














Analytical phase: strategy identification
®aza aHanusa: sbibop cmpamezauu (2a)
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Analytical phase: strategy identification
®a3a aHanusza: sbibop cmpameauu (2a)
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Overall objective(s) - Obwasa yenb(u)

* Broader objective to which the project will contribute —
Bonee wmpokas uenb AOCTUXKEHUIO KOTOPOW
Cnocoo6CcTBYET NPOEKT

» To be achieved mostly some time AFTER the end of the
project — ByaeT AOCTUTHYTa Yepe3 onpeaerieHHoe
Bpems NMOCIJIE 3aBeplueHUs npoekrta

* The project will contribute to a future impact — NpoekTt
Aenaet BKnag B oyaywmn pesynsrar

» Project has an impact for project stakeholders — NMpoekT
OKa3blBaeT BfIUSIHUE Ha 3aMHTepecoBaHHbIX YYaCTHUKOB

Regional Capacity Building Initiative @ MWH
And lemented by a consortium led by MWH

Specific objective - KoHKpemHas yeJib

* Need to be achieved by the end of the project — lomkHa
ObITb 4OCTUrHYTa A0 3aBepLUEHUs NpoeKTa

e This is directly related to the problems or needs —
Mpsamo cBsizaHa ¢ npo6nemMamu 1 NOTpPeObHOCTAMMU

* In achieving the specific objective you will ensure
achievement of the overall objectives — Bnarogaps
AOCTUXEHNIO KOHKPeTHOM Lenu obecnevynBaeTcs
AOCTUXeHUue ooLuXx Lenen

Regional Capacity Building Initiative




Expected results - O>kudaemMblie pe3y/sibmambi

» Services to be provided by the project — Yenyru,
npeaocTaBrsieMble MPOEKTOM

e ‘Products’ — outputs of the activities undertaken —
MaTtepuanbHble pe3ynbTaThbl

» Results collectively will lead to the achievement of the
specific objective; which contribute to the overall
objectives — Peaynbratbl NpUuBeayT K AOCTUXEHUIO
KOHKPETHOW Lenu n BHeCYT BKNnaa B AOCTMXKEeHUEe ooLmx
ueneun

* They show what should be achieved by the end of the
project — Noka3bIBaloOT, YTO AOIMKHO ObITb MNOJSTY4EHO K
OKOHYaHWI0 NPOEeKTa

Regional Capacity Building Initiative @ MWH
a con: led b H

his project is funded by the EU And implemented by a consortium led by MW

his project is funded by the EU And implemented by a consor

Activities - Meponpusmus

» Specific activities carried out under the project —
KoHkpeTHble MeponpuATUA, OCyLLeCTBNSAEMbIe B pamMKax
npoekTa

* These activities should lead to the achievement of the
results — MeponpuaTusa AOMKHbI NPUBOAUTL K
pe3ynbraTtam

e Activities need inputs, both physical and non-physical —
MeponpuaTua TpebyeT 3aTpaT Kak MaTepuarbHbIX, TaK U
HeMmaTepuanbHbIX

e Activities should be directed to the target groups —

MepoanIﬂTVlﬂ OOIMKHbI ObITb HanpaBJieHbl Ha LeneBble
rpynnbl

Regional Capacity Building Initiative




How to express...?

Overall Ojectives: ‘To contribute to....."

Specific Objective: benefits to the target group are
‘increased/improved/ etc.’

Results: tangible result ‘delivered/produced/established/ etc’

Activities: active verb (present tense) such as ‘prepare,

design, construct, research ..... :

Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH

Kak cgpopmynuposame... ?

This project is funded by the EU And implemented by

O6was uenb: ‘TlpuHecTn nonekay....."

KoHKpeTHble 3aaaumn: «yBenuyunacs v T. n.» Bbiroga ans
Lernesou rpynnol

PesynbTaTbl: «QOCTUrHYT/YCTAHOBMNEH/W T. N. » OLYTUMbIA
pesynbTaT

[eATenbHOCTb: «akTUBHbLIN» rnaron (B HACTOSALLEM BPEMEHN)
TaKoW Kak «roToBUTb, pa3pabaTbiBaTb, CO34aBaTb,
nccnepoBaTh ... ».

Regional Capacity Building Initiative




Your turn!

Practice on your project idea!

e Problem analysis
* Objectives analysis
e Strategy identification

+ Definition of results and activities

- Regional Capacity Building Initiative

This project is funded by the EU

Bawa o4epeosb!

MopabGoTanTe Hag Bawen ngeen npoekra!

AHanus npobnem

* AHanus uenen

Oon peneneHune cTtparterumn

- Regional Capacity Building Initiative

This project is funded by the EU

Onpep,eneHMe pe3ynbTaTtoB U BUAOB AeATeJIbHOCTU
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

ENFI CBCG

Kolarctic

Developing the project logical structure
Pa3pabomka nozauyecKol cmpyKmypbl
npoekma

Training workshop - CeMuHap

Arkhangelsk - ApxaHzenbck, 08.11.2010
Murmansk - MypmaHck, 10.11.2010

This project is funded by the EU

@ mwH

BUILDING A BETTER WORLD

And implemented by a consortium led by MWH

Project Logical Structure: A tool for project development & project management

1. Problem analysis
What are the problems of
target group?

Hgh nfat
oty ate

2. Objectives analysis
What are possible alternatives to address
these problems?

Overall
Objective

I
igh ates o
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4. Logical Framework

How will the objectives of the project
be achieved?

[
Reducad rte of

Tnceased %oof Reduced e of
nfecton among Infecons rested reinfecion in
bobies & rfos hospiel
Gaortictake o | ["Withers wiiog o | [ Hobiedinis Sandardsof || Sufficent angs
bobies&irfans | | attendmoble || heldreguary. potent care: ‘avalatle
increased diics improved

3. Strategy Analysis 2
Which alternatives will be used
by our project?
IN out

5. Planning of activity
What must be done? When? Who is
responsible?

6. Resource planning

What are the resources needed? How

much? When?

Regional Capacity Building Initiative
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JICIM: Cpedcmso paspabomku u ynpas/ieHUs NpoeKmom

1. AHanu3 npo6nembl
KakoBbI npo6nembi
LeneBoi rpynnbi?

2. AHanus uenen
KakoBbI cyliecTByloLue BapUaHTbl
obpalleHus K 3TuM npobnemam?

3. AHanus cTtparterum
K kakum BapuaHTam
obpaTnTcA Hall NPoeKT?

High infart Overall
.
Objective)
[ T 1 [ T 1

High rates of High Socf High rate of re- Reduced rate of Increased % of ‘Reduced rate of

ifecien among infectons infedon n ifectonano Infoctions trested reinfecionin

i et =) e o]

e e | [vaams | oo

o, o | | o | | i | | T ot rte | (vt || estede | [ S| ["sicetos

it | | e | | S | | s oo i B it

4.Jlornyeckas cTpykTtypa

Kak 6yAayT AOCTUTHYTLI Lienu
npoekrta?

