i npo Bawy moXamBicTb B3ATK yyacTb B [porpami.

Opyrnin KoHkypc 3aaBoK 6yno oronoweHo 24 yepsHa 2010 p.

LUen iHbopmauitHMin cemiHap byae npoBogMTUCA ANA NPUNHATHUX YYaCHUKIB perioHiB nporpamm
YropuwmHa-ChoBayunHa-PymyHia-YkpaiHa. MpURHATHUMM y4aCHUKaMM € HaLiOHaNbHI, perioHanbHi
i Micuesi opraHisauji, AKi 34iMcHIOTL NONITUKY B cdepax, WO BiANOBiAAOTb MNpiopuTeTam
nporpamu; perioHanbHi acouiau,ii po3BUTKY, iIHHOBALiMHI areHuji i areHuii po3BUTKY, AOCNIAHNLbKI
iHCTUTYTM Ta VYHiBEepCcUTETU; perioHanbHi i MmicueBi 06'egHaHHA nignpuemuis (Hanpuknag,
KOMepLiiHi nanatn, coto3un); npodeciliHi opraHisauji; perioHanbHi i Micuesi camoBpsagHi paau i

HeypA4oBi opraHisauii NPUNHATHUX perioHiB.

Y Bawomy nakeTi y4acHUKa Bu 3HalaeTe nopafoK AEHHUMW | maTepianu, AKi MicTATb AeTaNbHY
iHpopmalito, sKa Oyae HapaBaTMCA CbOrogHi MpoTArom cemiHapy. [MaKeT TaKoX MicTUTb
iHpopmauito npo RCBI, 6naHK napTHepa, SKUA BM MNOBWHHI 3aNOBHUTU, AKWO Xo4yeTe LWob
iHpopmaLia npo Bac 6yno BKAOYEHO B Halwy 6a3y AaHMX NapTHepiB i Gopmy A5 OLIHIOBAHHA
cemMiHapy. Mu TaKo gofanu bnaHK igei NpoekTy, ska AONOMOXKe Bam BU3HAUUTU MOMKIUBMUX

napTHepiB..

barkaemo Bam nnigHoro aHA.

“ @ mwH

BUILDING A BETTER WORLD
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Bu TakoX morKeTe 3B's3aTunCA 3:

Bigainom TexHiyHOi niaTpumkm €K, MiHicTepctBa eKOHOMiKM YKpaiHu, Ten.: (044)2725452,

2262066, mkoshman@mfert.gov.ua, a.melnikova@me.gov.ua

Kntouosum ekcneptom RCBI 3 Po3BUTKY i miguiLeHHs obisHaHocTi AHHoto Mapieto OcociHCbKolo,

e/1. NoLWTa: anna.ososinska@rcbi.info; Ten.: +38 096 3855 707.

Cant RCBI: www.rcbi.info
Wmpo Bauwi,

KomaHga RCBI
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RCBI Information and Project Preparation Event
Hungary — Slovakia — Romania - Ukraine ENPI CBC Programme 2007-2013
lvano-Frankivsk, 20 July 2010; Yaremche, 21 July 2010

Rakhiv, 22 July 2010; Uzhgorod, 23 July 2010

TIME EVENT & FACILITATOR OBJECTIVE / CONTENT
10.00- Introduction e Welcoming remarks
10.20 JTS, RCBI Outline of the event
e Introduction of participants
e Introduction of JMA, RCBI staff and other experts
e  Expectations
10.20- Session 1 Objectives Introducing
10.50 Programme To provide information about the programme, its aims and priorities and the | the Hungary
information coming Call for Proposals — Slovakia —
Content Romania -
onten Ukraine
Presenter/s: e Introduction to the Programme ENPI CBC
JTS e Introduction to the coming CfP and opportunities to apply for project | Programme
funding 2007-2013
e  The added value of CBC
Expected Outputs/Outcomes
e Anunderstanding of the ENPI CBC context and the programme’s main
objectives and priorities
e Information on the coming call for proposals
10.50- Session 2 Objectives Eligibility,
11.30 Open Call for To ensure that participants are aware of eligibility requirements and practical | Capacity, and
Proposals - issues related to the coming Call for Proposals Practical
Eligibility, capacity | content Issues
and practical issues Lo
e CfP prioritities/measures
Presenter/Facilitator/s: e  Eligible applicants for CfP and capacity needed
JTS e  Time line — what will happen when
e Information on support available from JTS and branch Offices
Expected Outputs/Outcomes
e Anunderstanding of the process to followto apply for funding
e  Knowledge of the support available from the JTS
11.30-
11.50 Coffee/Tea Break
11.50- Session 3 Objectives
12.30 Open Call for To introduce the Applicant Guidelines and what is needed to apply for funding.
Proposals — Content

Application package

Presenter/Facilitator/s:

JTS

e  Eligibility of expenditures

e  Application package

e Annexes to Grant Application Form
Expected Outputs/Outcomes

An understanding of the application form and exactly what is needed in order to
apply for funding under this CfP

Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007-2013
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TIME EVENT & FACILITATOR OBJECTIVE / CONTENT
12.30- Session 4 Objectives
13.00 Lessons learned To share with participants information on the 1st CfP and common mistakes
from the 1 CfP made so to help them to avoid making the same mistakes.
Content
Presenter/Facilitator/s: e 1st CfP statistics (countries/measures)
JTS e Administrative check mistakes
e Quality check mistakes
Expected Outputs/Outcomes
e information on the results of the 1st CfP
e What kinds of mistakes should be avoided when applying
13.00-
14.00 Lunch
14.00- Session 5 Objectives
15.50 Developing project To clarify the relationship between the key components of a project, objectives,
proposals: From activities, results
identifying problems | content
to achieving results . . o
e |dentifying problems and developing objectives and results to be
achieved
:ga;ianter/Facﬂ/tators: e Where do these components fit in the Logframe
Expected outputs/outcomes
Understanding of how to :
e Use tools such as problem trees and objective trees for developing
project proposals
e  Build a project strategy
e  Present the project in a logical framework
15.50- Session 6 Objectives Partners and
16.30 Partners and To increase understanding of the importance of partners in ENPI CBC projects | cross-border
building Content: cooperation
partnerships ' S _
e Added value of working with partners to address regional needs
Presenter/Facilitators: *  Howtofind partners
RCBI e Building real partnerships
Expected Outputs/Outcomes
e An understanding of the benefits of working in partnership with others
to solve common problems
e Information on how to meet partners and what kind of partner they may
need
16.30- Session 7 e Summary of what was covered/learned
16.45 Conclusion e  Evaluation of the day
Presenter/Faciltator/s: e Closing remarks
JTS, RCBI

Regional Capacity Building Initiative
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IHdpopmauinHmm 3axig RCBI

Mporpama €ICI MNMKC YropwwuHa — CnoBavyymnHa — PymyHis - YkpaiHa Ha 2007-2013 pp.

IBaHO-®PpaHkKiBCbK - 20 nunHa 2010 p., Apemye - 21 nunHa 2010 p.,

PaxiB - 22 nunHsa 2010 poky, Yxropoa - 23 nunHa 2010 poky

YAC YACTUHA/KYPATOP Linb / 3mict
10.00- Bemyn e  BitanbHe crnoso
10.20 CTC, RCBI e TnaH 3axoay
e [IpeactaBneHHs yYacHuKiB
e [IpeactaBnenHs COY, nepcoHany RCBI Ta iHwKx ekcnepTis
e OuikyBaHHS
10.20- Yacmuna 1 Uini Mpeacraenex
10.50 IHpopmaLis npo Hapatu iHcbopmauito npo nporpamy, ii Wini Ta npioputeTu filoyoro koHkypcy | HA nporpamu
nporpamy 33sIBOK EICI MKC
3micT: YropuvHa-
[Lonosidaui: ) 0”0333‘*””3'
cTC e [lpeactaBneHHsi nporpamun PymyHis-
o TpeacTaBneHHs Milo4Oro KOHKYPCy 3asiBOK | MOXAMBOCTEN nogasaty | YKpaiHa Ha
NPOEeKTN Ha (biHaHCyBaHHSA 2007-2013
e  [lopaTtkose 3Ha4eHHs MKC PP-
OuiKkyBaHi pe3ynbTaTun
e PosymiHHa koHTekcTy EICI TKC, romoBHuX Uinen Ta npiopuTeTiB
Mporpamu
e |HdopMaLis Npo Ailoumnii KOHKYPC 3asiBOK
10.50- YacmuHa 2 Uini MpuHATHICTB
11.30 Aitounii KoHKypc 3aBOK | 3a6e3nednTit PO3YMiHHSI yYaCHUKGMM BUMOr MPUAHSITHOCTI Ta MpaKkTUdHuX | 19 )
— NpuitaTHicTb, MNTaHb, NOB’A3aHMX 3 Jil04MM KOHKYPCOM 3as1BOK MOXIMBOCTI,
MOXNUBOCTI i o NPaKTUYHi
NPaKTU4HI NUTaHHSA 3micT: UTAHHS
e [pioputeTn/aaxoam KOHKYpCy 3asBOK
Honosioayi: e [pWiHATHI 3asSBHUKM KOHKYPCY 3asiBOK Ta HEOBXiAHWIA noTeHujian
cTc e [padik — wo i konu BigbyBaTUMETHCH
e |Hdopmauis Npo HasiBHY NiaTpMMKy 3i cTopoHn CTC Ta dinianis
OuikyBaHi pe3ynbTaTu
. Po3ymiHHS npouecy, sikoro HeobxigHO AOTPMMYBATUCh ANs Noaadvi Ha
iHaHCYBaHHS
e  3HaHHs Npo gonomory, Sky Moxe HagasaTtn CTC
11.30- Mepepea Ha kasy/uali
11.50 pep v
11.50- YacTuHa 3 Lini
12.30 ﬂiﬁ“”ﬁ KoHkypc 3aBOK | hencrapuT Brasiskv Ans 3asiBHUKIB Ta YCbOrO, WO NOTPIBHO ANs noaadi Ha
- MakeT nowykyBaya chiHaHCyBaHHs,
[Honosidayi /Kypamopu: 3Swmict:
CTC e [IpuUAHATHICTbL BUTpaT
e [lakeT 3asBHUKA
e [lopaTkv 40O hOPMM 3aABKUN Ha rpaHT
OuikyBaHi pe3ynbTaTu
Po3ymiHHS ¢opMu 3asiBKM Ta WO camMe MOTPibHO Ans 3BEpHEHHs 3a
diHaHCYBaHHSAM B paMKax LibOro KOHKYpCY 3asiBOK

Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007-2013

This project is funded by the EU
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YAC YACTUHA/KYPATOP Liinb / 3micT
12.30- YacTuHa 4 Lini
13.00 z2°ﬂ;ria;2si"'z MpoiHOpPMyBaTH yuacHUKiB MPo 1-i KOHKYPC 3asBOK Ta 3aranbHi NOMWMKM i
3a:BOK ypey Tak1MM YMHOM JOMOMOITH iM YHUKHYTU NOBTOPEHHSI TaKUX MOMMITOK.
3wmicT:
[onosidadi /Kypamopu: e  CratucTnyHa iHcpopMmallisi 3 1-ro KOHKypCy 3asiBOK (KpaiHa/3axig)
CTC e [lomMunku, BUSIBNEHI Npy agMiHICTPaTUBHIN nNepesipLi
e [lomunku, BUSIBNEHI Npu nepeBipLi AKOCTi
OuikyBaHi pe3ynbTaTu
e |Hdopmauis Npo pesynbTaT 1-ro KOHKYpCy 3asBOK
e FAKMX NOMWUMOK CNif YHUKaTU Npu nofdadi 3asBku
13.00- .
14.00 06io
14.00- Yacmura 5 Uini
15.50 Po3po6Ka NPOeKTHMX P03’ACHUTK CMiBBIOHOLWEHHS MDK KIHOYOBUMMW CKMNagoBUMWM MPOEKTY, LinsMu,
o . OisMu, pesynbtatamu
nponosuuin: sig, )
BM3HA4YeHHA nNpoGnem Swicr:
[0 AOCATHEHHSA . Bwaga'quHﬂ npobrnem Ta po3pobka uinen i pesynbTaTiB, SKMX
pesynbratis HeobXxiaHO JoCArHyTH
e [le y noriyHii MaTpuLi NOBUHHI BiaoOpaxxaTuch Li Cknagosi
Lonoeidadi /Kypamopu: OuikyBaHi pe3ynbTaTu
RCBI Po3yMiHHS, 5K :
e  BukopuctoByBaTu 3acobu, Taki Sk OepeBo npobrem Ta OepeBo
Linen, Ans po3po6kn NPOEKTHUX NPOMO3unLin
e byaysaTu cTpaTerito NpoekTy
e  [IlpeacTaBnsiTy NPOEKT Y NOrYHIN MaTpui
15.50- YacmuHa 6 Uini MapTtHepu Ta
16.30 MapTHepwm i noGynosa MoKpaLWT pO3yMIHHSA BaXXNMBOCTI NapTHepcTBa y npoektax EICM MKC NpUKOpPAOHHa
napTHepcTBa . cnisnpaus
o 3micT:
[Honosidayi /Kypamopu:
RCBI e [lopaTkoBe 3HayeHHst poboTVM 3 napTHepamu Ans 3a40BONEHHS
notpeb perioHis
e fAK 3HanUTU NapTHepiB
e [lobynoBa cnpaBXHbLOro NnapTHepCTBa
OuikyBaHi pe3ynbTaTtu
e Po3yMiHHs nepeBar poGOTWM Yy nNapTHEpPCTBI 3 iHWMMKW Ans
PO3B’AA3aHHSA CMiflbHMX NpoGrem
e |Hbopmauia Npo Te, AK 3HAWTU NapTHepiB i AKi NapTHEPU MOXYTb
3HapgobuTuch
16.30- Yacmura 7 e Y3aranbHeHHSs TOro, Lo B6yno oxonneHo/BUBYEHO
16.45 BUCHOBKM e OuiHka gHsi
[onosida4i/Kypamopu: e 3aBepluanbHe CroBO
CTC, RCBI
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Developing project proposals:
From identifying problems to achieving
results
Po3pobka npono3uyil npoekmis: 8i0
BU3HA4YeHHA npobsiem 00 JOCA2HEeHHSA
pe3y/sibmamis

RCBI Information Event
Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013
Ivano-Frankivsk/Yaremche/Rakhiv/Uzhgorod
20-23 July 2010
IHpopmayiliHul 3axid RCBI
Mpozpama €EICI MKC YzopujuHa-Cnosa44yuHa-PymyHia-Ykpaina 2007-1013
IsHo-®paHkiscbk/Apemye/ Paxis/Yk2o0pod
20-23 nunHA 2010 p.

This project is funded by the EU And implemented by a consortium led

Analysis phase Cmadia aHasnizy

PROCESS lPOLIEC

Step Kpok 1 Step Kpok 2 Step Kpok 3  Step Kpok 4  Step Kpok 5
Stakeholder Analysis 4 Problem Analysis H Strategy

Intervention
AHanis 3auikaBneHnx analysis q of objectives analysis

oci6 AHanis npo6nem AHani3 uinewn AHani3 ctparerii

METHODS METO[A 1

# logic
INorika iHTepBeHUii

Stakeholders FeaTibiIity
matrix Problem o analysis; . .
and participation Tree Objective Cause-effect and Logical Matrix
method Tree Cause-result (‘Logframe’)
Matpuus Aepeso il inei Auanis MOXTMBOCTI | | foriyna MaTpuLs
- A . npo6nem SPIEE (LA 3aincHeHHs:
3auikaBneHux ocié TR e P
| meTon yvacri npuYMHa-pesynbTart

- Regional Capacity Building Initiative @ MWH
his tium le H

And implemented by




The Logframe approach for identification and
formulation

ANALYSIS P

PLANNING P-

Stakeholder Analysis -identifying &
characterising major stakeholders,
target groups& beneficiaries,
defining whose problems will be
addressed by a future intervention

Problem analysis -identifying key
problems, constraints and
opportunities; determining cause and
effect relationships

Analysis of objectives -developing
objectives from the identified
problems; identifying means to ends
relationships

Strategy analysis -identifying the
different strategies to achieve
objectives; selecting the most
appropriate strategy (ies)

Regional Capacity Building Initiative

This project is funded by the EU

Logframe-defining the project/
programme structure, testing its
internal logic, formulating
objectives in measurable terms,
defining means and cost (overall)
Activity scheduling -determining
the sequence and dependency of
activities; estimating their
duration, setting milestones and
assigning responsibility

Resource scheduling -from the
activity schedule, developing input
schedules and a budget

And implemented by a

3acmocysaHHA nidxody J102i4YHOT Mampuui 0114
BU3HAYeHHA | GOPMYIOBAHHA

®A3A AHAJ'- ®A3A HHAHY-

AHani3 3auikaBneHux ocio —
BM3Ha4Ye€HHSA OCHOBHMX 3aLlikaBNeHUX
oci6, uinboBux rpyn i 6eHediuiapis,
BM3Ha4YeHHS Yui NpobremMn NOBUHHI
OyTn BupilleHi 3aBASAKM ManOyTHIN
BiANbHOCTI

