Regional Capacity Bwldmg Initiative

Supporting partner country participation in ENPI CBC Pr

grammes 2007 - 20

TRAINING WORKSHOP FOR

POTENTIAL PROJECT APPLICANTS AND PARTNERS
PoLAND-BELARUS-UKRAINE ENPI CBC PROGRAMME

Grodno 19 July 2011
Minsk 20 July 2011
Brest 21 July 2011
Gomel 26 July 2011

WORKSHOP AGENDA

09.30 - 10.00 | REGISTRATION, coffee

10.00 - 10.15 | Welcome and Introduction

10.15 - 11.00 | Identification of cross border problems and opportunities that
can be addressed under the Poland-Belarus-Ukraine
programme 2007-2013

11.00 - 12.15 | Developing the project logical structure: wider, specific
objectives and activities to address the problems

12.15 - 13.00 | Developing the project logical structure: objectively verifiable
indicators, source and means for verification

13.00 - 13.45 | LUNCH

13.45 - 14.15 | Developing the project logical structure: risks and assumptions

14.15 - 14.45 | Action planning

14.45 - 15.30 | How to develop an activities based budget

15.30 - 16.00 | COFFEE BREAK

16.00 - 16.45 | Working with partners to prepare projects

16.45 - 17.00 | Closure and Evaluation

@ mwH

BUILDING A BETTER WORLD
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CEMMHAP AJ151 NTOTEHUWAJIbHbIX COUCKATEJIEA M MAPTHEPOB MO
nporpAMME TI'C EMAN NMonblA-BENAPYCb-YKPAVHA

poaHo, 19 nona 2011
MuHcke, 20 viona 2011
Bpecte, 21 viiona 2011
lomene, 26 niona 2011

MPOrPAMMA CEMUHAPA

9.30 - 10.00 PEFMCTPALUUA, kode

10.00 - 10.15 lMpuBeTCcTBME M BCTYNNEHUe

10.15-11.00 | OnpegeneHve npuUrpaHU4YHbIX NpobseM N BO3MOXHOCTEN UX peLleHUs
C ucnonb3oBaHmeM nporpammbl MNMonbla-benapycb-YkpanHa 2007-
2013

11.00 - 12.15 | PazpaboTka Norm4eckon CTpyKTypbl NpoeKTa: oblwme u KOHKpeTHble
uenu n MeponpusaTus, HanpasfeHHble Ha pelleHne npobnem

12.15-13.00 Pa3paboTka normyeckomn CTpyKTypbl nNpoekTa: 06bEeKTUBHO
npoBepsieMble NHANKATOPbI, UICTOYHUKN N CpeacTBa Bepudmkaumm

13.00 - 13.45 OBE/L

13.45 - 14.15 Pa3paboTka NOrmMko-CTpYKTYPHOM MaTpuLbl NpoeKTa: PUCKK U
aonyweHus

14.15 - 14.45 | NnaHnpoBaHue MeponpuUsaTUI

14.45 - 15.30 CocTtaBneHue 6oaxeTa naaHMpyeMbiX MEPONPUATUN

15.30 - 16.00 | NEPEPbIB HA KO®E

16.00 - 16.45 PaboTa c napTHepamMu NO NOArOTOBKE MPOEKTHOM 3asBKMU

16.45 - 17.00 | 3akpbITvMe ceMMHapa n oueHKa
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Identification of cross border problems and
opportunities
OnpedesieHue mpaHc2paHu4Hbix hpobsieM u
BO3MOXHOCmMeu

Training Workshop - CemuHap
Grodno, Minsk, Brest, Gomel - F[podHO, MuHCcK, bpecm, F'omenb
July 2011- urona 2011

This project is funded by the EU And implemented by a consortium led by MWH

What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — [poeKT - camoaocTaTo4yHasA AEATENbHOCTD,
KOTOpas npeanonaraer:

* coherent set of activities — cornacoBaHHbIN Habop
MeponpuAaATUn (AencTBUN)

+ clearly defined operational objectives and target groups —
YeTKO onpeperneHHbIe Lenu 1 LeneBble rpynnbl

* planned, tangible results — nnaHupyemble peasnbHble
pe3ynbraTthbl

* limited timeframe — orpaHn4YeHHble BPpeMeHHble paMKu

* needs the allocation resources in addition to those
currently within the organisation — ucnonbszosaHue
OOMOJNTHUTENbHbIX, MO OTHOLIEHUIO K UMEIOLLUUMCS Y
opraHu3auum, pecypcoB
- Regional Capacity Building Initiative : : ’ “‘!
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Why develop a project?
Ana 4ezo pazpabamsisamb hpoekm?

* Projects provide answers to the following questions —
lMpoekT faeT oTBeThI Ha creayloLl e BOMPOCHI:

* How to solve a problem — Kak pewuTb npo6nemy?

« How to meet a need — Kak obecneuntb
yaoBneTBopeHue noTtpeéHocTn?

* How to overcome a constraint — Kak npeogonetb
caepxuBarowme pakTopbi?

* How to take advantage of an opportunity — Kak
Mcnosib3oBaTb BO3MOXHOCTU?

* Your project proposal could be the ‘answer’ to priorities
for action identified in forthcoming Call for Proposal —
Bawua 3asiBka npoeKTa MoxeT ObITb “oTBeTOM” Ha
npuopuTeTbl, onpeaereHHble NPeaAcTOSAWUM KOHKYPCOM
3aAaBOK
- Regional Capacity Building Initiative . BAREH

This project is funded by the EU And implemented by a consortium led by MWH

Which project?
Kakoii npoekm?

Projects should:

* respect the programme principles: partnership, CBC
common benefits... — oTBeYaTb NpUHUMNAM NPorpaMmmbi:
napTHepcTBO, obLwue Bbiroabl TIC...

+ contribute to the measures and indicators described
under the programme priorities — BHOCUTb BKNnag B
MepOonpuUATUA U UHAUKATOPbI, ONUCaHHbIE B NpuopuTeTax
nporpamMmmsbl

* have the recommended financial size and the number of
partners — UMeTb peKOMeHAOBaHHbIN 00HLEM
¢hmHaHCMPOBaAHMA U KONMMYECTBO NapTHEepPOB

* include co-financing — Bkno4aTtb codomHaHCUpoOBaHUe

- Regional Capacity Building Initiative . ERAH
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Generating CBC project ideas
OnpedeneHue udeu npoekma TIC (1)

Identifying and formulating a CBC project idea — B
npouecce noucka n opmynupoBaHusi ugeu npoekra Trc:

* Identify common needs or problems — onpegenute ob6Line
noTpebHOCTU unu nNpobnembl

» Clarify ways to address these through cross border
cooperation that are coherent with organisational, regional
or national strategies — yTo4HUTe cnocobbl peleHuns
npo6nem Ha OCHOBe NPUrPaHUYHOro COTPYAHNYECTBA,
KOTOpOEe COOTBETCTBYET perMoHasibHbIM Unu
HaLuMoOHanbHbLIM CTpaTernsiM U cTpaTerusim opraHusauumn

- Regional Capacity Building Initiative . BAREH
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Generating CBC project ideas
OnpedeneHue udeu npoekma TIC (2)

+ Check these against the programme priorities (!) —
npoBepbTe UAEU Ha COOTBETCTBUE NpuopuTeTam
nporpamMmmbi (!)

* Define activities and check whether they are eligible
according to the programme document — onpegenute
MeponpuATUA NpoeKTa U NpoBepbLTE UX NPABOMEPHOCTb
Mo OTHOLUEHUIO K NporpamMme

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU And implemented by a consortium led by MWH




This project is funded by the EU

Priorities and Measures
lMpuopumemsi u Mepsi (1)

Priority 1. Increasing competitiveness of the border area -
MpuoputeT 1. NoBbIWeHNE KOHKYPEHTOCMOCOOHOCTHU
NPUrpaHNYHbIX TePPUTOPUN

+ Measure 1.1. Better conditions for entrepreneurship
Mepa 1.1. Jlydwnme ycnosua gns npegnpvHumaTenscTea

* Measure 1.2. Tourism development
Mepa 1.2. Pa3sutue Typuama

* Measure 1.3. Improving access to the region
Mepa 1.3. YnyylweHue goctyna B permoH

- Regional Capacity Building Initiative . BAREH
And implemented by a consortium led by MWH

is project is funded by the EU

Priorities and Measures
lMpuopumemsi u Mepbli (2)

Priority 2. Improving the quality of life:
MpuopuTeT 2. Yny4lleHue Ka4yecTBa XU3HU

*+ Measure 2.1. Natural environment protection in the
borderland

Mepa 2.1. 3awuTa okpyxatoLen cpebl Ha NPUrpaHNYHbIX
TeppUTOpUAX

* Measure 2.2. Efficient and secure borders
Mepa 2.2. S dekTnBHbIE M 6e30MacHbIe rpaHuLbl

- Regional Capacity Building Initiative . ERAH
T And ented by a consortium led by MWH




Priorities and Measures
lMpuopumemsi u Mepsi (3)

Priority 3. Networking and people-to-people cooperation:
MpuoputeT 3. PasBUTHE KOHTAKTOB U COTPYAHUYECTBO
Mexay noabmu
*+ Measure 3.1. Regional and local cross-border cooperation
capacity building

Mepa 3.1. [MoBbileHMe NOTeHUMANa MecTHOro u
pernoHanbHOro TpaHCrpaHMYHOro COTPyAHMYECTBA

- Regional Capacity Building Initiative . BAREH
cd by a consortium led by MWH
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The life of a Project
Cmaduu npoekma

Stage 3 Ctagu Stage 4 Ctagus
PERFORMANCE EVALUATION
BHEOPEHUE | OLUEHKA

N

Stage 1 Ctagusa Stage 2 Ctagusa
IDENTIFICATION PLANNING
| ONPEQENIEHNE |MMAHUPOBAHUE |

- Regional Capacity Building Initiative . ERAH
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Turning the ideas into a project proposal
BonsioweHue udeu 8 NpOeKMHYI0 3aA8KY

Analytical phase in the project
development process includes — ®a3a
aHanusa B npouecce pa3paboTku
npoekTa, BKIHOYaeT:

* Problem analysis — AHanu3 npo6nem

» Objectives analysis — AHanus ueneu
Stage 1 Craans  Strategy identification — Bbibop
IDENTIFICATION cTparerum

|ONPEAENEHUE

- Regional Capacity Building Initiative . BAREH
cd by a consortium led by MWH
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Turning the ideas into a project proposal
BonsioweHue udeu 8 NpOEKMHYI0 3aA8KY

Planning phase in the project
development process includes — ®a3a
nnaHUpoBaHMA B npouecce
pa3paboTku npoekTa, BKIo4YaeT:

* Logical framework development —
Pa3paboTKy nornyeckom CTpyKTypbl

* Resource planning (budgeting) —

Stage 2 Ctagusa MNnaHnpoBaHue pecypcoB (6ropxeT)
PLANNING » Activity planning — NMnaHnpoBaHue
OeATenbHOCTU

|MNAHUPOBAHUE |

- Regional Capacity Building Initiative . ERAH
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Turning the ideas into a project proposal
BonsioweHue udeu 8 NpOeKMHYI0 3aA8KY

* How will you implement the
activities — Kakum o6pasom Bbli
OyneTe ocyllecTBNATb
MeponpuAaATUsA

* How will you monitor the results —
Kak bynete oTcnexuBatb

pe3ynbraTtbl
Stage 3 Ctagus « What are your assumptions; make
PERFORMANCE an assessment of the risks —
KakoBbl AonyLlieHusi; OLeHUTE PUCKU
_ BHEOPEHUE
- Regional Capacity Building Initiative . BAREH
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Turning the ideas into a project proposal
BonsioweHue udeu 8 NpOEKMHYI0 3aA8KY

» Comparing of achieved results with
planned results — CpaBHeHue
AOCTUTHYTbIX pe3ynLTaToB C
3anfaHMpoOBaHHbIMU

» Adapting activities if necessary —
KoppekTupoBka MeponpusaTun no

Mepe HeobXxoaAMMOCTH
Stage 4 Ctagus

EVALUATION
| OLIEHKA

* Thinking about the future —
MoaymawnTe o byayuwem

Regional Capacity Building Initiative . ERAH

This project is funded by the EU And implemented by a consortium led by MWH




Sustaining your results
Ycmolidyusocmb pe3y/ibmamos

» How will you sustain the results after the end of the
project — Kak Bbl o6ecneunTte yCTOMYUNBOCTb pe3yribTaToB
nocne oKOH4YaHUA NPoeKTa

* Do you need to — HyxHo nu Bam:

+ train operators — npoBecTu oby4yeHue nepcoHana

* ensure ongoing finance — o6ecne4ynTb NOCTOAHHOE
¢mHaHCcMpoBaHue

- Regional Capacity Building Initiative . BAREH

This project is funded by the EU And implemented by a consortium le WH

Developing a project: key components
Pa3pabomka npoeKma: oCHO8Hble KOMNOHEeHMbI

16

1. Description of the action — 8. Estimated outputs -
onucaHue npoekTa oLeHMBaemMble

2. Description of the problem MaTepuanbHble
— onucaHue npobnembl pe3ynbTaThbl

3. Overall objective — O6was 9. Cross border effect —
uesnb TpaHcrpaHn4HbIn 3chdekT

4. Specific objective — 10. Activities to be done —
KoHkpeTHas uenb Meponpusatus

5. Target groups — LleneBble 11. Means and methods of
rpynnbl implementation — cpeacTBa

6. Final beneficiaries — n MeToAbl peanusauuu
KOHe4YHble 6eHeduumnapum 12. Partners — lNMapTHepbI

7. Expected results — 13. Timetable — Npaduk
Oxuaaemble pe3yrnbTaTbl BbINONHEHNA
(KOHeuYHble BbiroAbl, 14. Budget — GlomxeT npoekTa

BIIUAHNA N BO3,qeﬁCTBVIﬂ
- Regional Capacity Building Initiative G W
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Project Logical Structure: A tool for project

development & project management

1. Problem analysis 2. Objectives analysis
What are the problems of

target group? these problems?