5. MnaHupoBaHue
AeATenbLHOCTU
Y70 AOMKHO ObITL cAenaHo?
Korga? KTo oTBeTCTBEHHbLIN?

6. MnaHvpoBaHue pecypcoB
Kakue TpeGytoTcsa pecypcbl?
Ckonbko? Korga?

il

sy §sB

&8 8ef

: ‘ i Regional Capacity Building Initiative f @ MWH
Developing a project: key components
Paspabomka npoekma: oCHOB8Hble KOMNOHeHMbl|
_ 4

1. Overall objective(s) -
O6was uenb(n)
Specific objective(s) -
KoHkpeTHasa uenb(m)
Expected results of the
activities (outputs,
outcomes and impact) -
Oxnpgaemble pe3ynbTaThbl
(MaTepmanbHble,
HemaTepuanbHbie U
BO3EeNCTBUA)
Activities to be done -
Meponpusatus

nded by the EU

Regional Capacity Building Initiative

5. Target group /
beneficiaries - LleneBas
rpynna / 6eHedmumapum

6. Partners - NapTHepbl
7. Cross border effect -
TpaHcrpaHU4HbIN

ach ekt

5. Timeline - Mpadwmk
BbIMOJIHEHUA

6. Means & Budget —

CpencrtBa u 6ro0gKeT




Logical framework (logframe)

) 5
Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement  verification Assumptions
Overall
objectives
Specific
objective
Expected
results
Means Conditions
Activities Costs
- Regional Capacity Building Initiative ? @ MWH
ﬂoauxo-cmpyxmypHaﬂ mampuua
6

NcTOoYHMKM M

cpeacrTea

Bepudmkaumn [JonyweHus

3aTtpatbl

OOBLEKTUBHO
npoBepsiemMble
JNoruka MHOUKaTOPbI
peanusauumM AOCTUTHYTOro
O6Lwue uenu
KoHkpeTHas
uenb
Oxupaemble
pe3ynbraTthbl
CpeactBa
MeponpuaTtusa
- Regional Capacity Building Initiative

his project is funded by the EU

YcnoBus




Column 1: Intervention Logic
KosioHka 1: Jloeuka peanusayuu

roject is funded by the EU And implemented by a con:

7
JTeston
Development intervention
Paspab6oTka lNMpoBepka nnu
peanusauus
O6bekTuBHO
npoeepsieMble WUcToununku n
TNorvka VHAMKaTOPbI cpeacTBa
peanusauuu AOCTUrHYTOrO Bepudmkauumn HonyuweHns
Obwan &
uenb(v)
KoHkpeTHasn
uenb
Oxupaemble
pe3ynbTartbl
CpeacTtBa YcnoBus
MeponpusaTtusa 3arpartbl
l ¥ l
Top-down Bottom-up
CBepxy - BHU3 CHu3y - BBepx
= Regional Capacity Building Initiative e ; @ MWH
Exercise 1. Intervention Logic of the Project
YnparkHeHue 1. J/loeauKa peasiuzayuu hpoekma .

» Insert definitions of the overall

oo and specific objectives, expected
i results and activities necessary
piney to achieve such results —
e tHen BcTaBbTe onpepeneHus obein u
e KOHKPETHOM Lieneun, oXxmpaembix
b pe3ynbTaToB U MepPONpPUATUMN,
MeponpusTus KOTOpble HeobxoaMMo

BbINOSIHUTb ANA NONyYeHUs

pe3ynbTaTtoB

e Check is the vertical logic
complete and accurate? —
lNMpoBepbTe, COBEpPLUEHHA NN U
TOYHa Nnorvka rno BepTukanu?

Regional Capacity Building Initiative




Column 2: Means

KonoHka 2: Cpedcmsa

What are the means required? — Kakue
cpeacTBa HeobxoguMbI?

What personnel/staff resources are needed?
— Heobxoanmbin nepcoHan?

What supplies and/or equipment are/is
required? — Heo6xognmble NocTaBKU U/UNu
obopypnoBaHue?

Is training required? — TpebyeTtca nu
oby4yeHune?

What about studies, operational facilities
etc.? — Kak B oTHOWEHUN uccnegoBaHum,
nomeLleHun u gp.?

Are Investments required? — TpebytoTca nu

MHBECTULUUN?
Regional Capacity Building Initiative

Column 2: Objectively verifiable indicators (1)

KosnoHka 2: O6bekmusHo nposepsiemMble UHOUKamopbl

10

Indicators are used for the monitoring and
evaluation of the project — UHanKaTopbI
MUCNOMb3YHTCSA AN MOHUTOPUHIa U OLLeHKU
npoekTa

They show/indicate to what level project
objectives and results are achieved — OHun
NoKa3bIBalOT B KAKOM CTENEHU Lieniu u
pe3ynbTaTbl NPOeKTa 4OCTUTHYTbI

Indicators need to measurable (quantifiable)
and verifiable — UHauKaTopbl 4OMKHbI ObITb
M3MepUMbIMU (KOSNTIUYECTBEHHbLIE) U
OOCTOBEPHbIMU

Regional Capacity Building Initiative @ MWH
ortium led by MWH

And implemented by a consortium led ¢




Column 2: Objectively verifiable indicators (2)

KonoHka 2: O6bekmusHoO nposepsiemMble UHOUKamopbl .

e Qutputindicators — AHagukaTopbI
pe3synbTtaTtoB

— Products or services that are the outputs
from the project activities —
MaTtepuanbHbin (husmyeckue)
pe3ynbTaTbl UNU YCNYru — pe3ynbTaTbl
L4 AeATernbHOCTU NpoeKTa

- Regional Capacity Building Initiative

Column 2: Objectively verifiable indicators (3)

KosnoHka 2: O6bekmusHo nposepsiemMble UHOUKamopbl b

e Specific objective indicators — UHAUKaTOpBbI
KOHKPETHbIX Leneun

— Are linked to the effects of the
implementation of the project — CBA3aHblI
¢ achchekTamm peanusauunm npoekTa

— Givethe information related to changes
e.g. in behaviour, awareness, knowledge
| and skills of the target group — CBfi3aHHbI
| C U3MEHEHUSAMMU NMoBeaeHUs,
b | OCBEZIOMNEHHOCTU, 3HAHMM U HaBbIKOB
b LeneBson rpynnebl

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Column 2: Objectively verifiable indicators (4)

KonoHka 2: O6bekmusHoO nposepsiemMble UHOUKamopbl .

e Impactindicators — indicators related to the
overall objectives — UHAUKaTOpbI BAUAHUA —
nokasartenu, CBi3aHHble C o6Len Luenbio

— Related to the consequences of the
implementation of the project —
OTHOCATCA K nocneacTBUSAMU
peanusauum npoekTa
\ | | ‘ — The wider impact beyond the immediate
: : target group — Bonee wupokoe
b—b b | BO3EeNCTBME BHE PaMOK LiesieBOM rpynnbl

- Regional Capacity Building Initiative

A good indicator mentions...

Xopowuli uHOukamop yriomMuHaem...
= 14

=

Target group — LieneByto rpynny

2. Quality (nature of indicator) — KauecTBO (Npupoaa nHamkatopa)
3. Quantity - KonnyectBo

4. Time - Bpems

5. Place - MecTo

e.g. Infant (1) mortality rates reduced (2) from 5% to 3% (3) within 2
years (4) of project implementation in Region Y (5)

Hanp. Y HoBopoxAaeHHbIX (1) yMeHbLIMNAacb cMepTHOCTL (2) ¢ 5% go
3% (3) 3a 2 ropa (4) ocywecTBrneHus npoekta B pervoHe H (5)

- Regional Capacity Building Initiative @ MWH
a con: It H

his project is funded by the EU And implemented by a consortium led by MW




Column 3 - Source and means for verification

KonoHka 3 - McmoyHuKu u cpedcmsa sepugukayuu .

* Where can you find information about
achieved indicators? Possible sources — F'ge
MOXXHO HanUTU nHcopmauuro o6
nHamkaTopax? Bo3MOXHble UCTOUYHUKMN:

— internal project documentation e.g.

reports or specific research — BHyTpeHHSAA
AOKYMeHTauus NpoeKkTa, Hanpumep,
OTYeTbl UNU uccnegoBaHus

S — external data official statistics or external

| | ! ‘ research — BHeLWHME AaHHbIe

- ocdmumanbLHON CTaTUCTUKUN UNK
—— cneuuanbHbIX UCccriegoBaHUN

- Regional Capacity Building Initiative

Column 3 - Sources and means for verification

Kononka 3 - McmoyHuKku u cpedcmesa sepugukayuu "

e These sources will allow the management of
the project and the monitors to verify
whether the project achieves the planned
level of indicators — 3T NCTOYHUKM
NO3BONAT PYKOBOAUTENAM NPOEKTa U TEM,
KTO OCYLLECTBISIET MOHUTOPUHT,
NPOKOHTPONMPOBaTb, AOCTUN SN NPOEKT
MHOMKATOPOB 3anylaHMPOBAHHOIO YPOBHS

- Regional Capacity Building Initiative @ MWH
Tl ortium led by MWH

is project is funded by the EU And implemented by a consortium led ¢




Exercise 2. Indicators and sources of verification
YnpaxkHeHue 2. MIHOUKamMopbl U UCMOYHUKU NPOBepKU

O6was
uenb(n)

KoHkpeTHas
uenk

Oxupaemble
pesynbTaThbl

MeponpuaTusa

O6beKTMBHO
nposepsieMble
UHAUKaTopbl
AOCTUrHyTOro

WUcTounmku n
cpeacTBa
Bepudukaummn

CpeacTtea

fatpathbl

Insert definitions of indicators of
achievement and sources of
verification — BctaBbTe
onpeneneHusa UHOMKaTopoB
OOCTUTHYTOro U UCTOYHUKOB UX
npoBepKu

is project is funded by the EU And implemented by

e Check are the indicators and
sources of verification available
and reliable? — NpoBepbTe,
OOCTYMHbI JIN N HAAEXHbI
MHAUKATOPbI U UCTOYHUKU UX
npoBepKn?