AHani3 npo6nem — BU3Ha4YeHHs
KJTFO4YOBUX NpoGniem, nepeLukon i
MOXJTMBOCTEN; BU3HAYEHHA
NPUYNHHO-HACNIOKOBUX 3B'A3KIB

AHani3 uinen — po3po6ka uinen,
BMXOAAYU 3 HasiBHUX Npobnewm;
BU3HaUYeHHS 3B’A3KiB «3acobu-meTa»

AHani3 cTparerii — BU3Ha4YeHHs
pi3HOMaHITHUX cTpaTterin ansa
[OCSArHeHHS uinen; BUOip HanKkpalloi
cTparerii

Regional Capacity Building Initiative
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JNoriyHa MaTpuuA — BU3HAYEHHS
CTPYKTYpPU NMporpaMmu/npoexTy,
nepegBipka nori4yHocTi ii noéyaosu,
chpMyntoBaHHA Uinen y BU3HaAYeHi
TepMiHW, BU3HAYEHHSA 3aco0biB i
KOLWTIB (3arasbHO)

MnaHyBaHHA AisnbHOCTI —
BU3Ha4Y€HHSA NOCHiAOBHOCTI i
3anexHocTi BUAiB OiNbHOCTI;
BU3HAYeHHS IXHbOI TPUBANOCTI,
BCTAHOBINEHS KiHLEeBUX TEPMiHIB i
NpU3HaYeHHs BignoBiganbHUX

MnaHyBaHHA pecypciB — Big
po3pobku nnaHy 3axoais,
po3pobka nnaHy BHecCKiB Ta
oromxeTy

@ mwH

And implemented by a consortium led by MWH




Stakeholder Analysis (1)

Who? Individuals or institutions that may — directly or indirectly,
positively or negatively — affect or be affected by the outcomes
of projects or programmes, for example:

Institutions & public institutes
Private entities

Associations, cultural centres etc.

- Regional Capacity Building Initiative

This project is funded by the EU

AHani3 3ayikasseHux oci6(l)

XT10? Pi3nyHi ocobu abo ycTaHOBU, SKi MOXYTb NPSIMO YK
ornocepeakoBaHo, NO3UTUBHO YY HEraTUBHO BMIMHYTY Ha
pe3ynbTaT NPOEeKTIB Yx nporpam, abo sKi Ha HKX
BNAMBAaTVMYTb, HaNPUKNaA:

YcTaHoBU i gepxaBHi iHCTUTYL,T
MpuBaTHi ycTaHOBM

O6'egHaHHs, KyNbTYPHI LLEeHTpW, TOLLO

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Stakeholders Analysis (ll)
AHani3 3ayikasaeHux ocib6 (ll)

Beneficiaries: Are those who benefit in whatever way from the implementation of
the project. Distinction may be made between:

BeHediuiapii: Le Ti xTo oTpumye Oyab-siKy BUroAay Bif 3AINCHEHHS NPOEKTY.
IcHye pi3HUUA MiX:

Target group (s): The group / entity who will be directly positively affected by
the project at the Project Purpose level; e.g. teachers, students,
entrepreneurs, etc.

LlinboBoto rpynoto (-amu): pyna sika Bigvyye nNpsMui MO3UTUBHUIA BMMUB
NPOEKTY Ha PiBHI METU NPOEKTY; Hanpuknaa, BYATeNi, CTYOEHTU, NignpuemMLi,
TOLLLO.

Final beneficiaries: Those who benefit from the project in the long term at the
level of the society or sector at large, e.g. “children” due to increased
spending on health and education, “consumers” due to improved agricultural
production and marketing, etc)

KiHueBi 6eHediLjapii: Ti, XTO OTpMae BUroay Bi NMPOEKTY B [OBrOTEPMIHOBIl
nepcnekTuBi, Ha PiBHI CYCNiNbCTBA YK LLUMPOKOro CEKTOpY, Hanpuknag, "gitn” -
yepes 306inblUeHHs hiHaHCyBaHHS OXOPOHM 300POB'st i OCBITU, “‘cniokuBadi” -
yepes MOKPALLEHHSI SKOCTI CiflbCbKOrOoCNoAapChbKoi MPOAYKUIT i MapKeTUHry,
TOLLLO. i
- Regional Capacity Building Initiative A

This project is funded by the EU And implemented by a consortium led by N

Problem Analysis ()
AHaniz npo6saem (l)

p 1. Receive the background information

1. OTpumanTe noyaTkoBy iHpopmaLito

2. Assure that the lessons learned from previous project were
taken into account

2. BneBHiTbCs, WO BpaxoBaHO BWUCHOBKW, 3pOOMieHi npu
BUKOHaHHi NonepeaHbLOro NpoekKkTy

3. Identify the main stakeholders and ensure the participation of
the ‘correct’ people

3. BusHaute OCHOBHMX 3aliikaBneHux ocib i 3abe3neyTte yyacTtb
“npaBunbHUX’ noaen

4. Work out the problem tree

4. Po3po6iTb AepeBo npobnem
- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Problem Analysis (ll)
AHaniz npo6aem (ll)

What for? To identify the negative aspects of an existing situation, establish the ‘cause and effect’
relationships between the problems that exist and to ensure that the main problems were identified
and addressed.