[ C L1

=SS

4. Logical Framework
How will the objectives of the
project be achieved?

5. Planning of activity
What must be done? When? Who is
responsible?

==
[
[
B
[—3
)
==

L= Py
=] =]

What are possible alternatives to address

17

3. Strategy Analysis
Which alternatives will be used
by our project?

B 1poeKT

3a npoexT

6. Resource planning
What are the resources needed?
How much? When?

Regional Capacity Building Initiative

s project is funded by the EU
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JlozudecKkaa cmpyKkmypa npoeKkma: uHcmpymeHm 914

paspabomku npoeKkma u ynpasseHus

_ 18
1. AHanu3 npobnemsbi: 2. AHanus ueneu: 3. AHanu3 cTpaterum:
KakoBbl Npo6nembl KaKoBbl BapuaHTbl o6paLleHus K K KaKOMy BapuaHTy
ueneBon rpynnbi? 3TUM npo6nemam? obpaTtuTcsa Haw NpoekT?
8 npocr sanpoex
4. NNornyeckasn cTpykTypa: 5. MnanuposaHue pgeatenbHocTU: 6. [lnaHMpoBaHMe pecypcoB:
Kak OyayT AOCTUTHYTbI Lienu YTO AOMKHO ObITb cAenaHo, Kakune TpesleTcﬂ pecypcChbl,
npoekta? KOraa, KTO OTBEeTCTBEHHbIN? CKonbKo, Korga?
= [z —
e = = - 11 ran_ s mag
_
=
R T—
Wapp— e -
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Analytical phase: problem analysis (1)

What are the problems of
target groups?
(problem tree example)

Low income level of the local population
in the lakeshore region

!

Income reduction of fishermen in the
lakeshore villages

! I

Reduction of fish resources

Low fish prices

i i i b
lost of fish Use of illegal Low quality of limited access
habitats fishing methods fish processing to other
markets

Regional Capacity Building Initiative

roject is funde

7\

nd implement

®a3za aHanusza: aHasnaus npobsiem (1)

KakoBbl npobnembl Leneson rpynmnbi?
(mpumep «aepeBa npobnem»)

CHwXeHVe JOXO[0B HaceneHws B
NPUGPEXHBIX AEPEBHSX

!

CHueHWe foXoaoB pbibakos B
NpUBPEXHbIX EPEBHSX

i !

CokpalLigHute pbiBHbIX Hu3kve LieHb! Ha peiby B

3anacos NpUBPEXHBIX AEPEBHSIX
CokpalLeHve MpumeHeHne Huskoe OrpaHnyeHHblit
MecT 0buTaHNst HE3aKOHHbIX ka4ecTso AocTyn Ha
MeTO/0B 0B nepepaboTku Apyrue pbiHKN
pbi6bl

Regional Capacity Building Initiative

roject is funded by the

7\

CcneacTBUs
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Analytical phase: objectives analysis (1)

What are the opportunities of handling the
problems? (objective tree example)

Income level of the local population in
the lakeshore region increased

l

Income in fishing and fish processing
sector is rising

Reduction of fish resources Fish prices grown in the

ends

stopped lakeshore villages
4 4 $ $
Lost of fish Use of illegal Quality of fish Access to other
habitats stopped fishing methods processing markets
reduced increased developed

Regional Capacity Building Initiative

nd implement

®asza aHanusza: aHanus yesnel (1)

KakoBbl BapraHTbl 00palleHust kK npobrnemam?
(Mpumep «aepeBa Lenemn»)

MoBbILLEH YPOBEHb AOXO[O0B XUTENE
NPUGPEXHLIX AEPEBEHD

l

MoBbILLEH YPOBEHb AOXO[O0B B 06MacT
110Ba 1 NepBUYHOI nepepaGoTky pbibb

i !

OCTaHOBINEHO COKpaLLEHMe MoBbILIEHbI LieHb! Ha pbIBY B

pesynbTathl

pbIGHBIX 3anacos NpUBPEXHBIX AEPEBHSIX
OcTaHoBneHo CokpatyeHo [ToBbILweHO Paciwumpen
COKpaLLeHve npuMeHeHe kayecTeo A0CTYN Ha
MecT 0buTaHust HE3aKOHHBbIX nepepaboTku Apyrue pbiHK1
METO/I0B 110Ba pbi6bl

Regional Capacity Building Initiative

nd implement
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Analytical phase: strategy identification (1)

Income level of the local population in overall objective level

the lakeshore region increased /

Income in fishing and fish processing i inpt

Sector i rising - specific objective level

Reduction of fish resources Fish prices grown in the

stopped lakeshore villages
$ $ $ $
Lost of fish Use of illegal Quality of fish Access to other
habitats stopped fishing methods processing markets
reduced increased developed

results level

........................................................................................ R

activities level

Regional Capacity Building Initiative 0“"

®a3za aHanusa: 8bibop cmpameauu (1)

MoBbILLEH YPOBEHb JOXO0B XuTENei YPOBEHb O6L|_l'e|7| Lenm
MPUBPEXHBIX AEPEBEHD .

MoBbiLueH yposeHb'noxonoa B obnactit 7

NOBa W NepBUYHON NepepaboTkit pbibbl YPOBeHb KOHerTHOM Ll'eJ'II/I

........................... II/

OcTaHOBEHO COKpaLLieHne MoBbILWEHbI LieHbI Ha pbiby B
pbi6HbIX 3anacoB NpUBPEXHBIX AEPEBHSIX
i i i !
OcraHoBneHo CokpalLeHo MoBbllweHO PactumpeH
COKpalLieHue npUMeHeHne ka4yecTBo [0CTyn Ha
MecT 0buTaHs HE3aKOHHBbIX nepepaboTku Opyrve pblHK1
MeTOoA0B JloBa pbi6bl YPOBeHb pesyn bTaTOB

Regional Capacity Building Initiative om"




Analytical phase: problem analysis (2)

What are the problems of

target groups?

(problem tree example)

High infant and

maternal mortality rates

A High rates of High incidence of High rates of post-
infection among acute birth partum and neonatal
Effects babies and infants complications infection
Poor nutritional Few babies and Birth complications Low standards of
status of babies infants diagnosed late or hygiene and patient
and infants vaccinated not at all care by staff
] i e T
Commercial Poor seasonal N
pressure to use availability of high L attenga_nce
. } of rural clinics
milk protein foods
supplements S
Mothers Infrequent &
unwilling to inadequate Shzrrtl?g; @ Low staff skills
Causes attend clinics coverage of clinics 9

Regional Capacity Building Initiative

®a3za aHanu3a: aHasnaus npobsiem (2)

KakoBbl npobnemsl
Lenesou rpynnol?

Bbicokuit ypoBeHb

CMEpTHOCTU
(anMep «ﬂepeBa I'IpO6J'IeM») MnageHLUeB 1 MaTepeit
sggge'(:r . Mtoro Bbicokuit ypoBeHb A0
1 3aboresaHuit npu 11 nocre pofoBbIX
cnencTeu4 VHAeKLWA y 7 7
4 MnaneHLes [I0CPOYHBIX pofjax WHEKUMA y MaTepeit
Marno [Mnoxas Hw3koe kayecTeo
lnoxoe petckoe MnageHLes, AnarHocTuka TUreHbl 1 3a60Tbl
nuTaHue NpOLUeALWMX OCOXHEHNI nepcoHana o
BaKLMHaLM0 npu pogax nauueHTax
Kommepueckoe CesoHHas N Huakas
[AaBrnexue no HexBaTka noceLaemMocTb
1CNOMb30BaHNI0 npoTenHa B MOCENKOBbIX
MOMOYHOro nuwe KIMHWK
3ameHuTens i e g .
Martepu He
xenator Iég‘g';g;g";ggb'f Hexsatka HeonbITHbIN
noceLatb naneko nekapcTs
NPUYMHBbI KIUHMKM

Regional Capacity Building Initiative




What are the opportunities

of handling the problems?
(objective tree example)

Infant and maternal
mortality rates reduced

Analytical phase: objectives analysis (2)

o salirer
ates o -
. . Reduced incidence Rates of post-partum
ends |nf§gtl|)<i): Sa;l\zng of acute t;irth & neo-natal infection
e complications reduced
| d th : :
Nutritional status flogasece) Increased earlier Standards of hygiene
: of bapies and nurggzrirc‘);azatgles diagnoslis of birth and patient care
|nfa;nts improved e complications improved
Seasonal s Attendance at
nereased | | Availabilty of high [~ rural cinics my
b%bizs e protein foods mothers
fed increased increased
\
Increased and
Mothers willing regular Sufficient drugs Improved staff
to attend clinics coverage of available skills
] Mmeans clinics

Regional Capacity Building Initiative

nd implement consortium | i

KakoBbl BapvaHTbl 06pallieHust

®asza aHanu3a: aHanus yesnel (2)

(Nnpumep «aepesa Leneny)

k npo6remam? YpoBeHb CMepTHOCTH
; MnadeHLes v MaTepeit

ynan

— : E

YmeHbLunncs MoHM3MNoCk Yuco Boree Huakuit
YpoBeHb 3abonesanui npu YPOBEHb A0 1
pesynbTaThbl VHCDEKLMA Y [0CPOYHbIX POAAX NOCepoAoBbIX
MnageHues WHCEKLMA Y MaTepei
[leTckoe BonbLuee uncno PaHHsis1 u xopo- Ynyywmnock
nUTakve MnageHLeB, Liasi AuarHocTuka Ka4ecTBO MIMeHb! N
YyuLANOCh npoxoaut OCMOXHEHUN npu 3a60Tbl nepcoHana o
BaKLMHaLMO popax nauueHTax
$ R e e G
YBenuuunoch BorbLuee uncno u [MoBbicunach
yueno [OCTYMHOCTb NpPO- noceLLaemMocTb
MIafeHLEB, DYKTOB, Coflepxa- MOCENKOBbIX
BCKapMr1Bae- LMX NPOTEUH KMUHUK
MbIX FpyAblo S ) i
Marepu oxoTHO BonbLue ynobHo Heobxogumble Keanudpukaums
noceLiatot pacnonoXeHHbIX nekapcTea B nepcoHana
KIMHWKA KIUHNK focrartke noBbicKNach
cpeacTea
- Regional Capacity Building Initiative om"
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nd implement consortium | i




Analytical phase: strategy identification (2)

What opportunity is chosen?

iobeitin: Infant and maternal
l:l oyera ODIeClIve; mortality rates reduced
primary healthcare strategy;
e b B e
[_] secondary healthcare infegfgﬁzgfon Reduced incidence | |Rates of post-partum &
strategy babies and 9 of acute birth neo-natal infection
infants reduced complications reduced
e $ i i
Nutritional status '”ﬁaﬁggsé}?e Increased earlier Standards of hygiene
of babies and EahieYand diagnosis of birth and patient care
infants improved TR complications improved
i B e D
Increased Seasonal ~ Attendance at
proportion of Availability of high rural clinics my
babies breast- protein foods mothers
fed increased increased
./” & \ S
Increased and
Mothers willing regular Sufficient drugs Improved staff
to attend clinics covt-lz_ra_ge of available skills
clinics

Regional Capacity Building Initiative

nd implement

rsortium |

®a3za aHanusa: 8bIbop cmpameauu (2)

Kakoit BapuaHT BblOpaH?