Regional Capacity Building Initiative

@ mwH
ortium led by MWH

a consortium led ¢

This project is funded by the EU And implemented by

Assumptions
AonyweHusa (1)

18

* Specific objective — KoHKkpeTHas uenb

— Which factors and conditions outside
your responsibility are necessary to
achieve that objective (external
conditions)? — Kakune dakTopbl n ycnosus
BHe Ballero KOHTPOns ABNSAITCA
Heo6XxoAUMbIMU AN AOCTUXKEHUA Lenu
(BHewHwme ycnoBua)?

Which risks should be taken into

| consideration? — Kakue pucku OONMXHblI
| NPUHMMaTbLCA BO BHUMaHue?

@ mwH

a consortium led by MWH

Regional Capacity Building Initiative




Assumptions
AonyweHus (2)

19

» Expected Results — Oxupaemblie
pe3ynbTaTthbl

— What external conditions must be in place
to obtain the expected results on
schedule? — Kakue BHewHue ycnosus
Heob6xoAuMBbI ANsi CBOEBPEMEHHOIO

Lo A OOCTUXEHUA OXnaaeMbix pe3ynbTaToB?

Regional Capacity Building Initiative

Assumptions
AonyweHus (3)

20

e Activities — MeponpuaTus
— What pre-conditions are required before
the activities start? — Kakue

npeaBapuTenibHble YCIOBUS HEO6X0AUMBI
Ons Havana meponpuaTun?

— What conditions outside your direct
control have to be met for the
| implementation of the planned activities? —
\ Kakne HeobxoauMmbl yCrioBUsi BHe Ballero
b NpPSIMOro KOHTPONA ANA OCYLleCTBIIEHUA
b | 3annaHUpoBaHHOW AeATeNbLHOCTU?

Regional Capacity Building Initiative @ MWH

s funded by the EU And implemented by a consortium led by MWH




Checking Assumptions

Is this factor or pre-
condition important?

Will it hold true?

Is it possible to re-
design the project?

Yes

Yes

[
Redesign

Z
o

Almost
certainly
Exclude

Killing assumption

Regional Capacity Building Initiative

21

lMposepka donyweHul

¢aKTOp unu ycnoeue

BaXHO? ‘ [a
KakoBa ero (ee)
BEepPOSITHOCTbL? Kopee
MoxHo nu
nepennaHupoBaTtb
[a

NpoeKT?

MepennaHupoBaTtb

‘ Het

UcknounTb

Ckopee
na

MNoytn

22

HaBepHsika

Bknwounts Wcknouutb

HeTt

«YOUNCTBEHHOEe»

aonyiieHue

Regional Capacity Building Initiative

ortium

nted by a consort

MWH
led by MWH

led ¢




Exercise 3. Assumptions
YnpaxkHeHue 3. [lonyweHusA

23
DonyweHus
1 pucie » Insert definitions of assumptions
e 2 and risks and preconditions
Konkperan === necessary — BcrtaBbTe
o - onpeaeneHus [onyweHwii
it <_—_> PUCKOB U HeobXoaUMbIX
Yenosun npeaBapuUTenbHbIX YCITIOBUN
MeponpuaThs )

- » Check are assumptions and
preconditions realistic and risks
acceptable? — NpoBepbTe,
HaCKONbKO peanMcTUYHbI
OOoNyLWeHNA U npeaBapuTenbHble
YCIOBUSA, @ PUCKU NpuemMnemMbi?

- : S Regional Capacity Building Initiative T @\M‘Mﬁ:
Summarising a logframe development logic
24

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement  verification Assumptions
Overall - - >
objectives
Specific ‘ i i >
objective
Expected ‘ — -
results >
Means Conditions
Activities Costs
— —
>

- Regional Capacity Building Initiative

And implemented by a consortium




Mopadok pazpabomkKu noz2uyeckoli cmpyKmypbl

) 25
OOGBLEKTUBHO
npoBepsieMble UCTOYHUKK U
JNoruka UHOUKATOPbI cpencrtea
peanusauuu gocTurHytoro Bepudukaumm [HdonyuieHusi
O6wasn T T
uenb(un) —
KoHkpeTHas ‘ &= &= >
uenb
Oxupaemble ‘ e —_—
pe3ynbratbl —
CpencTtBa YcnoBus
MeponpusaTtus 3aTpatbl
_— _—
>
Regional Capacity Building Initiative : : @ th"
A final check: implementation logic
. 26
Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement  verification Assumptions
Overall < —n -
objectives 1
Specific - i
objective 14
Expected < & == & ==
results
Means Conditions
Activities Costs
<— —
<

This project is funded by the EU

Regional Capacity Building Initiative

And implemented by a consorti




OKoH4Yame/ibHaAa nposepkKa: Jioeuka peasiuzayuu
27

OOGBLEKTUBHO
npoBepsieMble UCTOYHUKK U
JINoruka UHOUKATOPbI cpencrtea
peanusauuu gocTurHytoro Bepudukaumm [HdonyuieHusi
O6wasn < — i
uenb(un) 1
KoHkpeTHas < = e
uenb 1
Oxunpgaemble < — i
pe3ynbratbl
CpencTtBa YcnoBus
MeponpusaTtus 3aTpatbl
— ——
<
- Regional Capacity Building Initiative : @ MWH

ct is funded by the EU implemented by a consortium led ¢

Reviewing your project outline
0630p naaHa npoekma (1)

28

e |Is the vertical logic complete and accurate? —
CoBeplueHHa M U TOYHa NornkKa no BepTukanm?

* Are the indicators and sources of verification available
and reliable? — [locTynHbI N1 U HAAEXHbI UHAUKATOPbI U
MCTOYHUKUN UX NMPOBEPKN?

e Are assumptions and preconditions realistic? —
PeanucTuyHbl N1 gonyLweHnUa U npeaBapuTenbHble
ycrnoBusi?

» Arerisks acceptable? — NMpunemnemMbl nn pUCKn?

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a con:




Reviewing your project outline
0630p nnaHa npoekma (2)

» |s the probability of achieving the objectives relatively

high? — leNCcTBUTENbHO NN BbICOKa BEPOATHOCTb
[OCTUXeHuUsA uenn?

« Are equality issues taken into account ? (gender equality,
participation of beneficiaries, management possibilities,
etc.) — NMpuUHATBLI IM BO BHUMaHUE BONPOCHI paBeHCTBA?

(paBeHCTBO Nonos, y4acTtue 6eHedpuumnapmes,
BO3MOXHOCTU yNpaBneHus, U T. n.)

» Are the expenses justified by the expected benefits? —

OnpaBgaHbl U 3aTpaThl 0XKNAAEMOWN BbIrogon?

t is funded by the EU

Regional Capacity Building Initiative
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Problem Tree

fisking famlies in decline

Riverine ecosystem under

serious threat. including

ry

river

High levels of solid
waste dumped into

N——

s

tAost households and

factories discharge

waslewater direclly
into the river

ki

Polluters are rot
contrelled

e

B

Population not aware
of the dangar of
waste dumping

Excsting legal
regulations are
inadaquate to prevent
direct discharge of
wastewater

Er t
Protaction Agency
ineffective and
closely aligned with
industry interests

ect is funded by the EU

Mo sublic
information/education
programs zvailable

|

40% of households

inplams does not
meel environmental
standards

Wastewater treated

and 20% of
businesses not
connected 1o
sewerage network

Pallution has bean a
low political priority

Inadequate levels of capital
investment and poor business
planning within Local Government

Regional Capacity Building Initiative

And implemented by a col
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Aepeso npobnem

VII0BBL U IOXO/BL
pribankux cemeit
nanaoT

Peunas sxocucTema o

CepLEe3HOil yrpo30ii, BKIIOUas

CHMKCHHE PHIOHBIX 3aI1acoB

?
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Bricokas 3a60/1€BaeMOCTb,
CBsA3aHHAsA C KAYCCTBOM
BOJIBI, OCOOEHHO cpeu
GetHbIX ceMeit 1 neTeit

mnajie 5-u et

?