Ons 4oro? [nA BM3HAYeHHA HEraTMBHUX acnekTiB iCHYHOYOI cUTyauii, ANA BCTAaHOBMEHHA MPUYMHHO-
HacnigkoBMX 3B'A3KIB MiXK iCHYHOYMMM npoGnemamu i Ans 3a6e3neyvyeHHs BU3HAYEHHS OCHOBHMUX
npo6neM, TaKUM YUHOM CTBOPIOHOYU MOXITUBICTb X BUPIlLEHHSA

The main steps are:
OCHOBHi KpPOKMU:

Precise definition of the framework and subject of analysis — TouHe
BU3Ha4YeHHsA paMoK i 06'eKTy aHanisy

Identification of the major problems faced by target groups and
beneficiaries (What is / are the problem/s? Whose problems?) -
Bu3HayeHHA oCHOBHMX npob6nem UiNbOBOI rpynu i GeHedeuiapiiB (Aka
npobnema? Yusa npobnema?)

Analyse and identify the case - effect relationships and prepare the

diagram (Problem tree) — lNpoaHanisyiTe i BU3Ha4Te CNiBBiAHOLIEHHS MiX

picto i echekTOoM Ta nigrotynte aiarpamy (fepeBo npo6nemwu)
- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a

Problem Tree

Intensification of
social problems

Reduced income of Increased

EFFECTS inhabitants unemployment rate
STAGNATION OF
FOCAL PROBLEM TOURISM
——SEETOR
CAUSES
| [ [ { | [
Human resources Economic Law level of Law level of BT L"Cﬁ'of’a"
not qualified activities does management and B access to the developed
not correspond cooperation with Reetel credit lines for -
with the tourism governmental SME’s
demand administration
- Regiomnar capacity sunamy Initiative @ MWH
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Jepeso npobaem

IHTeHcudikauisa couianbHUX
npo6nem

i

CKOpo4eHHA aoxopis

3pocTaHHA piBHA

BrvB rpomaasiH 6e3pobiTTs
e o 3ACTIN B
HOBHA MPOBNEMA CEKTOPI
TYPA3MY
NPUYNHN
| { [ I | —
Husbkuii
Husbkuin = i
. f i } YeknagHeHui piBeHb
Hexsariicpikosani Iiz:g:n:)ihg'lr:H:e Husbkui piseHsb piBeHb /qoc:)‘/n 1o PO3BUTKY
npauiBHIKM Aist > yNPaBNiHHS i npocyBaHHs : micueBnx
Bianosinae : " kpeanTis Ang
cniBpoGiTHMLTBa 3 Typusmy pemecen
BUMOram BNANoM manoro
TypuaMy A 6GisHecy
- Reyionarcapacty sumomy Initiative

This project is funded by the EU

Problem Analysis (Ill)
AHaniz npobaem (lll)

Problem tree determines cause and effect relationship
between identified problems [lepeBo npobnemun BusHa4ae
NPUYUHHO-HACNIAKOBI 3B'A3KN MiX 3a3Ha4Y€eHUMU

npob6nemamm

- Regional Capacity Building Initiative

nd implement

EFFECTS
HACTIOKK

CAUSES
MPUYUHU

@ mwH

tted by a consortium led by MWH




Analysis of objectives
AHani3 yineu

Developing Objectives from the identified problems; identifying
means to ends relationships
Po3po6ka uinen Buxogsum 3 BU3Ha4YeHHSA NpobnemM; BUSHAYEHHA
3B'AI3Ky 3acib-pe3ynbrar ENDS

£ ,_;‘

MEANS
3ACOBM

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consol

Objective Tree

Reduction of
social conflicts

OVERALL H

OBJECTIVES
Increased income of Reduced
inhabitants unemployment rate

i

DEVELOPMENT
PROJECT PURPOSE QF TOURISM
(specific objective) SECTOR
RESULTS
| { I 1 | }
B Economic High level of Local craft
Qualified human activities management and Promotion of Easy access developed
resources respond correspond with cooperation with tourism to the credit
the demand of the tourism governmental realised lines for
tourism sector demand administration SME’s

- Regional Capacity Building Initiative @ MWH
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Aepeso uineu

CKOpOYEeHHs
couianbHUX
KOHNikTiB
3ATANHA META I
36inbLIeHHs foxoAiB CKOpPOUEHHS piBHA
rpomagsiH 6e3po6iTTA
PO3BUTOK
META MPOEKTY CEKTOPY
(KOHKpeTHa MeTa) TYPUSMY
PESYNETATU
[ { [ 1 | |
KBanichikoBaHui EkoHoMiYHa & . ) ﬂoPTyn-
nepcoHan misnbHicTb BCﬁggﬁT_lizl::?b 3”'"0:“'09“’ HiCTh et
Bignosigae Bignosigae CiBpOBITHNLTEA 3 TETTBRTEE Kpeautis Micuesi
notpe6am cektopy BUMOram Branoio T . And pemecna
Typuamy Typuamy ypU3mMy mignpuem-
uis
- Regional Capacity Building Initiative
This project is funded by the EU And implemented
Strategy Analysis (1)
AHaniz cmpameair (1)
Q Analyse identified objectives in relation to the
feasibility and priority;
AHani3 BU3Ha4YeHnx Linen Ha npeamer MOXITMBOCTI iX
[DOCSITHEHHS | BiNOBIAHOCTI NpiopuTeTam
Evaluate costs and benefits of the different potential
approaches