YpoBEHb CMEPTHOCTH
I:l 06Lua;| Lenb; MNageHLEB 1 Matepeit
CcTpaTerus nepeuyYHOro YinEn
3[paBOOXPAHEHMS; e 1 AR
YmeHbLunncs MoHuannock Yncno | |Bonee HMBKUA YPOBEHb|
|:| cTparterns o
YPOBEHb 3abonesaHuit npu
BTOPM4HOTO WAceKLMil y JI0CPOYHbIX Poax ZCLULOCHERRINEEDS
30paBOOXpaHeHNs MnafeHLeB VHCDeKLuit y MaTeper
1
[TleTckoe Bonbluee wncro PanHsaa 1 xopo- Ynydwmnocs
nUTaHWe MnaaeHLeB, Lias MarHocTika Ka4yecTBo rmrveHs! 1
YIyULLMAIOCH npoxoauT OCNOXHEHUI NpU 3a60Tbl NepcoHana o
BaKLMHALMIO pogax nauveHTax
e R,y
YBenuuunocb BoribLuee YNCro T~ [MoBbicunach
umcno [OCTYMHOCTb MPO- noceLLaemMocTb
MnageHLes, AYKTOB, COflepxa- MOCEKOBbIX
BCKapMnvBae- LUWX MPOTENH KIMHUK
MbIX FpyZblo = A TR
Martepu oxotHo Borblue yao6Ho Heobxoanmbie KBZqu)MKauMﬂ
noceLyaiot PacronoXeHHbIX nexapcTBa B nepcoana
RIMEMRH RN focTaTke MoBbICMNACh
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Analytical phase: strategy identification (2)

Infant and maternal Out overall objective level
mortality rates reduced /
> rates of > incidence of > rates of post- o ; H
infection acute birth partum & neo- SpGCIflC ObJeCtlve level
among babies complications natal infection
< number of standards of hygiene improved ; ilabili
oes | ert || Sapmentcare ||| s || SHRE || nafieAs
vaccinated obstetrics improved of babies ' 'gh protel
< attendance of < early diagnosis of birth <increased and regular attendance at rural clinics
clinics by mother complications coverage by clinics by mothers increased
clinic vehicles f improved staff \ reSUltS |eVG|
operational staff recruited P skills
funds -
peopleware sufficient drugs
m?nq,a)?(?\,rgﬁm improved available
new procedures staff trained activities level
introduced in... /
- Regional Capacity Building Initiative 0“"

®a3za aHanusa: 8bIbop cmpameauu (2)

B MPOEKT YpOBEHb CMEpTHOCTI 3a MNPOoeKT Y
P M#anqueB " ?AaTepen p ypOBeH b O6L|.l|e|/| Lenu
ynan
> YPOBEHb > 4ucno 3a- > YpOBEHb Y|
W %Kuwﬁ y 6oreBaHvi npu - %KL‘M@ v YPOBEHb KOHKPETHOW LIENN NPoeKTa
MnaaeHLeB poaax marepein /
<4ucno | > 4ucno Ynyywmnacs YnyywerHoe < MnageHLes, < AOCTYMHbIX
BaKLMHALWi POAOBCMO- TUrteHa u 3a- [JetcKoe BCKapMI1Ba- npoTenHocoaep-
MnafeHLEB MOXEHMN 60Ta nepcoH. nuTaHme eMbIX rpyablo Kallyx npog,.
Bonee Bbicokast Bornee paHHsisi u Borblue Matepu 6onee oxoTHO
ynobHo
noceLLaeMocTb kayecTBEeHHas AMarHocTuka MoCeLLaloT MocenKoBble
K MaTepsaMyn 0CJ'IO>KH6HI/II7IFI"1pVI pozax RECUOLOMCHHENSKIMHIK o
MepmumHckmi ObcnyxuBa- O6cnyxmBato- \ ypOBeHb pe3yJ'I bTaToB
TPaHCopT B oL nepco- LLWiA riepcoHan
Hopme Harn nogoopaH 0by4eH
Ynpasnenue n Kanposoe Heobxogumble
(hoHaamm obecrieyetne nekapcTsa B
ynyylleHo YNyyLwnnoch focTaTke
HoBble BBl Mepcokan I I I
oatie Bl ddepconan YPOBEHb MEPONPUATUI (AENCTBII)
BHeApeHbl ..amB ... /

- Regional Capacity Building Initiative om"




Your turn! - Bawa o4epeosb!

Practice on your project idea! — NopaboTante Hag naeen
Bawero npoekra!

* Problem analysis — AHanu3 npobnem
* Objectives analysis — AHanu3 ueneu

+ Strategy identification — OnpeneneHue ctpateruun

Regional Capacity Building Initiative

consortium le
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Developing the project logical structure
Paspabomka noau4yeckol cmpyKkmypbi
npoekma

Training Workshop - CemuHap
Grodno, Minsk, Brest, Gomel - F[podHO, MuHCcK, bpecm, F'omenb
July 2011- urona 2011

1 @ wwn
P S|

This project is funded by the EU And implem y a consortium led by MWH

Developing a project: key components

Pa3pa6omka npoeKma: OCHO8Hbl€ KOMNOHeHMbI )

1. Description of the action — 8. Estimated outputs —
onucaHue npoekTa oLeHuBaeMble

2. Description of the problem MaTepuanbHble
— onucaHue npobnembl pe3ynbTaThbl

3. Overall objective — O6was 9. Cross border effect —
uesnb TpaHcrpaHn4HbIn 3chdekT

4. Specific objective — 10. Activities to be done —
KoHkpeTHas uenb Meponpusatus

5. Target groups — LleneBble 11. Means and methods of
rpynnbl implementation — cpeacTBa

6. Final beneficiaries — n MeToAbl peanusauuu
KOHe4YHble 6eHeduumnapum 12. Partners — lNMapTHepbI

7. Expected results — 13. Timetable — Npadmk
Oxuaaemble pe3yrnbTaTbl BbINONHEHNA
(kOHe4YHble BbIroabl, 14. Budget — GlomkeT npoekTa
BJIMSIHUSA U BO34ENCTBUA

Hw EE Regional Capacity Building Initiative - ?w




Project Logical Structure: A tool for project

development & project management

1. Problem analysis 2. Objectives analysis
What are the problems of

target group? these problems?

[ C L1

=SS

4. Logical Framework
How will the objectives of the
project be achieved?

5. Planning of activity
What must be done? When? Who is
responsible?

==
== o
[
B
[—3
)
==
L= Py
=] =]

What are possible alternatives to address

3. Strategy Analysis
Which alternatives will be used
by our project?

B 1poeKT

3a npoexT

6. Resource planning
What are the resources needed?
How much? When?

This project is funded by the EU

Regional Capacity Building Initiative

nsortium led by MWH

nd implemented by a co

paspabomku npoeKkma u ynpasseHus

1. AHanu3 npobnemsbi:
KakoBbl Npo6nemMbI
ueneBon rpynnbi?

:%I’I_F—I_ |

= =R
i

I

4. Ilornyeckas cTpykTypa:

KaK 6yayT OOCTUrHYTbI Lenu
npoekTta?

JlozudecKkaa cmpyKkmypa npoeKkma: uHcmpymeHm 914

{111

This project is funded by the EU

4
2. AHanus uenemn: 3. AHanu3 cTpaterum:
KaKOBbl BapMaHTbl 06paLleHus K K KaKkomy BapuaHTy
3TUM npobnemam? obpaTtuTcsa Haw NpoekT?
8 npoexr sa npoeir
5. MnanupoBaHue aeATtenbHocTu: 6. MnaHMpoBaHue pecypcoB:
YTO AOIMKHO ObITb CAenaHo, Kakue TpebyloTca pecypchbl,
KOrga, KTo OTBETCTBEHHbIN? CKonbKo, Korga?
=
[£ ezl
Regional Capacity Building Initiative . ERAH

nd implemented by a consortium led by MWH




Logical framework (logframe)

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification
Overall
objectives
Specific
objective
Expected
results
Means
Activities Costs
- Regional Capacity Building Initiative

This project is funded by the EU

Assumptions

Conditions

Jlo2zuko-cmpykmypHas mampuya

O6GBLEKTUBHO
npoBepsiemble WCTOYHUKU U
Noruka MHAMKATOpPbI cpeacTsBa
peanusaumMm [OCTUTHyTOro Bepudwmkauuu [donyleHus
O6wme uenn
KoHkpeTHas
uenb
Oxupaemble
pe3ynbTaThl
CpeacTtBa YcnoBus
MeponpusaTtusa 3aTpartbl
- Regional Capacity Building Initiative o ERAH

This project is funded by the EU




Column 1 - Overall objective(s)
KonoHka 1 - Obwasa yesb(u)

+ Broader objective to which the project will
contribute — bonee wMpokas uenb
OOCTUXEHMIO KOTOPOM CNOCOBCTBYET NPOEKT

* To be achieved mostly some time AFTER the
end of the project — ByaeT gocTurHyrta 4yepes
onpegeneHHoe Bpemsa NMNOCJTIE 3aBeplieHus
npoekTta

» The project will contribute to a future impact
— MpoekT AenaeT BKkNag B 6yaywun
pe3ynbTaT

I * Project has an impact for project
| stakeholders — lpoeKT oka3biBaeT BrusiHNne
| Ha 3aMHTepeCcOBaHHbIX Yy4aCTHUMKOB

Regional Capacity Building Initiative o BSTEH
mented by a consortiun Yy L

Column 1 - Specific objective
KosioHKa 1 - KoHKpemHaa yesib

* Need to be achieved by the end of the
project — [lomkHa 6bITb JOCTUTHYTa A0
3aBepLleHUsI NpoeKTa

» This is directly related to the problems or
needs — lNMpsimo cBA3aHa ¢ npobnemamu u
noTpedGHoCTAMMU

| * In achieving the specific objective you will

| ensure achievement of the overall objectives
| — Bnaropgaps LOCTUXXEHUIO KOHKPETHOM Lenu
| obecneumBaeTcAa OOCTUXEHMe ooLWKnX uenen

Regional Capacity Building Initiative o ESTRH
mented by a consortiun Yy L




Column 1 - Expected results
KonoHka 1 - Oxxudaemblie pe3y/ibmamsl

» Services to be provided by the project —
Ycnyru, npegocrtaBnsieMble NPOEKTOM

* ‘Products’ — outputs of the activities
undertaken — MaTepuanbHble pe3ysfbTaThbl

* Results collectively will lead to the
achievement of the specific objective; which
contribute to the overall objectives —
Pe3ynbTaTthl npuBeayT K AOCTUKEHUIO
KOHKPETHOW uenu 1 BHecyT BKnaa B
OOCTUXeHne ooLunx uenen

I * They show what should be achieved by the
| end of the project — lNoka3bIBalOT, 4TO JOSIKHO
| ObITb MNOJIy4EeHO K OKOHYaHUIO NpoeKTa

Regional Capacity Building Initiative ‘ BSTEH

nis project s funded by the EU nd implemented by a consortium led by MWH

Column 1 - Activities
KosioHKka 1 - Meponpuamusa

» Specific activities carried out under the
project — KOHKpeTHble MeponpuaTus,
ocyulecTBnsieMble B paMKax NpoekTa

* These activities should lead to the
achievement of the results — MeponpuaTtus
OOJIKHbI NPUBOAUTL K pe3ynbTaTtam

» Activities need inputs, both physical and
non-physical — MeponpusitTua Tpebyer
3aTpaTt Kak MmatepuanbHbIX, Tak U
HemMaTepuanbHbIX

I » Activities should be directed to the target
| groups — MeponpuaTua OoMmkKHbI ObITb
| HanpaBneHbl Ha ueneBble rpynnbl

Regional Capacity Building Initiative . ESTRH

nis project s funded by the EU nd implemented by a consortium led by MWH




Column 1: Intervention Logic
KosioHKka 1: J/locuka peanusayuu

11

Test or
Development intervention
Paspa6otka lNMpoBepka unu
peanusauus
O6BeKTUBHO
nposepsieMble WcTouHuku n
TNoruka UHAUKaTOPbI cpeacrea
peanusauvun AOCTUTHYTOrO Bepudmnkauumn Donywenusa

e’ A
KomnkpeTHasn
uenb
Oxupaemble
pesynbTaThl

CpeactBa YcnoBusa
MeponpusTtusa 3arpatbl

l ¥ l
Top-down Bottom-up
CBepxy - BHU3 CHuasy - BBepx
-‘ o= Regional Capacity Building Initiative s .m
Exercise 1. Intervention Logic of the Project
YnpaxkHeHue 1. Jlo2zuka peasuszayuu npoekma .