KauecTBo peuHOii Bozb

yXyamaercs

[

Bonbmroe konmuuecTso
TBEPIBIX OTXOJIOB,
cOpackIBaeMBIX B PEKY

Y—T—\

HcTounnku
3arpsA3HCHHA HE

Hacenenne ne
OCBEJIOMJICHO 00

BonbimueTBO 1oMoBIaeHuit u
npenpUATHii cOpackIBalOT
CTOYHBIE BOMIBI B PEKY 6e3 ouncTKH

1

KauecTBO OUMCTKU CTOYHBIX BOJ

Ha OYHUCTHBIX NPECANPUITHIX HE

COOTBETCTBYET 3KOJIOTHYECKHM
cTanjapTam

KOHTPOJIUPYIOTCSI

ONacHOCTH cOpoca

CymiecTByIoIIMe NpaBHIIa He
B COCTOSIHHHM NPEAOTBPATHTHL

orsonos HPSIMO#i ¢OPOC CTOUHBIX BOIL

ATEHTCTBO T10 3alHTE
OKpyKatomel cpesbt
paboraer

40% jmoMoBaIcHHI 1
20% mpeanpusTHii HE
MOAKIIIOYEHBI K CHCTEME
OYHCTHBIX COOPYKEHHIT

T

Hen()PEKTHBHO U
TECHO CBA3aHO C
TIPOMBIIILTCHHBIMI
HMHTEpecaMu

He cymectsyet
MHDOPMALHOHHBIX K
00pa3oBaTEILHEIX
TIPOTPaMM J1JIsl HACETECHUS

BOH[)OCLI, CBSI3aHHBIC C
3arpA3HCHHEM
OKpyKaromieit cpebl He
SIBIAIOTCS MTOJINTHICCKHM

TIPHOPHTETOM

Henannexarmuii ypoBeHb HHBECTHIMH
M HEYJIOBJICTBOPHUTENIbHAs CHCTEMA
Gu3HEC TAHUPOBAHKS HA YPOBHE

MECTHOTO MPaBUTEIIBCTBA

Regional Capacity Building Initiative

@ mwH

Objective Tree. Strategy Selection
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VIIOBEI H AOXOBI PHIGALKHX
cemeii CTaGHH3HPOBaHb!

Aepeso yenel. Bbibop cmpameauu
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I yBeMCHbL
Crikena 3a6071eBaeMOCTS,
CBSI3aHHAs C KAYECTBOM Ob6wasn
Vrposa peunoii sxocucTeme BOJIbI, 0COGEHHO Cpemit yenw
CHIDKCHA, 1 yBENHICHET GeambIx cemeii u aeTeit
PHIGHBIE 3amackt muajue 5-tu et
3A IPOEKT T
-— R
) KauecTBo peunoit Crparerust st Konxkpemnas
erus B IMPOEKT BOJIbI YIIYUIIEHO JKHIKHX OTXOXOB e
JUIst TBEPABIX H
0TX0/10B T 1
[ KosnnuecTso 1omMostanenuit KauecTBo 0UMCTKH CTOUHBIX
KonmiecTso eep/bix W npenpusTHii, BOJ HA NPEANPHATHSAX
OTXO0J10B, COPACHIBACMBIX B COPACHIBAFOLINX CTOMHEIE COOTBETCTRYET Pesynomamot
pexy, cHikeno BOXEI B PEKY, CHIDKCHO SKOJIOrHYECKUM CTAHApTAM
VICTOMHMKH 3arpsisHeHHs Hacesnerne nyafie
>ddexripiio e VCTaHOBJICHEI HOBBIC Veemwien %
KOHTPOJIHPYIOTCS omachocTH ¢GpoC npasuia, ShdexTnsHo AoMOBIANeHHI 1
Ry npensiTeTByionIe npenpusTHii,
npsiMomy cGpocy IOKTIOUEHHBIX K
CHCTEME OUHCTHBIX
coopysienii
Arenrerno no sanuire 1
D LR Bresenst B onpocaM, CBs3AHHBIM ¢
neiicTByeT Gonee R LR
>ddeKTHBHO 1 ‘ i A 7 Brexpena
BHUMATEIBEHO S S i erss LI Yy dIeHHas
oGpazoBaTebHEIe HcBOCH BBICLIMiE KATHTANEHEIS e
L R HIpOCaN HPOrpaMMBI ISt 1o THIECKHIT
3aHHTEPECOBAHHBIX P e T Ha
s YPOBHE MECTHOTO
nparuTeNhCTRA
- Regional Capacity Building Initiative @ MWH
o
Logframe Matrix
34
Project Description Indicators Source of Assumptions
Verification

Overall objective:

The broad development impact
to which the project contributes
—at a national or sectoral level
(provides the link ta the policy
and/or sector programme:
context)

Measures the extent to which a | Sources of information and
contribution to the overall methods used to collect and
objective has been made. Used| report it {including who and
during evaluation. However, itis | when/how frequently).

often not appropriate for the
project itself to fry and collect
this informatien.

Purpose

The development outcome at
the end of the project - more
specifically the expected
benefits to the target group(s}

Assurmptions (factors outside
project management's control)
that may impact on the
purpose-objective linkage

Helps answer the question Sources of information and
‘How will we know if the purpose| methods used to collect and
has been achieved? Should report it {including who and
include appropriate details when’how frequently)

of quantity. quality and time.

Results:

The direct'tangible results
(good and services) that the
project delivers, and which are
largely under project
management's contral

Sources of information and

Helps answer the question
‘How will we know if the results
have been delivered'? Should
include appropriate details of
quantity, quality and time.

methods used to collect and
report it (including who and
whenthow frequently)

Assumptions (facters outside
project management's control)
that may impact on the
result-purpose linkage

Activities:
The tasks {work programme)

(sometimes a summary of
resources/means is

(sometimes a summary of
costs/budget is provided

Assumptions (factors outside
project management's control)

that need to be carried out to provided in this box) in this box) that may impact on the
deliver the planned results activity-result linkage
(optional within the
matrix itself)

Regional Capacity Building Initiative




Jlo2uko-cmpykmypHaa mampuya

Jlornka O0beKTHBHO NIPOBeEpsieMble MCTOYHHKH U CpeicTBA Jonymenus
BMeEIIATEIbCTBA HMHAUKATOPBI NPpOBEPKH 35
O0mass ueab —Yacrora 3aboneBanuii, niepeiaBaeMbIX —3anucy B HCTOPHAX GONIE3HH
ConelicTBoBaTh yiyumenuio | 4epe3 BOJy, 3a6051eBaHuii KOXKH 1 KPOBH, | My JIbHBIX M HOJHKJI
310pOBLS CeMell, 0coGero | BHITBAHHBIX THAETHIMI METATIAMH, B TOM HHCJIE 3AMHCH OTHOCHTETLHO
JeTeii Muaue 5-Tu Jer, a cumkena Ha 50% « 2008 rozy, B ToM Ma 0 M JIETCKOr0
TaKKe OOIIEro COCTOSHMUS 4HCIIe, CPeIN ceMeii ¢ HU3KUMHU Pe3ynbTathl, pe3l0MHPOBAHHBIC B €XKETOHOM
COCTOSIHHE PE4HOM JIOXOJIAMH, JKHBYIIHX BJIOJIb PEKH JIOKJIaJie Ar€HTCTBA I10 Al Te OKPYIKAKoIIeH
9KOCHCTEMBI cpesbl.
Kounkperunas neinb — KoHleHTpanms coeIMHeH Il THKEIBIX — Pesynbrarst —K: no

VIyMIICHO KauecTBO peuHoii
BO/JIbI.