OuiHKa KOLTIB | BMro4 Bif, pi3HMX MNOTEHUiMHMX
nigxonis

Select the strategy appropriate for realisation of your
project

Bubip HanexHoI cTpaTerii 4nga peanisauii BaLoro
NpoekTy

- Regional Capacity Building Initiative @ MWH

This project s funded by the EU nd implemented by a consortium led by MWH




Cmpamezia po3s8umKy mypu3smy

CKOpOYeHHs
couianbHUX
KOH(MIKTIB

1
i

3pocTaHHA poxoAdis CKOpPOUEHHS piBHA
rpomagsH 6e3po6iTTA

PO3BUTOK
META NPOEKTY CEKTOPY
(KOHKPETHE 3aBAaHHs) TYPU3MY

PE3YINbATU
l [ I |
KeanichikoBaHuin
nepcoHan Bucokuit piBeHb - Po3Butok
Bignosigae ynpaBniHHS i 3aincHIeTbCA MicueBmx
e CcniBpo6ITHULTEA MIEApAB[ ] pevecen
norpe6am iBp el
TYPUCTUYHOTO aAMiHiCTpaTMBHUMU ypusty,
cekTopy opraHamu
- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a c

Strategy of the Tourism Development

Reduction of
social conflicts
Increased income of H Reduced
inhabitants unemployment rate

i

DEVELOPMENT
PROJE.?T PbL.JR':.OSE OF TOURISM
(specific objective) SECTOR
RESULTS
| [ | |
Qualified human High level of . Local craft
resources respond management and Promotion of developed
the demand of cooperation with tour.|3m
tourism sector governmental realised
administration

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Strategy Analysis (ll)

SOME CRITERIAS Economic and

financial costs and

Resources
availability
(financing,
expertise required/
available, etc.)

benefits

Complementarity
with other actions
and programmes

Contribution to the
socio-economic
development

Institutional capacity
of project partners

Retev

sector / policy of
partner countries /
programme
priorities

- Regional Capacity Building Initiative

AHani3z cmpameeii (1)

AEAKI KPUTEPIT

EKOHOMIYHi i
(hiHaHCOBI
BUTPATM | BUrOAM

[JloctynHicTb pecypcis
(cpiHaHCyBaHHSs
noTpiGHi/ AocTynH
€eKCrnepTu3n , TOLLO)

B3aemoponoBHIoBaHi
CTb 3 iHLUMMK

BUAAMM AiSNbHOCTI

Ta nporpamamu

BHecok B
coLjjiarnbHo-

IHCTUTYLiHA
CMIPOMOXHICTb

€KOHOMIYHUI napTHepiB NPOEKTy

PO3BUTOK

cektopy/
MoniTUKM KpaiHW
napTHepa/
npiopuTeTiB

TepMiHoBICTb

- Regional Capacity Building Initiative @ MWH




From Problem Tree to Logframe
Bio depesa npobsiem 0o 102i4HOI Mampuui

Objectively verifiable Sources and means of | Assumptions
indicators verification

MpunyLieHHs
O6’eKTUBHO [xepena i 3acobu

BMMIPIOBaHI NOKa3HWUKU PRI

Overall objective
B3aranbHa meTa

Specific objectives
cneundiyvHa (i) uinb (i)

Expected results
OuikyBaHi pesynsratn

Activities
3axoan

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a co




Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

Partners and cross-border cooperation
lMapmHepbl u npu2paHu4Hoe
compyoHU4Yecmso

RCBI Information Event
Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013
Ivano-Frankivsk/Yaremche/Rakhiv/Uzhgorod
20-23 July 2010
UHpopmayuoHHoe Meponpusamue RCBI
lMpoepamma EUCI II'C BeHepusa-Cnosaxkua-PymbiHUA-YKkpauHa 2007 - 2013
YKkpauHa, NsaHo-®paHKosck/ Apemye/ Paxos/Y»«2o0pod
20-23 uronss 2010 a.

This project is funded by the EU

Partners and Cross border cooperation
MapmHepbl U MpaHc2paHu4Hoe compydHuU4Yecmaso

Why a partnership? - Noyemy naptHepcTBO?
Who can be a partner? - Kto moxet 6bITb napTHepom?
What kinds of partners? - Kakue nmeHHo napTHepbI?

What sort of partnership? - Kakum gormkHo 6bITh
napTHepcTBO?

Finding partners? - lNouck naptHepoB
Involving partners? - lpuBneyeHne napTHepoB

Contacting partners? - CBsa3b ¢ naptHepamu?

[ 7 | Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by




Why a partnership?
lMoyemy nhapmHepcmso?

Address common challenges jointly (example: cross-
border pollution)

CoBMecTHOe npeogornieHne obwmx npobnem (npumep:
TpaHCrpaHU4Hoe 3arps3HeHune)

Jointly develop opportunities (example: cross-border
tourism) CoBmecTHOe pa3BuTUE BO3MOXHOCTEN (Npumep:
TPpaHCrpaHUYHbIN TYPU3M)

Share experience and good practice on issues of
common interest (example: regional development)
O6MeH onbITOM ¥ NpUMepaMu NONOXUTENbHOW NMPaKTUKK
B Bonpocax, npeacTaBnAloWmx oowmm nHtepec (npumep:
pernoHanbHoe pa3BuTue)

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consor

Who can be a partner? (1)
Kmo moxem 6bimb napmHepom?

ENPI regulations: wide eligibility
Oupektnebl EUCTI: wupokun goctyn

ENPI CBC strategy - Ctpaterus EUCI MIC:

Local and regional ‘key actors’ - MecTHble 1 perMoHasnbHbIe
“knroyeBble CyOBLEKTbI”

Priority: local/regional authorities, civil society and NGOs,
chambers of commerce, academic and educational
community - MpuopuTteT: MecTHble/pernoHarnbHble OpraHbl
BIacTu, NpeacTaBUTENU rpaxgaHckoro o6wectsa u HIMO,
TOrpoBblie nanaTtbl, akagemMmyeckme um yqe6Hble yypexageHusa

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Who can be a partner? (2)
Kmo moxem 6bimb napmHepom?