* Insert definitions of the overall

Toruka and specific objectives, expected

peanusauuun

Obuan results and activities necessary

uenb(u)

KoHkpeTHasn

Oxupgaemblie
pesynbTarhl

Meponpustus

to achieve such results —
ot BctaBbTe onpeaeneHns o6Lien u
KOHKPEeTHOM Leneun, oxxmgaembix
pe3ynbTaToB U MEPONPUATUN,
KOTOpble He06X0aAUMO

BbIMOJIHUTb A5A noJfiy4vYeHus

pe3ynbTaToB

» Check is the vertical logic
complete and accurate? —
lNMpoBepbTe, COBEpPLUEHHA SN U
TOYHa florMkKa no BepTukanun?

- Regional Capacity Building Initiative

This project is funded by the EU




Column 2: Means
KonoHka 2: Cpedcmsa s
* What are the means required? — Kakue

cpeacTBa Heo6xoAUMBI?

+ What personnel/staff resources are needed?
— Heobxogumbin nepcoHan?

* What supplies and/or equipment arelis
required? — Heo6xoaumble nocTaBkK U/unu
obopynoBaHue?

* Is training required? — TpebyeTca nu
oby4yeHune?

* What about studies, operational facilities

I etc.? — Kak B oTHOLLEeHUM nccriegoBaHum,
| nomMellueHun u gp.?
| * Are Investments required? — TpebytoTcsa nu

MHBeCcTUUUN?
Regional Capacity Building Initiative ‘ BSTEH

Column 2: Objectively verifiable indicators (1)
KonoHKka 2: 06beKmusHO nposepsemMblie UHOUKamopbl

* Indicators are used for the monitoring and
evaluation of the project — UHaukaTopbI
MCMONb3YHTCA ANS MOHUTOPUHIA U OLIEHKU
npoekTta

+ They showl/indicate to what level project
objectives and results are achieved — OHu
NoKa3bIBalOT B KAKOW CTEMEHM Lienu 1
pe3ynbTaTbl NPOeKTa AOCTUTHYThbI

| * Indicators need to measurable (quantifiable)
| and verifiable — UHAKKaTOpbI JOMKHbI ObITb
| U3MEepPUMbIMU (KONTNYEeCTBEHHbIE) U

| [10CTOBEPHbLIMU

Regional Capacity Building Initiative . ESTRH




Column 2: Objectively verifiable indicators (2)
KonoHKka 2: 06beKmusHO nposepsemMbie UHOUKamopbl

e Output indicators — UHankaTopbI
pe3ynbTtaTtoB

— Products or services that are the outputs
from the project activities —
MaTtepuanbHbin (pursnyeckue)
pe3ynbTaTbl WU YCNYTU — pe3ynbTaThbl
OeATeNbLHOCTU NpPoeKTa

Regional Capacity Building Initiative ‘ BSTEH

Column 2: Objectively verifiable indicators (3)
KonoHKka 2: 06beKmusHO nposepsemMblie UHOUKamopbl

16

» Specific objective indicators — UHgukaTopbl
KOHKpPEeTHbIX Lienen

— Are linked to the effects of the
implementation of the project — CBsizaHbI
¢ achchekTamu peanusauum npoekTa

— Give the information related to changes
e.g. in behaviour, awareness, knowledge
| and skills of the target group — CBsizaHHbI
| C U3MEHEHUSIMU NoBeAeHUs,
| OCBEeAOMIIEHHOCTU, 3HAaHMWA U HaBbIKOB
| LieNieBoW rpynnabl

Regional Capacity Building Initiative . ESTRH




Column 2: Objectively verifiable indicators (4)
KonoHKka 2: 06beKmusHO nposepsemMbie UHOUKamopbl

* Impact indicators — indicators related to the
overall objectives — UHaukaTopbl BNAMAHUA —
nokasarenu, cBsi3aHHble ¢ obuen uenbo

— Related to the consequences of the
implementation of the project —
OTHOCATCA K nocneacTBUAMU
peanusauum npoekrta

— The wider impact beyond the immediate
target group — bonee wKnpokoe
BO3eMACTBUE BHE PaMOK LiesieBOM rpynnbl

Regional Capacity Building Initiative ‘ BSTEH
’ ented by a consortiur wH

A good indicator mentions...

Xopouwuti uHOUKamop ynomMuHaem... e

1. Target group — LleneByto rpynny

2. Quality (nature of indicator) — KayectTBo (Nnpupoaa
MHAMKaTopa)

3. Quantity - KonuyectBo
4. Time - Bpems

5. Place - MecTo
E.g. Infant (1) mortality rates reduced (2) from 5% to 3% (3) within
2 years (4) of project implementation in Region Y (5) — Hanpumep,

Y HOBOpPOXAEHHbIX (1) ymeHbLIMnacb cMmepTHOCTL (2) ¢ 5% pno 3%
(3) 3a 2 roga (4) ocywecTBneHus npoekta B pernoHe H (5)

- Regional Capacity Building Initiative . ERAH
r

his project is funded by the EU nd implemented by a consortium led by MWH




Column 3 - Source and means for verification
KosnoHka 3 - UcmoyHuKu u cpedcmsa sepuguKkayuu

* Where can you find information about

achieved indicators? Possible sources — Cge
MOXHO HauTU nHcpopmauumro o6
MHAUKaTopax? Bo3MoXHbl€ UICTOYHUKMU:

— internal project documentation e.g.
reports or specific research — BHyTpeHHSAs
AOKYMeHTauus NpoekTa, Hanpumep,
oT4YeTbl UNN UccnenoBaHUA

— external data official statistics or external
research — BHelWHUe gaHHbIe
odhmumanbHON CTaTUCTUKU UK
cneumanbHbIX nuccriegoBaHUM

Regional Capacity Building Initiative ‘ BSTEH
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Column 3 - Sources and means for verification
KosnoHka 3 - UcmoyHuKu u cpedcmesa sepuguKkayuu

* These sources will allow the management of

the project and the monitors to verify
whether the project achieves the planned
level of indicators — 3Tn ncTo4HUKK
MO3BOJIAT PYKOBOAUTESSIM NPOEKTa U TEM,
KTO OCYLLECTBAAET MOHUTOPWUHT,
NMPOKOHTPONUPOBaTb, AOCTUI JIU NPOEKT
MHAOUKATOPOB 3anflaHUPOBaAHHOIO YPOBHA

Regional Capacity Building Initiative . ESTRH

20




Exercise 2. Indicators and sources of verification
YnparkHeHue 2. MHOuUKamopbl U UCMOYHUKU hpoBepKuU

O6LeKTMBHO

npoeepsieMble  UcTouHMKYM U
MHAMKaTOPbLI cpepcTBa
AOCTUrHYTOrO BepudmKaummu

O6uan * Insert definitions of indicators of
achievement and sources of
i verification — BcTtaBbTe
Oxupgaembie OﬂpeﬂeneHMﬂ VIHAVIKaTOPOB
i AOCTUIHYTOrO U UCTOYHUKOB UX
CpeacTtBea
MeponpusTtua faTtpatbl " pOBe p KM

* Check are the indicators and
sources of verification available
and reliable? — NMpoBepbTe,
OOCTYMHbI JIN N HAAEXHbI
MHAUKATOPbI U UCTOYHUKN UX
npoBepKn?

- Regional Capacity Building Initiative . BAREH
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Assumptions
AonyweHusa (1)

22

» Specific objective — KoHKkpeTHasa uenb

— Which factors and conditions outside
your responsibility are necessary to
achieve that objective (external
conditions)? — Kakue chakTopbl n ycnosus
BHe Balllero KOHTpons ABNAITCS
HeoOXoaAUMBbIMM ANA AOCTUKEHUA Lienu
(BHewHwue ycnosusa)?

I I : || — Which risks should be taken into
S S consideration? — Kakme pucku BonxHbl
b | | NPMHUMAaTLCA BO BHUMaHue?

Regional Capacity Building Initiative . ESTRH




Assumptions
AonyweHusa (2)

23

* Expected Results — Oxupgaemble
pe3ynbTaTthbl

— What external conditions must be in place
to obtain the expected results on
schedule? — Kakue BHewwHne ycnoBus
Heo6xoAMMbI ANsi CBOEBPEMEHHOTO
AOCTUXEHUSAI OXXuaaeMbiX pe3ynbTaToB?

Regional Capacity Building Initiative o BSTEH

nis project s funded by the EU nd implemented by a consortium led by MWH

Assumptions
AonyweHusa (3)

24

» Activities — Meponpuatus
— What pre-conditions are required before
the activities start? — Kakue

npeaBapuTernbHble YCIIOBUA HEOOXOAUMBDI
OnA Havana meponpusaTun?

— What conditions outside your direct
control have to be met for the
| implementation of the planned activities? —
| Kakne HeobxoaumMbl yCrnoBusi BHe Ballero
| NPSAMOro KOHTPONSA ANA OCYLWeCTBNeHUA
) 3anfiaHMpOBaHHOMW AeATEeNbHOCTU?

Regional Capacity Building Initiative . ESTRH

nis project s funded by the EU nd implemented by a consortium led by MWH




Checking Assumptions

. 25
Is this factor or pre- '
condition important? Yes ‘ No
: Exclude
Will it hold true?
_ certainly
Include Exclude
Is it possible to re-
design the project? ‘ Yes “
Redesign Killing assumption
_ e Regional Capacity Building Initiative : : ‘-'l
lMposepka donyweHul
= 26

dakTop Unu ycrnosue
BaXXHO? [a ‘ Het

Ucknouutb

KakoBa ero (ee)

BEPOSITHOCTb? Kopee Ckopee MoyTK
na HaBepHsiKa

Bknwountb Mcknwountb

MoxHo nu
nepensiaHMpoBaTb Na HeT
NpPoeKT?
MNepennaHupoBaTb «Y6GUMACTBEHHOE»
aonyiieHue

Regional Capacity Building Initiative . ESTRH

nis project s funded by the EU d implemented by a




Exercise 3. Assumptions
YnpaxkHeHue 3. [JonyweHusa

27
Donywenns
 prcit * Insert definitions of assumptions
= and risks and preconditions
Kowrpernan —— necessary — BctaBbTe
T . onpeaeneHus JonyweHui
Sl <__> PUCKOB 1 HEO6X0AUMbIX
Yenoaun npeaBapuUTeribHbIX YCIOBUN
Meponpusatus %
== * Check are assumptions and
preconditions realistic and risks
acceptable? — NpoBepbTe,
HaCKOJIbKO peaniucTU4HbI
AonyleHnsa u npeaBapuTenbHble
yCnoBwusi, a pUCKMU npuemMmnembl?
H- R Regional Capacity Building Initiative EEEEEE .ﬁ
Summarising a logframe development logic
28

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall s i >
objectives
Specific ‘ &= &= >
objective
Expected ‘ s s
results >
Means Conditions
Activities Costs
—_— e

- Regional Capacity Building Initiative . ERAH
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Mopadok pa3pabomKu no2uveckoli cmpyKmypbi

. 29
OOBLEKTUBHO
npoBepsieMbie MUCTOYHUKMU U
Noruka MHAMKATOpPbI cpeacTsBa
peanusauMm [ocTUrHyToro Bepudukauuu [onylieHus
O6wasn o o >
uenb(u)
KoHkpeTHas ‘ m - >
uenb
Oxupaemble ‘ —_— —_—
pe3ynbTaThbl >
CpeacTtBa YcnoBus
Meponpusatus 3aTtpartbl
E— —_—
>
- ; Regional Capacity Building Initiative : : .m
A final check: implementation logic
) 30
Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall < m m
objectives 1
Specific < e e
objective 1
Expected < m -
results
Means Conditions
Activities Costs
— —
<

This project is funded by the EU
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OKoH4Yame/ibHaAa nposepkKa: JiocuKka peasiusayuu
31

O6GBLEKTUBHO
npoBepsiemble UCTOYHUKU U
Noruka MHAMKATOpPbI cpeacTsBa
peanusaumMm [OCTUTHyTOro Bepudwmkauuu [donyleHus
O6wasn < o T
uenb(un) 1
KoHkpeTHas < - e
uenb 1
Oxupaemble < T -
pe3ynkTaThl
CpeacTtBa YcnoBus
MeponpusaTtusa 3atparthbl
D —
<<
- Regional Capacity Building Initiative . BAREH
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Reviewing your project outline

0630p cxembl npoekma (1) .