MeTaioB (CBUHIA, KaJIMUsA, PTYTH) H
00bEM CTOUHBIX BOA COPACHIBACMBIX 63
oumCTKY CHIKeHE Ha 25% (110

KauecTBa BOJIbI, IPOBOIMMBIX COBMECTHO

OCBEJIOMIICHHOCTH HACEJICHHS,

ATEHTCTBOM 10 3aIINTE OKp it cpeamt
¥ PedHBIM JlenapTaMeHTOM, HX eKeMecaqHOe

opranm

MECTHBIM

NPABATEIIBCTBOM, TIOIOKHTEIBHO BIMSIET

cpaenenmio ¢ 2003 rozom), u
B COOTBETCTBHE C yCTAHOBJICHHBIMK
HaIMOHAIBHBIMH KOHTPOIBHBIMH
cranzapTamu K konity 2007 roya.

npeoc Munnctpy okp
CPEJIBI MECTHOTO NPABHTENBCTBA
(TTpescenaren KOMHTETA 10 YIPABJICHHIO
MPOEKTaMM)

Ha

NPaBUII CAHUTAPHH 1

THTHEHHYECKHE HABBIKH B CEMBAX.
— PriGubIe KoonepaTHBbl Y(PHEKTHBHEI B
OrpaHHUCHHH JIOBA B MECTAX
BBIPALIIMBAHUS PLIGHOH MO0

Pesyabrar 1

OGBbeM CTOUHBIX BOJL,
HANpAMYIo cOpachiBaeMbIX B
PEKY JIOMOBJIA/ICHHAMHI K
NPEUPHATHAMH, CHIKESH.

—70% crouHbIX BOJL npeanpusTuii n 80%
CTOYHBIX BOJ IOMOBIaAeHHi
TOABEPraloTCs OUHCTKE

x 2006 roay

B

— Esxeronnoe P

it u THi
MyHununanureramu B nepuoz ¢ 2003 o
2006 rox

peku Bbile X Mera JIMTPOB

B CeKyHJly Ha NPOTSKEHUH KAK MUHHMYM
8 mecsiles B roy

— KauecTBo BO/IbI B BEepPXHEM TEUCHUH
PeKH 0CTaETCs CTabHIILHBIM

Pesyabrar 2

KayecTBo 04MCTKH CTOYHBIX
BOJL BBILLIO Ha 3a/AHHBIH
YPOBEHb, KOTOPBbIi

— CTouHBIE BOJBI C 4 CYIIECTBYIOMMX.
TIPEANPUATHIA TI0 OYHCTKE
COOTBETCTBYIOT CTAHAPTaM KauecTBa
ATEHTCTBA 110 3alUTe OKPYKalolleh

— AyuTBl ATEHTCTBA 110 3aluTe

T it cpeet (¢
MIePECMOTPEHHBIX CTAHAPTOB M YITyHIICHHBIX
METOJIOB IIPOBEPKH), POBOLMMbIE

— ATEHTCTBO 10 3alUTe OKPYIKaromeit
CpeJibl yCHIeNIHO T06HBACTCS CHHIKEHHUS
YPOBHSI COPOCaA TBEPIBIX OTXOI0B
npenpUATHAMH 0T X JI0 Y TOHH B IOt

sbdexTHBHO cpestbl (COMIEP/Kante TAKEBIX METAIVIOB | €/KEKBAPTAILHO M NPEI0CTABIIsIEMbIE

NOIEpIKHBACTCS u Heuucror) Kk 2005 roy. KomuTeTy 10 ynpasJieHHIO IIPOEKTOM.
Pecypcnr Pacxoas! (Gro1uKer,

MeponpusTus P et (Gron )

1.1-1X

212X
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

ENFI CBCG

Kolarctic

Preparing a project budget
lModzomoska 6100xema npoeKma

Training workshop - CeMuHap

Arkhangelsk - ApxaHzenbck, 08.11.2010
Murmansk - MypmaHck, 10.11.2010

E1 @ wwn

A BETTER WORLD

This project is funded by the EU And implemented by a consortium led by MWH

Project budget
brodxxem npoekma (1)

* Budget should be realistic and cost-effective — BrogxeT
OOJMKeH ObITb peanUCcTUYHbIM U 3aTpPaTo-3thPeKTUBHBLIM

» Project and implementing partners can not make a
profit!— MpoeKT u napTHepbl He MOryT NosyYaTtb
npUobLINDb!

e Budget should include all project costs, not just the
programme’s contribution — BrogXeT NOKpbLIBaeT Bce
npuemMnemMsble 3aTpaTthbl MO MPOEKTY, a HE TONbKO
¢mHaHcupoBaHue nporpamMmsbl

* Budget should be developed with input from all partners
— BropxeT ponxkeH paspabaTbiBaTbCA C y4acTUEM BCeX
napTHepoB

”~
Ei0) RAVAILS
Vi e

- Regional Capacity Building Initiative [




Project budget
brodxxem npoekma (2)

e Costs must be identifiable and verifiable (being recorded
in accounts) — 3aTpaTbl 4OMKHbI ObITb J1IErKO
naeHTUULMpyeMbIiMM U NoanaBaTbCcs NpPoBepKe
(noaTBepXAaTbCA cHeTaMM)

e Costs must be reasonable and justified — 3aTpaTbl
AOJMKHbI ObITb pa3yMHbIMU U O60OCHOBaHHbLIMMU

» Only costs necessary for project implementation are
eligible — NMpuemneMbIMu ABNAKOTCA TONILKO 3aTpaThl,
HeobOxoAuMble AN OCYyLWEeCTBeHUA NPoeKTa

Regional Capacity Building Initiative @ MWH
a con: led b H

his project is funded by the EU And implemented by a consortium led by MW

Project budget
biodxxem npoekma (3)

e Only costs incurred by project partners during
implementation of the project will be eligible (no
preparatory costs) — NpuemnembiMun 6yayT TONbKO
3aTpaThbl, NOHEeCEHHbIe NapTHepaMu BO Bpemsi
peanusauum npoekTa (3aTpaTtbl Ha NOArOTOBKY He
YYUTbIBAKOTCA)

Regional Capacity Building Initiative Gy MWH

his project is funded by the EU And implemented by a consortium led by MWH




Project budget
brodxxem npoekma (4)

The costs must be indicated specific to years, with the first 12 months
of the project comprising year 1 (‘year 1'). Costs are to be divided by
type, which are:

=

. Personnel

. Travel

. Equipment and purchases

. Local office

. External services, subcontracting
. Subtotal direct eligible costs
. Administrative costs 7%

. Contingency reserve 5%

. Total eligible costs

10. Project revenues

11. Net eligible costs

© 0N Ol WDN

Regional Capacity Building Initiative @ MWH
ortium led by MWH

And implemented by a consortium led &

Project budget
biodxxem npoekma (5)

Pacxopabl AOMXKHBbI ObITb YKa3aHbl C MPUBA3KOM K rogam, ¢
pacnpeneneHvem Ha nepBble 12 mecsaueB (nepsbii roa). Pacxoabl
OOMKHbI pa3faenATbLCA Ha crieaylowme cTaTbu

1. NMepcoHan

2.Moe3nku

3. O6bopynoBaHue 1 NOKYNKN

4. MecTHbIN ochuc

5. BHewHue ycnyru, cyonoapanbl

6. MpOMEeXyTOYHbIN UTOT NPUEMIIEMbIX PacXo4oB

7. ADMUHUCTpaTUBHbIE pacxoabl 7%

8. Pe3epB Ha HenpeaBuaeHHbIe pacxoabl 5%

9. UTor npmnemnembix pacxonos

10. floxoabl NO NPOEeKTy

11. NMpuemnemas ce6ecTOUMMOCTb

- Regional Capacity Building Initiative

This project is funded by the EU And implemented by a consortium led by MW




Preparing a project budget?
lNod2omoska 6100xema npoekma? (1)