Other eligible actors if important for the realisation of
programme objectives: includes national actors and private
organisations (specified for each measure)

ﬂpyrue npuemMriiemMmblie Cy61:eKTbI, Ybe y4YacTtue aBndaetcsa
BaXXHbIM AnsA BbINOJIHEHUA ueneﬁ nporpamMmbi: opraHbl
BJ1aCTU U YaCTHbIe OpraHn3auumu (onpe,qenmoTCSI ansa
KaXkgoro MeponpuaTus)

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consor

What sort of partnership? (1)
Kakum dosixkHO 6bimb napmHepcmso?

Balanced: in any project at least

C6anaHcupoBaHbIM: B KaXAOM MPOeKTe Kak MUHUMYM
1 partner from EU - 1 naptHep n3 EC
1 from partner Ukraine - 1 naptHep 13 YkpauHsl

In case of adjoining regions — required partner from Slovakia or
Hungary — B cnyyae npuneratooLmx permoHoB — obsizateneH
napTtHep u3 Cnosakun unu BeHrpum

Lead Partner — Begywiun naptHep

Applicant - Conckarers

Signs grant contract
|_|O£J,I'II/ICbIBaeT KOHTPAakT Ha noriydeHune rpaHta

Responsible for overall project implementation
OTBevaerT 3a O6LLI,ee ocyulecTBJieHne npoekTa

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




What sort of partnership? (2)
Kakum dosixkHO 6bimb napmHepcmso?

Partners
MapTHepbI

Partnership statement in application
3anaBneHne o NnapTHEPCTBE B 3adBKeE

Partnership agreement with Lead Partner
[MapTHepckoe cornaweHne ¢ Beagywmm napTHepoMm

Lead Partner and Partners = from EU or partner

country
Benywwmn naptHep n naptHepbl = u3 EC unu ctpaHbl-

napTHepa

Regional Capacity Building Initiative

What sort of partners?
Budbl napmHepcmsa

Level of involvement — YpoBeHb BoBnevyeHus
Partners - MapTtHepsbl
Associates - KoMnaHboHbI

Subcontractors - Cybnoapsaunkm

Eligibility of the Partner — same principle as for
applicant/beneficiary

MpnemnemocTb NnapTHepa — TOT XXe NPUHLMUI, YTO U
AnAa conckartens/6eHedpuymnapun

- Regional Capacity Building Initiative @ MWH

And implemented by a consortium led by MWH




What kinds of partners?
Kakue umMeHHo napmHepsbI?

Those working on similar themes / subjects — Kotopkie
paboTaloT Hag TeMM e TeMaMu/C TaKUMU ke 06 beKkTaMm

Partners who will ensure added value to the project —
MapTHepbl, KOTOpble o6ecneyaTt AoNoONHUTENbHOe
3Ha4YeHue NpoekTa

A tip: Think outside your usual field of operations e.g.
include a media partner if you need to raise awareness -
NMoackaska: nogymanTe 0 NnapTHepax BHe paMOK Balleun
0oObIYHOM aeATeribHOCTMW. Hanpumep, BO3MOXHO
npusBnevyeHue naptHepoB n3 CMU ecnu Bbl HyXXaaeTecb B
NoBbIWEeHUN MHHOPMUPOBAHHOCTU

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consor

Finding a partner? (1)
lMouck napmHepos

When you have a project idea and you are looking for
partners

Korpa y Bac rotoBa nges npoekra u Bbl nwete
napTHepoB
Make use of existing networks (NGO networks, association of
cities, international organisations etc.) - UcnonbaynTe
cyuwecTtBylowme cetu (cetn HIMO, coro3bl roponos,
MeXxayHapoaHble opraHuM3auum 1 T.n.)

Use programme and RCBI partner search tools - Vcnonb3ayiite
cpeacTtBa nporpammbl 1 RCBI gnsa noucka naptHepoB

- Regional Capacity Building Initiative @ MWH
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Finding a partner? (2)
lNouck napmHepos

Ask JTS, Branches, EC Delegations, ENPI CBC National
Contact Point

O6paTtutechb k CTC, ero connuansl, NMpencraButenncteo EK,
HauvoHanbHbIN KOHTaKTHbLIN NYHKT ansa EUCH MIC,

Contact your own network first and ask them for new
contacts/potential partners

ObpaTtuTtechb B NepByrO oYepeab K yHaCTHMKaM CBOeM ceTu
3anpawmBas MH(popMaLuIo 0 HOBbIX MapTHepPax UMM KOHTaKTax
Search via internet

OcyliecTBNANTE MOUCK Yepe3 UHTEPHET

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consor

Want others to find you? (1)
Xomume ymobsb! Hawu Bac?

Make your organisation easy to find (put information on
the web)

CaoenanTe TakK ,4T006 Balwy opraH1Msauuio 6b1no fnerko
HauTu (pasmecTuTe MHhopmaLuio B UHTEPHETE)
Develop an outline of your project that is interesting for
potential partners

PaspaboTanTte OCHOBHbIE NonoXxeHUsA Bawero npoekra,
KOTOpPbIe MOryT ObITb MHTEepeCHbI NnoTeHUuunarbHbIM
napTHepam

Facilitate first contact - appoint a contact person
CpenanTe nepBbI KOHTAKT MPOCTbIM — Ha3Ha4YbTe
OTBETCTBEHHOE NULo

- Regional Capacity Building Initiative @ MWH
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Want others to find you? (2)
Xomume 4mobbi Hawu Bac?