» Is the vertical logic complete and accurate? —
CoBeplLUeHHa NI U1 TOYHa NornkKa no BepTukKanu?

» Are the indicators and sources of verification available
and reliable? — JOoCTyNHbI N1 U HaAEeXHbI UHAUKaATOPbI U
MCTOYHUKMN UX NPOBEPKU?

* Are assumptions and preconditions realistic? —
PeanuctuyHbl nu gonyLweHnsa n npeaBapuTenbHble
ycnoBua?

» Are risks acceptable? — lMpuemnembl M pUCKN?

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Reviewing your project outline

0630p cxemMbl npoekma (2) .

 Is the probability of achieving the objectives relatively
high? — lencTBUTENBHO NN BbICOKa BEPOATHOCTb
AOCTUXEeHnA uenn?

» Are equality issues taken into account ? (gender equality,
participation of beneficiaries, management possibilities,
etc.) — MpuHATLI MM BO BHMMaHWe BONPOChI paBeHCTBa?
(paBeHCTBO Nonos., yyactue 6eHedmunapmes,
BO3MOXHOCTU ynpaBneHus, 1 T. Nn.)

» Are the expenses justified by the expected benefits? —
OnpaBpgaHbl Nu 3aTpaTthbl 0XXKngaeMmomn BbIrogomn?

- Regional Capacity Building Initiative . BAREH
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Action planning
lMnaHuposaHue meponpusmuu

Training Workshop - CemuHap
Grodno, Minsk, Brest, Gomel - F[podHO, MuHCcK, bpecm, F'omenb
July 2011- urona 2011

This project is funded by the EU And implemented by a consortium led by MWH

Action plan

* Functions of the Action Plan in LFA

— Maintains objective oriented
approach

— Breaks activities down into
operational details

— Clarifies sequence, duration and
precedence of activities

AR — Identifies key milestones
- — Assigns management and
": implementing responsibilities

- Regional Capacity Building Initiative . ERAH
This pr o implemented by a conortium wH




Pa6oyuli nnaH

* ®yHKuumn pabouyero nnaxHa B JICI1
— OGecneumBaeT nnaHMpoBaHue,
HanpaBrieHHOEe Ha Lenb
— Pa3buBaet meponpusaTusa Ha
TeKylme BuAbl AEATENIbHOCTH

— PasbsAcHAeT nocnenoBaTenbHOCTD,
NPOAOIMKNTENBHOCTbL U
NPUOPUTETHOCTb AENCTBUN

i — OnpepensieT KOHTPONbHbIE BEXU

— OnpepensieT OTBETCTBEHHOCTb
paboTHUKOB M pykoBoauTeneun

Regional Capacity Building Initiative o BAREH
1d mented by a consortiun oy MV

Action plan format (1)

Year 1
Semester 1 Semester 2

Activity Month1 (2 (3 |4 |56 (6 |7 (8 |9 |10 (11 |12 |Implementing
body

Example Example Example

Preparation Applicant

activity 1

(title)

Execution Partner 1

activity 1

(title)

Preparation Partner 2

activity 2

(title)

Etc. Etc.

Regional Capacity Building Initiative o ERAH
1d mented by a consortiun oy MV




®opmam pabo4ezo nsaHa (1)

rop 1

CemecTp 1

CemecTp 2

Meponpwus-
e

Mecsau 1

2

3 |4

9 (10 11

12

UcnonHutenb

Mpumep

Mpumep

Mpumep

MoroTtoBka 1
(HaumeHo-
BaHue)

3asBuTenb

Peanusauusn
1 (HaumeHo-
BaHue)

MapTtHep 1

MoroTtoBka 2
(HaumeHo-
BaHue)

MapTHep 2

T. A.

T. A.

- Regional Capacity Building Initiative . BAREH
Action plan format (2)
Year 2
Semester 3 Semester 4
Activity Month13 |14 |15 |16 |17 |18 |19 |20 |21 |22 |23 |24 | Implementing
body
Example Example Example
Preparation Applicant
activity 1
(title)
Execution Partner 1
activity 1
(title)
Preparation Partner 2
activity 2
(title)
Etc. Etc.
- Regional Capacity Building Initiative . ERAH

yroject is funded by the EU




®opmam pabo4ezo nsaHa (2)

lop 2

CemecTp 3

CemecTp 4

Meponpusa- |Mecau13 |14 (15 (16 |17

THhne

21 |22 |23

24

UcnonHutenb

Mpumep Mpumep

Mpumep

MoroTtoBka 1
(HaumeHo-
BaHue)

3asBuTenb

Peanusauus
1 (HaumeHo-
BaHue)

MapTtHep 1

MoroTtoBka 2
(HaumeHo-
BaHue)

MapTHep 2

T. A.

T. A.

- Regional Capacity Building Initiative . BAREH
Action planning (1)
_ 8
i i i i Step 1: List main activities from the
b Do} logframe
S S
bh.
Year 2
Semester 3 Semester 4
Activity 13[14 15|16 17|18 |19 | 20|21 | 22| 23 | 24 | IMPlementing
body
4.1. Design staff training
programme
4.2. Implement staff training
programme
[ <.

This proje

Regional Capacity Building Initiative

ct is funded by the EU




Paspabomka pabo4yezo naaHa (1)

_ 9
l| I } l| Step 1: nepeHecTU CNUCOK OCHOBHbIX
- - MeponpUATUA N3 NTIOFTMKO-CTPYKTYPHOM
et )| MaTpuubI
lop 2
CemecTp 3 CemecTp 4
MeponpusaTtue 13(14 (15|16 |17 |18 (19|20 |21 |22 |23 | 24 | AIcnonHuTenb
4.1. PazpaboTtatb nporpammy
0o6yyeHus nepcoHana
4.2. PeanusoBatb nporpammy
oby4yeHus
— : Regional Capacity Building Initiative i : ‘-'l
Action planning (2)
B 10

Step 2: Break activities down into manageable tasks

Year 2

Semester 3 Semester 4

Implementing

Activity body

13|14 (15|16 |17 20 (2122|223

4.1. Design staff training
programme

4.1.1. Training needs
4.1.2. Training modules
development

4.2. Implement staff training
programme

nent

4.2.1. Conduct training

4.2.2. Assess remanent
knowledge and skills

Regional Capacity Building Initiative

This project is funded by the EU

nd implemented by a consortium led by MWH




Pa3pabomka pabo4yezo nsaaHa (2)

11

LWar 2: pa3dbutb MeponpuAaTUA Ha nocregoBaTenbHbIe

AencTBus

lop 2

CemecTp 3 CewmecTp 4

Meponpusatue 13|14(15(16 |17 |18 20 (21|22|23

WUcnonuutens

4.1. Pazpa6oTtaTb nporpaMmmy
o6yyeHusa nepcoHana

4.1.1. Onpegenutb notTpebHoCcTM
B 06y4eHun

4.1.2. Paspabotatb Moaynu
KypcoB

4.2. PeanusoBaTtb nporpammy
obyyeHus

4.2.1. NposecTn obyyeHne

4.2.2. BbINONHWUTb KOHTPOIb
MoNyYeHHbIX 3HaHWI N HaBbIKOB

Regional Capacity Building Initiative

This project is funded by the EU

nd implemented by a consortium led by MWH

Action planning (3)

12

Step 3: Estimate start-up, duration & completion of

tasks

Year 2

Semester 3 Semester 4

Activity 13|14 (15|16 |17 20 (2122|223

Implementing
body

4.1. Design staff training
programme

4.1.1. Training needs nent | X

4.1.2. Training modules
X | X
development

4.2. Implement staff training
programme

4.2.1. Conduct training X | X

4.2.2. Assess remanent X
knowledge and skills

Regional Capacity Building Initiative

This project is funded by the EU

nd implemented by a consortium led by MWH




Pa3pabomka pabo4yezo nsaaHa (3)

13

LWar 3: oueHnTb NPOAOITKUTENbHOCTb, CPOK Havyana u

OKOHYaHMUS KaXaoro 4encTBus

lop 2

CemecTp 3 CewmecTp 4

Meponpusatue 13|14(15(16 |17 |18 20 (21|22|23

WUcnonuutens

4.1. Pazpa6oTtaTb nporpaMmmy
o6yyeHusa nepcoHana

4.1.1. Onpegenutb notTpebHoCcTM
B 06y4eHun

4.1.2. Paspabotatb Moaynu
KypcoB

4.2. PeanusoBaTtb nporpammy
obyyeHus

4.2.1. NposecTn obyyeHne X | X

4.2.2. BbINONHWUTb KOHTPOIb
MoNyYeHHbIX 3HaHWI N HaBbIKOB

Regional Capacity Building Initiative

This project is funded by the EU

nd implemented by a consortium led by MWH

Action planning (4)

14

Step 4: Summarise and coordinate scheduling of main

activities

Year 1, 2

Semester 3 Semester 4

Activity 13|14 (15|16 |17 20 (2122|223

Implementing
body

4.1. Design staff training
programme

4.1.1. Training needs nent | X

4.1.2. Training modules
development

4.2. Implement staff training
programme

4.2.1. Conduct training X | X

4.2.2. Assess remanent
knowledge and skills

Regional Capacity Building Initiative

This project is funded by the EU

nd implemented by a consortium led by MWH




Pa3spabomka paboyezo naaHa (4)
15

LLlar 4: cornacoBaTb BCe MEPONPUATUS MO BPEMEHU U
paspaboTaTb UTOoroBoe pacnucaHue

rog1, 2

CemecTp 3 CewmecTp 4
MeponpusTtue 13114 (1516 |17 (18 (19|20 |21 |22 |23 | 24 | UcnonHuTenb

4.1. Pazpa6oTtaTb nporpaMmmy
o6yyeHusa nepcoHana

4.1.1. Onpegenutb notTpebHoCcTM
B 06y4eHun

4.1.2. Paspabotatb Moaynu
KypcoB

4.2. PeanusoBaTtb nporpammy
obyyeHus

4.2.1. NposecTtn 06y4yeHne X | X

4.2.2. BbINONHWUTb KOHTPOIb X
NONyYeHHbIX 3HAaHWI N HaBbIKOB

Regional Capacity Building Initiative . BAREH

This project is funded by the EU nd implemented by a consortium led by MWH

Action planning (5)

16

Step 5: Define key milestones

Year 1, 2

Semester 3 Semester 4

Implementing

Activity 13(14 (15|16 (17 (1819|2021 |22 |23 |24
body

4.1. Design staff training
programme

4.1.1. Training needs nent | X
4.1.2. Training modules
development

4.2. Implement staff training
programme

4.2.1. Conduct training X | X

4.2.2. Assess remanent X
knowledge and skills [ ]

® Training modules are developed ® Staff is trained and ready for work
Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Pa3pabomka pabo4yezo nnaHa (5)

LWar 5: pacctaBUTb KOHTPOSbHbIE OTMETKU (BeXu)
peanusauum mMeponpusaTum

rog1, 2

CemecTp 3 CewmecTp 4
Meponpusatue 13(14 (15|16 |17 {18 (19|20 |21 |22 | 23 | 24 | IcnonHuTenb

4.1. Pazpa6oTtaTb nporpaMmmy
o6yyeHusa nepcoHana

4.1.1. Onpegenutb notTpebHoCcTM X
B 06y4eHun
4.1.2. Paspabotatb Moaynu x| xeo
KypcoB

4.2. PeanusoBaTtb nporpammy
obyyeHus

4.2.1. MNposecTn obyyeHne X | X

4.2.2. BbINONHWUTb KOHTPOIb X ¢

5 4
nosly4eHHbIX 3HaHMN N HaBbIKOB

® Moaynu y4e6HbIX KypcoB paspaboTaHbl ® MepcoHan o6y4eH 1 roToB Kk pa6ote

17

Regional Capacity Building Initiative . BAREH

This project is funded by the EU nd implemented by a consortium led by \

WH

Action planning (6)

Step 6 Define responsible partner and/or
implementing body and personnel required

Year 1, 2
Semester 3 Semester 4
Activity 13 (14|15 |16 [17|18 [ 19|20 | 21 | 22| 23 | 24 | IMPlementing
body
4.1. Design staff training Partner 2
programme
4.1.1. Training needs assessment | X &\ Irining
Experts
e 2 Training
4.1.2. Training modules x| xeo experts and
development :
Assistant
4.2. Implement staff training Partner 2
programme
2 Training
4.2.1. Conduct training X | X ® experts and
Assistant
4.2.2. Assess remanent X 2 Training
knowledge and skills Experts