1. Put your activities into an action plan including which
partner is responsible — BHecuTe aencTBMA B Tabnuuy
nnaHa (B COOTBeTCTBUM C (POPMOM 3aABKU) C yKa3aHMEM
OTBETCTBEHHOro NapTHepa

Review the list of activities and ask each partner to
develop a separate excel sheet with a budget for each
activity they are responsible for i.e. all costs for the
preparation and implementation of the activity —
MpocmoTpuTe CNUCOK AEeNCTBUMA U NONPOCUTE KaXaoro
napTHepa pa3paboTtaTb oTAenbHbIN NUCT excel ¢
OloKETOM ANA KaXaoro AeNCTBUA, 3a KOTOPoe OH
OoTBeYaeT, BKIloYaa Bce 3aTpaThbl Ha MOAroTOBKY U
ocyliecTBrneHne eMcTBus

Regional Capacity Building Initiative

@ mwH
a con: led t H

ect is funded by the EU And implemented by a consortium led by MW

ject is funded by the EU And implemented by a conso

Preparing a project budget?
lModzomoska 6100>kema npoekma? (2)

Enter the data from the preliminary activity budget into
the Application Form Budget — BBeauTe AaHHble U3
npeaBapuUTenibHbIX 6I0AKETOB OTAENbHbIX AeNCTBUM B
c¢hopmy OromxeTa NPOEKTHOM 3aABKM (CM. Aanee)

Regional Capacity Building Initiative




Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

ENFI CBCG

Kolarctic

Finding partners and developing partnership
lMouck napmHepos u ycmaHos/ieHue
napmHepcmsaa

Training workshop - CeMuHap

Arkhangelsk - ApxaHeenbck, 08.11.2010
Murmansk - MypmaHck, 10.11.2010

5] @ wwn

A BETTER WORLD

This project is funded by the EU And implemented by a consortium led by MWH

Partners and Cross border cooperation
MapmHepsbl u npuepaHu4YHoe compyodHU4Yecmaeo

e Why a partnership? - loyemy napTHepcTBO?
e How to find a partner? - Kak HanTU napTHepa?

e How to involve partners? - Kak npyuBneyb napTHepoB?

- Regional Capacity Building Initiative




Why a partnership?
lNoyemy napmHepcmso?

e Address common challenges jointly (example: cross-
border pollution) - CoBMeCcTHOe npeoaoneHne ooLwmx
npob6nem (Nnpumep: TpaHCrpaHUYHOE 3arpsAi3HeHue)

e Jointly develop opportunities (example: cross-border
tourism) - COBMeCTHOe pa3BUTHUE BO3MOXHOCTEN
(NnpumMep: NpUrpaHUYHbIA TYPU3M)

e Share experience and good practice on issues of common
interest (example: regional development) - O6meH
OMbITOM U NPAKTUYECKUMU 3HAHUAMU B BOMpocax
npeacTaBnALWMX OOLWMIK MHTepec (Npumep:
pernoHanbHoe pa3BuTue)

- Regional Capacity Building Initiative @ MWH
Tl a consortium led by MWH

his project is funded by the EU And implemented by

What kind of partners?
Kakue umeHHo napmHepebi? (1)

e Those working on similar themes / subjects - Te KOTOpbIe
paboTaloT Hag oguHAKOBbLIMU TeMamu/npegMmeTamm

e Partners who will ensure added value to the project -
MapTHepbl KOTOpLIE o6ecneyaT NPOEKTy
AOMNONMHUTENbHYIO LLeHHOCTb

« Do not forget to network first and involve relevant
partners WITHIN Russia before looking for EU partners -
He 3abyabre cHavana nouckaTb U NpuUBMeYvb
COOTBETCBYHOLIUX NapTHepoB U3 Poccuu nepepn tem,
KaK nckatb naptHepa us EC

N
=] Regional Capacity Building Initiative Gy MWH

This project is funded by the EU And implemented by a consortium led by MWH




What kind of partners?
Kakue umeHHO napmHepbi? (2)

e Atip: Think outside your usual field of operations e.g.
include a media partner if you need to raise awareness —
Moackaska: noaymMmanTe 0 NnapTHepax BHe paMOK Bawen
0ObI4YHOW AeATEeNbHOCTU, HanNnpuMep, BO3MOXHO
npuBneyYyeHue naptHepoB u3 CMU, ecnu Bbl Hy)kKaaeTech B
npoAaBMXXeHUun nHcpopmaumum

- Regional Capacity Building Initiative @ MWH
Tl a consortium led by MWH

is project is funded by the EU And implemented by

Finding a partner?
lMouck napmHepa (1)

When you have a project idea and you are looking for
partners - Korga y Bac ectb nges npoekra u Bbl nwere
napTHepo

» Make use of existing networks (NGO networks, association
of cities, international organisations etc.) - Ucnonb3ymnre
cywectByowume cetu (cetn HIMO, colo3bl roponos,
MeXayHapoAHble opraHu3auum 1 T.n.)

e Contact your own network first and ask them for new
contacts/potential partners - ObpaTutecb, B nepByto
oyepeab, K y4acTHUKAM CBOEWN CeTH, 3anpalumsas
MH(OpPMaLIMIO O HOBbIX NapTHepax UM KOHTaKTax

- Regional Capacity Building Initiative




Finding a partner?
lMouck napmHepa (2)

e Search viainternet - OcywecTBNANTE NOUCK Yepe3
UHTepHeT

* Use RCBI partner search tool - Ucnonb3aynTe
MHCTPYMeHTbI npoekTa RCBI

Regional Capacity Building Initiative @ MWH
a consortium led by MWH

is project is funded by the EU And implemented by

Finding a partner?
Mouck napmHepa (3)

Look for partners in Russia and register yourself in the
RCBI database of organisations who want to be partners in
ENPI CBC projects. Go to the Finding Partners page
MouwmTe napTHepoB B Poccuu n 3apeructpmpymrech B
6a3e paHHbIX npoekTta RCBI. B Heé BKmno4YeHbl
opraHu3aumm, KOTopble XOTAT ObITb NapTHepamu B
npoektax EUCI TIC. 3anaute Ha cTpaHuUy Noucka
napTHepoB

www.rcbhi.info

Regional Capacity Building Initiative




Want others to find you?

Xomume umob6b! Hawiu Bac?

e Make your organisation easy to find (put information on
the web) - CaenanTe Tak, 4Tob6bl Bawy opraHusauuio
ObINo nerko HanTh (pasmecTute nHhopmauuio B
UHTepHeTe)

» Develop an outline of your project that is interesting for
potential partners - Pa3paboTtanTe OCHOBHbIE
nonoxeHusi Bawero npoekra, Takum ob6pasom, YToObI
3anHTepecoBaThb NOTeHLUMaNnbHbIX NAPTHEPOB

» Facilitate first contact — appoint a contact person -
CpenaunTe nepBbIM KOHTAKT JIErKUM — Ha3Ha4vbTe
KOHTaKTHOe nuLo

Regional Capacity Building Initiative @ MWH
ortium led by MWH

ct is funded by the EU And implemented by a consortium led t

ect is funded by the EU And implemented by a con

Involving partners?
MpussevyeHue hapmHepos?

Ensure joint interest: commitment depends on how well project suits
partners needs - Obecne4ysTe O6GLMI UHTEPEC: 00A3aTENBHOCTb
NapTHEPOB 3aBMCUT OT TOrO HAaCKOJIbKO NPOEKT COOTBETCTBYET UX
noTpeGHOCTAM

Ensure good communication and common understanding on project
development - ObecneybTe XOpPOLYHO CBA3b U OOLLee NOHMMaHue
pa3BUTUA NPOeKTa

Identify precisely the expected results - TOYHO onpeaenuTe
oXugaemble pesynkraThl

Be pro-active: who else should be involved in the project for the project
success? - NogonanTe TBOPYECKU K NOAOOPY NAapTHEPOB: KOro eLle
MOXXHO NMpUBIeYb 4NA o6ecrneyeHUs ycrnexa npoekra?