Register yourself in the RCBI database of
organsiations who want to be partners in ENPI CBC
projects. Go to the Finding Partners page on
3apeructpupyntechb B 6a3e gaHHbix RCBI. B Hee
BKJTHOYE€HbI OpraHM3auumn, KOTopble XOTAT ObITb
naptHepamu B npoektax EUCI MNINC. 3anaute Ha
CTpaHM1Ly Noucka napTHepoB

www.rcbi.info

Regional Capacity Building Initiative

Involving partners? (1)
lMpusneyeHue napmHepos

Ensure joint interest: commitment depends on how
well project suits partners needs

OGecneubTe 00WMM NHTEpecC: 0bA3aTeNnbLCTBa
3aBUCAT OT TOro, HACKOJ1IbKO NMPOEeKT COOTBeTCTBYyeT
noTpeoHOCTAM NapTHepoOB

Ensure good communication and common
understanding on project development
O6ecneybTe XOpoLUYHO CBA3b U OAUHAKOBOE
NMOHMNMMaHUe pPpa3BUTUA NMPOEKTa

Regional Capacity Building Initiative @ MWH

is funded by the EU And implemented by a consortium led by MWH




Involving partners? (2)
lMpusneyeHue napmHepos

Identify precisely the expected results
TouyHo onpeaenuTe oXxuaaemMbin pe3ynbsrat

Be pro-active: who else should be involved in the
project for the project success?

Ey[.'l,bTe AKTUBHbIMU: KOIro ewie MOXXHO npuBriedb Aans
obecneyeHns ycnexa npoekra?

Regional Capacity Building Initiative

Contacting partners
Cs43b ¢ napmHepamu

First contact is vital, prepare yourself - lNepBbin
KOHTaKT caMbIn Ba)KHbIVI, noaoroToBTeChb

Explain common benefits - O6LscHuTE 06LLYy1HO0
Bbirogy

Agree steps for follow up - Cornacyure
nocneaymwouime AenNcTBUA

Regional Capacity Building Initiative @ MWH

t is funded by the EU And implemented by a consortium led by MWH




Regional Capacity Bwldmg Initiative

Supporting partner country participation in ENPI CBC Programmes 2007 - 2013

European Neighbourhood and Partnership Instrument Cross Border Cooperation
(ENPI CBC)

RCBI Information Event
Evaluation Form

So we know what you found most useful and what we need to do to improve the support
needed for the ENPI CBC Programmes, we would be grateful if you would complete this
evaluation form.

Please carefully read the questions below and mark the box that best reflects your response.
Please also add your own comments.

1. Evaluation of the event content. Please mark the box

Ses

Definitely Somehow Not at all

sion © ® ® (; ®

1.1 Programme information
Coming Call for Proposals -

1.2 Eligibility, capacity and practical
issues

13 Coming Call for Proposals -

: Application package

1.4 | Lessons learned from the 1st CfP
Developing project proposals:

1.5 From identifying problems to
achieving results

16 Partners and building

partnerships

2. Which subjects were not covered that you would you have liked to have covered

- @ mwH

BUILDING A BETTER WORLD




Regional Capacity Building Initiative

page 2 of 4

3. Evaluation of training techniques Please mark the box Xl (5 — most helpful; 1-least helpful)

5

4

3

2

1

3.1 How do you rate the training
techniques overall

3.2 Presentations

3.3 Exercises

3.4 Group Work

4. Additional comments:

Please return this filled sheet to the organisers of this event

Thank you very much
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EBpONeiCcCKUii UHCTPYMEHT COCEeACTBa U NapTHEpPCTBAa NPUrpaHUUYHOro COTpyaAHMUYECTBA
(EMCRN MNrc)

NHdopmaumoHHoe meponpusitue RCBI

OueHou4Hasa ¢dopma

Takmm 06pa3oM Mbl y3HaeM, YTo ans Bac 6b110 Hanbonee NonNesHbIM, U YTO HaM HYXHO caenaTtb
Anst Toro, 4ytobbl yNyywnTb NoaaepxKy Heobxoanmy ana nporpamm EUCM MIC, mmn 6yaem
6narogapHbl ecnu Bbl 3anonHuTe 3Ty opmy.

Moxanylhcra, BHMMaTENbHO MpoYMTaMTe BOMPOCbI W MOCTaBbTe OTMETKY B [MOJe, KOTOpoe
oTobpaxkaeT Baw oTeeT. Takxe aobaBbTe, NOXanyhicra, CBOM KOMMEHTapUN.

rr&h OueHka coaepXaHus MeponpuaTtus. MoxanyicTa, caenanTte NoMeTKy

Onpepen BOBCe
Yac €HHO TaK-CAK HeT
Tb
=
© z ® ® ®
1.1 MHdopMaums o nporpaMme
Cneayowmin KOHKYpPC 3asiBOK —
1.2 NpMeMaeMoCTb, BO3MOXHOCTU U
npakTUyecKne Bonpockl
13 Cneayowmin KOHKYpPC 3asiBOK —
: NnakeT couckartens
14 Ypoku nisnevyeHHbole n3 Nepsoro
) KOHKYpCa 3asBOK
Pa3paboTka npoekTHOro
15 npeanoXeHus: OT onpeaeneHuns
: npobnembl — K AOCTUXEHUIO
pe3ynbLTaToB
16 MapTHepbl 1 OCHOBaHWe
: napTHepcTBa
2. Kakon BonpocC 13 Tex, 0 KOTopbIX Bbl H6bl X0Tenn ycnblwatb, He 6bis1 3aTPOHYT
3
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page 4 of 4
3. OueHka TexHo/I0rnMM npoeeaeHns TpeHuHra. Moxanymncra, caenante nomeTky X (5 -
Hanbonee nosesHbINn; 1- HaMMeHee Nose3HbIN)
5 4 1

Kak Bbl oueHunBaeTe
TEXHOMOIMIO nposegeHuns
TPpEeHWHra B obLiem

Mpe3seHTaumu

YnpaxHeHuns

Pa6oTa B rpynnax

4, JononHutenbHble KOMMEHTapuUn:

Mo>)xanyicra Bo3BpaTUTE 3arnoJIHEHHY0 (POpMy OpraHM3aTopy MeponpuUsaTUs

BonbLwoe cnacmbo
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