18

Regional Capacity Building Initiative ERAH

This project is funded by the EU

nd implemented by a consortium led by \

WH




Pa3pabomka pabo4yezo nsaaHa (6)

Lar 6: onpepenuTb NapTHEpa U nepcoHan,
OTBETCTBEHHbIX 3a peanu3auuio MeponpuaTUn

19

fon1,2
CemecTp 3 CewmecTp 4

MeponpusTtue 13114 (1516 |17 (18 (19|20 |21 |22 |23 | 24 | UcnonHuTenb
4.1. Pazpa6oTtaTb nporpaMmmy NapTHep 2
oby4yeHus nepcoHana
4.1.1. Onpegenutb notpebHoCcTM X 2 akcnepTa no
B 06y4eHun oby4yeHnto

2 akcnepra no
4.1.2. Paspaboratb Moaynu x| xeo oByueHMIo,
KypcoB

aCCUCTEHT
4.2. PeanusoBatb nporpammy MaprHep 2
obyyeHus

2 akcnepra no
4.2.1. NpoeecTtn 0byyeHne X | X ® obyyeHnto,

acCUCTEHT
4.2.2. BbINONHWUTb KOHTPOSb X 2 akcnepra no
NonyYeHHbIX 3HaHWA N HaBbIKOB obyyeHuto

This project is funded by the EU

Regional Capacity Building Initiative

@ wwn

nd implemented by a consortium led by MWH




Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

2007-201%

@] PL-BY-UA
[

Preparing a project budget
lNodzomoska 6100xkema npoekma

Training Workshop - CemuHap
Grodno, Minsk, Brest, Gomel - F[podHO, MuHCcK, bpecm, F'omenb
July 2011- urona 2011

This project is funded by the EU And implemented by a consortium led by MWH

Project budget
brodxem npoexkma (1)

» Budget should be realistic and cost-effective — Brogxert
OOJTKEH ObITb peanucTU4dHbIM U 3aTpaTo-3hpheKTUBHLIM

e Project and implementing partners can not make a
profit!- NMpoeKkT n napTHepbl He MOryT Nofy4yaTb
npuobInb!

* Budget should include all project costs, not just the
programme’s contribution — BrogxeT NOKpbLIBaeT Bce
npuemsiemMble 3aTpaThbl NO NPOEKTY, a He TONMbKO
c¢hmHaHCMpoBaHue nporpamMmmbl

« Budget should be developed with input from all partners
— BropgxeT ponxkeH pa3pabaTbiBaTbCs C y4acTUEM BCex
napTHepoB

- Regional Capacity Building Initiative . ERAH
This project by the EU And implemented by a consortium led by MWH




Project budget
brodxxem npoekma (2)

» Costs must be identifiable and verifiable (being recorded
in accounts) — 3aTpaTbl JOMKHbI ObITb JIErKO
naeHTUMUMpyeMbIMU U NoAAaBaTbLCA NPOBepKe
(nogTBepXAaTLCA cyeTamm)

e Costs must be reasonable and justified — 3aTpaTbl
AOMXKHbI ObITb Pa3yMHbIMU 1 06OCHOBAHHbLIMMU

» Only costs necessary for project implementation are
eligible — NMpunemnembIiMu ABRAAIOTCSA TONBLKO 3aTpaThbl,
HeobxoauMble ANns OCYLEeCTBNEHUA NpoeKTa

- Regional Capacity Building Initiative . BAREH

is project is funded by the EU And implemented by a consortium le WH

Project budget
brodxxem npoekma (3)

* Only costs incurred by project partners during
implementation of the project will be eligible (no
preparatory costs) — MpuemnembiMu 6yayT TONbLKO
3aTpaThbl, NOHECEHHbIE NapTHeEpPaMu BO BpeMs
peanusauumn npoekTa (3aTpaTbl Ha NOAroTOBKY He
Y4UTbLIBAKOTCA)

- Regional Capacity Building Initiative . ERAH

is project is funded by the EU And implemented by a consortium le WH




Project budget
brodxem npoexkma (4)

The costs must be indicated specific to years, with the first
12 months of the project comprising year 1 (‘year 1’). Costs
are to be divided by type, which are:

12. Total eligible costs
. Other (10+11)
. Subtotal direct eligible
costs of the Action (1-7)

1. Human Resources 9. contingency reserve —

2. Travel maximum 5% of 8

3. Equipment and supplies  10. Total direct eligible

4. Local office costs of the Action (8+9)

5. Other costs, services Wl e
maximum 7% of 10

6. Works

7

8

Regional Capacity Building Initiative . BAREH
wH

his project is funded by the EU And implemented by a consortium le

Project budget
brodxem npoexkma (5)

Pacxoabl AoMKHbI O6bITb YKa3aHbl C MPUBA3KOW K roaam, ¢
pacnpepeneHuem Ha nepBble 12 MecsiueB (NepBbIX roa).
Pacxoabl AomKHbLI pa3faenAaTbCA Ha creayrolme ctaTbu:

1. Pacxoabl Ha nepcoHan 9. Pe3epB Ha
2. KomaHgupoBKMu HenpeaBunAeHHbIe
3. O60pyAoBaHue 1 pacxoabl — max 5% ot 8
nocTaBKu 10. Bcero npuemnembix
pacxonoB No NPoeKTy
. Pacxoab! Ha ochuc (8+9)

. Mpouwne pacxoabl, ycnyru

. Pabotbl pacxopgbl — max 7% ot 10

. Mpouee 12. Bcero npuemnembix
. UToro npameix pacxopoB (10+11)
npuemnemMbix pacxonoB
no npoekTty (1-7)

11. AADMUHUCTpPATUBHbIE

o ~NO O bA

Regional Capacity Building Initiative . ERAH
wH

This project is funded by the EU And implemented by a consortium le




Tender Procedures

2€200,000 1. <€ 200,000 but > € 10,000 Framework
SERVICES International restricted contracts
tender procedure 2.Competitive negotiated procedure
> € 150,000 <€150,000but> | <€ 60,000 but>
. €10,000
International open € 60,000 i
SUPPLIES Competitive
tender Local open tender i
negotiated <€10,000
procedure procedure : ’
procedure Single tender
1.2
€ 5,000,000 <€ 5,000,000 but <€ 300,000 but>
International 2 €10,000
WORKS open tender procedure € 300,000 Competitive
2.International Local open tender negotiated
restricted procedure procedure
tender procedure
- Regional Capacity Building Initiative Omu
This project i \nd implement consortium | |
TeHOepHble npoyedypbi
_ 8
Orz :HZV?‘?(;?.?‘?:M 1. <€ 200,000 but > € 10,000 PamouHble
ycnyru Me»?.qyuaponublﬁ KOHTPaKTbI
Tenaep 2. Mpouepypa neperoBopoB
2€ 150,000 <€150,000 but = <€60,000 but >
OTKpbITbIN € 60,000 €10,000
NOCTABKM MeXAyHapoaHbIn MecTHbIN KoHkypeHTHbIe <€10,000
TeHaep OTKPbITbIA TEeHAEp npeanoxeHus PasoBoe
eanoxeHue
1.2 € 5,000,000 i
oTpre::faiH:g:::::au <€5,000,000but> | <€300,000 but>
PABOTLI nboueaypa e | e
2. OrpaHuy4eHHbIN H
E OTKPbITbIN TeHAEpP npeanoxeHus
MeXAyHapoAHbIN
TeHAep

Regional Capacity Building Initiative

nd implement consortium | i




Preparing a project budget
NModzomosKa 6t0dxkema npoekma (1)

1. Put your activities into an action plan including which
partner is responsible — BHecuTe aencrBus B Tabnuuy
nrnaHa (B cootBeTCTBUM C POPMON 3aAABKU) C YKa3aHUEM
OTBETCTBEHHOro napTHepa

2. Review the list of activities and ask each partner to
develop a separate excel sheet with a budget for each
activity they are responsible for i.e. all costs for the
preparation and implementation of the activity —
MpocMoTpuTe CNMCOK 4ENCTBUIA U NOMPOCUTE KaXaoro
napTHepa paspaboTtaTb oTAenbHbIM NUCT excel ¢
OromKeTOM OJA KaXOoro AeMCTBUS, 3a KOTOpOoe OH
OoTBeYaeT, BKIlo4Yaa Bce 3aTpaTbl Ha NOAroTOBKY U
ocyllecTBrneHue AerMcTBUsA

- Regional Capacity Building Initiative . BAREH

This project is funded by the EU And implemented by a consortium led by MW}

Preparing a project budget
MNoodzomosKa 6t0dxkema npoekma (2)

3. Enter the data from the preliminary activity budget into
the Application Form Budget — BBeauTe gaHHbIe U3
npenBapuUTeNibHbIX OHO4KETOB OTAENbHbIX 4eACTBUA B
cdopmy GroakeTa NPOEKTHOWN 3aABKU

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU And implemented by a consortium led by MW}




Payments

Mnamexxu (1) .

Option — BapuaHTt 1

For actions not exceeding 12 months or does not exceeding
EUR 100 000 of the grant part — [ina npoekToB
NpPoOoOIMKNTENbHOCTLIO He bonee 12 mecAueB unu rge
rpaHToBas YacTb He npeBbiwaeT 100 000 eBpo

1. Pre-financing of 80% of the EU grant sum — ABaHc 80% ot
CyMMbI rpaHTa EC
2. The balance within 45 days of the Contracting Authority

approving the final report — BanaHcoBbIN NNaTex B Te4YeHUe
45 nHew nocre ogo6peHUs OKOHYaTeNbHOro oT4yeTa

- Regional Capacity Building Initiative . BAREH
wH

This project is funded by the EU And implemented by a consortium le

Payments

lMnamexxu (2) “

Option — BapuanTt 2

For actions exceeding 12 months and having the grant part
more than EUR 100 000 of — [ina npoekToB
NPOAOMKUTENBLHOCTLIO Gonee 12 mecsiueB U rae rpaHToBas
YacTb npesBbiwaeT 100 000 eBpo

1. Pre-financing of 80% of the EU grant sum for the first 12
month — ABaHc 80% ot cymmMmbI rpaHTa EC Ha nepBble 12
MecsiLeB

2. Pre-financing of 80% of the EU grant sum for the every
next 12 month (at least 70% of previous payment has been
spent) — ABaHc 80% oT cymmbl rpaHTa EC Ha nepBbie 12
MecaueB (no KpanHen mepe 70% npealwecTByOLEro
nnartexa n3pacxoaoBaHoO)

2. The balance within 45 days of the Contracting Authority
approving the final report — BanaHcoBbLIN NNaTex B Te4eHUe

45 nHen nocne oaooOpeHnUs OKOHYaTeNnbLHOro oT4yeTa
- Rpegianal Capacity Building Initiative . ERAH

This project is funded by the EU And implemented by a consortium le




Payments
Mnamexu (3)

Option — BapuaHT 3

For all actions — [1nsa Bcex npoeKkToB

The grant shall be paid to the Beneficiary in one payment
within 45 days after the final report approval — 'paHT byaeT
BbinnavyeH 6eHecduumapy ogHUM NnaTexxom B TevyeHue 45
OHen nocrne ofoobpeHMA OKOHYaTesIbHOro oT4yeTa

13

- Regional Capacity Building Initiative . BAREH
wH
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Regional Capacity Building Initiative

Supporting partner country participation In ENPI CBC Programmes 2007 - 2013

@] PL-BY-UA
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2007-201%

Finding partners and developing partnership
lMouck napmHepos u ycmaHosieHue
napmHepcmsa

Training Workshop - CemuHap
Grodno, Minsk, Brest, Gomel - F[podHO, MuHCcK, bpecm, F'omenb
July 2011- urona 2011

This project is funded by the EU And implemented by a consortium led by MWH

Partners and Cross border cooperation
lMapmHepb! u npuepaHu4YHoe compyodHU4Yecmso

e Why a partnership? - [loyemy napTHepcTBO?
« How to find a partner? - Kak HauTu napTHepa?

« How to involve partners? - Kak npuBneyb napTtHepoB?

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Why a partnership?
[Moyemy napmHepcmso?