Make partnership agreements before presentation of project proposal -
3aknrouuTte cornawieHue o napTHepPCcTBe A0 NpeacTaBrieHUsi
NMPOEKTHOro npearnoxeHus

Regional Capacity Building Initiative




Contacting partners
C843b ¢ napmHepamu

« First contact is vital, prepare yourself - llepBbI KOHTaKT
CaMbI1 BaXHbINA, NOArOTOBLTECH K HEMY

e Explain common benefits - O6bACHUTE 0OLLYIO0 BbIrogy

« Agree steps for follow up - Cornacynte nocneayioliiue
AencTBus

Regional Capacity Building Initiative @ MWH
a consortium led by MWH

roject is funded by the EU And implemented by




Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBCP

JIOTMYECKASA CTPYKTYPA

ogrammes 2007 - 2013

Noruka peannsauuun

OO6BLEKTMBHO NpoBepsieMble
WHAMKaTOPbl JOCTUTHYTOrO

UcTouHukn un cpeacrea
Bepudmkaumm

OonyweHunn

OOLwwue uenu | B docmuxxeHue Kakux obuyux Kakoebl 0CHO8HbIE NemoyHuku uHgbopmayuu

boriee WuUpoKuUX uenel npoekm UHOUKamopbI st 0bwux 06 smux uHOukamopax ?

obecrneqyum exknad? ueneti?
KoHkpeTHasa | Kakoea KOHKpemHas uesib Kakue uHdukamopsbi ICHO Kakue ucmoy4Huku Kakue ¢pakmopnbi u ycriosusi
uenb npoekma, ocmu)xeHuUe KomopoUl | MOKaxym, 4mo KOHKpemHasi | uHghopmayuu 8He KoHmporns beHeguyuapusi

obecrneyum seknad 8 obwue yesnu?

uernb npoekma docmueHyma?

cywecmesytom usnu Kak
makasi UHebopmauyusi
Moxem 6bimb ronyyeHa?
Kakum memodom?

Heobxodumbi Orisi docmuXXeHUst
uenu? (8HewHue ycriosus)
Kakue pucku O0rmkHbI
npuHUMamasCcsi 80 6HUMaHue ?

Oxunpaembie

HenocpedcmeeHHble

Kakue uHOukamopsi

Kakoebl UCMOYHUKU

Kakue ycnoeusi Heobxo0umbi

pe3ynbTatbl | pe3ysbmamel, KOMopbie r10380/151IM u3mepume, 8 UHgbopmauuu 06 amux 01 nosny4eHust oxxudaemMbix
npedycmampusaemcs rosy4ums Kakol cmeneHu obecrie4eHo | uHOukamopax? pe3ynbmamoe 8 HaMe4YeHHbIe
05151 O0CMUXKEHUST KOHKpEemHoU docmuxeHue oxxudaembix CPOKU?
uesnu. Kakoebi oxudaembie pe3ynbmamos rnpoekma?
pesyrnbmamal? (nepedyuciums)

HDencrtBusa Kakue ocHoeHble delicmeusi Cpedcmea: Kakoebl ucmoyHuKku Kakue npedsapumerbHbie
Heobxo0umo rpedrnpuUHsMb U 8 Kakue cpedcmea HyxHbI Onsi | UHGbopMayuu o ripoepecce | ycrosus 0 Hadana npoekma?
Kakou nocriedoeamesibHocmu, 0715 | OCyW,ecmerieHust peanu3auuu deticmeuti ? Kakue ycnosus eHe

MOJTyHeHUsT OXKUOaeMbIX
pe3ynbmamosg?

HameYeHHbIx Oelicmeut, m.e.
riepcoHarn, obopydosaHue,
obyyeHue, uccriedoeaHus,
mMamepuaribl, TOMeWeHUs U
.m.n.

3ampambi:

Kakoea cmoumocmsb
Oelicmeuli? Paszbelime
3ampamsbl 1o cmambsim
pacxodos.

HerocpedcmeeHHO20
KoHmporns 6eHeuyuapus
Heobxodumbi Ons peanulayuu
Hame4yeHHbIX deticmeudl ?

@ mwH
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Regional Capacity Building Initiative

JIOTMYECKASA CTPYKTYPA

page 2 of 2

Noruka peanusauuu O6BLEeKTMBHO npoBepsiemble | UCTOYHUMKM 1 cpeacTBa OonyweHusn
MHAUKaTOPbI JOCTUTHYTOroO Bepudukaumm
Oowume uenu
KoHkpeTHasn
uenb

Oxunpaembie
pe3ynbTaTthbl

DencrBus

Cpedcmea:

3ampamsbi:




Reglonal Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007

Budget based on activity

Expenses Unit # of units Unit rate (in
EUR) Costs (in EUR)
Activity 1
Conference room
Equipment
Coffee break
Lunch

Training materials

Accommodation of participants

Travel of participants

Preparation of training materials

Trainers work Per hour or per day

Trainers travel

Trainers per diem

Interpreter — for training Per day
Interpreter — translation of training materials Per page
Etc......

B @ mwH
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Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007 - 2013

BroaxeT, ocCHOBaHHbLIN Ha BMAax

AeATeNIbHOCTU
3aTparthbl EavHuua namepeHus KonunuectBO PacueHku 3a
eanHuuy (B CrtonmocTh (B
eBpo) eBpo)
HdeatenbHocTb 1
KoHdepeHL-3an
O6opygoBaHue
MepepbIB Ha Kode/yan
Obep

YyebHble MaTepuans

PasmelleHve y4acTHUKoB

lMpoes3a y4acTHWKOB

MoarotoBka yqe6H biIX MatepunanoB

Pa6oTbl obyyatoLimx nuy (TpeHepoBs) 3a yac unu 3a geHb

Moe3nku obyyarowmx nuy (TpeHepoB)

CyTo4Hble 0byYaroLwmx nuy (TPEHEPOB)

[MNepeBogYVK — HA TPEHUHT 3a feHb
MepeBog4vk — AN nepesoga matepuanos 3a cTpaHuuy
nrtao......

B @ mwH
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Regional Capacity Building Initiative

"AMIMEes 2

Supporting partner country participation in ENPI CBCP

OTKyAa u Kyaa — pa3paboTka naaHa geucremim

[JeatenbHocTb ‘ Cpok

| OTBETCTBEHHbIN | KommeHTapuii

Onpegenute 06LyI0 MAEIO0 NPOEKTa U Lenb ‘

KoHKypc npuema 3aaBoK

YTOUHWTE CPOK, KPUTEPUU MPUEMIEMOCTH U T.M.

OnpegaennTe CBA3M LENM NPOEKTa C LeAMU, TPUoOpUTETaMu U1
MepOonpUATUAMM NPOrPaMmmsl

OnpegenuTe pecypcbl CBOE OpraHM3aLmumn uam
noapasfaeneHus AoCTynHble Na:

Pa6oTbl Hag, MPOEKTHbIM NPea/IoKeHNEM

Pa6oTbl N0 NPoEKTY

KoTopble MoryT 6biTb UCMOAb30BaHbI B KadecTse GUHAHCOBOrO
BKMaga

Mounck u noctpoeHne naptTHepcTea

OnpegaennTe, Kakne napTHepbl Bam HyHbI

HalianTe napTHepOB M CcornacymTe poib Kaxaoro B paspaboTke
3asBKM U B peann3aumm npoekTa (BKaoYas broaxKer)

Ob6cyauTte M COBMECTHO NMOAroTOBbTE 3asBKY

MoanuwuTe 3asBNEHME O NAPTHEPCTBE

OnpegeneHne KOHKPETHOM Lenn npoekTa

OnpegaenuTe Bonpoc/npobiemy 1 yTo4HUTE ee KOHTEKCT

OnpeaenvTte/cBAXUTECH U NPOKOHCYNLTUPYITECH C
NoTeHUMaNbHbIMW NapTHEPamMM

OnpegaennTe 3aMHTEPECOBAHHbIX U MPOKOHCYAbTUPYITE
Bonpoc/npobaemy c HUMU

OnpegfenvTe Lenesble rpynnbl U KOHEYHbIX beHedburLapues

Coopmynupyiite (yTouHuTe) Lenb(n) npoekTa

OnpegeneHune Bo3aencTBUA TpaHCrPaHUUYHOTO
coTpyaHUYecTBa

e CoBmecTHasA paspaboTka

e CoBmecTHasA peanusauma

®  COBMECTHbI NepcoHan

e CoBmecTHOe PUHaAHCMPOBaHUE
e  COBMECTHbIE BbIroAbl

Onpegenute BUA TPAHCTPAHUYHOTO NPOEKTa

®  MHTerpupoBaHHbI — Pas3/iMuHble A4eICTBUA B HECKOIbKMUX
CTpaHax A8 AOCTVXEHUA onpeaeneHHoM Lenm, MmeroLen
TPaHCrpaHMYHOE 3HaYEeHUe;

e CMMMETPUUHDBIN — Nnoao6Hble AENCTBUA BO BCEX CTPaHaXx,
YYaCTBYIOLIMX B NPOEKTE;

e [IpOeKT, KOTOPbI peannsyerca B OCHOBHOM UK
MOJIHOCTbIO B OAHOM CTPaHe, HO MMeeT TPaHCTPaHUYHbIA

adpdekT

@ mwH

BUILDING A BETTER WORLD



Regional Capacity Building Initiative

"AMIMEes 2

rting partner country participation in ENPI CBCP

DeatenbHocTb CpoK OTBeTCTBEHHbI | KommeHTapwmii

Pe3ynbTaTbl NpoeKTa

OnpeaenvTe 1 COCTaBbTe NepeyeHb pesyibTaTos U
BO34ENCTBUN NPOEKTA

OnpegaennTe yCNOBUA U PUCKK

MpoaHanu3unpyrte yCTOMYMBOCTb NPOEKTA

[DeiictBua B pamKax npoekra

PaspaboTaiiTe CNMCOK AeNcTBUIA, HEOBXOAMMbIX ONA
NoyYeHUs Pe3ynbTaTtos

CornacyiTte po/sib KaXKA0ro napTHepa B peannsaumm 4encTemm

OnpeaennTe rpaduK ocyLLecTBAEHUA AENCTBUI

Broa)XeTt npoekTa

M3yumnTe nudpopmaumio o broaxkeTe n paspaboTaiite broaxkeT
3aTpaT ANA KaXKA0ro AencTeun

CeeauTe BCe AaHHble B eAMHYy0 popmy broaskeTa noctaTeiiHo

Jlornyeckas CTpykTypa

3anoHUTE IOTUYECKYHO MaTPULY C UCNONb30BaHNEM
nony4YeHHon nHpopmaumm

OnpeaennTe MHAMKATOPbI M UCTOUHMKM UX BEPUDUKaLMM

MepcoHan, opraHu3aumoHHas nHbopmauus u
CONpOBOAMTENbHAA AOKYMEHTauus

Cobepute HeobxoaMmyo MHGOpMaLMIO/coNpPoBOAMUTEIbHbIE
[OKYMEHTbI O 33asBUTE/IE U NAapTHepax

OnpeaenuTe CTPYKTYPY yNpaBaeHUA NPOEKTOM U 06583aHHOCTH
KayK[,0ro napTHepa

OueHKa 1 3aBepLueHue NPOEKTHOro NpeaoXKeHus

MpoBepbTe HGOPMaLMIO Ha NPUEMNEMOCTb U C
MCNO/Ab30BaHMEM OLEHOYHOMN GOPMbI

Cornacyite npeasioxKeHWe € KaxabiM NapTHEPOM

Cornacyite npeasioXxeHune ¢ 3aMHTEPECOBAHHbIMM

OugeHUTE KOHLENLUMIO NPOEKTa, COAEPIKaHME NPeasioxKeHue 1
CTUNb U3NOMKEHMA

BHecute HEO6XOAMMbIe KOpPpPEKTUBbI U 3aBepLunTe

MognuwuTe 3as8BeHNUA O NAPTHEPCTBE M NPOEKTHOI 3aABKN ‘ | |

MpoBepbTe KOMNAEKT AOKYMEHTOB U HanpasbTe B COY ‘ | |

B @ mwH
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Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007

Where to from here — steps for an action plan

Activity Deadline Responsible Comments
person

Identify overall project idea and objective |

Call for Proposals

Check the deadline, criteria eligibility etc to ensure you
match

Define and record the links between project objective, and
Programme priorities/measures and objectives

Identify resources within your department or
organisation that are available for:

Working on the proposal

Working on the project

Can be used as your future contribution to the financing

Find and build Partnerships

Identify which partners you need for the project

Find Partners and agrees, roles for developing the
application and implementing the project (including budget
division)

Discuss and jointly prepare the application

Sign Partnership Statement

Defining the project specific objectives

Determine the issue/problem you want to address and
clarify the context

Identify/contact potential project partner(s) and consult
with them

Identify stakeholders and consult the issue/problem with
them

Identify project target group(s) and final beneficiaries

Specify the project objective(s)

Identify the Cross Border Cooperation Impact

e Joint development

e  Joint implementation
e Joint staffing

e Joint financing

e Joint benefits

Identify which kind of Cross Border Cooperation project

® Integrated projects with different activities in several
countries that jointly achieve a certain objective having
a cross-border impact;

e  Symmetrical projects with the similar activities in all
countries participating in the project;

® Projects implemented mainly or entirely in a single
participating-country but having a cross-border impact

[ @ mwH
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Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Prog

Responsible
person

Activity Deadline Comments

Project results

Determine and list project expected impact and results

Identify conditions and risks

Analyse project sustainability

Project activities

Develop list of project activities needed to produce the
results

Agree role of each partner in the implementation of
activities

Define timeframe for project activities

Project budget

Research budget information and develop the expense
budget based on activities

Collate into the application form budget lines

Log Frame

Fill in the log frame using the above information

Define OVI and sources of verification

Staffing, organisational information and supporting
documents

Gather relevant information/supporting documents about
the project applicant and partners

Define the project management structure and responsibility
of each partner

Assessing and finalising the proposal

Check information included against eligibility and
evaluation grids

Review of the proposal by the partners

Stakeholders review of the proposal

Assessment of the project concept, the proposal content
and proposal presentation style

Deal with feedback and finalise proposal

Sign the partnership statement(s) and the proposal | ‘ ‘

Check your package and submit your proposal to the JMA | ‘ ‘

B @ mwH
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Regional Capacity Building Initiative

Supporting partner country participation in ENPI CBC Programmes 2007

OULEHOYHAA ®OPMA

NMHdopMmayMOHHOro ceMuHapa

ONSA 3aABUTesIer U NapTHepoB
APXAHTEJIbCK — 8 HOSIBPA 2010 T.
MyPMAHCK - 10 HosiBPA 2010 T.
Hdoporune YuacrHnkn ceMnHapa,
MbI 6narogapum Bac 3a 3anosiHeHmne oLueHoYHoHu ¢popmbi!

Bawa oueHka OueHb | HopmanbHo | TMnoxo
XOpOLUO

CoaepxaHue cemmHapa B Lie/IoM

lMpeseHTaunmn

» OnpeaeneHune NpurpaHnyHbIX Npobnaem um
BO3MOXHOCTEWN UX peLUeHUs1 C UCNOSIb30BaHNEM
nporpammbl Kapenuna ENCIM 2007-2013

> Pa3paboTka 06LMX U KOHKPETHbIX Liefiell NpoekTa

» PaspaboTka nnaHa AeWCTBMIA, KOTOPbIEe MPUHECYT
Heo6X0AMMbIN Ana AOCTMXKEHUS Lenn pesynbTat

> PaspaboTka IOrnKo-CTPYKTYpPHOI MaTpuLibl
npoekTa

» CocTtaBneHue 6roaxeTta niaHNpyeMomn
nesTenbHOCTH

» PaboTta c napTHepaMu No NOAroTOBKE MPOEKTHOWN
3a8BKMU

Obwas opraHusauma KoHdepeHumnm:

» TroMelleHune

> epa

» nepcoHan

‘ [a ‘ Het

Boina nu nonydyeHHas Bamu wuHdopmauus nonesHon ana  Bawero
npoekTa?

Bawm KOMMEHTapUu U NpeasioKeHUs:

Mo>kanyiicra, ocraBbTe 3ano/IHEHHYIO (pOopMy Ha perncTpaynoHHoM crose!

- @ mwH
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