» Address common challenges jointly (example: cross-
border pollution) - CoBMecTHOe npeogoneHmne oéLmnx
npo6nem (npumep: TpaHCrpaHUYHOE 3arpsi3HeHue)

» Jointly develop opportunities (example: cross-border
tourism) - CoBMeCTHOE pa3BMTHME BO3MOXHOCTEWN
(npumMep: NnpUrpaHUYHbIN TYPU3M)

» Share experience and good practice on issues of common
interest (example: regional development) - O6meH
ONbITOM U NPAaKTUYECKUMM 3HAHUAMM B Bonpocax
npeAacTaBnALWKUX 0OWMM MHTepec (npumep:
permoHanbHoe pa3BuTue)

- Regional Capacity Building Initiative . BAREH

This project is funded by the EU nd implemented by a consortium led by MWH

What kind of partners?
Kakue umeHHo napmHepsbi? (1)

« Those working on similar themes / subjects - Te koTopble
paboTtarT Hag oguHaKOBbIMM Temamu/npegmeTamm

» Partners who will ensure added value to the project -
MapTHepbl KOTOpbIe obecneyaT NPoeKTy
AOMNONTHUTENbHYIO LLeHHOCTb

* Do not forget to network first and involve relevant
partners within your country before looking for EU
partners - He 3abyabTe cHayana nouckatb U
npuBreYb COOTBETCBYHOLLUX NApPTHEPOB U3 CBOEN
CTpaHbl Nepea TeM, Kak uckatb naptHepa us EC

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




What kind of partners?
Kakue umeHHO napmHepsbi? (2)

A tip: Think outside your usual field of operations e.g.
include a media partner if you need to raise awareness -
Mopckaska: nogymMmanTe 0 napTHepax BHe pamMoOK
Balwen 0ObIYHOWN AeATEeNbHOCTU, Hanpumep,
BO3MOXHO npuBne4vyeHue naptHepoB us CMW, ecnu
Bbl HyX{laeTeCb B NpoABWXEeHUU UHpopMaLm

- Regional Capacity Building Initiative . BAREH
o wH

This project is funded by the EU nd implemented by a consortium led

Finding a partner?
lMouck napmHepa (1)

When you have a project idea and you are looking for
partners - Korga y Bac ectb nges npoekra n Bbl nwete
napTHepo

* Make use of existing networks (NGO networks, association
of cities, international organisations etc.) - Ucnonb3ayunre
cywecTtByrowme cetu (cetn HIMO, coro3bl ropoaos,
MeXAyHapoAHble opraHM3auum v T.n.)

« Contact your own network first and ask them for new
contacts/potential partners - ObpaTutechb, B nepByto
oyepeab, K yHaCTHUKaM CBOen ceTu, 3anpawumBas
MH(popMaLMIO O HOBbIX MApPTHEpPaX UMM KOHTaKTax

- Regional Capacity Building Initiative . ERAH
wH

This project is funded by the EU nd implemented by a consortium led




Finding a partner?
lMouck napmHepa (2)

» Search via internet - OcywiecTBNANUTE NOUCK Yepes
UHTepHeT

» Use RCBI partner search tool - Ucnonb3yure
MHCTPYMeHTbI npoekTta RCBI

- Regional Capacity Building Initiative . BAREH

This project is funded by the EU nd implemented by a consortium led by MWH

Finding a partner?
lMouck napmHepa (3)

Look for partners in yourcountry and register yourself in the
RCBI database of organisations who want to be partners in
ENPI CBC projects. Go to the Finding Partners page
MouwmTe NnapTHepoOB B Ballen CTpaHe U n
3aperucTpupymntechb B 6a3e gaHHbIx npoekta RCBI. B
Heé BKITIOYeHbl OpraHu3aLmm, KoTopble XOTAT ObITb
napTHepamu B npoektax EUCI MNC. 3angurte Ha
CTpaHULy NOUCKa NapTHepoB

www.rcbi.info

- Regional Capacity Building Initiative . ERAH

This project is funded by the EU nd implemented by a consortium led by MWH




Want others to find you?
Xomume 4mo6b! Hawu Bac?

« Make your organisation easy to find (put information on
the web) - CpenanTe Tak, 4To6bl Bawy opraHusauuio
ObIN0 Nerko HanTu (pasmecTute Hopmaumio B
UHTepHeTe)

« Develop an outline of your project that is interesting for
potential partners - Pa3paboTtanTe OCHOBHbIe
nonoxeHus Bawero npoekra, Takum o6pasom, YToObI
3auMHTepecoBaThb NOTeHUMaNbHbLIX NApTHEPOB

« Facilitate first contact — appoint a contact person -
CaoenanTte nepBbi KOHTAKT NErkKMM — Ha3Ha4vbTe
KOHTaKTHOe nuuo

- Regional Capacity Building Initiative . BAREH

his project is funded by the EU nd implemented by a consortium led by MW

Involving partners?
lMpusnevyeHue napmHepos?

« Ensure joint interest: commitment depends on how well project suits
partners needs - ObecneybTe O6OLMNIN UHTEPEC: 00s13aTeNIbHOCTb
I'IapTHépOB 3aBUCUT OT TOIro HACKOJIbLKO MPOEKT COOTBETCTBYeT UX
noTpebHOCTAM

¢ Ensure good communication and common understanding on project
development - ObecneybTe XOPOLUYIO CBA3b U ObOLiee NoHUMaHue
Pa3BUTUA NpoeKTa

 Identify precisely the expected results - TO4HO onpegenuTe
oXupaemble pe3ynbTaThbl

» Be pro-active: who else should be involved in the project for the project
success? - [logongnTe TBOpYECKU K Noabopy NapTHEPOB: KOro eLle
MOXHO NpuBeYb AnA obecneyeHus ycnexa npoekra?

* Make partnership agreements before presentation of project proposal -
3aknouunTe cornaweHme o napTHepcTBe A0 npeacrtaBlieHUsA
NMPOEKTHOro npeanoXxeHus

- Regional Capacity Building Initiative . ERAH

his project is funded by the EU nd implemented by a consortium led by MW




Contacting partners
CB8Aa3b ¢ napmHepamu

 First contact is vital, prepare yourself - [lepBbI KOHTaKT
CaMbI BaXHbIW, NOAFOTOBLTECH K HEMY

« Explain common benefits - O6bACHUTE 00LWY0 Bbirogy

« Agree steps for follow up - Cornacynte nocnegyrowme
AencrTeus

- Regional Capacity Building Initiative . BAREH
r o implemented by a congortium wH

his project is funded by the EU
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JIOTMYECKAA CTPYKTYPA

Jloruka peannsauuun

O6BeKTMBHO nNpoBepsieMble
MHOUKaATOPbl JOCTUTHYTOro

UcTouyHnKM n cpeacrea
Bepucmnkaumm

‘OonyuweHus

O6wue uenu | B docmuxeHue Kakux obujux Kakoebl ocHo8HbIe HecmoyHuku uHghopmayuu

bornee wupokux uened npoekm UHOUKamopbI 05151 0buwux 06 smux uHOuKkamopax?

obecrneyum 8knao? uenetd?
KoHkpeTHasa | Kakoea KOHKpemHas uersb Kakue uHOukamopbl SiCHO Kakue ucmo4Huku Kakue gpakmopbi u ycriosusi
uenb npoekma, docmuxxeHue Komopou MOKa)xym, 4mo KOHKpemHasi UHgopmayuu 8He KoHmporisa beHeguyuapusi

obecrieyum 8Kknad 8 obwue yenu?

uernb npoekma docmuaHyma?

cywecmesyrom usnu Kak
makasi UHhopmayusi
moxxem 6bImb rosnyvyeHa?
Kakum memodom?

Heobxo0umbI Or1si ocmuUXXeHUst
uenu? (8HewHue ycriosusi)
Kakue pucku O0mxHbI
pUHUMambCcsi 80 8HUMaHue?

Oxunpgaemble | HernocpedcmeeHHble

Kakue uHOukamopsbi

Kakosbl ucmo4yHuKu

Kakue ycnosusi He06x00uMblI

pe3ynbTaTbl | pe3yrbmambl, KOmMopbie r10380/7155M U3MepuUMmb, 8 UHgbopmayuu 06 amux 0r1a nony4yeHusi oxudaembix
npedycmampusaemcs nosiy4ums Kakol cmerieHu obecrie4eHO | uHOUKamopax? pe3yrnbmamoe 8 HaMe4YeHHbIe
0nsi docmuKeHuUsi KOHKpemHou oocmuXXeHue oxxudaembiX CpOKU?
uenu. Kakosbl oxudaemble pe3yrnbmamos ripoekma?
pesyrnbmamsi? (nepevuciiumse)

AencTtBus Kakue ocHosHble delicmeusi Cpedcmea: Kakoebl ucmoyHuKku Kakue npedeapumerbHbie
Heobxo0umo rpednpuHsaImsb U 8 Kakue cpedcmea HyxHbI O | UHGbopmayuu o ripoepecce | ycriosusi 07151 Havyana rnpoekma?
KakoUl nocrieogamersibHocmu, 05151 | ocywecmesieHusi peanusayuu deldcmeul? Kakue ycnosus eHe

rosly4eHus1 oxxudaembix
pesyrnbmamos?

HameuyeHHbIx delicmeud, m.e.
nepcoHari, obopydosaHue,
obyyeHue, uccriedogaHus,
Mamepuaribl, MOMeWweHUs U
.m.n.

3ampambi:

Kakoea cmoumocmsb
Oetcmeuti? Pa3betime
3ampamabl o cmambsim
pacxodos.

HerlocpedcmeeHH020
KoHmpons 6eHeuyuapus
Heobxodumel Oris peanulayuu
HameYeHHbIx deticmauti?

@ mwhH
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Norunka peannsauum O6bekTuBHO npoBepsieMble | UcTOYHMKM 1 cpeacTBa HdonyweHuns
MHAMKATOPbI AOCTUIHYTOrO Bepudukaumm
O6wue uenum
KoHkpeTHas
uenb

Oxupaemble
pe3ynbTaTthbl

HencTtBusa

Cpedcmea:

3ampambi:
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OTKyaa un Kypa — pa3pabotka nnaHa AencTtBum

DeatenbHocTb Cpok

OTBeTcTBEHHbIN | KOMmeHTapuii

Onpepenute o6LLyi0 nael0 NpoeKTa 1 uenb

KoHKypc npuema 3aaBokK

YTOUYHUTE CPOK, KPUTEPUN NPUEMAEMOCTM U T.M.

Onpegenute CBA3W LMW NPOEKTA C LLeSsIMU, NPUOPUTETaMU U
MeponpUATUSMU NPOrPAMMDbl

Onpepenute pecypcbl CBOEN OpraHU3aLnmn unm
noppaspeneHua AocTynHble gna:

PaboTbl Had NPOEKTHbIM NpegnoxXeHnem

PaboTbl N0 NPOEKTY

KoTopble MOryT 6bITb MCMOb30BaHbI B KauecTBe GUHAHCOBOTO
BKNa4a

Mouck n nocTpoeHmne napTHepcTea

OnpepenuTe, Kakue NapTHepbl Bam HyKHbI

HaiauTte napTHEPOB 1 COrnacyiTe posib Kaxaoro B paspaboTke
3aABKM U B peanm3aumm npoekTa (BKAoYana 6roaxer)

Ob6cyanTte 1 COBMECTHO NOArOTOBbLTE 3asBKY

MNognuwwuTte 3aaBneHne o0 NapTHepcTBe

OnpepeneHne KOHKPETHOM Lie/IM NPOeKTa

Onpegennte Bonpoc/npobaemy n yToUHUTE ee KOHTEKCT

Onpeaennte/cBAXKMUTECH U NPOKOHCYNbTUPYITECH C
NoTeHUMaNbHbIMWU NapTHEPaMK

OnpeaennTe 3aMHTEPECOBaHHbIX U NPOKOHCYNbTUPYIATE
Bonpoc/npobiemy ¢ HUMK

Onpegenute Luenesble rpynnbl U KOHEYHbIX beHeduLmapues

Coopmynupyiite (yTouHuTe) Luenb(M) npoekTa

OnpepgeneHue BO3AENCTBMA TPAHCIPAHUUYHOTO
COTpyAHuYecTsa

e  CoBMecTHasA paspaboTka

e CoBmecTHasA peanusaumsa

e COBMEeCTHbIN NepcoHan

e CoBmecTHOe dMHAHCMpPOBaHME
e  CoBMeCTHble BbIroAbl

OnpepenuTe BUA TPAHCTPAHUYHOTO NPOEKTA

e VHTerpupoBaHHbIiA — pa3nyHble AeMCTBUA B HECKObKUX
CTpaHax ANA AOCTUNKEHUA onpeaeneHHol uenm, umerouen
TpaHCrpaHUYHoEe 3HaYeHue;

e CMMMETPUYHbIN — NoaobHble AeNCTBUA BO BCEX CTPaHaXx,
Y4aCTBYIOWMX B MPOEKTE;

e [1pOEKT, KOTOPbI peanmsyeTca B OCHOBHOM UK
MOJIHOCTbIO B OAHOW CTPaHe, HO UMEET TPaHCrPaHUYHbI

adpdeKT

@ mwH
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[eAatenbHocTb CpoK OTBeTcTBEHHbIN | KoMmeHTapumii

Pe3ynbTaTbl NpoeKTa

Onpeaenute 1 cocTaBbTe NepeyeHb PesynbTaTos U
BO34€ENCTBUI NPOEKTA

Onpegenute yci0oBUA U PUCKM

MpoaHanmnsnpyinTe ycTOM4MBOCTb NPOEKTA

[eicTBUA B paMmKax NpoeKTa

PaspaboTaliTe cN1cok AencTeunii, He0b6XoAUMbIX AN
nosly4eHuns pesynbTaTos

CornacyiTe ponb KaxKaoro napTHepa B peannsaumm 4encTeui

Onpeaenuvte rpadmKk ocyLLeCcTBAEHMA AeNCTBUI

broaxeT npoeKrta

MN3yunTe nHdopmaumio o broaxkeTe u paspaboTaliTe broaxKeT
3aTpaT 414 Kax4oro aencreus

CseauTe BCe AaHHble B eAnHyt0 dopmy 6rogKeTa noctaTemHo

JNloruueckas cTpykTypa

3anosIHMUTE NOrMYECKYI0 MaTPULY C UCMO/Ib30BaHMEM
noay4eHHON MHGopMaLLMK

Onpeaennte MHANKATOPbI M UCTOUHUKN X BepudUKaLmm

MepcoHan, opraHU3auMoHHasa nHpopmaLuma u
CONpoBOAUTENIbHAA AOKYMEHTaLUA

Cobepute Heobxoanmyto MHbOPMaLMI0/CONPOBOAMUTEbHBIE
OOKYMEHTbI 0 3aABUTE/Ie U NapTHepax

OnpegaenuTe CTPYKTypYy ynpaBieHMA NPoeKTom U 06a3aHHOCTH
KaXKaoro naptHepa

OueHKa 1 3aBepLIeHMe NPOEKTHOro NpeanoXeHuns

MpoBepbTe MHGOPMALMIO Ha NPUEMIEMOCTb U C
MCMNo/Ib30BaHMEM OL,eHOYHOM GOpPMbI

CornacyiTte npeanoKeHue C KaxKablMm NapTHEPOM

CornacyiTte NnpesnoXeHune C 3aMHTEPECOBaHHbIMM

OueHWTe KOHLENUMIO NMPOEKTa, CoAEpKaHMe NPeasioKeHne n
CTWUNb U3NOMKEHUSA

BHecuTe HeO6X0aMMble KOPPEKTUBLI U 3aBepLunTe

MoanuwuTe 3aaBneHUA o napTHepcTBe U npOEKTHOﬁ 3aABKU

MpoBepbTe KOMNNAEKT AOKYMEHTOB U HanpasbTe B COY

[ @ mwH
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Where to from here — steps for an action plan

Activity Deadline Responsible Comments
person

Identify overall project idea and objective

Call for Proposals

Check the deadline, criteria eligibility etc to ensure you
match

Define and record the links between project objective, and
Programme priorities/measures and objectives

Identify resources within your department or
organisation that are available for:

Working on the proposal

Working on the project

Can be used as your future contribution to the financing

Find and build Partnerships

Identify which partners you need for the project

Find Partners and agrees, roles for developing the
application and implementing the project (including budget
division)

Discuss and jointly prepare the application

Sign Partnership Statement

Defining the project specific objectives

Determine the issue/problem you want to address and
clarify the context

Identify/contact potential project partner(s) and consult
with them

Identify stakeholders and consult the issue/problem with
them

Identify project target group(s) and final beneficiaries

Specify the project objective(s)

Identify the Cross Border Cooperation Impact

e Joint development

e Joint implementation
e Joint staffing

e Joint financing

e Joint benefits

Identify which kind of Cross Border Cooperation project

e Integrated projects with different activities in several
countries that jointly achieve a certain objective having
a cross-border impact;

e Symmetrical projects with the similar activities in all
countries participating in the project;

e  Projects implemented mainly or entirely in a single
participating-country but having a cross-border impact

[ @ mwH
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Activity

Deadline

Responsible
person

Comments

Project results

Determine and list project expected impact and results

Identify conditions and risks

Analyse project sustainability

Project activities

Develop list of project activities needed to produce the
results

Agree role of each partner in the implementation of
activities

Define timeframe for project activities

Project budget

Research budget information and develop the expense
budget based on activities

Collate into the application form budget lines

Log Frame

Fill in the log frame using the above information

Define OVI and sources of verification

Staffing, organisational information and supporting
documents

Gather relevant information/supporting documents about
the project applicant and partners

Define the project management structure and responsibility
of each partner

Assessing and finalising the proposal

Check information included against eligibility and
evaluation grids

Review of the proposal by the partners

Stakeholders review of the proposal

Assessment of the project concept, the proposal content
and proposal presentation style

Deal with feedback and finalise proposal

Sign the partnership statement(s) and the proposal

Check your package and submit your proposal to the JMA

@ mwH
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dopma naemn npoekTa

[ata

1. HassaHue ugeu npoekta*

2. NpuopuTeT 1 chepa noaaepKKn* (Moxkanyiicta noctasbTe X B COOTBETCBYHOLEM NOJE)

Mpuopurer Cdepa noaaepKku

Meponpuatue 1.1: J/lydwune ycnosuma gna npeanpmHUMaTenbCcTsa
Mpuoputer 1: [loBbllweHKe ponp Y y A peanp

KOHKYPEHTOCNOCOBHOCTH MeponpusaTue 1.2: Pa3sutme Typmsma

NPUrPaHNYHbIX TEPPUTOPUI
purp ppuTOop Meponpusatue 1.3: YayuweHne ooctyna B perMoH

Meponpuatue 2.1: 3alunTa OKpyrKatoLLel cpeabl Ha NPUrPaHUYHbIX

Mpuopwuret 2: Yny4yweHue TeppuTOpUAX

KaueCTBa *KU3HU
Meponpuatue 2.2: dpPeKTrBHbIE N Be3onacHble rpaHuLbl

00| 0Od -

Mpuopwurer 3: Passutune MeponpusaTue 3.1: MoBblWweHNe NOTEHLMANA MECTHOTO U PErMOHANIbHOrO
CBA3EN N COTPYAHNYECTBO NPUrpPaHNYHOro COTPyAHNYECTBa
MeXAy NoAbmu MeponpuaTtue 3.2: MHULMATUBbI MECTHbIX CO0BLLECTB

3. KoHkpeTHaa npob6aema* (makc. 500 3HaKoB)

4. NnaHupyemMble OCHOBHble meponpuATUa npoekTa* (makc. 750 3HaKoB)

5. OxKugaemble pesynbtaTtbl* (Makc. 500 3HaKoB)

B @

MWH
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6. NapTtHepctBOo* (Makc. 250 3HaKOB; ONULWIKTE, NOXanyhcTa, npeanonaraemoe MapTHepCTBO,
XapPaKTEPUCTUKY MU MECTOMNO/OKEHME NAPTHEPOB, NepeyeHb NAaPTHEPOB YKEe NPUB/IEYEHHbIX K NMPOEKTY)

Hanpumep,

7. Tun TpaHcrpaHudyHoro npoeKTa* (Moxanyicra, noctasbTe X B COOTBETCTBYOLLEM MNOAE)

MHTerpupoBaHHbINA: NapTHEPbI OCYLLECTBAAIOT HAa CBOEN TePPUTOPUN YACTb MEPONPUATUIA NPOEKTA

CMMMETPUYHbIN: MapTHEPbI OCYLLECTBAAIOT NOLOOHbIE MePONPUATUM NapaniesbHO

MpocToii: OCyLLEeCTBAAEGTCA UCKAOYMTENbHO WAM B 60/blei 4acTM B O4HOW CTPaHe C TPaHCrPaHUYHbIM

BO34eicTBMEM

LI

8. fononHutenbHasa nHpopmauua* (makc. 250 3HaKos)

9. Pa3paboTuunKk ngen npoeKkra*

HasBaHuWe opraHusaumm (Ha aHrMIACKOM) CtpaHa

KoHTaKTHOe nnyo 1*

(ol7[e] an. agpec
opraHusaumsa Ten.
appec dakc
mo6. Ten.
2
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Date

1. Project idea title*

page 3 of 4

Project Idea Form

2. Priority and area of support* (Please put an X in the appropriate box)

Priority

Area of support

Priority 1: Increasing
competitiveness of the
border area

Measure 1.1: Better conditions for entrepreneurship

Measure 1.2: Tourism development

Measure 1.3: Improving access to the region

Priority 2: Improving the
quality of life

Measure 2.1: Natural environment protection in the borderland

Measure 2.2: Efficient and secure borders

Priority 3: Networking and
people-to-people
cooperation

HENEEE RN

Measure 3.1: Regional and local cross-border cooperation capacity building

Measure 3.2: Local communities’ initiatives

3. Specific problem to be addressed* (max 500 characters)

4. Main project activities planned* (max 750 characters)

5. Expected outputs and results* (max 500 characters)
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6. Partnership* (max 250 characters; please describe the envisaged partnership, i.e. nature and location of the

partners and list the partners already involved in the project idea)

7. Type of cross border project* (Please put an X in the appropriate box)

Integrated: Partners implement on their territory a part of the project activities

Symmetrical: Partners implement similar activities in parallel

Simple: Implemented only, or mainly, in one country with a cross border impact

[0

8. Additional information* (max 250 characters)

9. Promoter of the Project Idea*

Name of the organisation (in English) Country

Contact person 1*

name email address
organisation phone
address fax

mobile phone
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OULEHOYHAA ®OPMA
ceMMHapa ans 3asBuTtesnien n naptHepoB no NMporpamme TIC EUCH MNonblua-
benapycb-YkpauHa
roro - AATA XX.XX. XXXX

OueHb
Bawa oueHka HopmMarnbHO Mnoxo
XOpOLLO

CoaepxxaHue ceMmHapa B LiesioM

lNpe3eHTaynn:

» OnpeaeneHne NpurpaHnYHbIX NpobnemMm n BoO3MOXHOCTEN
NX pelleHus ¢ ncnonb3osaHuem nporpamMmbel TTC ENCII
Monbwa-benapycb-YkpanHa 2007-2013

» Pa3paboTka nornmyeckomn CTpyKTypbl NpoekTa:

0 06lMe U KOHKPETHbIE LIEJIU U MEPOTPUATUS,
HanpasJ/ieHHble Ha pelieHue rnpobaem

0 O06BEKTUBHO [POBEPSEMbIE UHANKATOPbLI, UCTOYHUKN U
cpeacTBa Bepugmkalymm

O PUCKU W JOorMnyLeHNsA

MNMnaHnpoBaHue MeponpuaTum

CocTaBneHue 6loaxeTa NaaHUpyeMoit AesATeNlbHOCTH

Pa6oTa c napTHeEpaMn No NoAroToBke I'IpOEKTHOVI 3a8BKU

O6lwas opraHM3aynsi CEeMMHapa:

noMewleHne

€eaa

nepcoHan

B HekoTOpoi
CTeneHmn

Ha Het

> bblna nu nony4veHHas Bamn nHdopmaums nonesHon ans
Bawero npoekTa?

Bawm KOMMEeHTapum U NpeasioXXeHus:

Mo>kanyiicra, ocTaBbTe 3anoJIHEHHYIO POPMy Ha perncTpaynoHHoOM crose!

CNACUBO!

[ @ mwH
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B PL-BY-UA
[

2007-2013

Training Workshop for Potential Project Applicants
and Partners under the
Poland-Belarus -Ukraine ENPI CBC Programme

CeMuHap 0,19 nomeHyuaIbHbIX coucKkameJseu u
napmHepos no hpozpamme
Trc ENAnN fonbwa-benapycb-YkpauHa

KapuH Jlepya, knio4vesoli skcnepm RCBI
leopauti bapaHeu, skcnepm RCBI no benapycu

Training Workshop - CemuHap
Grodno, Minsk, Brest, Gomel
'pooHo, MuHck, bpecm, Nome b

This project is funded by the EU And implemented by a consortium led by MWH
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